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[bookmark: _Toc102553826]Executive Summary:
Problem Statement
Since the year 2020, COVID-19 has radically changed how humans relate to space and to one another. Prior to March 2020, there were no requirements for wearing face masks in public places, and most countries had no restrictions on how people behaved in public spaces. Governments have forced to impose a lockdown on their economies due to the disease's nature, forcing many enterprises to relocate to home-based work. The work-from-home trend, according to numerous observers, is here to stay and will continue for the foreseeable future. As a result of this trend, several communication platforms such as Zoom, Google Meets, Teams, and others have been quickly accepted into the workplace and are currently being used to handle work-related operations. Many experts believe that even after the COVID19 epidemic is ended, workplace disruptions will continue to be significant, and that many of these businesses will never resume operations as they were before the pandemic.
Several governments are currently distributing mass vaccines to residents in the hopes that people will return to work soon and that some restrictions will be eliminated. It is critical to recognise that, due to public scepticism and cultural differences, not everyone has accepted to be vaccinated. It is also important to remember that long-term adversity has a detrimental impact on human psychology and behaviour, so some people may be resistant to change their working habits in the future. 
As a result, it is likely that some businesses will continue to implement pandemic preparedness measures in the workplace to protect employees who are still terrified of contracting the virus. These concerns can have a range of repercussions on staff morale, and project managers must take them into account while planning and making decisions. Project managers must also evaluate an organization's ability to successfully complete projects. Others have endured substantial delays or have been terminated outright, despite the fact that other projects and programmes have transitioned quickly and efficiently, with managers and sponsors able to pivot to remote working. There is little evidence that project managers with well-defined goals, timelines, and governance structures have adapted to the new reality more rapidly than others. Due to these concerns, the corporate environment and organisations have had significant problems. Many project managers will need to adapt to these new changes, adopt short- or long-term strategies, and develop a perspective on projects that is sustainable and adaptable to varying and unexpected business situations and unexpected circumstances as the global business community and organisations begin to return to a new normal following the recent wave of vaccinations.

Proposed Solution:
Owl has established a hybrid approach of service delivery following the lockdown, which includes digitalized forms and meetings, as well as face-to-face appointments if they are deemed safe and cannot be completed online. The back-office workforce has returned to the workplace in batches; different teams are meeting physically in the office on different days of the week. This technique was implemented to keep employees safe while a more permanent working arrangement for the future - "the new normal" - was being negotiated.
​​Leaders will find it more difficult to maintain the level-playing field that automatically occurred when everyone showed up as a square in a video call as corporations bring staff back on site. For most meetings in 2022, there will be people in the room as well as dialling in from home. Forward-thinking businesses will assess, optimise, and modernise their technology to provide a more inclusive and collaborative work environment for all employees. Many will also set remote-first defaults for activities like meetings and events unless every participant is physically present.
Employees still value their time in the office, but the reasons for this have changed. Employees want the freedom to come to work for intentional collaboration and socialisation rather than being forced to go. In 2022, companies will create a path for employees to move more easily to other geographic locations – with or without an office. These forward-thinking organizations will also explore how to pay their employees equitably, regardless of location.

[bookmark: _Toc102553827]Introduction
This report is a project management plan for a business technology development project at Owl Financial, a financial services company. This project is being undertaken by the company to achieve the business objectives during and after the COVID-19 pandemic situation. The report will include a basic project outline, scope, Stakeholder analysis, a typical Work Breakdown Structure (WBS), a decent draft of costs/resources use, consideration of resources, an outline Project Schedule / Gantt Chart, and a Risk Assessment.

[bookmark: _Toc102553828]Brief Introduction of Owl Financial
Owl Financial (Owl) is a UK-based financial advising firm dedicated to assisting individuals in obtaining the appropriate amount of financial security for their life, jobs, and families. Owl is a business name of Openwork Limited, which is one of the UK's leading financial advice networks. With a professional community of over 4,200 financial advisers based in nearly 700 firms and supported by 600 colleagues in central teams, the Openwork Partnership is one of the UK's largest multi-tie networks. For more than 40 years, Openwork has been a part of the UK financial advisory industry. Owl is a company that has been granted a licence by the Financial Conduct Authority (FCA) to provide financial services and product advice to individuals. Owl partners with leading insurance companies to provide a variety of coverage options, including income protection (where a monthly income is paid out if you become ill), accident insurance, critical illness insurance (which pays out a cash lump sum if you are diagnosed with a serious illness), and life insurance.

