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1.Introduction 
[bookmark: _Int_fPPE3F4P]My chosen leader in this report is Micheal Rapino. Michael Rapino is a CEO of Live Nation Entertainment as well as a leader in tourism, leisure, and events. From 2005 onwards, Rapino has expanded global tours, festivals, and concerts. For example, a tour that was expanded under Michael Rapino’s leadership was Beyoncé’s Renaissance World tour in 2023. This tour generated over $570 million and attracted millions of fans globally. However, Michael Rapino has faced challenges and changes in his career such as the 2010 merger of Live Nation Entertainment and the app Ticketmaster. The merger was a major shift for the company as it challenged government checks and rules, the government was worried of the company taking too much control towards the live event's market. (Rapino, M. (2024) Live Nation Entertainment). 
This report will explore how Michael Rapino’s leadership and strategies, dealt or could deal with changes within the organisation, workplace culture, and performance. The report highlights Michael Rapino’s and the Live Nation’s Entertainment development, teamwork, and sustainability.

2.Main body
A) Leadership and change management 
By researching Michael Rapino’s career as CEO of Live Nation Entertainment, he has faced multiple of challenges. Such as the change in customer demand over the years, there has been a customer demand for digital ticketing and live experiences which has required innovation. With the requirement of innovation alongside facing problems with economic shifts which includes rising costs, it has affected event profitability. Furthermore, more challenges Michael Rapino has faced is modern technologies and online platforms as it has reshaped the tourism industry, online platforms allow people to criticise especially towards ticket pricing and venues. These challenges affected Rapino’s career negatively as many were opinionating on his actions towards improving these difficulties and creating a balance, so everyone is pleased. (The Guardian (2024) How Ticketmaster and Live Nation came to dominate the live music industry). 
[bookmark: _Int_qqGjCtGZ]Michael Rapino has managed to make reasonable changes within the industry by applying both Kotter’s 8 Step Change Model theory and Lewin’s Change Management theory. Rapino has done this by creating urgency, for example, he responded with urgency towards competition with other organisations, customer demands for live events, digital problems and focusing on his organisation's adaptability. Communicating a clear vision helped resolve Rapino’s problems as he focused on stronger partnerships for live events and increasing ticketing digitally as technology became more popular. This implies that Rapino wanted an urgent change within his organisation. (Pollstar (2019) Live Nation’s Michael Rapino Named Most Impactful Executive of 2019). 
Referring to Lewin’s theory, “change,” Rapino portrayed new strategies, for example, he expanded tours globally, provided digital platforms and adapted to the use of ticketing apps. Through these changes, it appeared that Micheal Rapino supported his staff by allowing them to adapt to new operations, collaborations, and providing expectations especially towards marketing. These changes positively effected the Live Nation’s Entertainment future strategies; it ensured growth and dedication from himself and his staff members. (Kotter, J.P. (1996) Leading Change. Boston. Harvard Business School Press). 
[bookmark: _Int_XfeksWVe][bookmark: _Int_0gSaQToO][bookmark: _Int_S2H2Vz9P]Moreover, Michael Rapino’s leadership management style is demanding and organised. By researching, he prioritises focusing on problem solving, with problem solving comes communication, Rapino illustrates this through his “artist-first” philosophy. Referring to his philosophy, he focuses on long – term partnerships with sponsors, artists, and staff members, he did this by aligning collaborations, sharing goals with different teams internationally and innovation. His philosophy created a positive impact for the Live Nation Entertainment but during 2020 when Covid – 19 affected the world negatively, it affected Micheal Rapino’s career negatively. Covid – 19 impacted his career negatively as live events had to stop which led Rapino to make measures and adjustments. Such as, he had to reduce staff members salaries, but Micheal Rapino maintained communication with staff and partnerships which portrayed a long – term recovery. Furthermore, these cases show Michael Rapino’s strategic decision making, clear communication and confidence as a leader in management. (IQ Magazine (2010) The IQ100: Michael Rapino). https://www.iq-mag.net/2020/01/iq100-michael-rapino-live-nation. 
B) Leadership style, culture, and people. 
[bookmark: _Int_wKf6x4Zj][bookmark: _Int_8845ZmEY]Leadership plays a huge role in the tourism industry, Michael Rapino has shown a transformational leadership over the years, as he strongly focuses on performance – driven and collaborative elements in his career at Live Nation entertainment. His transformational leadership approach is his ability to have a clear vision; it is portrayed in the integration of the app Ticketmaster. Referring to, Sisario (2020), “Fans will come back, and artists will be back on the road”, this highlights Rapino’s ability to inspire confidence and having optimism through a clear vision during changes. (Sisario, B. (2020) ‘Live Nation’s CEO Sees a Live – Music Future, Even After the Virus’). 
