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[bookmark: _Toc52272974]My Background.
I would like to start my own business because I feel that after studying for a few years in college doing Plumbing, then getting first hand training experience and learning all the tricks of the trade from working with a big company I am ready to work independently. I have many years of experience working as a plumber and enjoy this role very much, it has become my hobby because it started as a passion. I have a very good eye for detail, and I like to make sure my work is perfect, this makes me feel satisfied and I can be proud to say it is my work when delivering to my customers. I feel proud that I was able to get all my plumbing qualifications during my practical training where I mastered the most efficient way. I have worked with many experienced plumbers over the years and gained new skills on how to deliver to the best standard as well as making sure I am organised. I feel that if I work independently and become self-employed I no longer need to work for a company and can give my 100% attention to my business and to my customers to make sure they are satisfied then I can give them more time. I have attached my CV to appendix A of my skills and qualifications. 
[bookmark: _Toc52272975]Business Plan
This business plan is for a future plumbing company to be able to offer customers a great service through my passion of doing this job and to make customers happy. I feel that there is a gap in the market for a plumbing company in Cardiff that offers excellent customer satisfaction, reliability, punctuality, and time management at a competitive price. My company will also offer 24-hour service after 6 months because I feel there is not enough pluming companies on the market that offer this. This is from my own experience when I could not find a plumber on a Sunday and I want to change this. 
I want to make sure that the customer is happy with their service and I am happy with the quality offered to my customers. After getting feedback from friends and family about the services they have received in the past and their experience I feel that it is a right time to open my own plumbing company. 
[bookmark: _Toc52272976]Our unique selling point:
“Plumbing is our passion! Customers, quality and reliability is our priority.”
[bookmark: _Toc52272977]Legal details and health and safety.
The owner of the company will be myself; it will be called Tans plumbing and it will be a limited company. The reason why I choose private limited company is because it is a small starting business and if anything happens my personal assets will not be taken into consideration for any losses. Also, it seems more tax efficient, instead of paying income tax I will just pay on any profits.
I will take out insurance to cover myself and my employees and my business in case any problems are created in future.
I will check the area before we start any work to make sure there is no hazards that can cause harm for myself or my employees. We will not allow anyone on site without protective clothing or PPE in case injuries happen and to prevent injuries. 
[bookmark: _Toc52272978]Target Market:
The target market will be all ages who are homeowners, first time buyers, landlords, small businesses, and local schools, because they will need work on their house like renovations, changing heating, boilers, bathroom, and kitchen plumbing work. People often have blocked toilets they need fixing or a leaky tap which is where the market is broad, people also look to renovate if they have salary bonus or get promotion. This way people are looking to update their homes or business or need things fixing. The location for our target market will be Cardiff and Newport, Wales.
I already have experience with working in a big company so this is an advantage for my business as this shows that I am already experienced, and this will attract customers when they ask about my experience and skills.
[bookmark: _Toc52272979]Marketing Strategy.
To promote the business, I will use social networking which is a good way and a very quick way to show people what your business is and what you do. I will use Facebook page, Facebook marketplace, Instagram account, and Twitter because it is free of charge to advertise on social media. When my business grows, I can pay a little fee to the apps and they will promote the business by popping up in people’s browsers when they use the app. I will select the target market and choose the area I would like my business to reach. This is an instant way to reach people. I will also ask people who I have also worked with in the past doing plumbing work to refer my business work to other friends and family and I will give them both 10% discount on their next work carried out by my business for referrals. 
I will show my work with before and after pictures which will be posted on our social media pages regularly to help customers see what type of work we carry out and they can see the quality of our work. I will also make short video clips to help customers have a more engaged feel on our social media explaining the work we are doing, and which way is cost effective and better for the long term. This will allow customers to see the work close and explained in more detail. I will also set up a Google business account that way when people google search plumbers near me my business will come up instantly and they can contact me directly because it will show my telephone number.
There is an increase in plumbers “The month-on-month boost was mirrored in the plumbing profession with a 4.7% increase in June, followed by a further 0.6% increase in July.” (Earnings Rise for Self-Employed Plumbers/Electricians, 2019)
Due to the increase of plumbers there is also a demand to find good and reliable tradesmen and marketing is very important to get my name across. I will do this by showcasing my previous work and ask customers to leave reviews that can be seen by the public. 
There is a new online platform such as www.mybuilder.co.uk and www.bark.co.uk it is a website that allows tradesmen to make their own profile and show their work through pictures and can get instant feedback and reviews from previous customers. This allows customers to register what work they would like and if I am interested, I can accept the job and leave a quote instantly online. I will also have my own website to launch when my business is running to allow people to also book my services online and can also make online payments as it is easier that cash payments. The key to success in my business is to offer outstanding service at a fair price. 
[bookmark: _Toc52272980]Market research:
I have asked family and friends about their experience from having work completed by plumbers and how they felt their experience was. Many people identified that:
· They did not always come at the date or time that was pre-arranged.
· They did not always complete the full job on the day they said they would.
· Some days they did not turn up because they said they needed to do another job last minute.
· They were charged a lot of money for labour costs after getting quotes from other plumbers.
My aim will be to pre-book work for our customers giving us the 1 day extra on both sides in case there is a delay. This will give me time to finish the work before starting work for a different household. I would look at the needs of our customers first and work out the best ways to save costs and have a labour cost that is beneficial for the business to be successful without over charging each customer. That way both sides will be happy. 

