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[bookmark: _Toc512603003]1.0 Introduction
In this report, I will introduce the significance of national entrepreneurship policies and strategies and use the SWOT analysis to assess the entrepreneurial policies and strategies of China, the United States, the United Kingdom, Brazil, and Egypt. Finally, based on the assessment results, Policies and strategies to make recommendations.
The SWOT analysis method is based on situation analysis under internal and external competitive environment and competition conditions. It is through surveying and researching various closely related internal major advantages, disadvantages, external opportunities and threats, and arranging them in a matrix, and then using system analysis. The idea is to match various factors with each other and come up with a series of corresponding conclusions. These conclusions usually have certain decision-making.
In SWOT analysis, I will make recommendations on policies and strategies by analyzing Strength, Weakness, Opportunity and Threat of relevant policies and strategies in five countries.
All resources in this report will come from relevant websites, news, academic papers, and other relevant economic reports.

[bookmark: _Toc512603004]2.0 Main Body
In this section, I will introduce the status quo of five countries and analyze their relevant entrepreneurial policies and strategies, enumerate the strengths and weaknesses of the policies, and formulate development strategies and plans for relevant countries by analyzing related threats and opportunities.

[bookmark: _Toc512603005]2.1 China
As the fastest growing country in the world, China has achieved economic growth of 10% by encouraging entrepreneurship in the past 30 years. On April 25, 2018, China issued seven tax reduction measures to support the development of micro-enterprises for entrepreneurship and innovation. At the beginning of March, the government decided to reduce taxes by more than RMB 800 billion for enterprises and individuals. On March 28, the tax rate of the two-level VAT of enterprises was again reduced by 1%, which reduced the taxation of market entities by more than RMB 400 billion.

Among the relevant policies are: the value of the newly purchased R&D equipment and equipment units that enjoy the one-time deduction before bedtime in the current year is increased from RMB 1 million to RMB 5 million. This is equivalent to directly speeding up the depreciation of equipment, which is conducive to the company's faster recovery costs. Since this policy does not specifically refer to an industry or an organization, all companies that have related R&D projects are eligible and will receive preferential policies.

For another example, the state has extended the year-long rollover of losses from high-tech enterprises and technology-based SMEs from five years to ten years. The so-called “loss of profits and losses” refers to tax incentives for taxpayers who pay income tax to make operating losses in a tax year and to make allowances for profits in other taxable years. The extension to ten years means that the losses of the related companies in the first nine years can be covered in the tenth year. This gives many SMEs more room to breathe, allowing high-tech companies to develop R&D fields such as biotechnology and semiconductor chip R&D. R & D investment in other fields is more patient.

The SWOT tables for the two entrepreneurial policies are as follows:
	S：
· Reduce initial R&D costs and quickly recover
· Allowing companies to have more room for development and more relevant R&D investment.
	O：
·  Concessions for small and micro enterprises encourage more people to start businesses
·  Encouraging more people to participate in entrepreneurship can also increase the employment rate

	W：
· Tax benefits will be accompanied by a heavy burden on the country
· Chinese entrepreneurs move too fast, resulting in less chance of success
	T：
· In some venture capital investments, the period of return in some phases is too long and the project mortality rate is high.
· It will be difficult to implement the actual preferential policies



The analysis forms can be seen in the two entrepreneurial policies. Because the country has a large tax incentive for small and micro enterprises, these policies will encourage more people to participate in related ventures. In particular, highly educated people can have more. Participate in the development of hi-tech entrepreneurship and create more jobs at the same time in order to stimulate employment. But at the same time, due to excessive preferential policies, the burden on the country is aggravated. At the same time, because the entrepreneurs act too fast, the mortality rate of some investment projects is high, and the success rate of entrepreneurial ventures is not large. As a result, local governments will have relevant considerations or options when implementing actual preferential policies. Failure to implement policies has also led to an increase in the chance of entrepreneurial failure. China not only has to implement economic preferential policies in relevant areas of entrepreneurship, but also adopts policies to guide entrepreneurs to succeed and supervise local implementation of relevant policies.

