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1. [bookmark: _Toc204801992][bookmark: _Toc204803125]Executive Summary 
Business Name: Knock, Knock Who’s Hair
Location: Bridgend, South Wales
Owner: Mathew white
Business Type: Mobile Hairdressing & Styling Services
Legal Structure: Sole Trader 
Launch Date: 1st September 2025
Business Overview:
Knock, Knock Who’s Hair is a mobile hairdressing service based in Bridgend, offering high-quality, convenient, and professional hair styling at clients’ doorsteps. The business caters to busy professionals, families, elderly clients, and those who prefer the comfort of home styling. From cuts  to bridal and event styling, Knock, Knock Who’s Hair delivers a full salon experience with the added convenience of mobility.
 Operations Plan
Working Hours: Mon–Sat, 9am–6pm
Travel Radius: 15-mile radius of Bridgend
Booking System: Square or Fresha
Equipment: Portable chair, styling tools, sanitation supplies, portable mirror
Transportation: Personal vehicle
Suppliers: Sally Beauty


2. [bookmark: _Toc204803126]Introduction 
To bring style, confidence, and convenience to clients across Bridgend by offering reliable, salon-quality hairdressing services in the comfort of their own homes.
Vision:
To become Bridgend’s most trusted and in-demand mobile hair stylist by delivering exceptional, personalised service and building strong, long-term client relationships.
Goals & Objectives:
· Build a loyal client base of 100+ within the first 12 months
· Break even by month six and achieve £24,000 in net profit by the end of Year 1
· Expand services to include makeup and bridal packages in Year 2
· Establish a strong online presence and booking system within the first 3 months
Unique Selling Points:
· Flexible hours, including evenings and weekends
· Full-service mobile salon brought to your door
· Competitive pricing with loyalty rewards
· Exceptional customer service with a personal touch
Knock, Knock Who’s Hair is designed to meet modern clients where they are—at home, at events, or on the go—making hair care more accessible, flexible, and enjoyable than ever.



Services List
Knock, Knock Who’s Hair – Mobile Hair Styling in Bridgend
 Haircuts & Styling
· Ladies’ Haircut & Finish
· Gents’ Haircut & Grooming
· Children’s Cuts (Under 12s)
· Restyle & Transformation Cuts
· Blow-Dry (Straight, Volume, or Waves)
· Bouncy blowdry
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Market Overview
Market Size 
· The UK hairdressing and beauty treatment market reached approximately £5.8 billion in 2024, with expected similar size in 2025 and moderate growth continuing through the mid‑2020s[ Reddit+7bellabouji.com+7london-mobile-hairdresser.co.uk+7.]

· In 2024, UK households spent around £9.1 billion on hairdressing and personal grooming services.
· While national data aggregates traditional salons, there’s a growing wave of freelance and mobile stylists, particularly in areas such as Bridgend where urban density is moderate but convenience is increasingly valued.
· 
Growth & Structural Shifts
· The proportion of self-employed practitioners has risen to approximately 58% of the hair and beauty sector in 2024, reflecting a shift toward independent, mobile, or “rent‑a‑chair” setups [blackbeautyandhair.com+2ICAEW+2britishhairdressingassoc.co.uk+2.]
· Traditional salons are declining in number  spurred by rising overheads, staffing shortages, and competition from leaner mobile operations .





Trends Driving the Mobile Hairdressing Segment
1. Convenience & At-Home Preference
Clients are increasingly willing to pay for the flexibility of mobile services, especially post-COVID, having grown accustomed to receiving hair treatments at home in a one-on-one, hygienic environment. This shift is especially pronounced in freelance and mobile models [britishhairdressingassoc.co.uk+4SP Beauty+4london-mobile-hairdresser.co.uk+4].
2. Personalised, Boutique Service
The demand for tailored styling experiences—such as private studios or mobile visits—continues to grow. Clients prefer high-touch, personalised attention over busy salon environments. Luxury mobile and small-scale studios command premium rates and loyalty[ Financial Times+1london-mobile-hairdresser.co.uk+1.] 
3. Digital & Social Media Driven Bookings
Successful mobile stylists adopt online booking systems, apps, and social media marketing. Platforms like Instagram, TikTok, and Facebook serve as key discovery and engagement channels for freelance talent[ Reddit+8bellabouji.com+8How High Brands+8.]
4. Eco-Friendly & Ethical Practice
Sustainable, cruelty‑free, and natural product lines are gaining traction. Businesses that emphasise eco-conscious operations—recyclable packaging, green product ranges—stand out in a competitive market [metatechinsights.com.]
5. Inclusivity & Broad Expertise
Clients expect stylists adept at working with various hair types, textures, and styles. There is growing demand for services that accommodate diverse hair needs—curly, textured, multicultural hair, age-specific styling (e.g. elderly clients), and men’s grooming [britishhairdressingassoc.co.uk+1Reddit+1.]
6. Men’s & Group Grooming Growth
Men’s grooming offerings—cuts, styling, coloring—are expanding rapidly. Mobile services can tap into families and group bookings (e.g. wedding parties), elevating average order value through bundled packages [bellabouji.comIBISWorld.]