[bookmark: _Toc52272981]SWOT Analysis.
	Strength
We are reliable and flexible.
We travel to different locations.
We try and work around our customer’s time.
We offer good quality fittings and fixtures.
We have competitive prices.


	Weakness
We have a small business.
We only carry out plumbing work.
Not many people heard of our company.
We do not include tiling.


	Opportunity
Take tiling course and improve skills for the team and offer more services to customers.
Grow business in different areas by promoting business more.
Use social media and advertise in local newspaper.
Recruit more employees when carrying more jobs when growing the business.
People always need a plumber for their homes.


	Threats
Competitors offer tiling work as well as plumbing.
Lots of plumbers in the area.
If we do not promote ourselves then we will not get more business and work.



A weakness from the business is that I am a small business but the positive is that people will not need to rely on multiple people for a large company to get back to them. As I can handle this directly with them.
Another weakness is that not many people have heard of my business but as I work in trade already many people will know I have the skills, as I already have people who book me privately and word of mouth travels fast. 
A threat from the SWOT shows that some people offer plumbing and tiling as its easier to get one person to complete the job. I will be starting a part time tiling course in January this is an opportunity as many of my competitors already offer this service. I hope to expand my services in future which will bring in more revenue to the business in future.
[bookmark: _Toc52272982]Competitor Analysis.
After looking at the services and prices our competitors offer, we will beat their prices and offer a better service especially if they are new to using our service. Our prices will be competitive to make sure that our customers can be satisfied, and this will generate more customers.
  Our competitors market their business through social media and word of mouth, I will do the same to catch future customers attention as I am a small business. I will also look at their reviews to see how we can improve my services from reading the mistakes of others and try not to make the same mistake. 
Searching on google there are many plumbing companies and the businesses weakness is that it is a small company and a threat is that there is lots of plumbing companies in the U.K. “The number of construction firms operating in the construction industry has continued to rise – reaching its highest level on record – with 325,736 registered firms operating in Great Britain in 2018, increasing by 11,146 (3.5%) compared with the previous year.” (Construction statistics, Great Britain - Office for National Statistics, 2018)
Very few that offer 24 hours service, to boost our business we can offer 24-hour service and call out for people. This will also benefit customers because they can rely on our company to be available when they have an emergency. 
My competitors will be: 
N.J Harkus Plumbing and Heating Ltd
Fred's Plumbing & Home Maintenance
 These competitors currently offer the same services as my company in the same area and have 5-star rating therefore they are my competitors. I will need my customers to leave me reviews to be able to also get 5-star rating. 
My advantage is that they do not offer 24-hour service for emergencies so this is how I can get more customers in future.
[bookmark: _Toc52272983]PESTLE Analysis.
	Political
	Government policies changing. Funding

	Economic
	Interest rates increasing.

	Social
	Demographics, people out of work, job opportunities, population.

