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Introduction

The purpose of this report is to analyse the behavior, cooperation, contribution, relationship and effectiveness of team working according to Gibb’s (1988) model. As a team member, I had the opportunity to make an impact, to observe what skills I need to refine in order to be a more effective team player in the future. This paper also shows examples of my own strengths and weaknesses and as well as the other people in my team. I learnt how to improve my personal skills. It also reflects and analyses what is missing and was is needed to be a resourceful team player, some problems that were raised and how they can be solved, and how to became more efficient in future projects.

Description

From the beginning of the university year in UWTSD, London Campus, during Term one, autumn semester 2019, our lecturer Dr. Mushfiqur Rahman grouped us randomly in order to come up with an idea for successful business model and create all the required stages, components, and the specifics arising during the process. There were five of us in the beginning and each one was asked to cover specific aspects, taking responsibility for different areas depending on the personal affinities, skills and interests. Our team included Nadia as Team Leader, covering the introduction, aim, objectives, mission and vision; Alex – Finance Manager, Fatou – Marketing Manager, Amina as Administrator and Beatris – Analysis, research and cover the SWOT and PESTLE analysis.



Feelings

After the first class my team colleagues and I created a WhatsApp group and started communicating. Sometimes we contact each other via email, mobile phone calls, social network – Facebook, Messenger, Twitter, Instagram, group meetings after class, etc. I was very active in making contacts with others in the team. Unfortunately, this did not work out for us in the beginning for some reason. After almost four weeks of struggle, I have to confess that I have learnt a lot about team working and how things work in reality, depending on the team dynamics (Hoult, 2006). Shortly after realising that the methods we used in our group are not working, we started to think of ways to solve the correspondence issue. Since we wasted most of the time and have not done anything particularly useful, we came up with an idea to divide the roles using Belbin’s theory of role model (Belbin, 2010). Once the roles were clear everyone in the team started to focus on their own responsibilities and manage the meetings and events. There were five of us in the beginning and each one of was supposed to cover specific aspects, taking responsibility for different areas depending on the personal affinities, skills and interests.  

The whole process turned out to be very interesting and enjoyable because none of us had any actual knowledge on the areas of study mentioned above. We managed to find our own approach and completed the task at a very high and satisfying level. We were also checking and helping one another - if somebody needed assistance the other team members always offered help. It made me feel very confident in our success. The thing that seemed to be most challenging was choosing the right business idea. The process was supposed to be simple and easy, but I felt down because most of the people in the group did not have an idea what we should do and how to do it. It was also difficult to separate what exactly should be written under our empty power point slides for the presentations. 



Unfortunately, two members of our team, Amina and Alex, did not show up on the presentation day. I felt angry, betrayed and disappointed. However, the decision had to be made instantly, how and who is going to cover them. It was very unexpected for all three of us but we took a vote and decided that I would cover their parts. I quickly went over their slides and started to practice. I was so nervous and shaken but managed to present in front of our examiners. When we realised that we could not present as we planned, we got very frustrated. It was uncertain if it was going to work, and therefore I had little motivation to present on the day. Nevertheless, this pushed me to work harder on the spot and present everything in a new way that might have turned out better. Looking back, I feel satisfied that I decided to cover for both of my colleagues and put in some hard work. The end result was good and I was very proud of my team and myself about the way we handled the whole situation.

Evaluating

The thing that was good and worked well was the fact that each group member produced quality work by the agreed deadline. Moreover, the two people that did not show up at the event made us work harder and it had a positive effect on the group performance. The thing that did not work was that we all assumed the five of us would be presenting and therefore the initial plan of the group failed.

When it comes to introduction and conclusion the task was thoroughly done, precise and accurate. Fatou’s marketing plan was also strong. It took her a bit of a time to understand and manage the whole concept, but we got it eventually. Nevertheless, her presentation came out really long and bored the audience. In the middle of it she got muddle up and lost control, but she managed to compose herself quite quickly and continued smoothly.