Bridgend-Specific Opportunities
· Gap in mobile offerings: Compared to larger cities, Bridgend has relatively fewer mobile stylists, creating a local opportunity for service differentiation.
· Rising demand among target groups: Busy professionals, parents with limited childcare, elderly or mobility-challenged clients, and bridal/event parties all represent underserved segments in the area.
· Leveraging digital reach: With strong local social media penetration and tight-knit community networks, building visibility via online platforms can quickly grow client base through referrals and testimonials.
As independent practitioners proliferate, mobile offerings like Knock, Knock Who’s Hair are well-positioned to meet emerging local demands, especially in Bridgend where fewer direct competitors make mobile convenience a compelling differentiator.

PEST Analysis – Knock, Knock Who’s Hair
P – Political Factors
· Self-employment Regulations: The UK has favourable policies supporting sole traders and small businesses, including simplified tax structures and access to start-up support via government programs.
· Licensing & Compliance: Hairdressers must comply with hygiene, health and safety regulations, but mobile services face fewer compliance barriers than fixed salons.
· Public Health Policy: Post-COVID hygiene expectations have reinforced the importance of sanitation and PPE in mobile settings—factors that build trust with clients.
· Local Council Regulations: No special licensing is typically required for mobile hairdressers in Bridgend, but waste disposal and insurance compliance should be monitored.
· Brexit Impact: While broader import costs have risen, there’s minimal direct disruption to locally sourced hairdressing supplies.

E – Economic Factors
· Cost-of-Living Impact: Clients may reduce non-essential spending, including frequent salon visits. However, mobile services can appeal to budget-conscious clients by offering better value for money (e.g., no travel, childminding costs).
· Low Overheads: As a mobile stylist, you benefit from reduced overheads compared to a traditional salon, allowing more competitive pricing and flexibility.
· Fuel Prices: Rising petrol costs may affect travel margins. Factoring a travel fee into your pricing for more distant clients can help manage this.
· Growing Freelance Economy: More people are turning to self-employment, and consumers are increasingly supporting independent local service providers.
· Availability of Grants: Government and regional schemes may support women entrepreneurs, creative services, or business equipment upgrades.

S – Social Factors
· Demand for Convenience: Busy lifestyles have created strong demand for mobile services that fit into clients’ schedules—especially among professionals, parents, and elderly clients.
· Aging Population: With the UK’s older population growing, there is increased demand for in-home personal care services, including hair styling.
· Beauty Culture & Social Media: Platforms like Instagram and TikTok influence trends and create an opportunity to showcase your work, grow a loyal audience, and generate bookings.
· Focus on Personalisation: Clients now expect tailored, friendly service—mobile stylists can build stronger client relationships than high-turnover salons.
· Bridal & Event Demand: Weddings and proms are returning in full force post-pandemic, creating strong seasonal peaks for mobile styling services.

T – Technological Factors
· Online Booking Systems: Tools like Fresha, Square, or Booksy allow clients to self-book, reducing admin time and boosting professionalism.
· Digital Marketing: Social platforms (Instagram, Facebook, TikTok) are essential for visibility, client engagement, and showcasing transformations with before/after photos.
· Mobile Payments: Use of contactless, mobile card readers (SumUp, Zettle) is expected by clients and makes payment frictionless.
· Product Innovation: New haircare products and tools (cordless straighteners, vegan and cruelty-free products) can enhance your service quality and align with trends.
· Client CRM Tools: Even simple apps or spreadsheets can track client preferences, colour formulas, and visit history to deliver a personalised service experience.

