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[bookmark: _Toc110588699]THE INTRODUCTION 
To begin with, this particular piece of work is being created with the sole scope and aim of producing a high quality of work with regards to the current module which have been delivered for the past period of time, namely the ‘’Problem Solving and Decision Making’’, which put the accent on the importance of knowing how to avoid, as well as to solve a complex issue along making the correct and fruitful decision in order for the outcome to be a positive one. This being said, it is true to mention that the importance of these skills may represent, or at least may be an important factor for the benefit of the longevity of that particular matter which needs to be solved and helped (Indeed, 2022). Furthermore, this document will adopt the report-style business format for the benefit of a better clarity, as well as for a better logical structure in order to present and understand the information (Williams, 2021). Considering the given scenario about Proper Care in the UK and the issue of staff shortage, the essence of the report will have at its foundation a researched-informed treatise with regards to the nature and the impact of the complex issue on employees and their organisation, along a PESTLE analysis of the macro-environmental factors which are contributing to the complex issue. In addition to this, a research-informed together with the cause and its effect analysis will be debated as well for a better demonstration of the problem solving and decision-making skills, using Fishbone Diagram. In plus, an examination of the solutions to the complex issues regarding the staff shortage, aiming to select the most beneficial one will be also made available along this piece of work. Lastly, a plan to implement the decision which aims to solve the issue along a discussion and an examination of success indicators to measure the effectiveness of the decision is to be found throughout the sections of the paper. 
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At its base, the nature of the problem is quite straightforward as many domains are struggling with the exact same issue, namely the shortage of the staff which has negative impacts for the benefit of the business, as well as for the people due to losing their job and therefore there losing a considerable source of money (Asrar-ul Haq, Cheema, 2017). 

However, considering the context as the shortage of staff is about the NHS domain, there the complexity of the situation or issue is considerably increasing due to all the negative impacts this brings up. The main thing that shortage of staff may mean within the medical field is that there are not enough professionals to take care of all the patients, on a daily basis. Thus, furthering this principal idea, it is true to say that these staffing issues will negatively affect the quality and measure of the care that is being given to the individuals which found themselves in an unpleasant situation, such as having a medical condition or health issues (NHS Providers, 2022). Expanding on this matter, if the patients are not receiving all the care, they need in order to get better due to staff shortage, it may lead them to aggravated health conditions which may be furthered expanded, leading them to the stage where there is nothing they can do anymore, and fatal consequences will occur (NHS Funding, 2022).
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The extern factors are having a massive impact and an important role to place within the very specific domain and one reason for that is the number of foreign individuals who came in the United Kingdom to practice medicine. Statistically talking, almost 10% of the doctors are from EU countries, while there are almost 6% of nurses representing the same origins. More than this, doubled the percentage, 22% of the doctors and 14% of the nurses are coming from non-EU countries, most of them representing Asia, more specifically, India (Statista, 2022). In addition to the importance of external matters, London, the heart of England has the highest percentage – 27% - of NHS staff whose nationalities are other than UK (UK Parliament, 2022).

More to add to the external factors, as well as linking this to the above statement, it is true to mention that the political factors have had one of the biggest influence over the shortage of NHS staff and the motive for this is that Brexit forced a lot of foreign workers to leave the United Kingdom due to the latest agreements and condition imposed, leaving a lot of businesses without staff, including the most important domain, the medical field (Hacker, 2021).

On the other hand, the economy is also mentionable here as it represents another significant factor due to the fact that the staff shortage will lead to a gap within the monetary matters as the company has to pay for the absence of the staff – however, this situation is vice-versa as the workers are also with an income short by not being in the working field anymore because of being fired or forced to leave it for such reasons as latest foreign decisions post-Brexit (Economics Observatory, 2020). 

Another important factor is the social matter which is implying the community – people have the power of giving or taking a good reputation, as well as to implement or change ideas, thus leading other people to think what they think – in other words, the power of influencing is possessed by them (GSE, 2022). Thus, this may be another cause of staff shortage as the current workers being influenced by the ex-workers due to their words and pushing them to leave the field, causing an in-depth staff shortage of the medical area. 

The technology is the hope the medical domain needs – by a correct usage of the latest technology and all the electronical devices and possibilities it brought to the world, the NHS staff shortage may be diminished. There are different jobs that may be done online, such as consultations or checks (depending on the case, as well as on the condition of the patient). More than this, the technology may be used to get better and faster to know the condition of the individual, thing that is increasing the patient trust in the medical field (NHS, 2022).