Adding on, you can see Michael Rapino’s transformative leadership through his organisational goals with multiple of trends. For example, international touring expansion and ticketing. Rapino communicates a strategic plan, that focuses on growth, value, and scale which helps staff members, that not only live nearby but from different regions, culture. Michael Rapino’s determination and willingness to take risks especially when it comes to having a challenge or handling a change, it proves his visionary leadership. He not only thrives in a change, but he ensures that there Is organisational strategy and culture, which solidifies adaptability and performance as a leader. (Live Nation Entertainment (2023).
[bookmark: _Int_VmMUj6sc]Managing people is a vital role as the tourism industry requires multiple of demanding work and organisation to create balance and happiness for customers and staff members. Therefore, by researching into Michael Rapino’s leadership approach, it is clear to see that he approaches, managing people, teamwork, and organisational culture to enable the Live Nation Entertainment for it to grow and perform to its potential during changes. As Michael Rapino has a good vision and management, he has adapted to being flexible, being flexible has allowed Rapino to contain flexibility and strategic decision making which has also helped the organisation in many ways. This approach supports responsiveness, which helps the organisation to adjust in customer demand and industry requirements. (DearLove, D. (2019) ‘Michael Rapino: Leading Live Nation’s global growth’, Thinkers 50). 
[bookmark: _Int_YDuTQIC3]Through Michael Rapino’s philosophy ‘artist – first,’ teamwork is shown in a shared organisational meaning. This principle encourages collaborations and partnerships across varied factors, for example, marketing, the use of ticketing and promotion within the industry. Referring to Fisher, L (2021), “Live Nation’s scale allows it to offer artists global touring solutions few rivals can match”, (Fisher, L (2021) ‘Live Nation and the return of live events’, Financial Times), this highlights how organised teamwork can strengthen a competitive benefit which Michael Rapino has illustrated through out is career as a CEO. Rapino has delivered value to artists and fans which ensures that collaboration or partnerships directly goes to performance outcomes. 
[bookmark: _Int_mVjdWyqT][bookmark: _Int_ujnkKQjC][bookmark: _Int_FEmvCbK7]Culture is a major factor to Michael Rapino, it was particularly shown during the crisis of Covid – 19 pandemic, his consistent communication and management when it came to costs helped stability during intense changes that affected the Live Nation Entertainment. His management with money helped stabilise the workplace and prepared the company for recovery from the changes and challenges, “Positioning the business for long – term growth despite the unprecedented shutdown of live events.” (Live Nation Entertainment (2022) Annual Report 2022.) His ability to balance strategic decision making and communication ensures that change is effectively culturally supported in the organisation. 

C) Strategic Recommendations for Leadership 
From gathering information on the analysis of Michael Rapino’s leadership as a CEO at Live Nation Entertainment, there are multiple of practical ways he could improve his effectiveness in improving and managing change and performance within the organisation. 
[bookmark: _Int_OnfSKn0w][bookmark: _Int_wro4PkBX]Firstly, while Michael Rapino’s leadership approach is flexibility, he could have different integration mechanisms which could improve consistency across international operations. Rapino could do this by introducing structured knowledge systems, for example, having digital collaboration platforms would help him and his organisation practices to be transferred efficiently. Referring to Kotter (2012), ‘successful change leadership requires not only empowerment but also alignment across all levels of the organisation. (Kotter, J.P. (2012) Leading Change. Boston: Harvard Business Review Press). This shows that having a mechanism within an organisation is important therefore digital platforms would be a positive benefit for Michael Rapino and the organisation, it also could reduce stress. 
Secondly, Rapino could improve on employee engagement throughout change. He could do this by adopting a more of a participative leadership when it comes too strategic decision – making. By looking into his case studies, Michael Rapino vision is effective towards changes within the Live Nation Entertainment, but he could involve more managers and frontline employees whilst planning future events. This could enhance commitment and decrease any resistance from staff members especially during a challenging change. According to Burnes (2017), ‘employee involvement is critical for sustaining long – term, organisational transformation’, (Burnes, B. (2017) Managing Change. 7th Eden. Harlow: Pearson), this supports that having employee involvement could strengthen long – term performance and could create a more of a commitment from staff members. 
