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Introduction
The aim of this is to find out why effective teamwork is important and why it is essential to have high ability communication skills at the work place


Improving communication with taxi and private hire trades
New magazine 'On Route' is the latest in a series of steps TfL’s goal is to improve communication with taxi and private hire trades.
"As part of our regular meetings with representatives of both trades, we have agreed that we can and should do more to improve communication between licensees and ourselves."
Licensees encouraged to sign up to weekly email and bi-monthly magazine by providing their email address and licence number to tph.enquires@tfl.gov.uk, and to follow @TfLTPH on twitter
The magazine will be available from the TfL Taxis & Minicabs website
Transport for London (TfL) will launch a new online magazine, 'OnRoute', specifically for taxi and private hire licensees this week. As discussed with the trade, the publication will be issued every two months, and will contain useful and topical information on a wide range of subjects.

The magazine, which will have a readers' panel of drivers, will be asking the trade for suggestions on what issues they would like to see covered and will include articles written by licensees themselves.

'On Route' is the latest step TfL has taken to improve the way it communicates with, and listens to, taxi and private hire licensees. In June, TfL launched a new weekly email, which provides useful information on roadworks and events happening on London's roads to help drivers plan ahead, as well as important licensing information, such as links to taxi and private hire notices, and consultations of interest to the trades. More than 80 per cent of drivers surveyed said they found the email to be useful or very useful.

In July, TfL re-launched the @TfLTPH twitter account as a responsive feed, in order to answer questions and allow drivers to report illegal activity or compliance concerns. Questions are currently answered on the feed between 9am and 5pm, Monday to Friday, and there are plans to extend its hours of operation later in the year. The number of Twitter followers has grown by approximately 20 per cent since it re-launched on 20 July.

Helen Chapman, TfL's General Manager of Taxi and Private Hire, said:

'As part of our regular meetings with representatives of both trades, we have agreed that we can and should do more to improve communication between licensees and ourselves.

'We are committed to improving communication with members of both trades in order to listen to drivers, to improve awareness of the vital role they play in keeping London working and growing, and to better explain what TfL, as the licensing authority and regulator, is doing to support the Capital's taxi and private hire workers.

'The introduction of 'On Route', together with the weekly update emails and the re-launch of our Twitter channel, are vital steps in our work to improve how we communicate and engage with drivers and operators.'

These steps come after the successful launch of the counter service, another way for TfL to communicate directly with drivers and help solve any problems they are experiencing with licensing applications. The service, which was launched in early June following consultation with trade bodies, has been well-received by members of both trades. Changes to the licensing system, including the introduction of the first online application service, will also help to make applications quicker and easier to complete.

The improvements to communication and licensing are the latest in a number of measures introduced by the Mayor and TfL to ensure a safer, easier and greener future for taxi drivers and their passengers. These include: funding programmes for Zero Emission Capable taxis, doubling of the number of officers on the TfL Compliance Team to 82, seeking powers to limit the number of private hire vehicles, carrying out a wide-ranging review of private hire regulations, including tighter English language and topographical skills testing, consulting on the mandating of card payments in taxis, and committing to increase the number of taxi ranks in London by 20 per cent by 2020.

English language requirement
It is very important for public safety that all licensed private hire drivers have the ability to communicate in English at an appropriate level. Drivers need to be able to communicate with passengers to discuss their route or fares, as well being able to read. Understanding and responding is an important regulatory part of a safety and travel information which has be set by TfL. Since 14 October 2016, all applicants for a private hire driver's licence have been required to be able to communicate in English to a B1 standard.
This process has been put in place for new licence applicants and renewals they have until 16th July 2018 to provide evidence that they meet the English language requirement. For applications received after 16th July 2018 they will have to provide evidence like a English certification that meets the English language requirement as part of their application before a licence can be issued.