The legal part of the external aspects is to be considered as well – not complying with the latest legislation, laws and regulation may result in breach of the contract, or breaking the law, depending on the case. As an example, if an employee is fired without reasonable grounds, then the NHS is responsible for this as the law may be broken. On the other side, if the employee is not following the schedule and programme, them the policies may have been fragmented (HSE, 2022).
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The causes of the issues are multiple considering the ultimate effect of them – the high levels of absenteeism or the shortage of staff in a such important field. 

Speaking of the causes, some of them may be referred to the lack of motivation of the employees. This may be because of the employers who do not know how to motivate its staff, therefore his lack of motivation skills is negatively affecting the motivation of the employees, leading the workers to not want to come to work anymore, or to perform the job at lower levels (Leonard, 2019) which may create chaos in the medical domain, as presented throughout the document. Moreover, a good motivator may be a good rewarding strategy, however, ineffective motivation strategies and rewarding schemes are only causing damage to the field and to the people that are needing medical observation. 

Another cause may be the attendance politics which are not as strict as they should be, therefore medical employees are not faithfully following the schedule, thing that is damaging the medical field and most importantly, the health of the employees. This may be linked to another cause – the power of influence as another people may follow this example. 

For a better understanding, a diagram may be found within the Appendix 1 section of the report. 
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If the critical thinking occurs, then all the problems may have a solution, including the shortage of staff of the medical field. As the causes of the issue have been analysed, the mind may be directed towards solving it. 

This being said, there are distinctive solution to the matter, including the idea of organizing different campaigns which are aiming to discuss all the benefits of being a worker in such important field. On the other hand, in order to provide sincerity and honesty, the disbenefits may be presented along a method of turning the disbenefit into a benefit as this may help people understand that there are solutions for ever issue. As an evaluation, this solution may be beneficial as people will be more educated about the domain, however it may need to be a little stronger than this in order to solve the issue of shortage. 

Therefore, another solution which may be used to strength it and to give positive outcomes to the complex issue may be a better strategy of rewarding system, including the possibility of increasing the salaries. It is known that increasing the salaries is one of the most wanted things by the employees and medical field is no exception. Depside this, the awards and rewards are a very good factors of motivation, therefore the motivation of the employees will be considerably increased (Cherry, 2020). Thus, here may intervene the power of the people and influence which may bring more and more people to want to work in the field, diminishing the current complex issue of shortage of staff. 

For a better understanding, a grind analysis may be found within the Appendix 2 section of the report.
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Considering the matters brought within the above statement - a good and beneficial plan to implement the decision of educating people about the matter, as well as introducing new and beneficial schemes of rewards may be done by carefully thinking about the information that is to be given to the world in order to educate them about the medicine. This includes that all people should be able to join the campaign, therefore for the individuals who want to come in person, a massive place should be chosen. More than this, in order to offer all the good conditions for the people, the entire even should be televised for the people who could not physically come to the even, but still want to be a part of it. Furthermore, the implementation of the decision, even though the awards and rewards scheme may be a little more complex, with the help of the investors and sponsors, a positive outcome regarding diminishing the shortage of staff will be seen. Thus, if fusion of the solution – both the educative camp and a better rewarding scheme which will boost up the motivation of the employees, as well as the motivation of individuals to become future employees, will be respected, then the success indicators which are there to measure the effectiveness of the decision will be seen through lower numbers of people leaving the field, therefore, slowly, the shortage of the staff will not be a problem anymore. More than this, another success indicator is the patient satisfaction of the level of care they receive, especially in comparison with the challenging times when the shortage was an issue as the level of care is considerable decreasing when there are not enough employees to take care of those in need. 
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In conclusion, the issue is very complex with fatal consequences if the needed approach is not taken. However, if the company is strictly following the given solution and therefore maintaining a good level of analysis and constant checks in order for the situation to be always under control, then the improvement regarding the employees’ behaviour and their job performance will be observed. In addition, the good impact may also be seen by looking at the people who will receive the needed care since the shortage of the staff will be diminished, in comparison with the number of people receiving the needed care and the level of care that was delivered when the medical field was at its lowest. 
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Diagram of the causes of the issue 
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Grid analysis 
	Factors 
	Cost 
	Effectiveness 
	Potential effectiveness 
	Comfort 
	Total 

	Weights 
	3
	5
	2
	1
	

	Organise Meetings
	1 (3)
	4 (20)
	1 (2)
	3 (3)
	28

	Rewarding Strategies 
	2 (6)
	5 (25)
	2 (4)
	3 (3)
	38

	Introduce training 
	3 (9)
	4 (20)
	1 (2)
	1 (1)
	32
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