The strategy was generally created on several marketing techniques in demand to keep customers pleased. By regularly altering prices, offering discounts and friendly customer service we established a big selling point. Trying to be better than the competitors, we did cover a few tactics as well as long-term strategies. For example, giving special price discounts for first time customers or for regular ones, rewarding them with a free service or coupons.


The main approach intended to be online presents – web built and mobile accessible app. A very important element was to create online advertising that would deliver strong online presence and give us a contemporary, ethical and ecofriendly, up to date with current needs and demands on the cleaning market. Most important objective was to raise public awareness by encouraging social networking scheme with latest eco-friendly brands, as well as to accomplish higher ranking in Google Search Engine Pages, developing online presence.


The situational analysis ended up looking very good and strong at the same time. PESTLE analysis almost certainly being very throughout and meticulous segment. Starting when essentially demanded PESTLE to be complete, and conferring to particular statistics, existing laws and Data Protection Act and GDPR, 25th May 1988.

Analysis

I searched through some literature on teamwork and found few things, which helped me better understand the situation. Belbin’s team roles suggest that each person has certain strengths and weaknesses which they bring to the team (Belbin, 2010). He says that effective teamwork is present when each team member’s strengths are used, and we accomplished that.

Another theory that might help to explain why we worked so nicely together is a Tuchman’s team developing model (Tuckman, 1965). Every person has different knowledge, personal skills and by creating a team of different people, good ideas will be generated and better results will be achieved. On the other side, there are always challenges, ups and downs for the team to face. I can honestly say now, after looking back and reflecting on my action on presentation of the business plan that my knowledge grew significantly. Learning new skills from my colleagues and expanding my own towards new fields, developing better relationships and generating efficient communication within the team are small part of the skills I managed to improve. The team gave me variety of options and the motivation to overcome all the challenges that stood in my way. So I was able to help them achieve the common goal. My team had a lot of benefits – promote diversity, encourage healthy relationships and productivity.
Team-working and collaborating increased creativity and innovation. Of course, during our time together as team we did have our little misunderstandings and conflicts. It does not matter how hard we tried to avoid them they still appeared at different stages of the process. I focused on different behaviors and events, not on personalities, which gave me and my co-workers time and space to express our feelings and try to clear the air without big clashes. I can very honestly say that during our work together our team followed all five steps introduced in Tuchman’s team developing model (Tuckman, 1965).

We started by introducing each other, looking at the different opportunities and challenges we had, and agreeing on goals to achieve (Forming). Second step of our growth as a team was called Storming - stage full of conflicts, competition, division of responsibilities, tasks and roles. The third step was Norming - everyone contributed to the teamwork. Finally the harmony was in place and the group started to work towards common goals. The forth step was performing - this stage is characterized with team trust, competence, experience and decision-making. And last, but not least, stage five – Adjourning - very important and rewarding last step of Tuchman’s model ladder. This is the end of the journey as a team, it is very sad because of the uncertain future of the team but at the same time very good because of the new opportunities for leadership.

Conclusion

Based on the reflection of the whole experience, this report highlighted some of the key learning points I have captured during the process. This includes:

· The need to understand my learning style and preferences, but not be limited by them.
· The importance of building a support group or network that I am comfortable work with, so that I can challenge and critically review my performance, actions and behaviors.
· The need to view learning as an interactive process and the importance of reflecting on my performance and building a target training, more meetings and discussions, and developing a plan showing achievements.
· Providing resources, help and support to other members of the team in order to reach a common goal.

Action Plan

If I work in a team in the future, I will discuss each member’s strengths and weaknesses in advance of the project we have to work on. This should be clarified after the first meeting and could also stimulate friendly communication if we do not know each other. Next, if we decide to divide the work, I will insist that we plan out what we expect from each other in advance. Additionally, I would suggest that everybody should make their own plan according to our presentation and inform the team if anything will help them to be present on the day. Lastly, I will ask if we can introduce the other members of the team beforehand with our ideas and present our part of the project to avoid any last minute disappointments and concerns. I believe that in the future I will do much better because I learnt by reflecting on our past team presentation.
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