	Technological
	Changing trends, communications

	Environmental
	Weather, waste, recycling

	Legal
	Health and safety regulations and standards. Employment laws.


 
Funding can help new businesses because this will help with their start-up costs, there is also currently grants for funding to offer people to get training in construction companies through apprenticeship programmes. This will help people to gain qualifications as well as getting paid to learn the new skills. “You contribute 10% towards the cost of training and assessing your apprentice and the government pays the rest (90%). This rate continues until your apprentice completes their training.” (Employing an apprentice, 2020) This will encourage people to apply for an apprentice role then when they are qualified, and they look to work in other companies it gives my business a chance to employ more trained employees.
Weather takes effect because if there is heavy wind and rain it is a hazard to work in those conditions outside and can cause delays in work getting completed.
Technology has a great impact because that is an important factor for any business as you need communication to work with customers, this is telephone, social media, use of internet and emailing. There are also different trends to showcase your work such as social media which is an instant way of communication as well as Facebook and other online apps. “The Technical Consumer Goods industry grew by 6.4 percent from Q1 2018 to Q1 2018, generating revenue amounting to 8.563 billion British pounds in Q1 2019.” (Information Technology (IT): revenue 2012-2020 | Statista, 2020)
Population growth has been lower, this factor can cause an impact in future negatively because of the demand for new homes will slowly decrease causing effect to construction workers. “Decreasing numbers of births and net international migration have resulted in the slowest rate of growth that the UK has seen in 15 years, returning it to the level seen in mid-2004.” (Population estimates for the UK, England and Wales, Scotland and Northern Ireland - Office for National Statistics, 2019)
“Within Wales, the South East Wales region saw the largest population growth between 1998 and 2018, at 9.6 per cent. The lowest was Mid Wales, at 3.8 per cent. Over the 2008-2018 period, Cardiff’s population grew more than any other local authority in Wales (9.5 per cent).” (wales, 2020)
This is a good advantage for my business because the population in Cardiff is increasing that shows there will be a demand for work because it is not decreasing. 
[bookmark: _Toc52272984]Employees.
There will only be myself employed to do small projects in the beginning and six months later I will employ another person when the business expands, and more people hear about the business and we get more work and customers. I believe people always need a plumber because people always have a leak to fix or change heaters that are old, or they need pipes changed or new toilets fitted in the house. I feel this business will expand through word of mouth especially and referrals.  
I would want to provide value that improves customer lives by being transparent, reduce cost with a more affordable option and best way to save time on daily tasks. This can be by fitting PVC pipes for customers instead of installing copper pipes because PVC pipes are quicker to install, and they are more affordable and give a minimum of 25-year guarantee.
[bookmark: _Toc52272985]Success criteria.
The business will see profit after completing a range of different jobs and after earning more than the start-up cost. This will take a minimum of 4 weeks because people need to hear of the business, and I will need to advertise to get work and projects to do. The goal to be success is to make enough money to cover household bills and make extra profit to expand business and in future hire an experience plumber to do bigger projects like commercial projects with myself. 
[bookmark: _Toc52272986]Start-up costs.
Expenses to fund project will include, PPE, safety wear, such as clothing, masks, and goggles this will cost £200. Also, range of tools the cost of this will be £1000. I will need to purchase a small van to carry bigger tools, ladders etc which will cost £8800 to purchase. The money to start business will be required from a loan to purchase the van, PPE, and tools. I will not be needing a premise as all equipment and tools will be stored in the van.
Insurance cover will be required in case of any accidents and legal cover to cover myself and the business. 
Public liability insurance will be required to cover myself in case there is any damage to buildings that resulted from my work this will cost £42 with Swinton.
I will have vehicle and contents insurance I have checked this will cost £480 annually with Admiral on a small van but will make payments monthly of £40.
Petrol costs is approximately £120 per month as I will start working locally first.
To register the business as a private limited company on the government website which is £12.
[bookmark: _Toc52272987]Service charges:
The products that I will sell is my service and this does not include materials. Materials are priced at different rates depending on what work is required.
I have decided on the price of my service by looking on search engines, an example of prices can be found on https://householdquotes.co.uk/plumbers-price-list/ I have also based my prices on the average price of someone that is new to starting their business. I have also asked colleagues in my current work place about how much they price their services and though of a fair price to charge my customers on that basis.
	Service
	Cost

