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INTRODUCTION

 WhatisPRM?

PRM isstandsforpartnerrelationshipmanagement.

PRM isacombinationofsoftware,technique,strategiesand

methodologieswhichhelpabusinessorcompanytomanage

relationshipbetweenpartner.

Basically,partnerrelationshipmanagementisbasedonwebwhich

containsdatabaseofcustomerandpartnerformanaging

companieslead,opportunities.Allthepartnersinteractwitheach

otherandcustomersusingthecontactdetailsprovidedinPRM

andgathertheinformationofproductpratingdiscounts,etc.

PRM ismainlychannelbasedtechniquemanystakeholdersare

connectedinchannelsuchasvendors,distributors,retailers,

consultants,manufactures,serviceproviders.Etc.so,themain

partisinteractionofallthepeoplewhodirectlyorindirectly

connectedinchannelforsellingproduct(Heagney,16Aug.2016).

So,whenthecompaniesusedtherelationshipstrategiescompany

needtodefinethegoaltoallthepartnersandkeepingtherecords

uptodatewithinthepartnerrelationshipmanagementsystem.

Companyhavetheaccuratefigureofhowtomoveaheadin

progresswithpartnerswhichareinchannel.

PRM softwarecanmanagemanythingssuchaswhocanview

informationandhe/sheviewed,interactiontoolsforpartnersfor

workingtogetherregularlymonitorresults,etc.

 WhatisanEOPreportsanditsimportance?

EOPreportstandsbyendofprojectreport:

EOPreportisconsideredasawholesummaryofprojectwhich

includewhatwasinitialplanandwhatwillbeachievedandatthe

oftimewhatwewilldelivered.



So,BasicallyEOPreportpassedthroughallthestakeholdersfor

referenceitincludes:

 Descriptionofproject

 Objectivesofproject

 Scopeofproject

 Projectbudget

 Benefitsofproject

 Summary

 Etc.

 Importance

EOPreportcontainenoughinformationrelatedtoproject.Soif

unknownpersonwhodon’tknownaboutprojectisunderstoodall

thethingsafterreadingEOPreport.

AnotherbenefitisIfsomeexternalcustomerorinternational

customerarethereforprojectatthattimehe/shecanreadthe

EOPreportandshowallthefunctionallyofprojectandpayamount

accordingtothat.

INTRODUCEYOURPROJECT

 Whatistheprojectabout?

Projectisbasedonbankingsystem.Theprojectnameis“Bank

accountmanagementsystem”.

Projectismadeforreducethemanualworksuchasgotobank

anddoingbankrelatedactivates(withdraw,deposit,payment,etc.)

usingthiswebsitecustomercanperform alltheactivitiesathome

atanytime.

Basically,Bankaccountmanagementsystem isanapplication

whichmanagecustomersaccountinabank.So,thepeoplecan

perform somebasicactivitieslikewithdraw,money,deposit



money,createaccount,gettheinformationofaccount,bill

payment,creditcardpayment,etc.veryeasilyathomeonPCor

Mobileitssimplyconsideralternativesbeforegivingupthanother

peopledo(berkun,2008).

Projectprovidethesecurityrelatedtointernetsothesafetyof

customer’spersonalinformationismaintain.Mainadvantageis

reducingmanualwork,flexibility,efficiency,etc.

OBJECTIVES-SMARTTECHNIQUE

Indicateiftheywereachievedornotandifnotwhynot?

 OBJECTIVIVES

1)Security:Themainpurposeofprojectisprivacy

customer’saccountdetailsaremaintainwithprivacy.

Theseobjectivesareachievedverywellwithcustomer

satisfaction.

2)Reducemanualwork:Goalofprojectissavethetimeof

customers.So,thecustomersdon’tneedtogotothe

bankandperformingallactivitiesrelatedtobank.

Objectivestosavetimeofcustomersaremaintaining

efficiencyithelpstoreducelabourworkbyusingthe

differentmethod.(PeterFewings,2019)

3)Maintainaccount:projectmaintainbothadministration

accounts,customer’saccountswithallthedatabase

relatedtoaccountandcustomer’s.

Toachievedthisobjectivewasquitetoughbutnot

impossible.

Thus,almostobjectiveswhicharedefineatinitialstage

areachievedwell.Somearetoughbutit’spossiblewith

thehardworkandpassion.



