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 Employee Engagement
In the hospitality industry, employee engagement is a crucial factor in ensuring the success of hotels. Employee engagement refers to the level of commitment and connection an employee has with their work, company, and colleagues (Bhardwaj & Kalia, 2021). Engaged employees are more productive, motivated, and dedicated to their work, ultimately improving customer satisfaction and profits by providing top-quality hospitality service to their customers (Book et al., 2019). Thus this paper takes a close look at the importance of employee engagement and the strategies that human resource departments can employ to engage employees throughout the employee lifecycle within the company. 
Significance of Employee Engagement in the Hospitality Industry 
As earlier pointed out, employee engagement is a crucial factor in the hospitality industry as it plays a significant role in the success of hotels. There are several reasons why employee engagement is perceived to be of great significance in this hospitality industry. First, it is argued that engaged employees increase customer satisfaction and loyalty as they provide exceptional customer service. In the hospitality industry, especially hotels, customer satisfaction is the key to success. To be profitable and attract more customers, hotels have to provide quality service every time to ensure customers are satisfied (Nazir & Islam, 2020). When customers have a positive experience staying or dining at a hotel, they tend to be more likely to spend more return in the future, recommend the hotel to others, and provide positive reviews on social media or travel websites (Presbitero, 2017; Putra et al., 2017; Guan & Frenkel, 2018). Satisfied customers spend more on additional hotel services and upgrades, which leads to increased hotel revenue and profits. Only engaged employees who are more productive, motivated, and dedicated to their work can ensure customer satisfaction. Second, engaged employees lead to increased productivity and efficiency. It is attributed that when employees are engaged, they tend to be more motivated to perform their tasks to the best of their ability, dedicated to their work, creative, and innovative in finding solutions to problems (Amor et al., 2020). This leads to increased productivity, as employees are able to complete tasks more quickly and effectively. Overall, well-engaged employees are likely to be more productive, stay with the company longer, and be more loyal to the hotel. Lastly, it is attributed that engaged employees contribute to a positive organizational culture. When employees are well engaged, they tend to develop a sense of pride and ownership in their work as a result, they tend to act as ambassadors of the organization in their personal and professional networks (Amor et al., 2020). This helps create a positive image of the hotel, attracting other qualified employees and potential customers to the hotel (Amor et al., 2020). Overall, a supportive and inclusive work environment that fosters employee engagement helps drive success in the long-term businesses in the hospitality industry..
The Role of the Human Resources (HR) Department in Employee Engagement 
The human resources department plays a significant role in employee engagement as it is responsible for creating a positive and productive work environment for employees. In an organization, the human resource department serves as a mediator between employees and management. It is tasked with the duty and responsibility of ensuring that employees' concerns are heard and addressed promptly and effectively (Guan & Frenkel, 2018). In regard to employee engagement, the HR department is tasked with the responsibility of developing and implementing strategies to engage employees, which include identifying their needs and preferences, creating a positive work environment, and providing opportunities for professional development and growth. Below are some of the major roles of the HR department in employee engagement. In an organization, one of the roles of the HR department in regard to employee engagement is to develop and implement programs and initiatives that promote employee engagement. This includes developing and implementing employee recognition programs, wellness initiatives, and professional development opportunities. These programs are often designed to engage and show employees about their values, contributions, and commitment toward organizational growth and development (Mone & London, 2018). It is noted that when employees feel valued, they tend to be more engaged and motivated in their work. The HR department also communicates the company's vision and values to develop a culture of engagement. The HR department is responsible for communicating company goals, values, and expectations to employees to build a shared sense of purpose (Amor et al., 2020). It is attributed that when employees understand the organization's mission and values, they tend to invest more in their work and feel motivated to contribute to the organization's success. Therefore, by building a culture of engagement, employees tend to feel connected to their work and the organization.In addition, the HR department plays a significant role in providing feedback and coaching to employees to ensure they are engaged in their work. In an organization, the HR department is responsible for providing regular feedback and coaching to employees to help them understand their strengths and areas for improvement, build trust, and enhance the relationship between employees and managers (Mone & London, 2018). This helps employees grow and develop professionally, contributing significantly to their overall engagement in their work.Further, the HR department plays the role of conducting regular surveys and assessments to measure employee engagement and identify areas for improvement. It gathers feedback from employees through surveys, focus groups, or other methods and uses data collected from these assessments to understand what is working well and what needs to be improved in order to enhance employee engagement (Mone & London, 2018). The HR department also plays an essential role in resolving workplace issues and improving the overall morale of the employees (Park et al., 2019). It mediates disputes, provides support for employees facing challenges, and develops policies and procedures to promote a positive work environment.