[bookmark: _Toc512603006]2.2 the United States
As the world’s largest economy, the world’s largest importer, and the third largest exporter, the United States’ entrepreneurial policy and strategy will play a leading role to some extent. Since 2001, the U.S. economy has entered a brief recession after 10 years of growth. It is also a serious international financial crisis in 2008 that led to a deep recession in the U.S. real economy until a large-scale economic stimulus plan was implemented. In 2009, the U.S. economy was able to improving. In 2010, the U.S. economy began its full recovery. Until 2016, the U.S. GDP reached 18.03 trillion U.S. dollars, ranking first in the world. Studying the US entrepreneurial policy can more deeply understand how the United States has eased the huge employment pressure in the country during the financial crisis so as to achieve a comprehensive economic recovery.
 
As of June 2013, U.S. business convenience ranked fourth in 189 countries. Registering a limited liability company in the United States requires only 6 procedures. It takes only 5 days from the start of registration to the opening of the new company. The cost required only accounts for 1.5% of the per capita national income. The minimum legal fund required to open a company is 0 USD. Due to the low cost of creation and the fast process, this directly leads to a high rate of entrepreneurship after graduation from U.S. college students. At the same time, there is an International Entrepreneur Parole in the United States. The first application can be successfully used to obtain a maximum period of 30 months. If it meets the conditions, it can also apply for an extension of up to 30 months. This allows eligible applicants to stay in the United States for the longest period of time. With a five-year entrepreneurial license, this gives foreign entrepreneurs the opportunity to enter the US to start their own business and to obtain investment from qualified US investors and federal, state or local governments.

The SWOT tables for the two entrepreneurial policies are as follows:
	S：
· Low entrepreneurial threshold, low cost, and less procedures
· Overseas staff can also enter the country to start their own business and promote employment
	O：
· Relieve employment pressure by encouraging a large number of startups
· Overseas entrepreneurs who support overseas entrepreneurship to promote overseas import and export markets

	W：
· The procedure is too simple, and the difficulty of starting a business may lead to a low success rate in starting a business.
	T：
· The influx of overseas entrepreneurs may lead to competition with the relevant entrepreneurial industries in their home countries and even cause their own entrepreneurs to lose their market



According to the analysis of this form, it can be seen that the United States has encouraged entrepreneurs at home and abroad to start businesses in their own countries by lowering the threshold for entrepreneurship and creating a large number of job opportunities through employment of entrepreneurs to ease employment pressure. But at the same time, because the cost is too low, it may lead to a decrease in the success rate of entrepreneurship. At the same time, due to certain restrictions on the application conditions of International Entrepreneur Parole, overseas entrepreneurs will have higher experience and capital under such restrictions than local entrepreneurs. The companies that have created local entrepreneurs lose their markets because of their early competitiveness, leaving overseas companies to dominate the market.

Therefore, in view of the US entrepreneurial policy, in order to encourage entrepreneurs to support entrepreneurs, it is necessary to implement some corresponding welfare policies in order to ensure that local entrepreneurial companies have stable and rapid development in the early stages, so as to avoid being seized by overseas start-up companies.

[bookmark: _Toc512603007]2.3 the United Kingdom
As the fifth largest economy in the world, the United Kingdom is also one of the richest countries in the world, the most economically developed, and the country with the highest living standards. After the outbreak of the international financial crisis to 2013, the British economy entered a recovery phase. In 2015, the number of unemployed people in the UK fell by 76,000 to 1.84 million, which was the lowest since the outbreak of the financial crisis in 2008, thanks to the British service. The industry’s demand is strong, and new related businesses and employment rates are continuing to grow.

In terms of entrepreneurial policy, the United Kingdom proposed the "Sirius program", and those who successfully apply for the program will be sent to five entrepreneurial accelerating centers in major cities in the UK to receive training and assistance from the tutors. After that, each selected entrepreneur will be recruited. You can get 12,000 pounds of start-up capital and a year free office, as well as the full support of the relevant mentor.

