Leading Within and Across Education Systems  - Assignment Guidance

Assignment Title: A critical account and evaluation of either a macro-level system change (i.e. country level) or micro-level system change (i.e. local level). ​
Word Count: 4,000 words
Submission date:

Assignment Marking Criteria
	Criterion
	
	Sections

	A
	Referencing (5%).
	All

	B
	Critically evaluate and appraise the context and drivers for the change focus you have identified (20%).
	1 and 2

	C
	Examine critically the specific roles and responsibilities of individual system leaders and understand the specific leadership skills required to initiate change within or across the system (25%).
	3

	D
	Offer an analytical account of the process of change within or across the system, which draws on your understanding of how system leadership and the role of system leaders is enacted in practice (25%).
	4

	E
	Provide a critical reflection of the impact of the change and the extent to which system leaders and/or system leadership was decisive in this impact (25%). 
	5



Assignment Overview
This assignment requires you to produce a critical account and evaluation of either a macro-level system change (i.e. country level) or a micro-level system change (i.e. local level). The assignment should be structured into five parts, each of which align directly to one or more of the assessment criteria listed above.

1. Outline the context for change​ (500 words, Assessment Criterion B);

2. Summarise the main drivers for change​ (500 words, Assessment Criterion B);

3. Outline the role of system leaders- key players, core expectations, actions​ (1000 words, Assessment Criterion C);

4. Give an account of what happened​ (1000 words, Assessment Criterion D);

5. Provide a critical assessment of the impact of the change and conclude whether system leaders/ship made a difference or not. (1000 words, Assessment Criterion E).

It is strongly suggested that you use the headings outlined above, so as to make it clear which section of the assignment is being addressed at any given point. 

Detailed Assignment Guidance
As noted above, this assignment requires you to produce a critical account and evaluation of either a macro-level system change (i.e. country-level) or a micro-level system change (i.e. local-level) – this could be a change that is complete or one that currently underway. In deciding on the change focus of your assignment, it is important to remember that this module is about system leaders and system leadership: these can be broadly defined as leading within a system, the leadership of a system, or leadership across systems. The important consideration in choosing your focus is that you are able to approach the context you are writing about from a systems thinking perspective: this means thinking about the context as a whole, considering its inner workings, its interconnectedness, and how the system is led and mobilized, on a holistic level. 

Your focus could be national and based on one of a number of national initiatives and how these have been implemented nationally: e.g. curriculum development and implementation, ALN reform, Schools as Learning Organisations. Or, you could choose a local context, such as focusing on a process of change within your school, or immediate professional community, that has involved taking a systems approach. Again, this could involve implementing a national policy at local level, or it could be based on a locally-initiated change that involves systems thinking. In all sections of the assignment, you should draw on literature (both international and  national) and cite evidence of effective practice in system change and improvement.

1. Outline the context for change​ (500 words);
In the first section of the assignment, you should describe the education system you are writing about, being it macro or micro. Give an account of a change occurring within that system, which ahs necessitated a systems-led approach, where the whole system has had to move towards a common objective or policy. Try to ensure that you are as precise as possible in defining the system within which this change is operating, and the aspects of the system which are affected by it. 

2. Summarise the main drivers for change​ (500 words);
In this section, you are expected to produce a critical account of the drivers for the change you are describing – you need to consider what is driving the change being experienced in the system you are discussing. This will involve describing these with clarity, but also putting them in context in relation to the wider base of evidence (again both internationally and nationally). 

So, for example, if you were discussing a systems-led approach to the development and realization of the Curriculum for Wales, you would need to outline the drivers for curriculum reform. You would also need to engage with international and more local evidence from the literature, and offer some insight into the ways in which differing contexts internationally have approached such reforms, and how systems thinking has been employed in the process.

3. Outline the role of system leaders- key players, core expectations, actions​ (1000 words);
This section asks you to offer a critical account of how system leaders exercise leadership within the system, in leading the system, or across systems. It asks you to examine the specific roles and responsibilities of leaders (at all levels of a system) and to give an account of the skills they employ during the process of change. This section should:

· Be partially focussed on describing these roles and skills in your context of change (described in Section 1). 
· But it should also draw on international literature which explores the skills employed by system leaders, and in system leadership, so as to demonstrate an evidence- and theoretically-informed understanding these roles. In this section, you are strongly advised to include at least one case study of an international context where systems-led thinking has been employed to initiate change and improvement.

4. Give an account of what happened​ (1000 words)
In this section of the assignment, you are asked to give an account of the change in practice. How was system change implemented and led? What processes were employed? How was the system mobilised to work in tandem? Consider the extent to which the leadership practices and skills you described in the previous section were fully utilized. Whose leadership and input were critical? How did teacher collaboration occur?  

5. Provide a critical assessment of the impact of the change and conclude whether system leaders/ship made a difference or not (1000 words).

In this final section, you should focus on evaluating critically the impact of the system change you have focused on, considering how (if at all) a systems-led approach made a difference. In what ways did a systems-led approach facilitate collaboration and practice? Did it lead to collaborative working across professional boundaries? What outcomes arose from systems-led approaches and practices? What were the most significant outcomes?Were there any unintended outcomes? Was the change ultimately successful? What opportunities were missed? You should think critically about the factors behind any outcomes, and think about the barriers to change. You should close this section, and the assignment, by evaluating the extent to which you see system leaders and/or system leadership as a catalyst for change.

