	
	
	



Examine the impact of partnership working and sharing when applied to police practice. Consider the need for effective communication within the process.
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In this assignment there will be an engagement in effective problem-solving techniques into evidence-based policing and how it is applied to police practice. There will be a reasonable understanding of how the National Decision-Making Model (NDM) works and how it is applied to police practice with the need of effective communication with different services to ensure an effective outcome.

College of Policing (2024) states that communication is essential when dealing where a scenario has occurred where the need of other public services is at attendance to ensure the best possible outcome. Police officers are expected to gather as much intelligence as they can when they arrive at a scene and are expected to communicate with other services for example if there was a road traffic collision where different vehicles are involved then the police officer at attendance must consider what they need to do such as closing the road, put traffic diversions in place, how many people are injured etc. Devon and Somerset police (2024) says that the National Decision-Making Model is used to plan different types of scenarios that the officers might attend which can involve just one police officer or a group of them that may attend the scene. The NDM is a police structure that should be used by everyone working within the police force and it is the main body to when deciding to close a road or when to divert traffic to a safe place. The NDM is also there when dealing with a scenario where the officer has made the wrong decision to then being able to go back and reflect on what they could have done better and what types of actions they could have made to ensure a better possible outcome. The NDM has six key elements where the Code of Ethics being at the center of it.  gather intelligence, assess threats, and develop a strategy, consider powers, identify components and review action. 

College of policing (2024) says that officers must engage with relevant partnerships, communities and stake holders to encourage the public of their involvement in problem solving. Without data sharing between all partners, it can be quite difficult to develop different types of working strategies and can be quite difficult to plan problem solving specifications. It can be seen as extremely important that police officers communicate with partners because it allows them to share data securely and to help their partners to overcome any barriers or protocols that they may come across. By on job training, police officers would be carrying their own communication device known as the walkie talkie. Iptt (2024) states that the walkie talkies are the importance in law enforcement which can provide essential communication to the right person when needed. These devices are used to ensure officers' safety and effective coordination. The two-way radios are always kept with them when out in public and are used to ensure that the officers remain well always connected where at any point an officer needs help, the officer will then call it in the radio where most officers locally would be able to listen and help the officer in danger and to avoid any further escalation. 
Police officers are required to know as much information as possible before attending a scenario to ensure the officers safety. Essex police (2024) police intelligence information is information where police receive, or they get. For example, they could get intelligence anonymously or by a member of the public to whether a certain property is suspected to be growing illegal substances. There can also be information about an individual's behavior. Or possibly even about a drunk driver. The specialist officers would step in control of a situation and analyze and assess the risk that the individual may cause and then decide whether they are needed to act. By the police officers getting the correct intelligence they can attend the scene prepared and to know what to expect which can result in a positive outcome of the scenario. The scenario where local gang members from Essex were doing anti-social behavior in a car park where the intelligence was given by the public where the police decided to act and therefore resulted in stolen mopeds, pushbikes and helmets being found and recovered back to the company or individual who owns them. Based on the public and intelligence information, the police decided to begin an operation to reduce burglaries and theft which then led to successful prosecution of gang members in that area. Although the police had found stolen items in that area and were able to prosecute. Intelligence information also helped Essex police force in the long run as it helped identify that robbery and theft was significant in that area, and therefore were able to carry out certain plans to reduce crime in that area. Without the communication they had from intelligence then they may have struggled to deal with the crime and would not have dealt with it as effectively as what they did with the help of intelligence and communication.
Another way in which the police can communicate is through social media. The Police Foundation (2014) states that by using social media it allows the police to connect and engage with the public. For example, if a road traffic collision had happened in a certain area the police would use social media to disperse information quick and easily to help the public to possibly avoid that area or to allow extra time if they must travel through that area etc.
 Accessibility (2022) In order for the police to communicate effectively with different services they must have active listening and patience skills as if it is a multi-agency scenario where multiple services get involved the police must try to figure out what happened and why it happened. To ensure they can do their best, they must stay calm and composed throughout attendance. They must listen carefully to what other services has told them, for example if multiple individuals are in a life-threatening condition meaning that the officer's decision is vital and can have a lot of pressure and therefore being calm and listening skills is key in this scenario. When police are patrolling the streets, the police must have confidence to go and talk to the public. The way the police treat the members of the public is a key component and could be the reason in the way the members of the public will treat the officer. Home Office (2014) states that by the police following the code of ethics will help police in the way they act and treat the individual. The code of ethics is a professional standard that the police must follow and is what they are trained to do. The officer must ensure that they do not have unconscious bias when dealing with a suspect. The officer must not engage in sexual conduct or any inappropriate behavior on duty. If all officers act within the code of ethics, the community can feel much safer as the police force can be seen as fair and honest.
Another type of communication and result in effective investigating outcomes would be either an interview or an interrogation of the suspect Campbell collaboration (2024) l states that interviewing and interrogation can result in false confessions but by gathering systematic review it increases the chance of receiving true confessions. This is another way in which to gather evidence and by communicating through an interview where there is evidence to suggest someone is guilty. By the police working and communicating with the public and individuals that an offender would know where they may sit in the room with the offender, it allows the offender to feel comfortable and therefore gives a possibility that the offender may confess to committing a crime or give valuable information.

In conclusion it is clear to see that communication is key in the police force. By communicating through all services and agencies, it allows the police to find the root cause of a problem and thus build a working strategy around what happened in that scenario. By the police using different types of technology and working methods it allows the police to find certain suspects who are wanted or if they are suspected and allows the police to prepare as all situations that police officers attend is not the same. It is also clear to see that the National Decision-Making Model plays a clear role into the police officers decision making as it helps the officer learn what they had done well with their decision making and helps make them adjust to what they could have done better ready for when they attend a similar scenario.

Reference list
Avon and Somerset Police (2021). National Decision Model. [online] Available at: https://www.avonandsomerset.police.uk/media/27527747/national-decision-model.pdf. (Accessed 28 Apr. 2024)
Campbell Collaboration. (2016). Interview and interrogation methods. [online] Available at: https://www.campbellcollaboration.org/news-and-events/news/interview-and-interrogation-methods.html [Accessed 30 Apr. 2024].
College of Policing (2020). Communication. [online] College of Policing. Available at: https://www.college.police.uk/app/engagement-and-communication/communication.
College of policing (2014). THE PROFESSIONAL BODY FOR POLICING Code of Ethics A Code of Practice for the Principles and Standards of Professional Behaviour for the Policing Profession of England and Wales. [online] Available at: https://assets.publishing.service.gov.uk/media/5a7d867140f0b65084e75b94/Code_of_Ethics_2014_Web_Accessible.pdf.
Sanabria, L. (2022). What is Effective Communication in Law Enforcement? [online] www.accessibility.com. Available at: https://www.accessibility.com/blog/what-is-effective-communication-in-law-enforcement.
www.college.police.uk. (2023). Partnerships | College of Policing. [online] Available at: https://www.college.police.uk/guidance/effective-implementation-problem-oriented-policing/partnerships.
www.iptt.co.uk. (2023). Two Way Police Radios | Police Radio Communication. [online] Available at: https://www.iptt.co.uk/police-radio/#:~:text=Two-way%20radios%20allow%20for [Accessed 30 Apr. 2024]
The Police Foundation (2014). briefing The Series 3, Edition 1. [online] Available at: http://www.police-foundation.org.uk/wp-content/uploads/2017/08/Social_media_briefing_FINAL.pdf.



	
	
	