4)Benefitsgainedfrom doingtheproject(practicallearning

/teamwork/timemanagement)

Manyproblemsfaceduringprojectmakingbut,actuallyit

isnotaproblem.It’sonetypeofsituationinwhichwe

learnmanythings.

 BENEFITSGAINWHILEMAKINGAPROJECT

 PRACTICALLEARNING

DuringprojectmakingIlearnmanylanguages(PHP,SAL,Etc.)and

mycomputerskillsareimproved.Moneytroublesrelatedto

internet,computerlanguagearefaceduringprojectmakingandfor

solvingtroublesIlearnmanypracticalskillsaswellduringthis

project.

WhenIam workingonprojectIgathernewknowledgeandalso

modifiedmyexitingknowledge(Kerzner,2006).Whenerroroccur

andIsolvethaterrorandform thatIgainmoreandmore

knowledgeacquired.

 TIMEMANAGEMENT

Inproject,themainpartismanagingthetimeinwhichwedecide

whattasksareperforminghowitwillbeperformingandhowitwill

beachievedwithgivenamountoftime.Alltheactivitiesrelatedto

projectareachievewithpredefinetime.Ifwecompletedallthe

activitiesaccordingtogiventimewegainedaccurateefficient

project.

 COMMUNICATIONSKILLS

Forprojectmaking,weneedlotsofinformationrelatedtoourtopic

andbeforedecidingtopicweneedbasicinformationaboutwhat



wemakewhichisneedofcustomerandpeopletocommunicate

easily.So,forthatweneedtocommunicatewithpeoplewith

differentlanguage.Todayworldisaroundform peoplewith

differentmindedandneeds.Firstofall,wetalkwithpeopleand

findthebasicneedthatinformationweuseforourproject.(Horine,

16Oct2012)

Basically,communicationskillsareimprovedbytalkingwith

peopleforgatheringinformation.

 TEAM WORK

Theproject“Bankmanagementsystem”isanindividualproject

(Madebyme)

ButItalkwithmytutorabouttheprojectandhesupportmewell

andgivemeadvicewhichhelpmetodoinggoodinthisproject.So,

Itakeallthepeoplewhodirectlyorindirectlyconnectedwith

projectasmyprojectteam.

Workingwithteam isagoodopportunitywhenweappointin

companyandifwegotleadershipinthisatthattimeourteam

workexperiencewillhelpustodogoodindifferenttypesof

project.

 PROJECTSCOPE:

“Bankaccountmanagementsystem”isapplicationwhichmanage

customer’saccountanddetailsofcustomers.Inwhichcustomer

canperform alltheactivitiesathomeusingapplicationwithout

goingtobank.

 TIMESCALE



Themainprojectisdividedintosmallcomponentorsmall

activitiesandassigntimetoeachactivity.So,alltheactivitiesare

performedinpreassigntimeandtimesavemoney(RobCole,

January2015)

 Mainactivitiesperform duringproject:

 Gatherinformation:Alltheinformationrelatedtoprojectis

gatheredinitiallyfrom differentstakeholders.

 Makeinitialplan:Initialplanofprojectismadeforreference.

 Diagrams:Makediagrams(Activitydiagram,Usecase,data

flow,classdiagram,etc..)ofproject.Accordingtothatwhole

workaredone.

 Construction:Accordingtoplananddiagramsprojectwillbe

constructed.

 Executing:Now,it’stimetocheckwhethertheprojectis

executedaccordingtorequirementsorplan.

 Testing:Afterexecutingtestingisdone.

 Documentation:Wholedocumentationarepreparingwhich

containallthedetailsofproject.

 BUDGET

Initiallythecostofprojectisestimatedusingthreepointof

estimationtechnique.

1)Best-caseestimation

Minimum costofprojectestimatedinbest-case

estimationbudgetcosting.

FACTOR COST

BANKACCOUNTMANAGEMENT

SYSTEM



Setup £0

Design&building £1

Contentcreation £0

Maintenance £40

Internetuse £20

Documentation £5

TOTAL £66

2)Most-likelyestimation

Finalestimationofprojectcostismostlymatchwith

thiscase.

FACTOR COST

Setup £0

Design&building £1

Contentcreation £0

Maintenance £50

Internetuse £25

Documentation £5

TOTAL £81

3)Worst-caseestimation

Maximum costisestimatedinworst-casebudgeting

system.

