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Executive summery 
[bookmark: _GoBack]To compile a report on the fall and rise of primark. To compile a timeline diagram to outline the major developments faced since it launched in 1969-2019. The current product and store portfolio. To investigate Primark’s monitored, communicated, planned and reviewed previous attempts to resolve problems with suppliers, 
This report will look at the nature, scope and impact of the current problems facing primark. A swot analysis and a pestle analysis will be discusses along with stake holder analysis. And also conclusion will be made that identifies the main issues faced by primark. 
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1.0 Terms of reference 
this report was requested by the CEO of primark. This was requested on 5th July 2019. The purpose of the report is to examine the fall and rise of primark. This report was compiled by the consultant of Primark. To discuss collapse the Rana plaza on 24th April 2013. And ways that production can be improved safely. This will be submitted on 12th July 2019.



























2.0 procedures. This report will be prepared with the use of books and websites. 


























3.0 findings. 
Introduction
Primark is an international retailer that offers the latest fashion, beauty and homeware at the best value on the high street; put simply, Amazing Fashion at Amazing Prices.
Primark opened its first store in Dublin in 1969 under the name Penneys and today operates in over 350 stores in eleven countries across Europe and America.
timeline
1969 - first store opens in Dublin, Ireland. We operate 37 Penneys branded stores in Ireland.
1973 - first store opens in Derby, UK. We now operate over 188 stores in the UK.
May 2006 - Madrid, Spain. We now operate over 45 stores in Spain
December 2008 - Rotterdam, The Netherlands. We now operate 20 stores in The Netherlands
December 2009 - Lisbon, Portugal. We now operate 10 stores in Portugal
December 2009 – Bremen, Germany We now operate over 28 stores in Germany
December 2009 - Liege, Belgium. We now operate over 6 stores in Belgium
November 2011- Primark branded concessions open in Selfridges Birmingham & Manchester, UK
September 2015 - Boston, America. We now operate over 8 stores in America with plans to open in American Dream, New Jersey by the end of 2019. Primark will also open its first store outside of the North Eastern Corridor, in Sawgrass Mills, Miami in 2020.
April 2016 - Arese, Italy. We now operate 4 stores in Italy
April 2019 - The world’s biggest Primark opens in Birmingham, UK
June 2019 - Ljubljana, Slovenia. Primark enters its 12th market and 1st in Central Eastern Europe.
To date the largest store that Primark operates worldwide is Birmingham High Street, which occupies a retail space of 160,000 sq ft (14,800 m2) spread over five floors. This store features three dining experiences including the first Primark Café with Disney. The store also features a beauty studio and barbers.
Primark Limited is registered in England and Wales under company number 00453448 and have our registered office at Weston Centre, 10 Grosvenor Street, London, W1K 4QY. We are a limited company. 
Company Name: Primark US Corp. Company Number: 11000486717/ 5514115 Tax Number: FEIN/TIN 47-1063988 Registered office: 7171 Goodlett Farms Parkway, Cordova, Tennessee 38016 (Primark.com, 2019)
[image: https://fashionunited.uk/images/landing-pages/primark/editorial/xprimark-timeline_600x2100.jpg.pagespeed.ic.jtz_RqjhIS.jpg]
3.2 
Primark current product portfolio are men’s clothing women’s clothing and Childers clothing along with homeware and sweets. 
Primark has stores across the whole world. The locations are. 
Austria
Belgium 
France 
Germany
Ireland
Italy
Netherlands
Portugal
Slovenia
Spain
United kingdom
United states.









3.3
Primark, the Irish fashion retailer owned by Associated British Foods (ABF), is seen as one biggest fashion retail success stories of the past decade. Best known for its low price and high value offering, "Amazing fashion, amazing prices", the high street staple has extended its reach across Europe and overseas into the United States. However, in spite of its retail success, Primark has been struggling to overcome the consumer’s pre-fixed notion that fast-fashion is not sustainable, and certainly not ethically made. 
Following the tragic collapse of Rana Plaza, the most deadly accident in the history of the garment industry, more and more people begun to question how a t-shirt costing as little as 2 pounds could ever be responsibly made. On April 24, 2013 a building housing five garment factories which manufactured products for approximately 28 brands, collapsed in near Dhaka, Bangladesh, claiming the lives of 1,138 workers and injuring more than 2,000 individuals. The tragedy was not only seen as a wakeup call for the international fashion industry to band together and protect those most vulnerable in their supply chains - it was also an immediate call to action for Primark, who sourced from New Waves Bottoms, a supplier in Rana Plaza, to take a closer look at its ethics and CSR, to see where it could improve. 
Primark was among the first retailers to sign the Accord on Fire and Building Safety in Bangladesh, initiated by the Industrial and UNI Global Union. It was also one of the first to ensure the factory victims and families affected by the collapse receive financial support and food aid immediately following the disaster. The value retailer pledged to give both short and long-term financial compensation to those affected by the factory collapse and has paid a total of 14 million dollars to date - 11 million of which has gone to workers and families employed by its supplier, New Waves Bottom. Since then Primark has continued to work with local partners and non-profit organisations to ensure any funds or support they gave to workers and their families would be secure by offering financial advice and guidance. In addition, the Irish retailer launched the ‘Pashe Achi Project’ to ensure compensation recipients retain access to their financial compensation and understand their rights. 
 