How HR Department can Engage Employees
There are a number of strategies that the HR department can adopt and implement to foster employee engagement. Some of these strategies include promoting open and transparent communication, having recognition and reward programs, providing development and growth opportunities, and providing a healthy work-life balance (Ababneh, 2021). Open and transparent communication between employees and management is key to engagement. Regular feedback and opportunities for employees to provide input help build trust and improve relationships (Riyanto et al., 2021; Jha et al., 2019). Therefore, the HR department can foster employee engagement by encouraging and facilitating open and honest communication between employees and management (Soares & Mosquera, 2019). This can be done through regular town hall meetings, suggestion boxes, or other forums where employees are allowed to share their thoughts and ideas. The HR department can also foster employee engagement through recognition and rewards. It is attributed that recognizing and rewarding employees for their hard work and achievements is important in maintaining engagement (Mani & Mishra, 2021). This can be done by encouraging financial incentives, promotions, or non-monetary rewards such as time off. To recognize and reward employees, the HR department can conduct regular employee engagement surveys to measure the level of engagement among employees and identify areas for improvement (Silitonga et al., 2020). From the data collected from the surveys, the HR department can develop action plans to improve employee engagement and reward the most improved. Lastly, the HR department can create positive employee engagement by helping employees create a work-life balance. Providing a healthy work-life balance is crucial in maintaining employee engagement. This can include flexible scheduling, paid time off, and support for employees facing personal or family challenges (Van Wingerden et al., 2017). Therefore, the HR department can implement fair and consistent policies and procedures that support a positive work environment.
Role of the HR Department during the Employee Lifecycle 
The HR department can play a significant role in fostering employee engagement throughout an employee's lifecycle. For instance, during the attraction, which is the first stage, which is done through job postings, social media, and employee referrals, the HR department can utilize employee branding to showcase the hotel's culture, values, and benefits to attract top talent (Ahmad et al., 2022). During recruitment, the second stage, the HR department can identify and select the best candidates for the job, which can involve conducting background checks, behavioral and technical interviews, and reference checks to select candidates that align with the hotel's values and culture (Panteli et al., 2019). The third stage, onboarding, involves orientation programs, training, and introductions to key team members, the HR department can help new employees feel welcomed and supported and set the tone for their future engagement with the hotel (Veth et al., 2019). During the fourth stage, development, the HR department can provide employees with opportunities for professional development and growth. In the fifth stage, retention, the HR department can employ strategies to retain engaged employees, such as recognition and rewards, work-life balance, and opportunities for professional growth (Bakker & Leiter, 2017). Lastly, in the final stage, separation, the HR department can support employees' transition by offering them outplacement services. 
An Employee Engagement Model 
The HR department can adopt the Job Characteristics Model (JCM) developed by J. Richard Hackman and Greg Oldham, as an employee engagement model to create a positive and an engaging work environment that lead to higher job satisfaction, employee engagement, and retention. .The JCM suggests that employee engagement can be increased by improving the design of jobs and tasks, resulting in increased job satisfaction and motivation (Rai & Maheshwari, 2020). To implement the JCM in a large hotel, the HR department can start by surveying employees to understand their current job characteristics, including their level of autonomy, task identity, task significance, feedback, and skill variety. Based on the results, the HR department can then work with managers to design jobs that incorporate the key job characteristics shown to increase engagement, such as increasing autonomy and providing regular feedback. Further, the HR department can create training and development programs for employees to help them acquire new skills, thus increasing skill variety and task identity. In the hospitality industry, employee engagement is a crucial factor in ensuring the success of a hotel. This paper has discussed the importance of employee engagement, the strategies that HR departments can employ to foster employee engagement and an employee engagement model that can be adopted for engaging employees. From the discussion, it has been noted that by engaging employees and fostering a supportive workplace culture, the HR department can help build a more motivated and productive workforce that can contribute to the success of the hotel.


