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The Kingsway Redevelopment project is being undertaken by Alun Griffiths Contractors (AGC) which are a Civil Engineering contracting company originally founded in Abergavenny by Alun Griffiths. By now the company is owned by the company Tarmac which in turn is owned by CRH which own a number of construction-based companies.

The Kingsway Redevelopment works were originally started by Dawnus Construction for Swansea Council but unfortunately in spring 2019 the company went into administration. Swansea Council then appointed Alun Griffith to continue the project in Summer 2019 and are on target to finish by May 2020.

The main objective of this project is to restructure Swansea’s traffic flow through the city centre. The main issues with the previous road layout was that there was a high concentration of vehicles traveling along the Kingsway road which is very close to the city centre where many visitors come to shop. This traffic was causing exhaust pollution as well as noise pollution in an area with a high number of pedestrians.

Another issue with the previous road layout was that there were 4 lanes of traffic traveling in one direction down then Kingsway which caused many hazards for pedestrians. Unfortunately, 2 people lost their lives in 2013 and 2015 as a result of this flawed road layout. These tragedies were one of the main reasons of the council’s decision to change the road layout north of the city centre.

Some of the main changes to the redeveloped streets will be a roundabout outside the ‘Potter’s Wheel’ Weatherspoon’s pub instead of the previous traffic light system. The hope is that this addition will create a smoother flow of traffic going from the south out towards the north-west. 

Another aim of the project was to create a greener environment, and this is why the designers reduced the use of plain concrete and introduced colourful paving blocks along with large open patches of grass and trees in order to combat pollution and make the area look more appealing. 

The main visible change will be the reduction from a 4-lane one-way road to a two-way single carriageway system. Along with strict lower speed limits and speed bumps the narrower lanes will create a much safer environment for pedestrians. The hope is in turn this will encourage shoppers to visit the Kingsway road and will eventually bring popular shops back to the street.

While the aim of this project was to increase the safety of the city’s roads there are many health and safety challenges during the construction process. Some of the main hazards to the local pedestrians where the plant used on site. It is important that all machinery drivers are aware of their environment and are experienced on working in a populated area. Another aspect of this is to make sure that safety barriers and signs are in place to notify pedestrians to ensure they do not walk onto a section of road which is sectioned off as construction site.

Alun Griffiths are a multi-million-pound company which means they work on tens of projects simultaneously. They mainly work throughout mid and south Wales along with the south west of England. Having many jobs on the go at the same time allows them to employ a steady workforce which can switch from project to project if they need to. They also employ many workers through agencies, the reason behind this is that certain projects can be unpredictable at times and hence agency workers are a good option in some situations.

Usually on the site there will be a workforce of 30-40 people along with the management team. The grounds-men are split into ‘gangs’ of around 4 people with one person acting as the gang leader. This setup allows a management network within the ground-workers meaning there is less workload on the Forman and better efficiency overall. The management team also comprises of senior project managers, quantity surveyors, site engineers along with the Forman/ works manager.

The Project managers on the job will be using Asta- Powerproject in order to keep track of all the activities on site. The Engineers will make use of software’s such as AutoCAD and Magnet to process the construction plans. They will also make use of a Topcon GPS (Rover and Base) along with a Topcon Robotic Total Station. The grounds-workers will also use rotating lasers in order to achieve accurate levels without taking up the time of the site engineers.

There are many materials involved in this project including the obvious ones like tarmac, concrete, sub-base, kerbs and drainage pipes. Some of the more specialised materials used on this job are colourful paving slabs which are from China. There are also large granite blocks that create a dual-purpose feature, they are used to create a raised grass patch with trees along with acting as a bench where pedestrians can have a sit down.

In order to promote a and create a friendly relationship with locals affected by the construction work Alun Griffiths regularly post updates on social media and their website to notify the public of any new developments or setbacks. They also work with local Schools, Colleges and Universities to offer students opportunities such as work experience, site visits and projects such as the Work Based Project.

I have worked with Alun Griffiths during work placements over the past 4 summers and I am very thankful to them for the opportunity. During the Work Based Project I will be working 1 day a week, every Wednesday. I hope that my experience and understanding of the company will allow me to get a full-time job with the company after I Finnish university.




