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This report covers the dilemma of a concrete mix that doesn’t meet the specified strength requirements needed whilst being used in the construction of a hospital.  It will run through various codes of conducts and highlight the importance to follow these rules to maintain a safe environment during construction. In construction it is crucial that ethics are kept in mind in every aspect of the process for example “Ethical construction practices help to ensure that this infrastructure is built to the highest standards and will last for many years to come.” (CIC Construction group, 2024) This statement would apply to this case as Hospitals are the backbone of our society and they maintain people’s health and wellbeing so that they are able to work and contribute to the economy to ensure the country runs smoothly.
[bookmark: _Toc216087403]The Ethical problem
The problem in this case is that it has been brought to the attention of the project manager that the concrete that has been supplied does not meet the specified strength requirements and could affect the long-term durability and safety of the hospital that is being built. The project manager is under pressure and if he were to redo the all the concrete on the project it would not only cost millions but also set the project back many weeks, this is especially not ideal as the business pride themselves on their reputation of on-time delivery of all projects. The project manager has faced backlash from the concrete supplier as they say that it is up to standards, and they say they will offer a discount if the problem is ignored. Despite this being an opportunity to cut costs dramatically and improve the profit margin of the project there is a high level of risk to the reputation of the business if there is an accident with the hospital further down the line.  This dilemma concerns numerous stakeholders of the project such as the client, workers, future workers and patients after completion and the suppliers of materials etc. All these people can be affected for example, the main construction company could be taken to court and be prosecuted which could see their reputation torn apart , the workers would be put at risk of faults with the structure, the client would be liable for any accidents once the hospital is handed over to them and the project manager would also be held liable as they were made aware of the dilemma during construction. 
[bookmark: _Toc216087404]The options and consequences
The first option for the Project manager would be to start from scratch and remove all the concrete that failed the strength test and switch to a more reliable supplier that can guarantee concrete that is up to standard of the project at hand. A positive outcome that could come from this is that it removes any structural problems that may arise further down the line that could put thousands of lives at risk, either during or post construction. Not only does it eliminate the risk to life element, but it can also remove any financial risk or risk to the businesses reputation as the correct protocols were met, and the construction company are not liable. A negative outcome that could arise from this option could be that it costs the client significantly in delays Aswell as the initial damage to the reputation due to the delay however, these negative outcomes do not outweigh the potential positive aspects that could be achieved by going for option 1. 
Option 2 on the other hand would be to take the risk and continue with the current batch of construction and take the discount that is being offered to the business. As a result of this the business would make a large saving on the concrete package on the project which could potentially result in the growth of the profit margin for them. This option would also maintain positive relations with the concrete supplier which is essential in the construction industry as any bad relations can damage future projects. Despite these positive elements by choosing this option it does not eradicate the large risks towards the lives of those working in the hospital along with the repercussions that the business could face if an accident were to occur with the concrete structure of the hospital.
Deontology would be the best way of thinking to take in this case as it ensures that you follow the rules or duties that are inline and often these protocols are in place to ensure that everyone concerned are protected. As a result, the best option to take would be option 1 as it follows the protocols in place to maintain safety further down the road and allow the structure to be built up to the standards necessary for its use. 
[bookmark: _Toc216087405]Rules and regulations
The CIOB make it clear that acting in a dishonest way is not the way to act in the construction industry as they believe if people “Behave dishonestly and without regard for the rights of others, they are not a professional person.” (CIOB, 2024) With regards to how the members of CIOB should treat safety they believe that “Members shall have knowledge of and comply with any relevant legislation to the construction industry, with regard to health, welfare, safety and the environment” (CIOB, 2021) These statements highlight how an official body in the construction industry believe how others in the industry should act with regards to ethical and safety dilemmas they face.
[bookmark: _Toc216087406]My decision
In this position I would take the first option as it ensures that all protocols and codes of the business and the industry are met and thus mean that the safety of all stakeholders is considered, which eliminates any future prosecution of the construction company of any damage to its reputation. This decision is ethical and professional as it regards the safety of everyone who it concerns Aswell as being honest with the regulations which CIOB state in essential for member of the institute to follow.
[bookmark: _Toc216087407]Conclusion
To conclude, this decision takes a deontology approach by following protocols and regulation that ensure that safety and ethics are considered for those involved in all stages of the use of the hospital. Ethical decisions are crucial in construction due to how many elements are involved in construction “From safety protocols to financial integrity, ethical practices are the foundation upon which trust, quality, and long-term industry growth are built.” (London and District Construction Association, 2024)
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