 Strengths
· Flexible, Mobile Service Model: Convenience is a key advantage—clients don’t need to travel or wait in salons.
· Lower Overheads: No rent or salon maintenance costs, allowing for competitive pricing and better profit margins.
· Personalised Experience: One-to-one appointments in a relaxed setting build stronger client relationships and loyalty.
· Broad Range of Services: Offering cuts, colouring, and bridal/event styling meets varied client needs and increases booking value.
· Strong Brand Identity: Memorable business name with marketing appeal; ideal for social media engagement.
· Local Focus: Familiarity with the Bridgend area gives a competitive edge and allows for community-based marketing.
· Launch Offers & Loyalty Incentives: Effective tools to attract and retain first-time customers.

 Weaknesses
· Limited Capacity: As a solo mobile stylist, your daily appointment capacity is capped, limiting income scalability.
· Travel Dependency: Business performance depends on reliable transport; fuel costs and travel time affect margins.
· Weather & Traffic Impact: Adverse weather or traffic delays can disrupt the day’s schedule.
· No Physical Visibility: Without a high-street location, you must work harder to be discovered through online presence and word-of-mouth.
· Initial Client Base Building: May take time to build a consistent clientele in the first few months of operation.

 Opportunities
· Growing Demand for At-Home Services: More people—especially busy parents, remote workers, and elderly clients—prefer in-home treatments.
· Bridal & Event Styling: Weddings, proms, and group bookings offer high revenue and strong referral potential.
· Digital Marketing Expansion: Use of Instagram, TikTok, and Facebook ads can significantly increase reach in your local area.
· Partnerships: Collaborations with bridal boutiques, care homes, gyms, or photographers can open up new client pipelines.
· Sustainable Product Range: Offering eco-friendly, vegan, or cruelty-free hair products can attract conscious consumers.
· Future Growth: Potential to expand into makeup services, bring on assistants, or build a team once demand increases.


Threats
· Local Competition: Other mobile stylists or salons offering home visits could undercut pricing or compete for the same audience.
· Economic Uncertainty: Cost-of-living concerns may cause clients to delay or reduce spending on hair services.
· Illness/Injury Risk: As a sole trader, your income depends on your ability to work—downtime equals lost revenue.
· Fuel and Travel Costs: Increases in petrol prices or car maintenance costs could eat into profits if not managed properly.
· Negative Reviews or No-Shows: Online reputation is critical; a few bad reviews or frequent cancellations can harm trust and revenue.

Customer Target Markets – Knock, Knock Who’s Hair
 1. Busy Professionals (Ages 25–45)
· Profile: Full-time workers, often with demanding schedules, commuting or working from home.
· Needs: Flexible, after-work appointments; quick, reliable service that saves time.
· How to Reach Them:
· Instagram & Facebook ads
· LinkedIn local business networking
· Partnerships with gyms, co-working spaces

 2. Mums & Parents with Young Children
· Profile: Stay-at-home or part-time working mums with limited childcare availability.
· Needs: In-home services to avoid the hassle of taking children to a salon.
· How to Reach Them:
· Local Facebook parenting groups
· Flyers in nurseries, play centres, and schools
· Loyalty/referral programs ("Mum & Me" packages)

 3. Elderly & Mobility-Limited Clients
· Profile: Retired individuals or those who find it difficult to travel.
· Needs: Gentle, patient service at home or in supported living communities.
· How to Reach Them:
· Community noticeboards & care homes
· Partnerships with assisted living facilities
· Word-of-mouth and family referrals

 4. Brides & Bridal Parties
· Profile: Brides, bridesmaids, and wedding guests seeking styling at home or on location.
· Needs: Trial runs, reliable and timely service on the big day, packages for groups.
· How to Reach Them:
· Wedding fairs & bridal shops
· Instagram portfolio with hashtags (#bridgendbride, etc.)
· Collaborations with makeup artists or photographers

 5. Teens & Young Adults (Proms, Events)
· Profile: Young clients preparing for prom, parties, or special events.
· Needs: On-trend, creative styles; easy booking via parents or social media.
· How to Reach Them:
· Instagram Reels & TikTok
· Local schools & sixth form bulletins
· Event-based promotions (e.g. “Prom Hair Special”)