Owl Advisers get extensive training, and the quality of the advice they provide is continually evaluated. Advisers follow tight rules to guarantee that the advice they give and the goods they recommend are acceptable for the customer's needs. Throughout the year, the Advisers are supported with training programmes and quality assurance assessments.
While our world changed dramatically in 2020, Owl clients could continue to benefit from a safety net and increased peace of mind because the firm changed how it does business and adjusted quickly. Owl has increased their network of advisors and provided online face-to-face coaching to help more customers receive crucial financial protection since the start of the Covid-19 outbreak. Over 55,000 policies have been scheduled because of this technological adaption for meetings and consultations since March 2020. During this time, life and critical illness insurance policies accounted for roughly half of all policies purchased. Customers of Owl have received hundreds of claim payouts since March 2020, including money for people harmed by Covid-19.

[bookmark: _Toc102553829]What is a Project Plan?

A project plan is a document that lays out the activities, tasks, and resources needed to finish the project and realise the business benefits indicated in the Project Business Case. It is the core document that formally manages the project and specifies how it will be finished.

A typical Project Plan includes a description of the major projects to be completed over the next five years, as well as a schedule of the activities and durations for each stage. A listing of the assumptions and constraints identified during the planning process, and a list of the resources required to achieve the project goals.




To create a Project Plan, the following steps are undertaken: 
· Reiterate the project's objectives.
· Determine the milestones, phases, activities, and tasks for the project.
· Calculate the time and effort required for each task.
· Assign project resources.
· Create a project schedule.
· Make a list of any planning requisitions, assumptions, or constraints.
· For approval, create a formal Project Plan.


[bookmark: _Toc102553830]When to use a Project Plan

Although a summary Project Plan is identified early in the Business Case, a complete Project Plan is typically not prepared until the project scope has been explicitly established, typically through a Project Charter, and the project team has been appointed. 
A Project Plan is often created early in the Project Planning Phase including a Quality Plan and the formalisation of a Supplier's contract.  Unlike other documents in the Project Lifecycle, the Project Plan is referenced constantly throughout the project. The Project Manager keeps track of the percentage of tasks completed and the task completion date (actual vs scheduled) as the project progresses to assess overall project performance. In a regular Project Status Report, these figures are reported to the Project Sponsor/Board.
 
[bookmark: _Toc50539177][bookmark: _Toc52956673][bookmark: _Toc51749735][bookmark: _Toc58414886][bookmark: _Toc53738700][bookmark: _Toc53566054][bookmark: _Toc54163189][bookmark: _Toc55369156]
[bookmark: _Toc52956674][bookmark: _Toc94640202][bookmark: _Toc102553831]Planning Basis
[bookmark: _Toc52956675][bookmark: _Toc94640203][bookmark: _Toc102553832]Scope
The activities and tasks defined in the project plan must be undertaken within the scope of the project. The scope of the project as defined in the project charter is to develop technology that creates technology experiences for a more engaged workforce due to the emerging remote working culture because of the COVID 19 pandemic and improved productivity for the overall performance of the organisation.
[bookmark: _Toc52956676][bookmark: _Toc94640204][bookmark: _Toc102553833]Milestones
A project milestone is a significant event that marks the completion of project deliverables or other notable accomplishments.
Below is a list of the key project milestones:
	Milestone
	Description
	Delivery Date

	Business Case Approved.
	The Business Case has been documented and was approved by the Project Sponsor.
	04/01/2022

	Feasibility study approved
	Project committee determine viability of the project and approves.
	10/01/2022

	Project charter approved
	The scope, objectives, and personnel involved in a project are all determined. The project charter explains the project's objectives and goals, as well as the participants' roles and duties.
	20/01/2022

	
Project Team appointed
	A Project Manager, business analyst, IT Developer, Infrastructure team, Tester and Service integration team have been appointed. 
	04/02/2022

	Project Office set up
	Project Management Office set up completed
	04/02/2022


[bookmark: _Toc52956677][bookmark: _Toc94640205][bookmark: _Toc102553834]Phases
A phase is “a set of activities which will be undertaken to deliver a substantial portion of the overall project”. 

