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   This report is prepared to analyze the different types of learning and development methods in the organization. The report also described personal SWOT analysis and HRM SWOT analysis. PDP is also included in this report. Learning and development are essential for every organization. It is a systematic procedure that helps to enhance the employee's knowledge, skills, and competency. Learning is the acquisition of skills, knowledge, or attitudes through experience. Development is turn around the deepening and broadening of knowing.
[bookmark: _Toc53482896]Part 1
    I have chosen Human Resource Management as my career because HR is a very good career option for me and it has a lot of options. One of the most important reasons to choose HRM as my career option is the above-average salaries in the sector. Working as an HR manager in an organization provides gives me with a position influence. I will be privy to the priorities and challenges of the company.  I will able to influence the company's future through correct recruitment, development strategies, and employee training.  As an HR professional, I have a unique chance of helping other people because employees' welfare is one of the responsibilities of HR managers. Another reason to choose HRM as my career is that there is a huge scope of growth in the sector. 
[bookmark: _Toc53482897]Personal SWOT analysis
	              Strengths
· Ability to pick up new skills easily
· Ability to work well in a team
· Great attention to details
· planning and organizing,
·  Punctual and reliable
   



	                   Weaknesses
· Not creative enough
· Lack of working experience and time management 
· Lack of professional relationship
· Lack of strong communication  and interpersonal skills
· Lack of confident and dynamic with pleasing personality



		Opportunities
· Take advantage of new change
· Be faster and better
· Innovative on technology development
    



	                               Threats
· Limited ability to move
· Change in environment
· Change in technologies
· Less expertise in renewable technologies



[bookmark: _Toc53482898]Human Resource Management 
According to the EVA Winslow "The most important soft skills in a professionals HR specialist are conflict management and ethic".
According to the HR manager at Careers Booster "Listening to others resolving issues respectfully and appropriately all while handing lots of sensitive information are the most common tasks for this role". 
HR plays a very essential role in any organization to achieve success and objectives. An HR manager is a philosopher, guide, path identifier, competence maker of the human resource, and problem solver. Human Resource management is as important as human resources for the organization.
[bookmark: _Toc53482899]Skills for a good HR manager
Some various qualities and skills help the HR managers to achieve success in his life. These are the most important skills that are shared amongst all successful HR managers.
Communication skill- HR manager must have communication skills as communication skill is very essential in the HR manager. 
Approachability- For HR managers it is important to maintain an open-door policy in the organization. Another skill is creating a comfortable and inviting environment that motivates the employees to feel safe. 
Discretion and ethics- HR managers can keep secrets and handle all sensitive information.  They play the role of conscience for the organization and they are responsible for ensuring that all workers are following all the rules and regulations. 
[bookmark: _Toc53482900]Role of the HR manager
Advisory role- Advisory role is one of the major roles of the HR manager. It provides important advice to the management of the organization regarding the management and development of human resources. HR manager advises the management about the company's vision, long-range planning, and mission. 
Pro acting role- HR managers help to solve the conflict between the management and workers. They identify important factors that may create problems, the quantum of loss that occurs, and forecasts the extent. They also help to develop an effective organizational culture, introducing new systems and mechanisms.
 Welfare role- The welfare role is one of the principal roles of the organization. They provide all welfare facilities to the workers for their well being and betterment. They provide many facilities like canteen, restroom, transportation, hospitality, school, and housing accommodation to the workers. 
Developmental role- HR managers play an essential role in employee development. They help to enhance the knowledge, abilities, attitude, beliefs, skills, and values of employees. They take all possible measures of organizational growth. 
Counselor's role – It is the responsibility of the HR managers to provide different types of suggestions to the employees. They play the role of counselor for employees and advise them about such problems, medical treatment, family problems, and education of children.
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	Personal SWOT Analysis 
	HRM SWOT analysis

	Strengths
· Ability to pick up new skills easily
· Ability to work well in a team
· Great attention to details
· Strong interview skills


	 Strengths
· Strong communication  and interpersonal skills
· Confident and dynamic with pleasing personality
· Good in presentation and convincing people
· Good in time management 
· Good in computer software and internet
· Can work under pressure