What steps Primark has taken to become more responsible following Rana Plaza 
Lastly, Primark also tighten its programme of structural surveys in Bangladesh to assess the structural integrity of the factories from which it sources from. At the moment Primark has a team of over 80 experts dedicated to sustainability, ethical fashion and worker training as part of their Ethical Trade Team. These teams based in its nine key sourcing locations, such as China, India, Bangladesh and Turkey, act as the retailer's "eyes and ears on the ground," according to Katharine Stewart, Primark’s Director of Ethical Trade & Environmental Sustainability. Primark regularly visits factories where it holds a ‘lead’ role in respect to the Accord and is in frequent contact with all other factories which it supplies from. But Primark’s ethical and sustainable initiatives go much further than Rana Plaza. 
Unlike fast-fashion competitors, such as H&M, who has been extremely open in communicating their sustainable initiatives to the public through campaigns such as ‘Close the Loop’, Primark has remained relatively quiet on what it does in terms of sustainability, ethics, and labour rights. Until recently that is. Following the expansion of its Sustainable Cotton Programme, which sees Primark working with Cotton Connect and the Self-Employed Women’s Association (SEWA) to support over 11,000 female cotton farmers in India, as well as increasing consumer interest in Primark’s own sustainable and ethical practices, Primark has decided to become more vocal concerning its commitments to producing responsible fashion. 
“Historically when we did not say anything, people believed that we were not being sustainable at all, when we were just trying to find our comfort level in communicating this,” explains Stewart. “It’s not something new, it’s business as usual and we have been doing it for a very long time. But now our customers are asking us about it, so we are talking about it more...especially now that our customers are getting older, they want to know more.” Over the years Primark has implemented a series of strategies and initiatives which vary from improving the livelihoods of its garment workers, to reducing its carbon footprint as well its chemical usage, water usage and waste output, to using more sustainable materials.
“Our purpose is to provide safe, nutritious, affordable food and clothing that is great value for money. In doing these things well we know we contribute to making millions of people's lives better," says George Weston, Chief Executive Officer of Associated British Foods, parent company of Primark in ABF 2016 Corporate Responsibility Update. “However, our decentralised structure, combined with the wide range of our activities, means it is not straightforward for people outside the Company to assess the difference we make to society. That is why we have begun to explore how we can better measure what we do so that we might provide more credible and tangible evidence of our impact.” (Hendriksz, 2017) 












3.3 cont
Nature, impact and scope. 
The nature of the problem is making clothes in foreign countries without proper supervision. The safety of workers was not considered, and Primark was only bothered about how to make products using cheap labour in order to keep their prices low. This is being caused by Primark itself. 
This problem is wide ranging which affects all the workers and their families. After the rana plaza building collapse, families are working under constant fear of another building collapse. This will also affect the stakeholders and suppliers as they will be thinking on ethical grounds to what Primark could have done to avoid this situation. 
With the death of family members a lot of people have been affected. Children have lost their mothers or father who were their only source of income in an already poor country. Now these children have to look after themselves, to try and provide for themselves and their siblings. Also parents losing tier children will have a detrimental affect emotionally and physically on the parents having to live knowing their children were crushed to death. Suppliers and stakeholders Will be thinking what steps Primark took for the care and duty of its employees working in the rana plaza. Would the stakeholder’s suppliers want to be associated with Primark after the building collapse. 




3.4 analysis of Primark. 
S.W.O.T – strengths, weakness, opportunities and threats.
[image: See the source image](Bing.com, 2019)
Primark’s strengths are they are a low priced company with good quality products. They have had tremendous success due to their value proposition of low prices to which has ensured it has become the low cost market leader. 
The weakness of ethical values. Can be dealt with the changing of laws on employing factory working in foreign counties which looks after their wellbeing before anything else. Or they might want to bring production to the united kingdom and pay united kingdom employees here to make their products. In theory this will affect the profits of Primark as they will have to pay higher wages. But in theory it will benefit the united kingdom as a whole as there will be lower unemployment levels. More money going into the government from wages etc will allow the government father spend on the nhs or schools etc. 
The opportunities would arise from obesity levels are high so they would need to cater for. The growth of online commerce will allow Primark to deal with customers directly from home. Especially if there is not a Primark in that particular country. 
The threats due to Brexit are very high and serious. As with uncertainty consumers are not currently spending as normal. With Brexit the value of the pound will be low thus hitting the profits of Primark as it will cost more to import things in from Europe. With Brexit it is likely to stop European people coming into the united kingdom for work purposes. Although it will benefit the uk it might stop diversity ion the workplace. 











