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Leadership is commonly seen as the art of persuading and directing followers to accomplish a shared purpose. In leadership, the leader guides the followers and encourages them to achieve their goals through a dynamic interaction (Summerfield, 2014). In addition to delegating responsibilities, leadership, according to Genza (2021), entails inspiring and empowering followers to make meaningful contributions towards the accomplishment of common goals. In support of this idea, Mullins and Dosser(2013) emphasises the transformational component of leadership, according to which effective leaders motivate their people to achieve greater heights of dedication and productivity by sharing an inspiring vision. Thus, leadership is an intricate and multi-dimensional process that involves influencing others and rallying resources to achieve a shared goal. This essay aims to assess the impact of three leadership models on team performance and employee morale in the hospitality industry: Adair's Action-Centred Leadership, McGregor's Theory X and Theory Y, and Great man theory.
John Adair's action-centred leadership model emphasises leaders' three main roles: getting things done, managing a team, and growing oneself (Adair, 2009). This unique approach shows how these three aspects blend, showing that good leadership requires achieving organisational goals, creating team cohesiveness, and encouraging team member growth. Adair's technique has been praised for its obvious path for managers to improve employee satisfaction and team performance and its practicality across numerous sectors. However, leaders in high-pressure settings may struggle to prioritise individual growth above tasks or team requirements, and the model's focus on all three components may be problematic (Armstrong, 2021). In the hotel sector, Adair's strategy offers several benefits. Its focus on personal growth and team camaraderie boosts morale and retention, while its concentration on getting things done helps hotels operate efficiently. However, the paradigm has limits. Budget-conscious companies with limited training and development resources may not be able to manage all three areas (Bloisi, 2017). Applying Adair's Action-Centred Leadership to Marriott International shows its pros and cons. Due to its excellent business culture and employee involvement, Marriott suits Adair's leadership style. Adair's three-part strategy matches Marriott's leadership plan. Marriott's global standardisation processes provide service and quality uniformity across all properties, demonstrating the company's focus on results (Adair, 2009). Marriott keeps its reputation for excellent service by emphasising project completion. Marriott spends much in workplace positivity. Its various programs to encourage worker communication and collaboration demonstrate this. Marriott's "TakeCare" campaign illustrates Adair's team management style (Marriott International, 2019). People feel more connected to each other and the project, which reduces stress and improves collaboration. This method inspires personnel to give excellent service, improving customer satisfaction and employee satisfaction (Bloisi, 2007). Marriott offers a leadership development program to help employees improve personally. Marriott meets Adair's third leadership element—individual development—by offering professional development and customised training. High staff turnover boosts morale in the hotel industry. Marriott's 'Voyage' program, which trains new graduates in global leadership, shows its dedication to employee advancement. Marriott may struggle to implement Adair's method because to the conflict between staff development and job emphasis (Wesley et al., 2024). A high-pressure, fast-paced business like hospitality may prioritise operational demands above employee growth. Management skills and resources are needed to balance tasks, teams, and individuals, which may be a downside of the paradigm (Mullins, 2023).
Theories X and Y, present opposing perspectives on management, leadership, and human nature. According to Theory X, people want autocratic leaders because they despise their jobs, have little motivation, and shun responsibility (Bass, 2015). According to this approach, managers think that in order to guarantee employee success, they need to use persuasiveness, direction, and control. Worker intrinsic motivation, a desire for responsibility, and enjoyment of one's work are the tenets of Theory Y. Leadership based on participatory Theory Y encourages initiative, creativity, and independence (Armstrong, 2012). According to this theory, if a leader trust and empower employees to take initiative, it will see an increase in both productivity and contentment. The participative leadership style at Hilton is based on Theory Y, which gives workers more agency. Staff at Hilton are able to resolve guest complaints and enhance operations thanks to leadership's efforts (Lamo, 2019). This collaborative method increases employee engagement and contentment with their job by fostering a sense of personal accountability. However, in low-autonomy tasks like as housekeeping and front-line operations, Premier Inn frequently employs Theory X leadership. Consistent service delivery is essential in task-oriented vocations, which necessitate tight procedure. In such situations, supervisors make clear demands and check for adherence to operating regulations. Although this approach might improve operational efficiency, it would have a negative impact on staff engagement, advancement opportunities, and decision-making (Rollinson, 2008). The Hilton team's performance and morale are both enhanced under Theory Y leadership. When workers are trusted and given the authority to make decisions, their loyalty and engagement to the organisation grow (Hilton, n.d). When a leader encourages team participation, it helps in idea generation and solving problems. Customer happiness and productivity are both boosted by a workplace that encourages innovation and creativity. According to Mullins (2019), undervaluation can lead to disengagement and employee attrition. While operational control is essential, Theory X has the potential to stifle staff development and team performance. While Theory X is useful in many areas of the hospitality industry, particularly those requiring stringent operational control, its excessive use can lead to staff demotivation and attrition. A service-oriented business like Premier Inn could do well to adopt a more directive strategy in order to guarantee happy customers. Overuse of this paradigm in occupations with low levels of autonomy might limit workers, leading to dissatisfaction and low morale (Robbins and Judge, 2017). Adopting Theory Y has increased creativity and employee engagement at Hilton, but it might not work for jobs that need a lot of process and consistency. A certain level of oversight is necessary for housekeeping and front desk operations to fulfil service requirements (Hilton, n.d). The most successful approach may thus be a hybrid of Theories X and Y, which would allow for control when necessary and promote autonomy and creativity when feasible.