	
	

	Change radiator
	£40

	Change W/C
	£60

	Change cistern
	£30

	Change bathtub
	£100

	Change taps
	£30

	Install shower
	£100

	Install basin 
	£30

	Change wastepipe 
	£30 

	Change soil pipe 
	£350 

	Install water pipe
	£600 

	Install gas pipe
	£600 

	Change kitchen sink and taps
	£60

	Fix blockages
	£40

	Check for leaks in the house
	£50 

	Install/change guttering
	£40 

	Install/change downpipe
	£70

	Install garden tap
	£50



[bookmark: _Toc52272988]Suppliers.
Suppliers that will be used are Selco, B&Q but materials will be bought and paid for by customers.
[bookmark: _Toc52272989]Customers.
I have already taken private jobs whilst working for Redrow and I already have customers waiting for work that needs to be completed by myself.
Details:
I have 2 customers that require changing soil pipes as they are renovating their bathroom which will be £700.
I have a customer waiting to have 4 radiators installed in their house which will be £160.
I have 2 customers that need their bathtub changed which will be £200.
I have 2 customers waiting to have their kitchen sink and taps changed which will be £120.
I have 2 customers waiting to have their W/C changed which will be £120.
I have 2 customers waiting to have basins changed which will be £60.
I have 1 customer waiting to have a garden tap fitted which will be £50.
I have 1 customer waiting to have gas pipe installed which will be £600.
As I already have a customer base, I have customers waiting in advance to have work completed by myself.

[bookmark: _Toc52272990]Estimated 6 months forecast:

	
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Service
	Cost
	Jobs 
	
	
	
	
	

	Change radiator
	£40
	4
	4
	6
	6
	7
	8

	Change W/C
	£60
	2
	3
	
	3
	4
	5

	Change cistern
	£30
	
	
	2
	3
	4
	5

	Change bathtub
	£100
	2
	
	2
	3
	3
	4

	Change taps
	£30
	
	2
	4
	3
	4
	4

	Install shower
	£100
	
	
	
	
	
	

	Install basin 
	£30
	2
	3
	4
	4
	5
	5

	Change wastepipe 
	£30 
	
	
	
	
	
	2

	Change soil pipe 
	£350 
	2
	2
	2
	2
	2
	2

	Install water pipe
	£600
	
	
	
	
	1
	

	Install gas pipe
	£600 
	1
	1
	1
	1
	
	1

	Change kitchen sink and taps
	£60
	1
	4
	4
	3
	3
	4

	Fix blockages
	£40
	
	
	
	2
	3
	4

	Check for leaks in the house
	£50 
	
	2
	3
	
	
	3

	Install/change guttering
	£40 
	
	
	
	
	
	2

	Install/change downpipe
	£70
	
	
	
	
	
	

	Install garden tap
	£50
	1
	1
	2
	2
	2
	4

	Total
	
	£1950
	£2150
	£2384
	£2680
	£2950
	£3540

	
	
	
	
	
	
	
	

	Running costs
	
	
	
	
	
	
	

	Vehicle and contents insurance
	£40
	£40
	£40
	£40
	£40
	£40
	£40

	Public liability insurance
	£42
	£42
	£42
	£42
	£42
	£42
	£42

	Register business
	£12
	£12
	
	
	
	
	

	Petrol 
	£120
	£120
	£120
	£120
	£120
	£120
	£120

	Total
	
	£212
	£200
	£200
	£200
	£200
	£200

	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	

	Start-Up 
	
	
	
	
	
	
	

	Van
	£8800
	
	
	
	
	
	

	PPE
	£200
	
	
	
	
	
	

	Tools
	£1000
	
	
	
	
	
	

	Total
	£10,000
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Gross profit
	
	
	
	
	
	
	

	Total
	-£10,000
	£1950
	£2150
	£2384
	£2680
	£2950
	£3540

	
	
	
	
	
	
	
	

	Net profit
	
	
	
	
	
	
	

	Total
	
	£1750
	£1950
	£2184
	£2480
	£2750
	£3340

	
	