 6. Men Seeking Convenience Cuts
· Profile: Men who want low-fuss, quick haircuts without salon trips.
· Needs: Affordable, clean cuts at home or at work; flexible timing.
· How to Reach Them:
· Google Business profile & local SEO
· Community WhatsApp or Facebook groups
· Direct text/WhatsApp-based rebooking system

 7. Group & Event Bookings
· Profile: Hen parties, photo shoots, corporate events, birthday makeovers.
· Needs: Group styling services, time coordination, professional finish.
· How to Reach Them:
· Instagram with event highlights
· Collaborations with party/event planners
· Bundle packages for group savings

Competitor analysis
There are 50 plus hairdressers located within the bridgend area , these are the top 20 local.
[The Best 20 Hair Stylists in Bridgend, United Kingdom | WhoDoYou}
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Marketing Objectives – Knock, Knock Who’s Hair
Build Local Brand Awareness
 Ensure residents of Bridgend and surrounding areas recognise the brand within the first 3 months of launch.
· Distribute 1,000+ branded flyers/postcards in cafes, gyms, salons, nurseries, and care homes
· Set up Google Business Profile with verified reviews
· Join 3–5 local Facebook groups and post regularly
· Launch a branded Instagram and Facebook page with 4+ posts per week

Acquire 100 New Clients in First 6 Months
 Reach 100 individual paying clients by Month 6.

· Intro offer: “50% off first cut” or “Free blow-dry with first booking”
· Create a referral incentive: “£5 off for you and a friend”
· Run £25–£50 social media ad campaigns targeting Bridgend women (25–55) and mums
· Attend at least 1 local event, market, or wedding fair per quarter

Build a Strong Online Presence
 Achieve 500+ social media followers and 20+ Google reviews within 3 months.

· Post before/after photos, time-lapse reels, client testimonials
· Run giveaways (e.g., “Win a Free Cut & Style – Tag a Friend to Enter”)
· Ask satisfied clients to leave a Google or Facebook review after each appointment
· Use hashtags like #BridgendHair, #MobileStylistBridgend, #KnockKnockWhosHair

 Drive Repeat Business and Loyalty
Convert 50% of first-time clients into repeat customers within 8 weeks.

· Offer loyalty cards (e.g., 6th appointment free)
· Pre-book follow-up appointments at the end of each session
· Send gentle text/WhatsApp reminders for rebookings
· Offer birthday discounts or seasonal promotions

 Position as a Bridal/Event Specialist
Secure 10+ bridal or group bookings by end of Year 1.

· Create a wedding/event package page on your website
· Partner with local makeup artists, photographers, and bridal shops
· Build an Instagram highlights reel for wedding hair
· Attend local bridal fairs or styled shoots

Marketing Strategies – Knock, Knock Who’s Hair

 Digital Marketing
 Social Media Strategy
· Platforms: Instagram, Facebook, TikTok
· Content Types:
· Before/after transformations
· Time-lapse videos of cuts/styles
· “Day in the life” behind-the-scenes
· Client testimonials
· Haircare tips & trends
· Frequency: Minimum 3–5 posts per week
· Hashtags: #BridgendHair #KnockKnockWhosHair #MobileStylistBridgend
· Engagement: Respond to DMs/comments within 24 hours and encourage shares via contests.
Paid Advertising
· Channels: Facebook & Instagram Ads
· Targeting: Women 25–55, parents, brides-to-be within 15 miles of Bridgend
· Ad Types:
· First-time offer ad (“50% off your first cut”)
· Wedding hair ad (“Bridal hair at your doorstep”)
· Testimonial-based ads

Local Outreach & Print Marketing
Flyers & Posters
· Distribute 1,000+ flyers in:
· Community centres
· Gyms & fitness clubs
· Cafés & coffee shops
· Nurseries, schools, and parent groups
· Retirement homes and assisted living facilities
 Referral & Loyalty Program
· Referral Offer: £5 off for you & a friend when you refer someone
· Loyalty Card: 6th haircut free or 20% off every 5th visit

 Wedding & Event Partnerships
 Bridal Industry Collaboration
· Partner with local bridal shops, photographers, and makeup artists
· Create “Bridal Hair Packages” (Trial + Wedding Day + Bridesmaids)
· Attend wedding fairs in Bridgend/Cardiff and hand out branded brochures
 Group Styling Packages
· Hen parties, birthdays, or prom groups (discounted per-person rates)
· Showcase on your website and social media as styled case studies