The major project phases are listed below: 

	Phase
	Description©
	Sequence

	 Initiation

	Defining the project by developing a business case, feasibility study and Project Charter as well as recruiting the project team and establishing the project office.
	Phase 1

	
Planning
	The planning discipline evaluates how and when activities should take place, as well as defining the acceptable standard for completion and balancing standards and targets within agreed-upon time, cost, and quality parameters.
	Phase 2

	
Execution
	Activities that fulfil the requirements based on the work breakdown structure.
	Phase 3

	Monitoring and Control
	Track, review, and regulate the project's progress and performance; identify any areas where adjustments to the plan are needed; and implement the necessary changes.
	Phase 4

	Closure
	The project manager confirms that the project deliverables have been accepted by the client or stakeholder. Maintenance must be set up if the  product will continue after the project is over.
	Phase 5

	Lessons Learnt Log
	The knowledge obtained from the project's execution is referred to as lessons learned. Document and communicate discoveries, analyse and organise outcomes so they can be used, and store in a repository.
	Phase 6


[bookmark: _Toc52956678]

[bookmark: _Toc94640206][bookmark: _Toc102553835]Activities
An activity is defined as "a set of tasks that must be completed in order to complete the project."

Below is a list of the major project activities.

	Phase
	Activity
	Description©
	Sequence

	Project Planning
	Develop Quality Plan
	Prepare a paper outlining the quality assurance, quality control, and process review activities to be carried out.
	After the Project initiation but before the formulation of supplier contracts

	
Project Execution
	Formulate Supplier Contracts
	Capture requirements from stakeholders and incorporate into contract.
	The work breakdown structure is established 

	
Project 
Closure
	Perform Project Closure and lessons learned documentation
	Before closing the project, the project manager will review it in its entirety, rating performance and comparing it to the project baseline. The project team will participate in this process by providing observations and feedback, which will be compiled in a lesson learned log. This provides guidance for future projects.
	After meeting requirements established in project scope



[bookmark: _Toc52956679][bookmark: _Toc94640207][bookmark: _Toc102553836]Tasks
A ‘task’ is simply an item of work to be completed within the project. 

	Phase
	Activity
	Task
	Sequence

	Project Planning
	Develop Quality Plan

	Identify Quality Targets
Identify Quality Assurance Techniques
Identify Quality Control Techniques
Document Quality Plan
	1st 
2nd
3rd
4th


[bookmark: _Toc52956680]

[bookmark: _Toc94640208][bookmark: _Toc102553837]Effort
For each task listed above, below are the quantified likely ‘effort’ required to complete each task. 

	Task©
	Effort 

	Identify Quality Targets
Identify Quality Assurance Techniques
Identify Quality Control Techniques
Document Quality Plan
	1 day
1 day 
1 day
1 day


[bookmark: _Toc52956681]
[bookmark: _Toc94640209][bookmark: _Toc102553838]Resources
For each task identified, below is the list of resources allocated to complete the task. 

	Task©
	Resource

	Identify Quality Targets
Identify Quality Assurance Techniques
Identify Quality Control Techniques
Document Quality Plan
	Mr John
Ms Jane
Mr Peter
Ms Lolita




















[bookmark: _Toc52956682][bookmark: _Toc94640210][bookmark: _Toc102553839][bookmark: _Toc52956683][bookmark: _Toc94640211]Project Plan Illustration
[bookmark: _Toc102553840][image: ]For Schedule See Appendix 1




Note: Refer to the Appendix 1 for a detailed project schedule.


[bookmark: _Toc52956684][bookmark: _Toc94640212][bookmark: _Toc102553841]Dependencies
‘Dependencies are logical linkages between stages, activities, or tasks that affect how the project is carried out. Dependencies might be internal to the project (for example, between project activities) or external to the project (for example, between project stakeholders) (e.g. a dependency between a project activity and a business activity). 
Dependencies an be divided into four categories:
1. Finish-to-start (the item this activity depends on must finish before this activity can start)
2. Finish-to-finish (the item this activity depends on must finish before this activity can finish)
3. Start-to-start (the item this activity depends on must start before this activity can start)
4. Start-to-finish (the item this activity depends on must start before this activity can finish).