References
Ababneh, O. M. A. (2021). How do green HRM practices affect employees’ green behaviors? The role of employee engagement and personality attributes. Journal of Environmental Planning and Management, 64(7), 1204-1226.
Ahmad, N., Ullah, Z., AlDhaen, E., Han, H., & Scholz, M. (2022). A CSR perspective to foster employee creativity in the banking sector: The role of work engagement and psychological safety. Journal of Retailing and Consumer Services, 67, 102968.
Amor, A. M., Vázquez, J. P. A., & Faíña, J. A. (2020). Transformational leadership and work engagement: Exploring the mediating role of structural empowerment. European Management Journal, 38(1), 169-178.
Bakker, A. B., & Leiter, M. (2017). Strategic and proactive approaches to work engagement. Organizational Dynamics, 46(2), 67-75.
Bhardwaj, B., & Kalia, N. (2021). Contextual and task performance: role of employee engagement and organizational culture in the hospitality industry. Vilakshan-XIMB Journal of Management, 18(2), 187-201.
Book, L., Gatling, A., & Kim, J. (2019). The effects of leadership satisfaction on employee engagement, loyalty, and retention in the hospitality industry. Journal of Human Resources in Hospitality & Tourism, 18(3), 368-393.
Guan, X., & Frenkel, S. (2018). How HR practice, work engagement, and job crafting influence employee performance. Chinese Management Studies.
Jha, J. K., Pandey, J., & Varkkey, B. (2019). Examining the role of perceived investment in employees’ development on work-engagement of liquid knowledge workers: Moderating effects of psychological contract. Journal of Global Operations and Strategic Sourcing, 12(2), 225-245.
Mani, S., & Mishra, M. (2021). Employee engagement constructs: "CARE" model of engagement–need to look beyond the obvious. Leadership & Organization Development Journal, 42(3), 453-466.
Mone, E. M., & London, M. (2018). Employee engagement through effective performance management: A practical guide for managers. Routledge.
Nazir, O., & Islam, J. U. (2020). Effect of CSR activities on meaningfulness, compassion, and employee engagement: A sense-making theoretical approach. International Journal of Hospitality Management, 90, 102630.
Panteli, N., Yalabik, Z. Y., & Rapti, A. (2019). Fostering work engagement in geographically-dispersed and asynchronous virtual teams. Information Technology & People, 32(1), 2-17.
Park, S., Johnson, K. R., & Chaudhuri, S. (2019). Promoting work engagement in the hotel sector: review and analysis. Management Research Review.
Presbitero, A. (2017). How do changes in human resource management practices influence employee engagement? A longitudinal study in a hotel chain in the Philippines. Journal of Human Resources in Hospitality & Tourism, 16(1), 56-70.
Putra, E. D., Cho, S., & Liu, J. (2017). Extrinsic and intrinsic motivation on work engagement in the hospitality industry: Test of motivation crowding theory. Tourism and Hospitality Research, 17(2), 228-241.
Rai, A., & Maheshwari, S. (2020). Exploring the mediating role of work engagement between the linkages of job characteristics with organizational engagement and job satisfaction. Management Research Review.
Riyanto, S., Endri, E., & Herlisha, N. (2021). Effect of work motivation and job satisfaction on employee performance: Mediating role of employee engagement. Problems and Perspectives in Management, 19(3), 162.
Silitonga, K. A. A., Ahmad, F., Simanjuntak, C. W., & Atrizka, D. (2020). Exploring the nexus between the HR practices and work engagement: The mediating role of Job Demand. Systematic Reviews in Pharmacy, 11(7).
Soares, M. E., & Mosquera, P. (2019). Fostering work engagement: The role of the psychological contract. Journal of Business Research, 101, 469-476.
Van Wingerden, J., Derks, D., & Bakker, A. B. (2017). The impact of personal resources and job crafting interventions on work engagement and performance. Human Resource Management, 56(1), 51-67.
Veth, K. N., Korzilius, H. P., Van der Heijden, B. I., Emans, B. J., & De Lange, A. H. (2019). Which HRM practices enhance employee outcomes at work across the life-span?. The international journal of human resource management, 30(19), 2777-2808.