4. Website & Online Booking
· Website Features:
· Mobile-friendly with fast loading
· Online booking system (e.g., Square, Fresha)
· Clear service menu & prices
· Testimonials & photo gallery
· Contact form and WhatsApp link for instant bookings
5. Community Engagement
· Pop-Up Days: Offer “walk-in” style services at local events or markets
· Sponsor a Local Event or Team: Add your branding to community groups
· Haircare Workshops: Run styling tutorials at schools, mums’ groups, or salons (great for PR & trust)

 6. Word-of-Mouth & Client Retention
· Client Gifting: Branded thank-you cards or small samples after 1st visit
· Birthday Discounts: £5 off during the client's birthday month
· Rebooking Reminder: Text/WhatsApp reminders for trims or colour maintenance

Target market
The business targets individuals and groups who prefer salon-quality styling at home or on location.
 Busy Women (Ages 25–55)
· Profile: Working professionals, freelancers, and stay-at-home mums
· Needs: Flexible appointment times, in-home convenience, time-saving service
· Why They Book: No travel required, consistent stylist, premium experience without salon pricing
· Marketing Channels: Instagram, Facebook, Google, parenting groups
 Elderly Clients (Ages 60+)
· Profile: Retired individuals or those with mobility issues
· Needs: Gentle, safe, and patient service at home
· Why They Book: Difficulty travelling, prefer one-on-one service, feel more comfortable at home
· Marketing Channels: Word-of-mouth, flyers in local community centres, care homes
 Brides & Bridal Parties
· Profile: Brides aged 20–40 planning weddings in Bridgend and South Wales
· Needs: Professional styling for weddings, hair trials, and group bookings
· Why They Book: Mobile styling on the wedding day, consistent results, local reliability
· Marketing Channels: Instagram (bridal hashtags), wedding fairs, collaborations with makeup artists
 Parents of Young Children
· Profile: Mums and dads with children under 12
· Needs: Haircuts for themselves or kids without leaving the house
· Why They Book: Saves time, stress-free for the child, fits around naps/school
· Marketing Channels: Facebook parenting groups, school bulletins, flyers in nurseries
 Men Seeking Simple, Convenient Cuts
· Profile: Local men (ages 25–55), especially those who work from home
· Needs: Quick, clean cuts at home, with flexible timing
· Why They Book: Avoid waiting at barbers, want reliable home visits
· Marketing Channels: Local Google searches, direct SMS/email marketing, family bookings
 Event Groups (Proms, Birthdays, Hen Parties)
· Profile: Teens and women attending formal events or hosting makeovers
· Needs: Group styling, updos, and occasion looks
· Why They Book: Shared experience, time-saving, one stylist for everyone
· Marketing Channels: Instagram Reels, TikTok, event partnerships, school contacts

Primary Service Area: Bridgend town and surrounding areas (within a 10–15 mile radius)
Secondary Reach: Pencoed, Porthcawl, Maesteg, Cowbridge, and nearby villages

	Customer Type
	Key Need
	Your Advantage

	Working Women
	Flexibility + quality
	Appointments outside 9–5 hours

	Parents
	At-home family service
	Stress-free convenience

	Elderly Clients
	Mobility-sensitive care
	Trustworthy home visits

	Brides & Parties
	Styling on location
	Packages + group bookings

	Men
	Hassle-free trims
	No waiting, home-based cuts


Pricing strategy
 Pricing Objectives
· Offer affordable yet premium, personalised hair services
· Reflect value through convenience, skill, and experience
· Stay competitive against both local salons and other mobile stylists
· Maximise profit while building long-term client loyalty

Pricing Structure
Services
	Service
	Price (£)

	Ladies’ Cut & Blow-Dry
	£35

	Gents’ Haircut
	£20

	Children’s Cut (under 12)
	£15

	Restyle/Long Hair Cut
	£40

	Blow-Dry Only
	£25

	Fringe Trim
	£8

	Bridal Hair Trial
	£40–£50

	Bridal Hair (Wedding Day)
	£80

	Bridesmaids / Guests Styling
	£45

	Event Updos / Party Styles
	£35–£45

	Group Bookings (3+ people)
	Packages available from £120+



Loyalty & Referral Pricing
· Loyalty Card: Every 6th appointment is 50% off
· Referral Offer: £5 off your next service when you refer a friend
· Bundle Offer: 3 blow-dries for £65 (save £10)