At the same time, there is also a way for entrepreneurs to apply for immigrant visas to encourage overseas entrepreneurs to settle in the UK. In 2013, the New Deal reduced the IELTS required for immigrant visas from 7 to 4 points, as long as the applicant has a detailed business development plan. As well as adults under the age of 18 who have a personal account with no less than 200,000 pounds of deposits and immigrants with no criminal record can apply, encourage entrepreneurs with capital to come to the United Kingdom to start business in the UK.

The SWOT tables for the two entrepreneurial policies are as follows:
	S:
· High investment, high quality entrepreneurs, high return on government investment
· Open up the road for those with high assets and intentions, it is easier to attract large capital entrepreneurs to start business in the UK
	O:
· High-quality entrepreneurs have the chance to start larger companies and create more jobs
· Attract overseas entrepreneurs to start businesses in the UK and open immigration policies to attract talent

	W:
· High capital and high-quality investment make the number of high quality entrepreneurs small
· The focus on the cultivation of high-quality entrepreneurs may negate the policy of small and medium-sized entrepreneurs and make them lack of living space.
	T:
· The increasingly severe employment pressure in the United Kingdom
· The influx of overseas entrepreneurs makes the local entrepreneur market even smaller



According to the table analysis, these two entrepreneurial policies seek to attract and cultivate high-quality entrepreneurs to provide a more stable number of more jobs. At the same time, they can also attract more domestic and foreign talents to work or start businesses in the UK. However, due to the focus and high investment and the cultivation of high-quality entrepreneurs, the survival space of small and medium-sized entrepreneurs may be squeezed. Although large enterprises can provide a large number of jobs, the jobs provided by SMEs are more basic and employment is even more difficult. Can solve the basic needs.

Therefore, for the UK’s entrepreneurial policy, it is necessary to give small and medium-sized entrepreneurs a living space while vigorously developing high-level entrepreneurial opportunities. The influx of overseas entrepreneurs will inevitably cause the local entrepreneur’s market to shrink somewhat, so existing overseas entrepreneurs Immigration and visa recommendations are slightly higher, giving home-based entrepreneurs more room.

[bookmark: _Toc512603008]2.4 Egypt
Egypt is the third largest economy in Africa and has a relatively complete system of industry, agriculture and services. The turmoil in Egypt since early 2011 has caused a serious impact on the national economy. The Egyptian government has taken various measures to cope with the current economic difficulties. The GDP in 2012 was US$234.6 billion, the economic growth rate was 2.3%, the per capita GDP was US$2,578, and the unemployment rate reached 13.5%.

Through close exchanges with China, Egypt has attracted Chinese investors and entrepreneurs to invest in their own country. It has also benefited from China’s relevant policies. Egypt is open to Chinese entrepreneurs and attracts a large number of Chinese entrepreneurs to come to Egypt to start their own businesses. Since most entrepreneurs in Egypt are self-study, and the direction of entrepreneurship is that there are no government grey areas where there is no regulation of taxation, Egypt currently needs a good policy to guide related entrepreneurs to the right path and give benefits.

The SWOT analysis table for Egypt is as follows:
	S:
· Large population, sufficient production labor force
· There are more people in Egypt who want to start their own business
	O:
· Thanks to China’s relevant policies, Egypt is currently fully open to Chinese entrepreneurs and can stimulate the enthusiasm of domestic entrepreneurs at one time.

	W:
·  There is no specific preferential policy related to the difficulty of entrepreneurship
	T:
· In the case of China’s leading Egyptian entrepreneurial market, it is difficult for local entrepreneurs to open up their own markets and lose their living environment.



According to the above table analysis, Egypt currently lacks relevant resources to guide and nurture local entrepreneurs. Only by attracting foreign-funded enterprises or attracting overseas entrepreneurs to start local entrepreneurship can Egypt's entrepreneurial enthusiasm be stimulated. At present, Egypt has a strong growth trend in the mobile and network industries. How to maintain this trend or attract more local entrepreneurs to join this market is the main strategic direction of Egypt.

[bookmark: _Toc512603009]2.5 Brazil
Brazil is the largest country in South America. It is listed as one of the five BRICS countries and its economic strength ranks first in Latin America. In 2012, GDP was 2.223 trillion U.S. dollars, per capita GDP was 11313 U.S. dollars, and GDP growth rate was 0.9%. By 2016, Brazil has completed a GDP of 1.33 trillion U.S. dollars, ranking second in the week and ninth in the world. After the government focused on economic development, the population in the poverty line decreased from 28% in 2006 to 16% in 2010.

