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INTRODUCTION


Entrepreneurship is the ability of a person to run a business enterprise for by taking risk of uncertainness fro the purpose of obtaining profit. In this report  new startup business firm Smoothie Hub  is taken who is launching new and innovative product named as Healthy Bends in the united kingdom (Vedula, and et.al.,2022). It includes overview of particular company and legal format and management of company. It also includes the marketing strategy adopted by company along with its target market.  Further  it explains the strength weakness opportunity and threats of organisation. Later it includes PESTLE analysis of firm and also 4ps of marketing mix. 

MAIN BODY

Overview of business

Smoothie Hub is the new startup business which deals with various drinks and beverages which provide joy, happiness and satisfaction to the consumer. The particular company is launching  Healthy Bends which is purely extracted from fruits without any chemical and preservative. It is 100 percent natural product which provide minerals, hydration and nutrients  to its consumer so that they can remain healthy and happy. 
Legal format of particular company 

The company is a partnership firm of three owners and have employed 12 number of employees with two professional experts which will focus on maintaining the quality of  products  in such a way that they can maintain high quality of goods. 
Marketing strategy

Marketing strategy is the strategic plan of company to achieve target of particular firm  by understanding the needs and preferences of consumer. The company is using various marketing strategy such as social media, internet, banners, sale promotion and campaign in order to attract large number of customer base (Wang,  2021). The main marketing strategy of specific organisation is digital marketing which gives various advantage to company. The main target of  Smoothie Hub is adult  as the adults are more aligned towards the healthy eating habit, while juice can be consumed by all the age group because it is less in sugar and their is zero artificial colours and preservative.
SWOT analysis

SWOT analysis a method used by used by the companies to analyse internal and external factors of business by evaluating the performance of business (Hajizadeh, 2019). Given below is the  SWOT analysis of Smoothie Hub company : - 
· Strength : -  Increase in demand of pure and  fresh juice is considered as the strength for the company as the particular company is providing natural juice in the reasonable price to its customer. The talented workforce of Smoothie Hub company is also one of the major advantage to firm which makes it difficult for the competitors to competitive with the product and services of company.
· Weaknesses: - The weakness of Smoothie Hub company is increase in cost of production which affect the revenue margin of company. High quality of product and services needs large amount in its production process and the availability of product at the affordable price affects the profitability rate of firm (Voukkali, and Zorpas, 2022). Another major weakness of the company is it less experience in the particular industry which makes it difficult for the firm to attract new customer and build loyalty of consumers in the functioning of organisation. 
· Opportunity : - The high investment criteria of company will be considered as opportunity for company as  the company will be able to expand its product in the more segments of market. Healthy trend among population is another reason which will enhance the sale of company as the people are more aligned towards healthy diet which provides them nutrients, minerals, healthy fibres etc.  the company can also introduce new taste in the juice by understanding needs and demands of targeted consumers. 
· Threats : - Perishable goods is the major disadvantage of the company as  it can be expired in specific period of time. It is risky for the company to produce their goods in high quantity as they expiries after particular period of time which needs fast supply chain and if the sale of company get affected than that can cause huge loss which will affect the entire functioning of company (Hosseini, Paydar, and Triki, 2020). Another disadvantage to company is the high competition in the market which can affect the survival of company in the existing market SWOT analysist. Good brand image of other companies make it difficult for firm to attract large base of customer to use their products and services. 
PESTLE analysis 

PESTLE analysis a method used by the organisation to understand all the six factors of company that has ability to affect the growth and profit of company at the great extent . It helps to measure the external factors of firm so that firm can modify its activity as per need in order to achieve goals and objectives of business. The PESTLE analysis method of the Smoothie Hubcompany are given below : - 
Political factors : -  
· The various policies, programme and schemes of government provides various opportunity to the business as the local bodies have build policies that provides loans to various startup business in order to grow in the existing market (Cancela, and et.al., 2020). 

· The new laws established by government related to health of person  can cause positive impact to the company as firm focuses on providing healthy products to its customers which will enhance the sale of particular company. 
Economical Factor : -  
· Increase in inflation rate of country will affect the purchasing power of the customer and will slower the growth rate which can impact on the sale of company. 

· Fluctuation in the price of raw material can also impact the production department of company as increase in price of raw material will enhance the cost of production which will automatically decrease the profit margin of particular organisation (Otieno, and et.al., 2020). 
Sociological Factor : - 
· Increase in trend of healthy eating habit can create positive impact on the sale of company as willing of people is to consumes those goods which provides nutrients minerals. 
· The health issue of the population will decrease due to availability of healthy products in the existing marketplace which will decrease the rate of disease in the country. 
Technological Factor : - 

· The new and advanced technology used by business to produce Healthy Blends will enhance its quality of  specific product which will help firm to compete over high competition in the marketplace. 