 Pricing Tactics
· Intro Offer: 50% off first haircut or free blow-dry with first colour
· Travel Fees: Free travel within 10 miles of Bridgend; +£5 beyond
· Flexible Packages: Custom quotes for care homes, bridal groups, or recurring family bookings
· Balances value with profit: Competitive enough to attract clients while reflecting quality and convenience
· Encourages rebooking and referrals through structured offers
· Simple, transparent pricing builds trust and ease of booking
· Offers high-margin services like colour and bridal hair to boost income

Forecast 
12-Month Timeline
	Month
	Milestones

	Month 1
	Launch prep: purchase kit, set up social & website, print marketing materials

	Month 2
	Launch with intro offers, distribute flyers, activate Google Business profile

	Month 3
	Push social content, start collecting reviews, track bookings

	Month 4–6
	Build regular client base, run loyalty program, join local fairs/markets

	Month 6
	Evaluate break-even point, review pricing and promotions

	Month 7–9
	Begin targeting wedding bookings & group packages, expand radius if demand grows

	Month 10–12
	Plan Year 2 strategy: expand services (e.g. makeup), invest in branding refresh or support staff if needed
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Location and Equipment
Location: Bridgend and Surrounding Areas
Business Type: Mobile – no physical salon premises

Operating Area:
· Core coverage within a 10-mile radius of Bridgend town centre
· Extended service available (up to 15 miles) for an additional travel fee
Service Locations:
· Clients' homes
· Wedding venues and hotels
· Care homes and assisted living facilities
· Pop-up spaces at events, fairs, or community markets
Benefits of Mobile Operation:
· Low overheads (no salon rent or utility bills)
· High flexibility for clients and scheduling
· Opportunity to serve underserved areas or mobility-limited clients

 Essential Equipment List
	Category
	Item

	Haircutting Tools
	Scissors (cutting & thinning), clippers, razors

	Styling Tools
	Hairdryer, straighteners, curling wand

	Combs & Brushes
	Sectioning clips, round brushes, detangling combs

	
	Bowls, brushes, foils, capes

	Mirror Setup
	Lightweight, foldable mirror (full-length or tabletop)

	Cleaning & Hygiene
	Barbicide, gloves, disposable towels, sanitising wipes

	Storage & Transport
	Organised stylist trolley or wheeled kit bag

	PPE & Uniform
	Apron, gloves, branded t-shirt or tunic

	Tech Tools
	Mobile phone, booking app (e.g. Square/Fresha), card reader

	Marketing Kit
	Flyers, business cards, loyalty cards, price lists



Optional Equipment Additions (Year 2 or as demand grows)
· Portable backwash basin (for mobile colour and treatment services)
· Portable lighting (ideal for weddings or low-light homes)
· Second stylist kit (for expanding or hiring a team member)
· Bridal/event styling kit with pins, grips, hair padding, and sprays

Transport & Mobility
· Reliable car or van with space for kit and backup products
· Organised boot or seat storage system to ensure safe transit
· Satnav/mobile route planner to optimise appointment routing

Production and distribution processes
Production Process 
Appointment Booking:
· Clients book via website, social media, phone, or booking apps (Fresha/Square).
· Confirmation and reminders sent via SMS or WhatsApp.
Preparation:
· Review client history and requested service.
· Prepare necessary tools, products, and equipment based on service type (cut, colour, bridal).
· Pack portable kit, ensuring all items are clean, sanitized, and ready.
Travel to Client Location:
· Use route planning to optimise travel time and reduce fuel costs.
· Arrive on time with professional appearance and branded materials.
Service Execution:
· Set up portable station (mirror, chair, tools) in client’s preferred space.
· Perform hair service adhering to hygiene standards and client preferences.
· Provide consultation and aftercare advice.
Clean-Up & Equipment Maintenance:
· Sanitize tools immediately after use.
· Dispose of waste responsibly.
· Prepare kit for next appointment.
Payment & Follow-Up:
· Collect payment via card or cash.
· Provide receipt and loyalty/referral info.
· Follow up with thank-you message and review request.