Below is a list of identified project dependencies:

	Activity
	Depends on©
	Dependency Type

	Set-up Project Office
	Appoint Project Team

	Finish-to-start

	
Develop Quality Plan
	Set up Project Plan 
	Start -to -start

	Formulation of Supplier Contracts
	Creation of Procurement Plan
	Start – to finish





[bookmark: _Toc52956685][bookmark: _Toc94640213][bookmark: _Toc102553842]Assumptions
· The project will not change in scope
· The resources identified will be available upon request
· Approved funding will be available upon request.

[bookmark: _Toc52956686][bookmark: _Toc94640214][bookmark: _Toc102553843]Constraints
· The project must operate within the funding and resource allocations approved
· The project team must deliver the software with no requirement for additional hardware
· Staff must complete the project within normal working hours.

[bookmark: _Toc52956687][bookmark: _Toc50539202]
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IT Business Process TransformationProject 

SIMPLE GANTT CHART by Vertex42.com

Owl Financial

https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

T Fadina
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TASK

ASSIGNED

TO

PROGRESS START END M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

Phase 1 INITIATION

Develop Business Case 50% 2/27/22 3/2/22

Perform feasibility study 60% 3/2/22 3/4/22

Establish terms of reference 50% 3/4/22 3/8/22

Appoint project team 25% 3/8/22 3/13/22

Set up project office

Perform stage gate 3/3/22 3/5/22

Phase 2 PLANNING

Create project plan 50% 3/4/22 3/8/22

Create resource plan 50% 3/6/22 3/11/22

Create Financial Plan 3/11/22 3/14/22

Create quality plan 3/11/22 3/13/22

Create risk plan

Create acceptance plan

Create communication plan

Create procurement plan

Create suppliers contract

Create stage gate 3/11/22 3/14/22

Phase 3 Execution

Build Deliverables 3/14/22 3/19/22

Monitoring and Control 3/20/22 3/24/22

Perform Stage Gate 3/25/22 3/30/22

Phase 4 Closure

Perform Project Closure 3/30/22 4/30/22

Review Project Completion 3/31/22 3/31/22

Lessons Learnt 1/4/22 4/1/22

Sun, 2/27/2022

Feb 28, 2022 Mar 7, 2022 Mar 14, 2022 Mar 21, 2022

Project Start:

Display Week:



Mar 28, 2022


Microsoft_Excel_Worksheet.xlsx
ProjectSchedule

		Create a Project Schedule in this worksheet.
Enter title of this project in cell B1. 
Information about how to use this worksheet, including instructions for screen readers and the author of this workbook is in the About worksheet.
Continue navigating down column A to hear further instructions.		IT Business Process TransformationProject 														SIMPLE GANTT CHART by Vertex42.com

		Enter Company Name in cell B2.		Owl Financial														https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

		Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.		T Fadina		Project Start:				Sun, 2/27/2022

		The Display Week in cell E4  represents the starting week to display in the project schedule in cell I4. The project start date is considered Week 1. To change the display week, simply enter a new week number in cell E4.
The starting date for each week, starting with the display week from cell E4, starts in cell I4 and is auto calculated. There are 8 weeks represented in this view from cell I4 through cell BF4.
You should not modify these cells.
Display Week: label is in cell C4.				Display Week:				1								Feb 28, 2022														Mar 7, 2022														Mar 14, 2022														Mar 21, 2022														Mar 28, 2022														Apr 4, 2022														Apr 11, 2022														Apr 18, 2022

		Cells I5 through BL5 contain the day number for the week represented in the cell block above each date cell and are auto calculated.
You should not modify these cells.
Today's date is outlined in Red (hex #AD3815) from today's date in row 5 through the entire date column to the end of the project schedule.																28		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24

		This row contains headers for the project schedule that follows below them. 
Navigate from B6 through BL 6 to hear the content. The first letter of each day of the week for the date above that heading, starts in cell I6 and continues through cell BL6.
All project timeline charting is auto generated based on the start and end dates entered, using conditional formats.
Do not modify content in cells within columns after column I starting with cell I7.		TASK		ASSIGNED
TO		PROGRESS		START		END				DAYS		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S

		Do not delete this row. This row is hidden to preserve a formula that is used to highlight the curren day within the project schedule. 														