Submission Guidance
Your assignment will be submitted to your host institution through its VLE. It ill go through Turnitin to check for plagiarism.
Grade Boundaries and Marking Criteria
	
	Criterion
	Sections
	Distinction
(70%+)
	Merit
(60%-69%)
	Pass
(50%-59%)
	Fail
(0-49%)
	Mark 

	Referencing
	A
	All
	4-5
	3
	2-3
	0-2

	

	Critically evaluate and appraise the context and drivers for the change focus you have identified.
	B
	1 and 2
	14-20
	12-13
	10-11
	0-9
	

	Examine critically the specific roles and responsibilities of individual system leaders and understand the specific leadership skills required to initiate change within or across the system.
	C
	3
	18-25
	15-17
	12-15
	0-12
	

	Offer an analytical account of the process of change within or across the system, which draws on your understanding of how system leadership and the role of system leaders is enacted in practice.
	D
	4
	18-25
	15-17
	12-15
	0-12
	

	Provide a critical reflection of the impact of the change and the extent to which system leaders and/or system leadership was decisive in this impact. 
	E
	5
	18-25
	15-17
	12-15
	0-12
	

	
	
Total Mark 

	



1. 
2. Assessment Rubric DRAFT
	Assessment Criteria
	Sections
	Distinction (excellent)
70%+
	Merit (good)
60 - 69%
	Pass (satisfactory)
50 - 59%
	Fail
0 - 49%

	A: Referencing  (5%)
	All
	Harvard referencing is excellent, and used correctly and consistently throughout the assignment to acknowledge sources clearly. Sources are listed completely, clearly and correctly in the bibliography / reference list.

	Harvard referencing practice is good, and used throughout the assignment  to acknowledge sources clearly, but with some errors and/or inconsistencies.  Sources are generally listed correctly and clearly  in the bibliography / reference list, but with some errors.
	Harvard referencing practice is broadly sound, and used to acknowledge sources, but with a number of recurrent errors and inconsistencies. Sources are listed in the bibliography / reference list with a number of recurrent errors.  
	Harvard referencing practice is poor, with sources acknowledged in an inconsistent and/or incoherent manner. Bibliography / reference list is highly inconsistent, with errors throughout, and may be incomplete.

	B: Critically evaluate and appraise the context and drivers for the change focus you have identified
(20%).
	Sections 1 and 2
	The context for change is described in full detail, demonstrating an excellent understanding of the system within which the change has occurred, and an exceptional critical evaluation of the drivers for change. High-quality, appropriate literature is cited throughout and used to demonstrate a high level of understanding of the focus for system change. 
	The context for change is described in detail, demonstrating a good level of understanding of the system within which the change has occurred, and a well-informed critical evaluation of the drivers for change. High-quality, appropriate literature is cited and used to demonstrate a good level of understanding of the focus for system change.
	The context for change is described in some detail, demonstrating a sound understanding of the system within which the change has occurred, and some critical evaluation of the drivers for change. Appropriate literature is cited and used to demonstrate a satisfactory level of understanding of the focus for system change.
	The context for change is described in insufficient detail, demonstrating only a limited understanding of the system within which the change has occurred, and little critical evaluation of the drivers for change. References to appropriate literature are limited fail to  demonstrate an adequate understanding of the focus for system change.

	C: Examine critically the specific roles and responsibilities of individual system leaders and understand the specific leadership skills required to initiate change within or across the system (25%).
	3
	An excellent, critically-informed  understanding is evident of roles, and responsibilities of systems leaders, along with an advanced understanding of how these are deployed across the system to initiate change and improvement. 

Appropriate high-quality evidence from literature is used frequently to exemplify the roles of system leaders and system leadership, including international examples.
	A good, critical  understanding is evident of roles, and responsibilities of systems leaders, along with a well-informed understanding of how these are deployed across the system to initiate change and improvement. 

Appropriate evidence from literature is used to exemplify the roles of system leaders and system leadership, including international examples.
	A sound understanding is evident of roles, and responsibilities of systems leaders, along with some understanding of how these are deployed across the system to initiate change and improvement. 

Soms evidence from literature is used to exemplify the roles of system leaders and system leadership.
	Limited understanding is evident of roles, and responsibilities of systems leaders, and of how these are deployed across the system to initiate change and improvement. 

Evidence from literature is limited and insufficient to exemplify the roles of system leaders and system leadership.

	D: Offer an analytical account of the process of change within or across the system, which draws on your understanding of how system leadership and the role of system leaders is enacted in practice (25%).
	4
	The process of change is articulated with a high level of clarity, detail and precision. The analysis offered shows excellent understanding of how system leadership is exercised in practice, of the contribution of system leaders, and how systems are mobilized to create change and improvement.
	The process of change is articulated with a good level of clarity and  detail. The analysis offered shows a good, well-informed understanding of how system leadership is exercised in practice, of the contribution of system leaders, and how systems are mobilized to create change and improvement.
	The process of change is articulated in some detail, but can lack clarity at points. The analysis offered shows only a sound understanding of how system leadership is exercised in practice, of the contribution of system leaders, and how systems are mobilized to create change and improvement.
	The process of change is articulated with insufficient clarity or  detail. The analysis offered shows an inadequate understanding of how system leadership is exercised in practice, of the contribution of system leaders, or  how systems are mobilized to create change and improvement.

	E: Provide a critical reflection of the impact of the change and the extent to which system leaders and/or system leadership was decisive in this impact (25%).
	5
	Reflection of an exceptional quality is evident which evaluates impact thoroughly and methodically, and offers an insightful, critical appraisal of the role of system leaders and leadership in creating impact.
	Good, well-informed reflection is evident which evaluates impact clearly, and offers some critical appraisal of the role of system leaders and leadership in creating impact.
	Reflection is satisfactory  and adequately evaluates impact, offering a sound, but limited, critical appraisal of the role of system leaders and leadership in creating impact.
	Reflection is inadequate and fails to  evaluate impact effectively, or offer sufficient critical appraisal of the role of system leaders and leadership in creating impact.



