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[bookmark: _Toc117681396]Introduction
The rising awareness among people on environmental concerns has made hotels nowadays take the initiative for sustainability to protect the environment. The hotels are becoming sustainable by reducing their respective environmental influences with the help of green practices in their services, maintenance, logistics, supplies and products. In order to become sustainable organisations, need to develop some key skills for protecting the environment without causing any difficulty to their guests. The staff of a hotel needs to have green skills, good communication skills for coping with the needs of the guests and much more which are going to be discussed throughout the assignments. 
[bookmark: _eorulv440bg1][bookmark: _Toc117681397]“Importance of work-based key skills within the area of the hotel operation”
While pursuing my career as the operations manager of a hotel in Yorkshire I came across various challenges that appeared my way while the transformation of the organisations towards sustainability was taking place. Many changes were taking place in the supply chain and even in the service delivery of the hotel to its guest which made me realise the importance of certain key skills which needs to be developed. Yu et al. (2020, p.7168) believed that the hotel analyses the job performance of an employee from a financial viewpoint like customer feedback. Hence, communicating effectively with the customers to know how they view the green practices of the hotel is essential. In addition to that, the application of green skills for maintaining sustainability throughout the organisation is also important. Pham et al. (2020, pp.1-20) opined that the knowledge of behaving proactively to prevent the environment lets teh employees apply the green skills, knowledge and experiences that have been gained by them from customer feedback and managers to resolve the issues of the environment.      
[bookmark: _5h8cfgvmgxmk][bookmark: _Toc117681398]“The development of guest service skills and competencies for each departmental area of operation which meets the standards and requirements of the organisations”
There are many green initiatives that have been taken by my hotel like automation of conservation. Some of the activities include smart showers which “limit the length of showers to a pre-set time”, room sensors that detect the levels of lights and maximise or minimise the brightness accordingly, sustainable waste management and many more. For meeting the standards of the organisation, I realised that the hotel constantly needs to monitor the issues like planning and management of the resources and should take regular feedback from the customers on whether any issues are faced by them due to our green policies of the hotel.  Apart from that. I felt the need for proper interaction by the staff with the customers. In view of Vasadze et al. (2018, pp.185-190), training of the hotel management and staff should be conducted on a periodic basis in order to cover the significant issues of the hotel reception technology process and guest service. Hence in my hotel, new training and sustainable developmental programmes for training the staff to deliver better guest services have been adopted for meeting the standards and requirements of the hotel. According to Su et al. (2018, pp.179-189), the stakeholder theory defines the stakeholders as the major actors of an organisation. As the staff of an organisation are also the stakeholders of a firm therefore their activities are likely to impact the profit and growth of a firm. The staff are trained in effective communication skills to collect feedback from the customers and how to give proper instructions to the guests for using the services of the hotel in a way that the services could not cause any harm to the environment.   
[bookmark: _scnd4dh3ac4i][bookmark: _Toc117681399]“Issues related to the facilities' service delivery like resource allocation, need for technical knowledge, industry standards, programme management, planning and organisation, management styles, and health and safety.”
During the ongoing sustainable transformation within the hotel, there were several issues that were faced while delivering the service to the customers The major issues were the need for technical knowledge by the staff as without technical literacy the staffs are not able to operate the advanced technologies that has been introduced in the hotel for the sake of environmental sustainability. During the transformation, I felt that the staff lacked the technical competency which needed to be developed. Apart from that, I also felt the need to train the employees regarding resource allocation as the staff were very poor at handling the assets of the hotel in a proper manner. Asides, the planning and organisation of the staff were also not good which indicated the poor management styles of the company. Therefore the need to adopt an effective management style is also mandatory. 
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On a concluding note, it has been found that there are certain key skills like green skills and communication skills which are mandatory in the era of sustainability where every hotel is taking green initiatives to ensure the prevention of the environment. It has been found that in this era of sustainability the employees of the hotels need proper training and developmental programmes for providing efficient services to the guests of the organisation. Various issues have been identified while delivering better services to the customers like resource allocation, poor management and much more which need to be tackled through proper guidance to the employees of the organisations. 
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