		Cell B8 contains the Phase 1 sample title. 
Enter a new Title in cell B8.
Enter a name to assign the phase to, if it applies for your project, in cell C8.
Enter Progress for the entire phase, if it applies for your project, in cell D8.
Enter the start and end dates for the entire phase, if it applies for your project, in cells E8 and F8. 
The Gantt chart will automatically fill in the appropriate dates and shade according to the progress entered.
To delete the phase and work only from tasks, simply delete this row.		Phase 1 INITIATION												

		Cell B9 contains the sample task "Task 1." 
Enter a new task name in cell B9.
Enter a person to assign the task to in cell C9.
Enter progres of the task in cell D9. A progress bar appears in the cell and is shaded according to the number in the cell. For example, 50 percent progress would shade half of the cell.
Enter task start date in cell E9.
Enter task end date in cell F9.
A status bar shaded for the dates entered appears in blocks starting from cell I9 through BL9. 		Develop Business Case				50%		2/27/22		3/2/22				4

		Rows 10 through 13 repeat the pattern from row 9. 
Repeat the instructions from cell A9 for all task rows in this worksheet. Overwrite any sample data.
A sample of another phase starts in cell A14. 
Continue entering tasks in cells A10 through A13 or go to cell A14 to learn more.		Perform feasibility study				60%		3/2/22		3/4/22				3

				Establish terms of reference				50%		3/4/22		3/8/22				5

				Appoint project team				25%		3/8/22		3/13/22				6

				Set up project office

				Perform stage gate						3/3/22		3/5/22				3

		The cell at right contains the Phase 2 sample title. 
You can create a new phase at any time within column B. This project schedule does not require phases. To remove the phase, simply delete the row.
To create a new phase block in this row, enter a new Title in cell at right.
To continue adding tasks to the phase above, enter a new row above this one and fill in the task data as in cell A9's instruction.
Update the Phase details in cell at right based on cell A8's instruction.
Continue navigating down column A cells to learn more.
If you haven't added any new rows in this worksheet, you will find 2 additional sample phase blocks have been created for you in cells B20 and B26. Otherwise, navigate through column A cells to find the additional blocks. 
Repeat the instructions from cells A8 and A9 whenever you need to.		Phase 2 PLANNING												

				Create project plan				50%		3/4/22		3/8/22				5

				Create resource plan				50%		3/6/22		3/11/22				6

				Create Financial Plan						3/11/22		3/14/22				4

				Create quality plan						3/11/22		3/13/22				3

				Create risk plan

				Create acceptance plan

				Create communication plan

				Create procurement plan

				Create suppliers contract

				Create stage gate						3/11/22		3/14/22				4

		Sample phase title block		Phase 3 Execution												

				Build Deliverables						3/14/22		3/19/22				6

				Monitoring and Control						3/20/22		3/24/22				5

				Perform Stage Gate						3/25/22		3/30/22				6

				Task 4						3/31/22		4/4/22				5

				Task 5						3/25/22		3/29/22				5

		Sample phase title block		Phase 4 Closure												

				Perform Project Closure						3/30/22		4/30/22				ERROR:#VALUE!

				Review Project Completion						3/31/22		3/31/22				ERROR:#VALUE!

				Task 3						date		date				ERROR:#VALUE!

				Task 4						date		date				ERROR:#VALUE!

				Lessons Learnt						1/4/22		4/1/22				88

		This is an empty row														

		This row marks the end of the Project Schedule. DO NOT enter anything in this row. 
Insert new rows ABOVE this one to continue building out your Project Schedule.		Insert new rows ABOVE this one												







				create communication plan



https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=urlhttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text

About



		SIMPLE GANTT CHART by Vertex42.com

		https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

		About This Template

		This template provides a simple way to create a Gantt chart to help visualize and track your project. Simply enter your tasks and start and end dates - no formulas required. The bars in the Gantt chart represent the duration of the task and are displayed using conditional formatting. Insert new tasks by inserting new rows.

		Guide for Screen Readers

		There are 2 worksheets in this workbook. 

TimeSheet
About

The instructions for each worksheet are in the A column starting in cell A1 of each worksheet. They are written with hidden text. Each step guides you through the information in that row. Each subsequent step continues in cell A2, A3, and so on, unless otherwise explicitly directed. For example, instruction text might say "continue to cell A6" for the next step. 

This hidden text will not print.

To remove these instructions from the worksheet, simply delete column A.