TfL are looking to introduce an English language test which is more relevant to the role of a private hire driver, which remains at B1 standard. For example, including bespoke material with language and vocabulary that directly relates to the role and responsibilities of a private hire driver it will help them analyse if they should give a licence to the applicant or not. TfL will provide further information in due course.


Communication at Workplace 
Uber delivers do different things for different people all over the United Kingdom. For many Uber drivers it will be a very exciting experience meeting new people building confidence and learning to work as a team and you also get the chance to improve your social and communication skills this is one of main part of this job as you get to meet new people from all walks of life every day. So for example I was a shy quite person driving for Uber has given me the opportunities to build my confidence by helping me to meet new people. This has given me the opportunity to engage in conversations with the passengers and back office this in turn has made me a better communicator. However every driver has their own learning experiences. Also the team working strategies used at Uber is a very good way to motivate to individuals and stimulate new thinking and ideas working with others will always bring up different ways of looking at problems and how they might be solved. If team work is managed properly you will get high performance. Uber has a great team work for example if you have a problem you contact the office the give you a solution with in minutes that’s why Uber is thriving and has a great performance.   

4 Different Types of Workplace Communication and How to Improve in Each Area:
[bookmark: _GoBack]Words are only a small part of how we communicate with one another.Other forms of communication are often overlooked. Read more about the four different types of communication, and how using them effectively can improve performance, morale, teamwork and success in your business.

Communication Types and How to Improve Each One

1. Verbal (In-Person) 
Verbal Communication. Involves the use of wards seeing the person you are speaking to face to face and the communication that is taking place helps in gauging the response of that person by you understanding their body language and also assists in active participation of the communication Whenever possible, use face-to-face communication in the workplace to eliminate any misunderstandings that can occur. Speaking directly with someone in person allows both of you to see and hear what is been said and boosts collaboration. As you or your team member speak, you can see each other's facial expressions and body language, tone and reactions. The emphasis on focusing on one another and the conversation promotes a feeling of value and credibility. You might think it will take longer for you walk to the other end of the building to speak face-to-face with someone. But having one quick conversation rather than a multitude of emails which can be misinterpreted can actually make it more efficient in the end.
2. Body Language & Facial Expressions.
 As mentioned above, your body language and facial expressions play a vital role in how effective or ineffective you are at communicating with staff members. Eye contact makes people feel acknowledged as they talk and listen. A relaxed body posture with your arms by your sides encourages employees to feel comfortable in a meeting. If you rehearse what you're going to say before a meeting, do so in front of a full mirror so you can see that your body language matches up with your words and facial expressions. Employees will receive your words more positively if your facial expressions and body language don't put them on edge or on the defensive.
3. Phone Conversations. 
Using the phone is a common part of most everyday business. Some people enjoy talking to team members by phone. Others dislike it so much that they put it off until the last minute. If the team members are spread out throughout the state, country or world, the phone will be a vital communication tool. You can positively impact the effectiveness of your phone communication by doing three simple things. Smile while you talk and be courteous (in an appropriate conversation, of course); it sounds silly, but it gives your voice a friendlier tone. Take notes before the conversation and use them to ensure you cover all points. Finally, speak clearly and slowly so your words can be understood.
4. Written Communication.
 Emails, memos and notes are common forms of written communication. Of all four communication styles, this is the one that can lead to the most misunderstandings. People often read between the lines or feel that there are implied messages or emotions in written forms of communication. In a workplace situation, this should and can be avoided. Before you send an email to your employees, distribute a memo or post an important notice on the staff bulletin board, have another person read it first. A business coach or mentor who can look over your written communication and provide constructive criticism and give you helpful suggestions.
Communication between you and your team will always be a work in progress. The tips in this can assist you in becoming more mindful about your written communication while providing you with strategies for improvement. If communication between you and your staff becomes problematic, you can move in to trouble spots and you can learn how to change them by working with a business trainer or coach who will be able to point out your faults. 

Learn how a few small adjustments to your meeting, planning, and execution tactics can bring you an increase in focus and productivity.
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