	
	
	
	
	
	

	Cum profit
	-£10,000
	-£8,250
	-£6,300
	-£4,116
	-£1,636
	£1,114
	£3,340



Every month the total number of services I will charge I expect it to rise by approximately 10%. The Cumulative profit is minus until the loan has been paid back therefore this is a loss in the first 4 months. You can see on month 5 my business will be expected to earn profit after start-up costs, also from month 6 I will generate the full profit which is my wages plus profit.
[bookmark: _Toc52272991]Back-up Plan.
Short term goal
I will still be working part time at Redrow Homes as a plumber and will do my business the days I am not working until my business and customers grow.
Long term goal.
I will leave my part time job at Redrow Homes and then will work full time at my business once I have reached a steady amount of customers and I am generating a minimum of £2500 per month profit after expenses. I will also hire another plumber to work with myself once I work full time on my own business which will be from month 7 onwards.
[bookmark: _Toc52272992]How much I would like to borrow.

I would like to borrow £10,000 as a small loan for the start up costs of my business. As you can see, I look to pay this amount back whilst I am still employed and working on my business part time. I plan to pay the loan back within the first 6 months as my current job covers my bills at home because myself and my partner share all living costs.
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[bookmark: _Toc52272994]Appendix A. 
[bookmark: _Toc52272995]CV.
Tanveer Ahmed

Flat 29 Hewell Court,
Sevenoaks street,
Cardiff,
CF11 7HD
Tanveer1228@outlook.com
07766727298


Personal Profile
I am an enthusiastic and self-motivated individual who has developed a mature way to complete all jobs I undertake. As I have worked in different work settings, I am able to adapt easily. I have an excellent track record with working with others, with great communication skills and I can use my own initiative when required. I am very good working practically and have a good attention to detail.

Education 
2018 – 2019		Cardiff and Vale College, 
			Cardiff city centre campus.
			Diploma in Plumbing Level 2.

2017 – 2018		Cardiff and Vale College, Barry.
			Multi Skills Building Services,
                              	Plumbing Level 1.

2002 – 2003		Madan Mohan College, Sylhet, Bangladesh.
			Higher Secondary School Certificate (H.S.C)

1991 – 2001		The Khajanchibari International High School, Bangladesh.
			Secondary School Certificate (S.S.C)

Employment History
2019 – Present	Redrow Homes
			Redrow House. Copse Walk, Cardiff Gate Business Park, 					Cardiff, CF23 8RH.
			Plumber
			Doing all first fix and second fix plumbing on new houses.

2012 – 2020       	Dragon Taxi’s Cardiff
Unit Ind Est, Rover Way, 5 Martin Road, Cardiff, CF24 5SD
			Private Hire Car Driver
Picking up customers and taking them to their destination. Maintaining good customer service by being friendly and happy to be at their service.

2018 – 2019		Home Bargains,
			Cowbridge Road West, Cardiff, CF5 5HQ
			Sales Assistant
			Stock checking, restocking items, working on tills, keeping a 				positive attitude, and helping customers with a friendly service.

2010 – 2012		SHAH Indian takeaway,
                              	57 Winston Road, Barry, CF62 9ST
			Waiter, Receptionist, Delivery Driver
Taking orders, packing food and delivering to customers.

2010 – 2010		Domino’s Pizza,
			17a, Mermaid Quay, Cardiff, CF10 5BZ
			Delivery Driver
	Taking orders, packing food, and delivering to 
	Customers.
2005 – 2010	Leraj Indian Restaurant,
	South Road, South Cornelly, Bridgend, CF33 4RE
	Waiter
	Providing excellent customer service, taking orders, serving                      
	food, operating the till and handling cash.

Hobbies & Interests
I enjoy spending time with my family. I like to go to the gym and cycling when I can. I like to travel and learning about culture. I enjoy plumbing and learning about the different techniques and using my skills to try different things.

References
Mr. Jason Jones
Tutor (Plumbing Department)
Cardiff And Vale College
Phone no. 02920250329 / 01446725000

Mr. Omar Brown
Cook at The Principal St. David’s Hotel, Cardiff
Phone no. 07981753026
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