	Weakness
· Time management 
· Cannot work under pressure
· Lack of working experience and time management 
· Lack of professional relationship
· Lack of strong communication  and interpersonal skills
· Lack of confident and dynamic with pleasing personality

	Weakness
· Frasher in the industry
· Don’t feel comfortable in a long meeting
· Hesitate in asking the question


	Opportunities
· Take advantage of the new change
· Be faster and better
· Innovative in technology development
    
· 

	Opportunities
· Better career opportunities
· Can learn business ethics
· Learn many skills and knowledge


	Threat
· Limited ability to move
· Change in environment
· Change in technologies
· Less expertise in renewable technologies

	Threat
· Competition
· Job uncertainty
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	Skills
	Time
	Reason
	How it improves

	Communication skills
	5
	Took a session on business strategies.
	Will try to make more sessions and attend seminars

	Listening skills
	4
	Good listening and attended seminars on personal development planning
	Listening to content in videos online and writing articles based on that

	Planning and Organizing
	3
	Can organize
	Have to organize technical’s festival

	Leadership skills
	4
	Leading culture team in college
	Will innovative more people in a  team

	Presentation skills
	5
	Took a presentation on business strategies
	Will try to take more sessions

	Problem - solving
	4
	Developed strategies for an organization
	Try to make effective planning

	Time Management 
	3
	I have submitted all my assignment before the schedule
	

	Professional knowledge 
	3
	Wrote papers on business organization
	Have to enhance knowledge using the internet or newspaper

	Technology skills
	4
	Know about Microsoft office products and programming languages
	I will try to learn more technologies by attending 
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Part 2
[bookmark: _Toc53482904]Learning and Development
According to the Lievens "The Main aim of the learning and development is to change and develop the behavior of a person or groups for the better sharing knowledge and insights that allow them to do their work better or cultivate attitudes that help them perform better". Learning, development, and training are regularly used interchangeably (Arif and Khokhar, 2017).  Development usually happens voluntarily. The main aim of the training is that it teaching instantly applicable skills, attitudes and knowledge to be used in a particular job. Training is mainly focused on delivering better performance in the present role and it also helps to overcome future changes. 
Importance of learning and development training
Training and development are an essential element for any organization. Training helps employees to learn new skills, perform better, and increase the productivity of the organization and make them a better leader (Ashkenaz et al., 2017). 
New hire orientation- Training is very important for new hire employees of the organization. It is conducted by the organization management within the company and provides a platform for the newly hired employees to learn the work processes of the organization (Arif and Khokhar, 2017). 
Tackle shortcoming- Every person have some shortcoming and training and development helps them to overcome these limitations. 
Enhancement in performance – Training, and development helps to increase the strengths of the employee. For the organization, it is important to break down the training and development requirement to target the applicable persons (Choi et al., 2018). 