Pestle analysis. 
Political, economical, social, technological, legal and environmental. 
[image: Primark-pestle-analysis_2016-17]
Political factors (government action)
· In June 2016, Britain voted to leave the EU, in a move that was predicted to cause both political and economic upheaval and uncertainty. Unsurprisingly, Brexit sparked political turmoil across the UK with British Prime minister David Cameron resigning afterwards and Scottish Prime Minister Nicola Sturgeon calling for a second Scottish independence referendum to protect Scottish interests in the EU since majority of Scotland voted to remain. (Kush, 2016)                               

· Further, the whole Brexit saga has caused a lot of uncertainty for businesses like Primark who have operations in Europe too. While some firms like Primark have benefited from a weak pound which fell against the Euro and Dollar following Brexit, Primark parent company ABF have stated the decision to leave the EU has created uncertainty in the business environment and financial markets. ABF noted that there would be an adverse transactional effect on the profit margin on Primark’s UK sales next year if Britain goes ahead and leaves the EU. (Kush, 2016)
Taxation and economic factors can also affect Primark. Increasing or decreasing the rate of tax is a good example of a political component. Government may raise the tax rate for some businesses, this is why maintaining a strategy which can deal with such situations is very important. 
Political stability within a country can significantly impact the operations of a business that are operating on a global stage. 
TECHNOLOGICAL:
Technology is also a very important factor affecting the growth of the fashion retail industry. A large part of the 21st century growth story of fashion retail can be attributed to the technological developments that have happened in this era. Globalization, IT, internet and increased use of mobile devices for shopping all these are affecting sales, marketing and consumer choices. Today consumers are well ignored and make choices after researching everything. They discuss their choices with the others and also share their views.  The millennial generation mostly likes to shop online and likes a personalized experience in terms of shopping and customer service. Technology has disrupted several things and apart from improved production and supply chain, it has also brought greater effectiveness to the sales and marketing of fashion products.  Another area where technology has benefitted the fashion brands is in terms of overseas expansion. Ecommerce has helped them go past borders and sell to a larger customer segment. (Pratap, 2017)
The accelerating development and growth of e-commerce is continuing to open up more competition for traditional brick and motor businesses in the UK clothing retail as evidenced by the emergence of online Pureplays such Amazon, Asos, Boohoo and others. This new channel of distribution is opening up the competitive space due to its relative ease and low cost operational base. The fact that a traditional Brick and Motor clothing retailer like Primark doesn’t operate an e-commerce website makes it vulnerable to a decline in store sales as such technological developments continue to shape the retail environment. (Kush, 2016) 
Economic factors
· Following Brexit, the pound sterling plunged to its lowest against the dollar for 31 years as financial turmoil intensified in the wake of Brexit . This has also put pressure on London’s status as the financial hub of Europe with many investors such as those in assets threatening to pull money out of property funds. (Kush, 2016)
· Nevertheless, Associated British Foods indicated that while the UK referendum decision to leave the EU has created uncertainty in the business environment and financial markets, the weakening of the Sterling since the referendum vote has positive benefits. For example, if current exchange rates continue, there will be a translation benefit for Primark and other clothing retailers for the remainder of the financial year. (Kush, 2016)






















3.4.3 compile a stake holder analysis. 
Stakeholder definition. 
Any group or individual who can affect or is affected by achievements of an organisation(freeman,1984)
[image: ]



[image: External stakeholders and internal stakeholders broken down] (SearchCIO, 2019)
Stakeholders are divided into internal and external stakeholders. 
Internal stakeholders have a direct link to the organisation 
Whereas external stakeholders do not have direct link with the organisation but have an interest in its operations. 








[image: Stakeholder Power-Interest Grid Diagram]
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3.4.4
Low power low interest.
Finance could help the families of the dead employees from the collapse of the rana plaza building. Especially the little children who have lost their parents they would financially need to be looked after. 
Legal solicitors would help Primark in settling the cases that would arise. 
Low power high interest 
For example the government would have a low involvement in Primark but a high interest in the performance. Whenever Primark performs well the government or HMRC will benefit as the more profits made by Primark the government will benefit in terms of VAT tax returns or corporation tax ect.
High power low interest
Customers will need to be kept satisfied as in the end they are the ones who bring in the money for Primark. Fashion changes everyday so Primark will have to keep up with fashion changes. Also Primark will have to ensure in the future that employees are treated fairly and are working in safe conditions. And a repeat of the rana plaza incident does not happen again. It will detract customers from buying off Primark which in turn will affect the profits and sale. 
High interest high powers 
Would be people Like manages or CEO of Primark as they have a high level of involvement in the organisation. Manages would train workers while they are making the clothes in foreign factories. They would be able to keep an eye out on any situation which was to occur. 







