Student name: Katriana Wiggetts 	Assignment Title & Module: Developing Emotional Intelligence Skills LCLM5006
Leading Group Projects with Emotional Intelligence (EI)
Improving Teamwork, Communication and Academic Success
What is Emotional Intelligence (EI)?
Emotional Intelligence (EI) is the ability to recognise, understand, manage and influence our own emotions while understanding the emotions of others. According to Daniel Goleman (1995), emotionally intelligent individuals build stronger relationships, communicate effectively and manage challenges successfully. 
In university group projects, students often experience disagreements, stress, missed deadlines and different working styles. Applying emotional intelligence helps groups remain productive, resolve conflicts and achieve shared goals.
Did You Know?
·  2024 Academic studies concluded that emotional intelligence positively influences teamwork, leadership effectiveness and collaboration. (Butler, 2024b)
Emotional Intelligence in Teamwork- How does EI improve teamwork?
	EI Skill
	Application in Group Projects

	Self-awareness:
	                Recognising personal emotions before responding to team members.

	Self-regulation:
	                Remaining calm during disagreements and avoiding emotional reactions.

	Motivation:
	                Staying focused on project goals despite challenges.

	Empathy:
	                Understanding teammates' feelings, concerns and perspectives.

	Social skills:
	                Building trust, communicating clearly and solving conflicts effectively.


Example
Situation: A team member submits work late.
❌ Without EI
❌Blame the student		❌Arguments develop	❌Team morale decreases
✅ With EI
✅Ask about the reason	✅Offer support	✅Adjust responsibilities together	✅Maintain positive teamwork
Benefits of EI
✔ Better communication    ✔ Greater trust	✔ Faster conflict resolution	✔ Increased collaboration	✔ Higher group performance
Key Takeaways
Emotional Intelligence enables students to:
😊 Understand and manage emotions effectively.		💬 Communicate respectfully.	🧠 Resolve conflict constructively.					   🤝 Support teammates. 		                                        🌱 Improve academic performance and team success.
Practical Tips
✅ Listen before responding.		✅ Stay calm under pressure.		✅ Give constructive feedback.
✅ Reflect on your emotions.	✅ Respect different personalities.	✅ Focus on shared goals rather than personal disagreements.
Information for this poster was gathered through:
· Academic literature on emotional intelligence.
· Observation of university group projects.
· Personal experiences of teamwork.
· Reflection on communication and conflict management strategies.
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