Employee satisfaction- The main aim of the training and development is to get satisfied workers. Many companies conduct specific training for their employees and send many employees to different conferences and international seminars. International seminars and conferences are very beneficial for the employees as they increase the knowledge of employees which is beneficial for the organization as well. 
Increase productivity- Effective productivity is not only dependent on the employee but also depends on the technologies which are used by the employees (Choi et al., 2018).   Training and development help the employees in getting up to date.
It is essential to understand and identify training needs. For the training manager, it is important to create a happy and productive workplace and provides opportunities for future growth and training. Many people believe that training is boring and unnecessary for the organization.  The best types of employees training methods are given below-
Instructor-led training- Instructor-led training method is the easiest and traditional type of training and it occurs only in classrooms with teachers. It is one of the best employees training methods and used especially for complex topics. In this method teacher and instructor answer the particular worker question or direct that worker for further resources (Dos Santos, 2020). It required highly skilled instructors. It required a high cost and more time which is one of the biggest disadvantages of this method. It is affectless for concise topics.
E-learning- E-learning includes online videos, courses, and tests for workers training. Workers of the organization get training on smart phones or office computers. This method is very easy for employee training and used for a larger number of employees. Different types of games, videos, tests, and activities help the employee to connect with the training. This method required instructional design strategies like visuals and graphics that make e-learning more effective. 
Hands-on training- This method includes different types of experiential training that mainly focus on the individual needs of the workers. It helps enhance the current role and skills of the employees and it can be conducted directly on the job. It is very beneficial for new business procedures and equipment.  It is a time-intensive method and required enough resources during the training program. 
Benefits of Instructor-led training
I would like to use the instructor led training method for my organization.
Focus- Instructor led training method is the traditional method of training (Drange and Karlsen, 2016. In this method, employees are more focused compared to the other method of training. There are no distractions during training.
Building personal relationships- Instructor-led training build a personal relationship between the instructor and employees and it is the best part of the face-to-face instructor-led training. The instructor can share their experiences of personal coaching and reinforcement which helps the employees to learn more (Gorgievski, Van der Heijden and Bakker, 2019). 
Helps reinforce company culture- Sharing the learning experience is a great way of collecting reinforce the culture of the organization. It helps to build long lasting relationships and makes it easy for employees to achieve organizational goals. 
Benefit of e-learning
Engagement of employees- The E-learning training method includes various types of formats from text and different types of animated videos. Every e-learning training method is not the same. Some of them may prefer reading text and others prefer different types of animated videos. 
Seamless- In every organization training requirements and processes are different. The E-learning program centralized and organizes the L&D function which is easily accessible by the employees. It is very beneficial for business organizations (Kim and Shim, 2018). 
Low cost- It is one of the biggest advantages of e-learning. It helps to decrease the travel cost of the employees. It is cost-effective and saves a substantial amount on the accommodation and travel cost of both instructor and learner. It saves the venue and material. In this process, printing material is not required which reduces carbon footprint and saves the environment.  
E-learning saves time- In this method; a learner can easily access content anytime and anywhere. Workers don't need to take time from their job for classes. 
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	Skills
	Before
	After

	Communication skills
	3
	7

	Listening skills
	4
	7

	Planning and Organizing
	3
	6

	Leadership skills
	6
	8

	Presentation skills
	4
	6

	Problem solving
	5
	8

	Time Management 
	4
	7

	Professional knowledge 
	3
	6

	Technology skills
	5
	8




After my SWOT analysis, I could understand my strength and weaknesses and they allow me to more strengthen and improve myself. I also gain knowledge about my opportunities and threats. I did not know much about my weaknesses before my SWOT analysis, but after my SWOT analysis, I came to know about my weaknesses and also what career option I have. After analyzing my opportunities, I can reach my future career. I also know about my threats and try to take approached to eliminate my threats. This task is very important to me. It motivates me to show my interpersonal skills in front of other people. Personal SWOT analysis is a very important tool to identify anyone's weaknesses, strengths, threats, and opportunities. I created a personal SWOT framework and I started to think regarding my strengths, weaknesses, opportunities, and threats. I found that I can pick up new skills easily and the ability to work well in a team .I pay great attention to details during the task and I am also very punctual and reliable toward the work. Planning and organizing are one of the biggest strengths. Many times I create time schedules with my friends. I am well-founded and punctual. 
I take responsibility for the things in which I plan and organize them. 
The most important thing which I know after this analysis is where my weaknesses lie in my career as I locate all my weaknesses and try to improve them and create more opportunities for me. I am not creative enough and I don't have good communication and interpersonal skills. I identified many threats to me. Previously I gave myself three out of ten in my communication skill but now I gave 7 out of ten. I improved my presentation skill after this course. I gave myself four out of ten before this course in the presentation but after this task, I gave six out of ten. I have also tried to improve my professional knowledge.


[bookmark: _Toc53482907]Conclusion
It could be concluded that personal SWOT analysis very beneficial for every person and helps to understand the strengths, weaknesses, opportunities, and threats of a person. Personal SWOT analysis is also very beneficial for me and helps me to understand my talent, power and capabilities, and weaknesses. Personal SWOT analysis is important for career development. After SWOT analysis I realized that I have some amount of weaknesses. I could understand better regarding the job benefits, job scope, and most essential job challenges after this analysis. This report provides knowledge about learning and development training. Different types of learning and development methods are also explained in this report.
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