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The main purpose of the report is to show the benefits of a restaurant through a training plan with a help of certain HR models and theories. The chosen company is Kanda-Ya, which is a quit new Japanese Ramen Bar in England. First one was opened in 2014 in St Gilsen. Since then, more than five restaurants have been opened only in England.

In the beginning the restaurant did not have any HR process. The owner managed everything without any HR knowledge.
Later on it had several setbacks, which means some basic things were missing like:
· Hire the right employees
· Conduct disciplinary actions
· Develop training and development programs
· Review employment and working conditions to ensure legal compliance

In the report one of the questions that we are looking for the answer is how we can improve the new employee performance. It is really important topic, especially when the employee is still on her/him probation. Of course everything starts with a recruitment process, but companies often do not take too much efforts on training the new joiners.
Another important thing that it should not point out the weaknesses and strengths through the employees, but by the restaurant guests.
The companies often use secret customers, which is basically a 360- Degree performance review. 
Is the Kanda-Ya ramen bar using this performance review technique properly? Or maybe it would be more efficient to choose the 540- Degree performance technique which is an improved version of the previous one.
End of the report we are going to have a clear picture of this two perspectives. From the employee’s and the customer’s point of view we can get more details about what kind of positive impacts that the training plan and the HR theories have on Kanda-Ya Ramen Bar business process.