BANKACCOUNTMANAGEMENT

SYSTEM



FACTOR COST

Setup £0

Design&building £5

Contentcreation £0

Maintenance £60

Internetuse £30

Documentation £5

TOTAL £100

 LESSONLEARNT

 TEAM WORK

Inprojectmanypeople(stakeholders)directorindirectconnected

withprojectareconsiderinprojectteam.Alltheteam members

haveresponsibilitytoworkaccordingtoplanandwithintime.

Collaborationofteam membersmustbeimportant.

Eachteam memberhasitsownwork.

 STAKEHOLDERANALYSIS

Thepeoplewhichisdirectlyorindirectlyconnectedwithprojectis

knownasstakeholders.

Eachofstakeholdershavedifferentrolesandresponsibility.

Manystakeholdersareinproject.

 PROJECTSPONSER

Projectsponsorprovidefundingandapprovetheplanofproject.



 FUNCTIONMANAGER

Projectisdividedintoasmallactivities(functions).Eachofthe

functionsaremonitorbyfunctionmanager.

 PROJECTMANAGER

Projectmanagerisresponsibleforanachievedgoalofproject.

Allthemainactivitiessuchasmonitoringprocess,managingtime,

cost,guidealltheteam memberareperformingandguidedby

projectmanager.

 RISKANALYSIS

Duringprojectmakingmanyrisksarefacebyprojectmanager.Itis

aresponsibilityofprojectmanagerandhisteam toovercomerisk

andmakeaprojectriskfreethiswillachievethesafeprojectand

advantagesduringprojectwork(Pinto,29January2006).

Therearemainlyfivewaystodealwiththeriskwhilewestarteda

project.

1)Accepttherisk

Wearealreadyknownsomerisksoccurinproject.So,

it’sbettertoaccepttheriskanddecidetheaction

whichwillbedealwiththerisk.

Thiswayisbestforsmallriskwhichisnotmuchrisky.

2)Avoidtherisk

Thisstrategyisusedwhensomeriskgetsamore

impactonourproject.

Forexample,iftherearemanyworkin2018andthe

workisnotcompletedtill2019.So,beforewestartthe

workofprojectin2019.Wehavetotakeasteplikewe

firsthavetoavoidtheprojectof2019andcomplete



thependingworkof2018.

3)Transfertherisk

Thisstrategyisusedwheninitiallyigiveacontractto

otherpersonformanagerisk.

WhenImakeaprojectbutthesourcecodeismadeby

anotherpersonandwhenerroroccurinsourcecode.

Thattimesimplytransfertheerrortothatperson.

He/shesolveerrorandre-transferthecodetous.

4)Sharetherisk

Inthistechniquetheimpactofriskisreduceandmake

itsmallimpactrisk.

Forexample,salesmanadvertisedanewproductto

customersbuthe/shenotfamiliarwiththebenefitsof

product.So,theproductsellslessandcompany

gettinglosetosellthatproduct.

So,inthissituation,firstofallcompanygiveatraining

tosalesmanfornewproductandafterthatsalesman

advertisedaproducttocustomer.So,he/sheexplain

wellandproductsellmore.

5)Backuptherisk

Allthefourwaysaredealwithriskwhichisnegative

impactonproject.

Iftheriskhaspositiveimpactonprojectatthattime

backupstrategyisuse.

Forexample,companygiveatrainingtosmallamount

ofsalesmanforanewproduct.Buttheproductsell

moreandmoreandthattimesalesmanarenotenough.

Productsellmoreisabenefitsofcompany.Inthis



situationwecannotavoidtransferarisk.

So,companygiveatrainingtojuniorsalesmanasa

backupplan.

 CONCLUSION

Itcanbeconcludedthatbankisaplateinwhichpeoplefeelsafe

andsecureabouttheirmoney.Sousing“Bankingaccount

managementsystem”customersperform allthefunctionsofbank

(withdraw,deposit,ordercheque.Etc.)athomewithsafety.

Imanagemanyaspectsliketime,cost,risk,team,etc.during

projectmakingandmypracticalskinsisimprovedinproject

making.So,makeaprojectisgoodexperience.

Bankaccountmanagementsystem providesafety,efficiency,

flexibility,userfriendly.
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