· Availability of organisation product on the e – commerce platform will increase the accessibility of product at very place which will increase the sale  of product and thus the revenue of organisation. 
Environmental factor : - 
· The biodegradable packing of the healthy Blends will create positive impact on the environment which will create good brand image of particular company as it will reduce negative impact on environment (Abdymomunov,  Curti, and Mihov, 2020).

· Change in the environment affect the availability of raw material like fruits and vegetables which affect the production Healthy Blends which will affect the availability of products in market which can cause shift of its customer base to the  products of competitors. 
Legal factor : - 
· Import and export barrier imposed by the government which adversely affect the  balance of trade due to which companies have to reduce its production activity  which will lower the net income of country. 

· Requirement of  license and permits to conduct it activities can affect the functioning of business to operate its activities. 
4 Ps of marketing

· Product : -  This element of marketing mix consist of the goods and services available in market in which company dealing. The particular company is selling the Healthy Blends product which is made from pure and natural fruits. Their is zero artificial flavours colours and chemicals in the particular product which gives nutrients and minerals to the consumer (Kemper,  Moscato, and Kennedy,  2022).  The product of the company is made by proper analysing the taste, demand, needs, desires and trends of society in order to gain value in the market which will help Smoothie Hub company to build brand image in the market. 
· Price : - The price of Healthy blends is cheaper compared to the products of competitors in the market. The purpose of providing goods at affordable price is that everyone can enjoy the healthy juice which creates good and healthy environment in the county. The rates of product decides the purchasing power of commodity in the marketplace and annual sales company can obtain  in the particular period of time. The pricing policy of company is competitive as the rates of goods are kept keeping in mind the every section of society so that it can be easily affordable by the buyers. The price company offers is similar or less than its competitors so its pricing policy is considered to be competitive. 
· Place : - This is  another factor which consider the sections where goods and services are made available at existing marketplace.  In context to the Smoothie Hub, the Products of organisation are sold at vast places of areas such as general stores, cafes, universities, colleges, schools, universities and many more so that it can be easily accessible by the consumer. Healthy Blends are sold across various online platforms in order to attract customers and create large base of customer which enhances the sale and profitability of company (Kubicki, 2023Frishammar, and Parida, 2019). It is made available across various countries as the company has large distribution network. 
· Promotion : - This factors refers to  the strategy of company to promote their products and services in various sector of society. The Smoothie Hub company reminds people the joy and happiness they provide to its customer by appropriate taste. They use various promotion strategy such as advertisement, internet, social media, banners, media networking and sales promotion which will  enhance the awareness of company product and will attract large number of customer base. 
Budgeted Cash flow for 12-month period:
	 
	 Apr 
	 May 
	 June 
	 July 
	 Aug 
	 Sep 

	 RECEIPTS 
	
	
	
	
	
	

	 Revenues from operation 
	 £ 28,000.00 
	 £ 28,980.00 
	 £ 30,429.00 
	 £   31,950.45 
	 £   33,547.97 
	 £   35,225.37 

	 Fixed deposit receipt 
	 £   1,500.00 
	 £              -   
	 £              -   
	 £               -   
	 £                -   
	 £                -   

	 Other receipts 
	 £      750.00 
	 £      780.00 
	 £      811.20 
	 £        843.65 
	 £        877.39 
	 £        912.49 

	 TOTAL RECEIPTS 
	 £ 30,250.00 
	 £ 29,760.00 
	 £ 31,240.20 
	 £   32,794.10 
	 £   34,425.37 
	 £   36,137.86 

	
	
	
	
	
	
	

	 PAYMENTS 
	
	
	
	
	
	

	 Utility 
	 £   1,251.00 
	 £   1,276.02 
	 £   1,301.54 
	 £     1,327.57 
	 £     1,354.12 
	 £     1,381.21 

	 Insurance expenses 
	 £   1,500.00 
	 £   1,530.00 
	 £   1,560.60 
	 £     1,591.81 
	 £     1,623.65 
	 £     1,656.12 

	 Salary 
	 £   4,500.00 
	 £   4,590.00 
	 £   4,681.80 
	 £     4,775.44 
	 £     4,870.94 
	 £     4,968.36 

	 Equipment and stationary 
	 £   3,000.00 
	 £   3,060.00 
	 £   3,121.20 
	 £     3,183.62 
	 £     3,247.30 
	 £     3,312.24 