The gradually depressed economy has led to the development of “necessity entrepreneurship” in Brazil. As the unemployed population remains high, in order to maintain their livelihood, Brazilian workers have to embark on the entrepreneurial path. In 2016, there were approximately 48.2 million businesses in Brazil, of which 11.1 million had to start their own businesses because of the severe employment situation. Last year, 581,242 new companies were established in Brazil, a year-on-year increase of 12.6%, which is the highest since 2010. Most of these companies are micro-sized enterprises, and most of them are in the service industry. Therefore, Brazil has established a small-scale enterprise support service center for this situation to provide long-term project funding support and trade support for small and micro enterprises, and provide them with related entrepreneurial courses and information consulting, and to find partners and financing for small business owners. mechanism. At the same time, Brazil also launched the "Entrepreneurial Plan" aimed at promoting Brazil as an entrepreneurial economy.
The SWOT form for Brazil’s entrepreneurship policy and strategy is as follows:
	S:
· Blank space for start-up business, large space for economic growth, less competition
· Large number of small and micro enterprises, and many cooperative financing projects
	O:
· Brazil encourages overseas entrepreneurs to start businesses in Brazil,
· The entrepreneurial enthusiasm is high throughout Latin America and Brazil has a very good entrepreneurial environment

	W:
· The tax system is cumbersome, the price is high, and the inflation rate is high
· Environmental turmoil and poor security
	T:
· Entrepreneurial entrepreneurs in Brazil are faced with difficulties in financing, high labor costs, imperfect legal systems, etc.



According to the above analysis, Brazil currently takes the lead by attracting overseas entrepreneurs to come to the local area. At the same time, it encourages the development of small and micro enterprises in the country through economic assistance, knowledge assistance, and financing assistance from related companies. enthusiasm. At the same time, due to higher taxes and commodity prices, social turmoil has resulted in higher labor costs in Brazil, bureaucratic and legal systems, and education and entrepreneurship training levels, which all hinder entrepreneurs from starting their own businesses
.
Regarding Brazil’s entrepreneurial policy, it is necessary to first modify the corporate taxation system for small and micro enterprises, and to encourage entrepreneurs to establish their own businesses and create a good environment for them by reducing the tax system or adding related benefits. Only in this way can other entrepreneurs dare to take action. Two-thirds of the regions are positive about entrepreneurship, but the number of “potential entrepreneurs” in Brazil is very low, accounting for only 51%, and it is the second lowest in the United States. In Brazil's current economic situation is declining, the unemployment rate is higher, the country should introduce more relevant preferential policies to encourage Brazilians to start their own businesses.

[bookmark: _Toc512603010]3.0 Conclusion
In these five countries, the common point of entrepreneurial policies is that they will attract overseas entrepreneurs to start their own businesses in the country. At the same time, they will stimulate the enthusiasm of local entrepreneurs and allow local entrepreneurs to gain experience. At the same time, China, the United States, and the United Kingdom have practical economic assistance for entrepreneurs, such as China’s tax cuts, the US’s lowering threshold, and the UK’s economic assistance. For Brazil and India, entrepreneurship is only after unemployment. One thing that you have to do to maintain your livelihood. Brazil’s restrictions on excessive taxation have led to a general lack of entrepreneurial enthusiasm for Brazilians, while Egypt’s national labor force is highly dependent on a more traditional employment situation rather than entrepreneurial spirit, resulting in insufficient entrepreneurial enthusiasm for Brazilian and Egyptian people. For the country’s entrepreneurial policies and strategies, if we want to mobilize enthusiasm, we must have corresponding economic assistance or economic preferential policies. Because entrepreneurial ventures are very risky, entrepreneurs are also very likely to be unable to afford costs because of the long development cycle. It takes time for the country's relevant economic assistance to receive concrete results. If it succeeds, it will give a good demonstration to later entrepreneurs and a virtuous cycle will continue.
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