4.0 conclusion 
Primark is an exciting, growing brand that provides consumers with value-for-money fashion items. The company has an effective supply chain, bringing together manufacturing units in China, India, Turkey, Bangladesh and other countries, with retail outlets in Ireland, the UK and other parts of Europe.
A key principle of Primark’s business practice is to make sure that it provides its consumers with value-for-money garments, whilst maintaining ethical manufacturing standards. This involves paying for independent audits of all its factories and working with suppliers to address issues in a sustainable manner.
By working with external agencies such as the International Labour Organization, the ETI and independent auditors, Primark helps to set and maintain standards. Its auditors work with suppliers over a period of time to help them meet the exacting standards set out by the Ethical Trading Initiative. This enables the supplier to become approved. Primark sees this as a programme of continuous improvement.
By making its Ethical Trade processes transparent, Primark aims to demonstrate its commitment to responsible manufacturing. This helps to assure its customers that the goods they are purchasing are not only fashionable and good value-for-money, but also that they are ethically produced by workers who are fairly treated. (LLP, 2019)





5.0 options 
Primark needs to be constantly alert to the challenges of operating ethically. It needs to develop ethical practices and principles that are supported and adopted throughout the business and to work in partnership with the many industry and international bodies seeking to secure ethical practices and protect the rights of employees. 
Have a code of conducts 
Which will include 
1. Employment is freely chosen
2. Freedom of association and the right to collective bargaining are respected
3. Working conditions are safe and hygienic
4. Environmental requirements - Primark shares its commitment with suppliers
5. Child labour shall not be used
6. Living wages are paid
7. Working hours are not excessive
8. No discrimination is practised
9. Regular employment is provided
10. No harsh or inhumane treatment is allowed
11. Legal requirements - Primark is committed to compliance of all countries” laws.
Working with suppliers
Primark should closely with the suppliers and factories that produce its goods. It should provide training for suppliers, factories and its own buyers so that they understand ethical issues. For example, should offer guidance on issues such as child labour and home working in Asia, as well as immigration and right to work issues in the UK.
The role of Primark buyers should be important in helping to support ethical business practices. When selecting new suppliers and factories, Primark should ask them to go through a selection process. This would  enable Primark to establish if working conditions are appropriate or if improvements are necessary before the supplier can be approved. 
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Strength

Primark has enjoyed tremendous success
in the last couple of years due to its value
proposition of low prices which has
ensured it becomes the low cost leader in
low-priced, “disposable” fashion

overtaken the Arcadia Group to become
third largest clothing and footwear retailer
in the UK

Weaknesses.

‘Consumers perceive it as unethical
Further damage to ethical reputation after
the Rana Plaza disaster that killed 1,138
workers in which it was implicated.

« Primark also suffers from a consumer
perception that it is a basic brand and not
trendsetting or stylish

«Heavy reliance on UK market

Opportunities

Threats

Rising obesity levels present a major gap
in the market for Primark to cater to plus-
size consumers.

The ageing UK population also represents
an opportunity for clothing retailers to
serve this market.

Growth of online commerce offers Primark
new sales opportunities to sel to new or
existing customers in the future.

« British exist from Europe likely to cause
uncertainty

« Brexitalso likely to cause adverse
transactional effect on profit margins.
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123writing.com Pestle analysis of Primark 2016-2017

Political

Economic

« In June 2016, Britain voted to leave Europe
which caused political turmoil

« Brexit created uncertainty in the business
environment and financial markets

« Following Brexit vote, the pound sterling
plunged to its lowest against the dollar for 31
years as financial turmoil put pressure on
London's status as the financial hub of
Europe

« If current exchange rates continue, there will
be a translation benefit for Primark and other
clothing retailers for the remainder of 2016

Social

Technological

« Rising obesily levels present a major gap in
the market for Primark to cater to plus-size
consumers.

« The ageing UK population also represents an
opportunity for clothing retailers to serve this
market.

« Growth of online commerce offers Primark
and other clothing retailers new sales
opportunities to sell to new or existing
customers in the future.

Environmental

Legal

« Rise of ethically and environmentally
conscious consumers leading to new trends
like use of organic cotion and recyclable
materials.

« New Workplace Pensions legislation forces
‘automatic enrolment’ for companies
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Stakeholder Analysis Diagram            Business case studies,(2019)     This diagram of  P rimark   show s   who the   stakeholders   are ,   these include  suppliers  who provide a service ,   or product to Primark  from its own   factories, that are  producing the goods   for this organisation to sell ,  trade unions who represent its  workers   are usually a members based organisation who are made up from work er’s   
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