	 Rent 
	 £   1,250.00 
	 £   1,275.00 
	 £   1,300.50 
	 £     1,326.51 
	 £     1,353.04 
	 £     1,380.10 

	 Conveyance expenses 
	 £      170.00 
	 £      173.40 
	 £      176.87 
	 £        180.41 
	 £        184.01 
	 £        187.69 

	 TOTAL PAYMENTS 
	 £ 11,671.00 
	 £ 11,904.42 
	 £ 12,142.51 
	 £   12,385.36 
	 £   12,633.07 
	 £   12,885.73 

	 CASH FLOW 
	 £ 18,579.00 
	 £ 17,855.58 
	 £ 19,097.69 
	 £   20,408.74 
	 £   21,792.30 
	 £   23,252.13 

	 CASH at START 
	 £ 25,000.00 
	 £ 43,579.00 
	 £ 61,434.58 
	 £   80,532.27 
	 £ 100,941.01 
	 £ 122,733.31 

	 CASH at END 
	 £ 43,579.00 
	 £ 61,434.58 
	 £ 80,532.27 
	 £ 100,941.01 
	 £ 122,733.31 
	 £ 145,985.45 


	Oct 
	 Nov 
	 Dec 
	 Jan 
	 Feb 
	 March 
	 TOTAL 

	
	
	
	
	
	
	 

	 £   36,986.64 
	 £   38,835.97 
	 £   40,777.77 
	 £   42,816.66 
	 £   44,957.49 
	 £   47,205.37 
	 £ 439,712.69 

	 £                -   
	 £                -   
	 £                -   
	 £                -   
	 £                -   
	 £                -   
	 £     1,500.00 

	 £        948.99 
	 £        986.95 
	 £     1,026.43 
	 £     1,067.48 
	 £     1,110.18 
	 £     1,154.59 
	 £   11,269.35 

	 £   37,935.63 
	 £   39,822.92 
	 £   41,804.20 
	 £   43,884.14 
	 £   46,067.67 
	 £   48,359.96 
	 £ 452,482.05 

	
	
	
	
	
	
	 

	
	
	
	
	
	
	 

	 £     1,408.83 
	 £     1,437.01 
	 £     1,465.75 
	 £     1,495.06 
	 £     1,524.96 
	 £     1,555.46 
	 £   16,778.52 

	 £     1,689.24 
	 £     1,723.03 
	 £     1,757.49 
	 £     1,792.64 
	 £     1,828.49 
	 £     1,865.06 
	 £   20,118.13 

	 £     5,067.73 
	 £     5,169.09 
	 £     5,272.47 
	 £     5,377.92 
	 £     5,485.47 
	 £     5,595.18 
	 £   60,354.40 

	 £     3,378.49 
	 £     3,446.06 
	 £     3,514.98 
	 £     3,585.28 
	 £     3,656.98 
	 £     3,730.12 
	 £   40,236.27 

	 £     1,407.70 
	 £     1,435.86 
	 £     1,464.57 
	 £     1,493.87 
	 £     1,523.74 
	 £     1,554.22 
	 £   16,765.11 

	 £        191.45 
	 £        195.28 
	 £        199.18 
	 £        203.17 
	 £        207.23 
	 £        211.37 
	 £     2,280.06 

	 £   13,143.44 
	 £   13,406.31 
	 £   13,674.44 
	 £   13,947.93 
	 £   14,226.88 
	 £   14,511.42 
	 £ 156,532.50 

	 £   24,792.19 
	 £   26,416.61 
	 £   28,129.76 
	 £   29,936.22 
	 £   31,840.79 
	 £   33,848.54 
	 £ 295,949.55 

	 £ 145,985.45 
	 £ 170,777.63 
	 £ 197,194.24 
	 £ 225,324.00 
	 £ 255,260.22 
	 £ 287,101.01 
	 £   25,000.00 

	 £ 170,777.63 
	 £ 197,194.24 
	 £ 225,324.00 
	 £ 255,260.22 
	 £ 287,101.01 
	 £ 320,949.55 
	 £ 320,949.55 


CONCLUSION


From the above presentation it can be concluded that while starting a business there are high risk involved in performing the activity of business so the company should analyse various factors before establishing new product and services in the market. It can provide various profit if it is properly analysed by the managers on other side it can lead to huge loss. It include the overview of business and the legal format structure of the business. Further the report also shows marketing strategy of Smoothie Hub along with  its target customer base. Later it explains the SWOT analysis of company and also the PESTLE analysis method so that firm can properly analyse the market. At last it describes the elements of marketing mix which will give brief of company product, price, availability and promotional activities used by organisation . 
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