		Additional Help

		Click on the link below to visit vertex42.com and learn more about how to use this template, such as how to calculate days and work days, create task dependencies, change the colors of the bars, add a scroll bar to make it easier to change the display week, extend the date range displayed in the chart, etc.

		How to Use the Simple Gantt Chart

		More Project Management Templates

		Visit Vertex42.com to download other project management templates, including different types of project schedules, Gantt charts, tasks lists, etc.

		Project Management Templates

		About Vertex42

		Vertex42.com provides over 300 professionally designed spreadsheet templates for business, home, and education - most of which are free to download. Their collection includes a variety of calendars, planners, and schedules as well as personal finance spreadsheets for budgeting, debt reduction, and loan amortization.

		Businesses will find invoices, time sheets, inventory trackers, financial statements, and project planning templates. Teachers and students will find resources such as class schedules, grade books, and attendance sheets. Organize your family life with meal planners, checklists, and exercise logs. Each template is thoroughly researched, refined, and improved over time through feedback from thousands of users.



https://www.vertex42.com/ExcelTemplates/excel-project-management.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=texthttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=helphttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=urlhttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text
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Project Triangle Competing Factors
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Work Breakdown Structure

o o . .. |[Number of days/

Create

Requirements Microsoft Teams Testing 5 days £250 per day
Cisco Webex Testing 5 days £250 per day
Client Electronic
Signature Testing 5 days £250 per day
Online Sales Process Testing 5 days £250 per day
Zoom Testing 5 days £250 per day
Skype for Business Testing 5 days £250 per day
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                                                                        Work Breakdown Structure                                                    Activity  Sub-activity  Sub Sub -  activity  Number of days/  Weeks/Months Cost  Create  Requirements  Microsoft Teams  Testing  5 days  £250 per day  Cisco Webex  Testing  5 days  £250 per day  Client Electronic  Signature  Testing  5 days  £250 per day  Online Sales Process  Testing  5 days  £250 per day  Zoom  Testing  5 days  £250 per day  Skype for Business  Testing  5 days  £250 per day
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Derived by dividing the present value of the project's expected benefits from the present value of the project's cost.

The theory of costbenefit analysis is illustrated in the Public Policy Objective: Choose the level of output of a good or seta
maximize net social benefits (NSB). An example:: the HS2 Rail Project managed by the Department for Transport where the
cost of the project has spiralled out of control but is still going on because of the NPV. Issues such as less carbomfpotpri
providing jobs, vital for developing economically retarded areas are the social benefits that outweigh the social costs.

NSB =TSB-TSC
where
TSB = total social benefits

TSC = total social costs
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           Cost Benefit Analysis Derived by dividing the present value of the project's expected benefits from the present value of the project's cost. The theory of cost - benefit analysis is illustrated in the Public Policy Objective: Choose the level of output of a good or servi ce to  maximize net social benefits (NSB). An example:: the HS2 Rail Project managed by the Department for Transport where the  cost of the project has spiralled out of control but is still going on because of the NPV. Issues such as less carbon footpri nt, providing jobs, vital for developing economically retarded areas are the social benefits that outweigh the social costs. NSB = TSB  – TSC  where TSB = total social benefits TSC = total social costs 
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Stakeholder Analysis: who is who

Stakeholder Analysis Template

Advocate / Blocker

Ref  |Name Role Influence Current | Required
1 Mr Bolt ISponsor #. High power high influence Advocate Advocate
2 Mr Hassan Senior Executive . High power high influence Advocate
3 Mrs Jones ICFO [3. High power low influence
4 Miss Smith ICO0 3. High power low influence Advocate
5 Mr Black Business Manager 2. Low power- high influence Advocate Advocate
6 Ms Brown Programme Manager [2. Low power- high influence Advocate Advocate
7 Mr Peters Function Manager 1. Low power- low influence
8 Ms Tracy Function Manager 2. Low power- high influence
9 Mr Philip Intemal Audit 4. High power high influence Advocate
10 Mrs Rich Function Manager [2. Low power- high influence Advocate Advocate
1
12
13
14
15
16
17
18
19