 Distribution Process
Since the business is service-based and mobile, “distribution” involves the logistics of delivering the stylist and services directly to the customer:
· Direct-to-Client Delivery:
Services delivered at the client’s home or event venue, eliminating the need for a physical storefront.
· Retail of professional haircare products (shampoos, conditioners, styling products) can be done during appointments.
· Products are carried in the mobile kit and sold on-site or via online orders with local delivery or pickup.

Suppliers 

Hair Products Suppliers
To provide professional-quality services, reliable haircare products and colour supplies are essential.
	Supplier Name
	Products Supplied
	Notes

	Salon Success UK
	Hair colour, bleach, toners, styling products
	Trusted supplier with good trade prices

	L’Oréal Professionnel
	Professional hair colour & care products
	Industry-standard brand, offers training and support

	Schwarzkopf Professional
	Colour, treatments, styling products
	Quality range, frequent promotions available

	Paul Mitchell
	Shampoos, conditioners, styling
	Known for cruelty-free, salon-grade products



 Equipment & Tools Suppliers
Quality tools ensure consistent, professional results.
	Supplier Name
	Products Supplied
	Notes

	Amazon Business
	Scissors, combs, hairdryers, clippers, mirrors
	Convenient, wide range, quick delivery

	Salon Services UK
	Professional styling tools & furniture
	Specialist supplier for salon equipment

	Beautybase
	Portable chairs, capes, trolleys
	Competitive prices for mobile setups



 Marketing & Print Suppliers
For flyers, business cards, loyalty cards, and branded materials.
	Supplier Name
	Products Supplied
	Notes

	Vistaprint
	Flyers, business cards, loyalty cards
	Easy online design tools, affordable

	Moo
	Premium business cards & stickers
	High-quality print options

	Local Print Shops (Bridgend)
	Posters, flyers, brochures
	Support local business, fast turnaround



 Booking & Payment Platforms
	Platform
	Service
	Notes

	Fresha
	Appointment booking software
	Free to use, popular in salons

	Square
	Mobile card payment processing
	Easy to use, integrates with bookings

	Stripe
	Online payments
	Secure, supports website payments


 Uniform and PPE Suppliers
	Supplier
	Products
	Notes

	Amazon Business
	Aprons, gloves, masks
	Bulk buying options

	Local Uniform Shops
	Branded apparel
	Custom branding for professional look




Health and Safety & Legal Compliance

 Health and Safety
Risk Assessment
· Conduct risk assessments for every client location to ensure a safe working environment (check for hazards like slippery floors, pets, poor lighting).
· Keep a checklist to confirm space suitability before starting any service.
Sanitation and Hygiene
· Use professional disinfectants (e.g., Barbicide) to clean tools before and after each client.
· Maintain hand hygiene — wash hands thoroughly and use hand sanitizer between appointments.
· Use disposable towels and capes or thoroughly launder reusable ones after each use.
· Wear gloves when handling chemicals or where necessary.
· Keep work equipment clean and stored hygienically in your mobile kit.
Chemical Safety
· Follow manufacturer instructions for all hair colouring, bleaching, and treatment products.
· Perform patch tests 48 hours before any chemical treatment, especially for new clients.
· Store chemicals safely in sealed containers away from heat or direct sunlight.
Personal Protective Equipment (PPE)
· Use gloves, aprons, and masks as required, especially during colour or chemical treatments.
· Keep PPE stocked and replace regularly.
COVID-19 and Infectious Disease Protocols
· Follow current government and local authority guidelines regarding sanitation, masks, and distancing.
· Ask clients to inform in advance if they feel unwell or have symptoms of contagious illness.
· Maintain good ventilation during services where possible.
Waste Disposal
· Dispose of hair clippings and chemical waste responsibly following local waste regulations.
· Use sealable bags for chemical waste and avoid contaminating the environment.

 Legal Compliance
Licensing and Registration
· Register the business with HMRC as a sole trader, partnership, or limited company.
· Confirm if any local authority permits are needed for mobile services in Bridgend (usually none, but worth checking).
· Ensure proper public liability insurance is in place.
Insurance
· Public Liability Insurance (recommended minimum £2 million cover) to protect against claims of injury or damage.
· Professional Indemnity Insurance in case of client dissatisfaction or errors.
· Employer’s Liability Insurance if hiring staff in the future.
Data Protection
· Comply with UK GDPR regulations when collecting client data (names, contact info, health notes).
· Securely store data and use it only for booking and service purposes.
· Provide a privacy policy if you have a website.