Thirdly, Michael Rapino could improve on the use of data decision – making transparency. By researching, Live Nation Entertainment has use of data, having better transparency could build trust and commitment from employees, partnerships, and collaborations. He could do this by providing more of a clear communication on how analytics come into strategic choices and asking for opinions that could improve his choices. (Marr, B. (2016) Big Data in Practice: How 25 Successful companies used big data analytics to deliver extraordinary results. Chichester: Wiley). 
Furthermore, another improvement could be succession planning and leadership development, this also falls under having better communication. (Tannenbaum, S.I., Mathieu, J.E., Sales, E. And Cohen,D. (2018). Rapino could invest in doing a leadership training programmes; by doing a programme it could improve self confidence as it ensures that they have all knowledge on handling uncertainty and changes. Referring to Northouse (2021), ‘developing adaptive leadership capabilities enhances organisational enhances organisational resilience’, (Northouse, P.G (2021) Leadership:  Theory and Practice. 9th Eden. Thousand Oaks: Sage), this reference highlights that by having knowledge and mentoring skills it could enhance a better workplace and increase trust between Michael Rapino and employees.
To enhance people management and organisational culture at the Live Nation Entertainment, gaining more people focused mechanisms, teamwork, and innovation would strengthen future performances during change. Firstly, the organisation could expand on project teamwork, this would increase collaborations between different departments, for example, event managements, promotions, and marketing. Team projects are a positive benefit within a workplace as employees can gain shared knowledge; by having shared knowledge the Live Nation Entertainment organisation would have faster problem – solving skills and a commitment between everyone. ‘High performing teams thrive when members have complementary skills and clear shared objectives’, (Katzenbach J.R. And Smith, D.k. (2015)), this quote suggests that a well working team would strengthen trust and have better solutions towards challenges that might be difficult to resolve. 
[bookmark: _Int_dRH9c5zb]Secondly, providing more recognition would be a significant improvement to the organisation as it creates a positive culture and benefits employees. Having public acknowledgment can increase engagement and motivation from employees, the acknowledgement would also bring attention towards the organisation therefore popularity and profit would develop. ‘Recognition that aligns with organisational goals creates a culture of accountability and performance’, (Buckingham, M. And Goodall, A (2019)), referring to this quote, it implies that recognition can go a long way for an organisation, such as it bring inclusitivioty, new partnerships and creates a positive impact on employees.
Another improvement towards enhancing people management and the organisational culture towards the Live Nation Entertainment is innovation. Innovation can support culture as giving employees resources to improve on ideas or tasks that are required to do creates engagement and strengthens the skill of creativity which is highly important in the tourism industry. ‘Supportive environment for innovation is critical for sustained organisational growth,’ (Amabile, T. And Karmer, S. (2011) The progress Principle). 
Fourthly, safety and wellbeing is critical in any point of life therefore there’s always room for improvement especially in a workplace. The Live Nation Entertainment could improve on proving a flexible working schedule, more mental health support towards customers and employees, particularly during a live event as anything could happen and adopting monitors when receiving feedback from customers. By improving on these examples, it would make the organisation environment safer and positive for everyone. According to Edmosndson (2019), he emphasises that safe workplaces is majorly beneficial for satisfaction, environment, and learning.
Overall, by using these recommended improvements, Michael Rapino and the organisation can create a more positive, connected, and collaborative culture, management which supports staff members and strategies for the future. 

Conclusion 
[bookmark: _Int_0WeXlgCV]To conclude, Michael Rapino’s leadership as a CEO of Live Nation Entertainment portrays a transformative style of leadership, as he combines his quality of having clear vision towards decision making and empowerment towards his organisation and customers. We can clearly see this in the cases studies that I have researched, such as the merger with Ticketmaster, the intense change of the Covid – 19 pandemic that affected the world, and his philosophy, ‘artist – first’. Michael Rapino’s philosophy influenced organisational culture and management, staff members became empowered to share goals and knowledge to improve as a team and the environment of the organisation. His leadership affected many positively as he focuses on all outcomes, good or bad, accountability and development with present or future changes, challenges. 
Michael Rapino’s leadership has led the Live Nation Entertainment to success on many occasions. But by looking into analysis, it emphasises that Rapino could improve management and performance. To summarise, he could do this by providing more support towards employees, enhancing knowledge so the organisation can develop stronger and to use digital platforms more as technology is everywhere. Also, improving on communication is a key recommendation as communication is needed at all times to maintain a organised and balanced team, company. However, Michael Rapino is a startegic leader, therefore the Live Nation Entertainment organisation is a highly functioning and beneficial company for employees and customers.
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