20
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                                                                            Stakeholder Analysis: who is who                                                                                             Stakeholder Analysis Template Advocate / Blocker Ref  Name  Role Influence Current Required 1  Mr Bolt  Sponsor  4. High power - high influence Advocate Advocate 2  Mr Hassan  Senior Executive  4. High power - high influence Blocker Advocate 3  Mrs Jones  CFO  3. High power - low influence Neutral Neutral 4  Miss Smith  COO  3. High power - low influence Neutral Advocate 5  Mr Black  Business Manager  2. Low power - high influence Advocate Advocate 6  Ms Brown  Programme Manager  2. Low power - high influence Advocate Advocate 7  Mr Peters  Function Manager  1. Low power - low influence Neutral Neutral 8  Ms Tracy  Function Manager  2. Low power - high influence Blocker Neutral 9  Mr Philip  Internal Audit  4. High power - high influence Neutral Advocate 10  Mrs Rich  Function Manager  2. Low power - high influence Advocate Advocate 11 12 13 14 15 16 17 18 19 20
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Communication Plan: keep stakeholders
informed on time

[ Rer vame _Jroe | oience loocumentname loocument Format e |

1 Mr Bolt Sponsor 4. High power - high influence  weekly status report hard copy and meeting Every Friday
2 Mr Hassan Senior Executive 4. High power - high influence  weekly status report hard copy and meeting Every Friday
3 Mrs Jones CFO 3. High power - low influence  weekly status report hard copy and meeting Every Friday
4 Miss Smith CO0O 3. High power - low influence  weekly status report hard copy and meeting Every Friday
5 Mr Black Business Manager 2. Low power - high influence  daily status report hard copy and meeting Daily

6  Ms Brown Programme Manager 2. Low power - high influence  daily status report hard copy and meeting Daily

7 Mr Peters Function Manager 1. Low power - low influence ~ monthly status report intranet monthly

8 Ms Tracy Function Manager 2. Low power - high influence  daily status report email Daily

9  Mr Philip Internal Audit 4. High power - high influence  weekly status report email Every Friday
10 Mrs Rich Function Manager 2. Low power - high influence  daily status report email Daily

N.B: Please ensure emails have the correct titles and date in the subject field and have recipients acknowledge receipts
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                                                                                                                                              Communication Plan: keep stakeholders  informed on time                                                                                                               Ref  Name  Role Influence  Document Name  Document Format  Due 1  Mr Bolt  Sponsor  4. High power - high influence  weekly status report  hard copy and meeting  Every Friday 2  Mr Hassan  Senior Executive  4. High power - high influence  weekly status report  hard copy and meeting  Every Friday 3  Mrs Jones  CFO  3. High power - low influence  weekly status report  hard copy and meeting  Every Friday 4  Miss Smith  COO  3. High power - low influence  weekly status report  hard copy and meeting  Every Friday 5  Mr Black  Business Manager  2. Low power - high influence  daily status report  hard copy and meeting  Daily 6  Ms Brown  Programme Manager  2. Low power - high influence  daily status report  hard copy and meeting  Daily 7  Mr Peters  Function Manager  1. Low power - low influence  monthly status report  intranet  monthly 8  Ms Tracy  Function Manager  2. Low power - high influence  daily status report  email  Daily 9  Mr Philip  Internal Audit  4. High power - high influence  weekly status report  email  Every Friday 10  Mrs Rich  Function Manager  2. Low power - high influence  daily status report  email  Daily  N.B: Please ensure emails have the correct titles and date in the subject field and have recipients acknowledge receipts
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Planning Tools

GANTT CHART

An essential project management tool
used for showing the phases, tasks,
milestones and resources needed as
part of a project. They provide an
excellent visual display of the entire
project.

PERT CHART

The Program Evaluation and Review
Technique (PERT). PERT is a method
for analysing the tasks involvedin
completing a given project, especially
the time needed to complete each
task and identifying the minimum
time required to complete the total
project.
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         Planning Tools GANTT CHART A n essential project management tool  used for showing the phases, tasks,  milestones and resources needed as  part of a project. They provide an  excellent visual display of the entire  project.  PERT CHART The Program Evaluation and Review  Technique (PERT). PERT is a method  for analysing the tasks involved in  completing a given project, especially  the time needed to complete each  task and identifying the minimum  time required to complete the total  project.
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Monitoring and Controlling

Figure 1: The Plan-Do-Check-Act Cycle

Take action to control the project
Measure performance

Determine variances and if they warrant a
change request

Influence the factors that cause changes

Request changes Test Potertial

Solutions

Perform integrated change control
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