Health & Safety Regulations
· Comply with the Health and Safety at Work Act 1974 and COSHH (Control of Substances Hazardous to Health) regulations for handling chemicals.
· Keep records of risk assessments, patch tests, and health & safety training.
Client Consent and Patch Tests
· Obtain written or verbal consent before performing services, especially chemical treatments.
· Keep patch test records for at least 2 years.


















6. [bookmark: _Toc204803130]Financial information 
 12-Month Cash Flow Forecast for Knock, Knock Who’s Hair:
Assuming an average of £10-15  per service, building up to 80 appointments/month.

	Month
	Income (£)
	Total Expenses (£)
	Net Cash Flow (£)

	Month 1
	800
	340
	460

	Month 2
	1,000
	365
	635

	Month 3
	1,200
	365
	835

	Month 4
	1,400
	365
	1,035

	Month 5
	1,600
	365
	1,235

	Month 6
	1,800
	390
	1,410

	Month 7
	2,000
	390
	1,610

	Month 8
	2,000
	390
	1,610

	Month 9
	2,100
	390
	1,710

	Month 10
	2,200
	390
	1,810

	Month 11
	2,300
	390
	1,910

	Month 12
	2,500
	390
	2,110





· Initial Months show modest income growth as the business builds visibility.
· Strong Growth: From Month 6 onwards, as repeat business and referrals increase.
· Year-End Monthly Profit: £2,110 by Month 12.
· Total Annual Net Profit Estimate: £16,370


[bookmark: _Toc204801854][bookmark: _Toc204801993][bookmark: _Toc204802545][bookmark: _Toc204803131] Setup Costs 
· These are the initial costs needed to launch the business:
	Item
	Estimated Cost (£)
	Notes

	Hairdressing Tools & Equipment
	£400
	Scissors, clippers, combs, brushes, mirrors, etc.

	Styling Tools
	£250
	Hairdryer, straighteners, curling wand

	Portable Chair & Kit Bag
	£100
	Lightweight and foldable

	PPE & Uniform
	£75
	Aprons, gloves, branded tunic

	Portable Mirror
	£40
	Tabletop or full-length foldable

	Print Marketing Materials
	£60
	Flyers, business cards, loyalty cards


	Branding & Logo Design
Car
	£50
£0
	own


	Website/Booking App Setup
	£0–100
	Free via Fresha or low-cost WordPress/Squarespace

	Public Liability Insurance (Annual)
	£100
	Approximate starting price

	Mobile Phone & SIM (if needed)
	£150
	If not using your current phone

	Travel Kit Organisation
	£50
	Trolleys, dividers, travel pouches


Total Setup Cost Estimate: £1,575 – £1,675
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· These are the regular running expenses:
	Item
	Monthly Cost (£)
	Notes

	Product Restock
	£100
	Shampoos, colour, treatments, etc.

	Fuel
	£100
	Local travel within service area

	Mobile Phone/Data
	£30
	SIM-only or business phone plan

	Booking Software
	£0–20
	Fresha (free) or paid alternative

	Advertising & Promotion
	£50–100
	Social ads, promotions, boosted posts

	Insurance (spread monthly)
	£10
	Based on £120 annual policy

	Miscellaneous Supplies
	£25
	Towels, gloves, wipes, etc.


· Total Monthly Operating Cost Estimate: £315 – £385




7. [bookmark: _Toc204803133]Appendices 

Market research
[Bridgend population change, Census 2021 – ONS]
[How life has changed in Bridgend: Census 2021]
[The Best 20 Hair Stylists in Bridgend, United Kingdom | WhoDoYou]
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SERVICES

Service Price (£)
Ladies’ Cut & Blow-Dry £35
Gents’ Haircut £20
Children’s Cut (under 12) £15
Restyle/Long Hair Cut £40
Blow-Dry Only £25
Fringe Trim £8
Bridal Hair Trial 40 - £50
Bridal Hair (Wedding Day) £80
Bridesmaids / Guests Styling £45 - 45

Event Updos / Party Styles
Group Bookings (3+ people)

Packages available

from £120+
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