On the other hand, Great leaders, according to the Great Man Theory, which dates back to the 1800s, have certain characteristics that make them good at what they do. This view holds that great leaders throughout history, including Winston Churchill and Napoleon, were born with leadership traits like charm, intellect, and decisiveness (Northouse, 2021). Despite its general lack of support in modern scholarly circles, this theory did pave the way for subsequent trait-based theories of leadership, such as that of Mullins(2013), who argued that, although certain traits might increase leadership potential, they are not the only factors in determining leadership success. From this premise, contemporary theories of leadership have developed, such as Situational Leadership and Transformational Leadership, which place an emphasis on the significance of context, followers' interactions, and the leader's ability to adapt. A number of advantages and disadvantages become apparent when contrasting the Great Man Theory with more modern forms of hospitality leadership. Some people seem to have an innate talent for leadership, according to the Great Man Theory, which simplifies the leadership equation by focussing on intrinsic qualities. Situations requiring rapid judgement and self-assurance, such as those in the hospitality industry, might benefit from this (Mullins, 2023). But the idea is not very adaptable since it does not take into account the fact that leadership is something that can be improved via training and experience. Team morale and customer happiness are of the utmost importance in modern hospitality, which is why transformational leadership—which focusses on inspiring and motivating staff to attain better levels of performance—is more in line with what is needed (Boddy, 2017). According to Mullins (2019), transformational leaders at Ritz-Carlton and similar hotels empower their people by creating a strong feeling of purpose and belonging. This, in turn, increases morale and team performance. The use of these leadership styles in hotel management has the potential to significantly affect teamwork and morale. Take a hotel general manager who subscribes to the Great Man Theory as an example. This type of leadership style, characterised by a heavy reliance on personal charisma and authority, might be effective during times of crisis but, on the other hand, it could alienate staff when it comes to day-to-day operations. Leadership development programs at Hilton Hotels, on the other hand, place an emphasis on mentoring and teaching leaders at all levels; this approach promotes diversity and increased employee engagement (Hubner, Rudic, and Baum, 2023). As demonstrated by Marriott's "Spirit to Serve" culture, a transformational leadership style is more likely to motivate staff to go above and beyond by coordinating their individual objectives with the hotel's overarching purpose. Leadership styles have a significant impact on team performance and morale in the hospitality industry (Forney, 2020). The Great Man Theory's emphasis on inherent qualities could work in times of crisis when quick decisions are required, but it might have the opposite effect and bring morale crashing down when teamwork and input from employees are key to success. The opposite is true with transformational leadership, which improves team performance and morale by creating an atmosphere of mutual respect and encouragement. The leadership strategies that Marriott and Ritz-Carlton use to keep its employees engaged, supported, and developed are the key to their success in sustaining good morale and customer satisfaction (Mullins, 2013). Leadership in the hospitality sector is most effective when it fosters an environment of open dialogue, active participation, and common objectives.
Therefore, The Great Man Theory holds that leaders are born with leadership qualities. Adair's Action-Centred Leadership suggests that leadership is learnt, balancing task completion, teamwork, and personal growth (Adair, 2009). Theory X assumes a directed leadership style, whereas Theory Y promotes a participatory and motivating approach. Great Man Principles of decisiveness and confidence are beneficial in fast-paced hospitality contexts that need quick judgements, such as during crises. It overlooks experience and skill growth, which limits its flexibility. Adair's approach supports teamwork and personal growth, but balancing task, team, and individual may be difficult in high-pressure hospitality situations where operational demands take precedence.
In conclusion, The Great Man Theory, Adair's Action-Centred Leadership, and McGregor's Theory X and Y are a few examples of opposing leadership theories that illustrate how leadership styles affect team dynamics and employee morale in the hospitality sector. According to the Great Man Theory, certain innate qualities may be useful in emergency situations but may not be adaptable in daily life. As demonstrated by Hilton and Marriott, Adair's model and Theory Y leadership, on the other hand, place a stronger focus on empowerment, cooperation, and personal growth, resulting in a more stimulating and effective workplace. Although Theory X leadership is helpful in repetitive, task-oriented professions, it may occasionally stifle employee innovation and morale. In order to achieve high levels of employee happiness and operational efficiency in the hospitality industry, it is imperative that various leadership philosophies be balanced. This highlights the significance of flexible and employee-centered leadership for sustained success.
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