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[bookmark: _Toc212897960]Introduction
The role of ethics and transparency in business practice and perception can hardly be overstated today. In the automotive industry, where the ethical environment is as multifaceted as environmental, safety, and compliance standards, ethical conduct is more than a legal obligation. It is a critical business imperative. Ethics in business provides the foundational principles, and corporate social responsibility (CSR) takes the responsibility of the organisation to implement ethical practices socially and environmentally (Crane and Matten, 2019). Breach of compliance, which is a competitive disadvantage, can also attract public ridicule. Transparency eliminates public trust loss and compliance breach suspicion alongside regulatory scrutiny. This paper aims to discuss the ethical and CSR practices of managing compliance and transparency of the ethical and compliance public reports in the works of Volkswagen, Ford, and Toyota. It analyses how ethical corporate governance enhances responsibility, sustainability, and reputation in the global competitive arena. This analysis is based on Carroll’s CSR Pyramid and the Stakeholder Theory in relation to ethical governance.
[bookmark: _Toc212897961]Defining Business Ethics and Corporate Social Responsibility
The appropriate conduct within businesses hinges on their ethics. Ethics is defined as values and principles, as well as the conduct and standards of individuals within the organisation. A business sets its ethical boundaries through the minimum expected standards, which includes honesty, trust, as well as the moral accountability of making decisions while safeguarding the moral resources. The ethics of an organisation advance its business relationships as far as unnecessary legal boundaries. In other words, the organisation of businesses within the automotive manufacturing field, which has heavy regulations on the safety of the products as well as the impact of business activities on the environment, greatly depends on the ethics of the organisation.
Corporate social responsibility embeds the ethics of a business within the framework of business strategies. Carroll (1991) in his work on corporate social responsibility argues that it has four components. Namely, economic, legal, ethical and philanthropic. He further explains these dimensions as a layer of accountability and responsibility to varying stakeholders within the organisation. Returning to 2019, Crane and Matten wrote that social responsibility is a practice that involves one being open and honest towards one's stakeholders, thereby allowing a constant flow of communication within an organisation. In his works, Matten emphasizes that the social responsibility of businesses has transcended far beyond making profit. Social responsibility is business that is wound up in socially responsible behaviour. Social responsibility is better achieved in a system that is public, open and transparent. Under such conditions, responsibility and corporate governance reinforce public trust within an organisation, allowing it to meet the socially acceptable expectations in regulations.
[bookmark: _Toc212897962]Theoretical Models
Two frameworks shed light on the nexus between corporate transparency and ethics and responsibility—Carroll’s CSR Pyramid and Stakeholder Theory. According to Carroll (1991), CSR spans four tiers: economic, legal, ethical, and philanthropic. The pyramid’s foundation rests on profit, while profit and the tiers above it both require compliance with the laws, and the legal and ethical tiers command compliance with the laws and moral expectation. The pyramid’s philanthropic tier symbolizes obligatory donations to society. The framework indicates that CSR is not solely profit-driven; it is equally CSR that the organisation demonstrates accountability and ethical behaviour. This is the case for the automobile industry, which must observe safety and environmental laws and foster sustainable creativity and freely migratory capital.
Freeman (1984) Stakeholder Theory added to the Branch of Corporate Finance and shed light on the fact that responsibility is not only to the shareholders of the company but to the other employees, the clientele, the regulators, and society as a whole. The argument is that a business only thrives when it goes beyond profit maximisation to look at the welfare of every stakeholder. The need for transparency is very important and the uncontrolled flow of information is a way to build confidence and to control loss of reputation. When Ford and Toyota promptly disclosed their malfunctions of their environmental performance and their recalls, they demonstrated stakeholder accountability and respect, and corporate responsibility. The integration of the two underscores that CSR is more than a marketing approach; it is a regulatory framework for governance on ethics, CSR, business transparency, and strategy.
[bookmark: _Toc212897963]Application to the Automotive Industry
There are a number of reasons why 'big tech' companies are viewed differently from 'traditional' companies. Big technology firms typically have a far wider reach than traditional companies. For instance, a social network may have millions of users in a large number of different countries, independent of the nationality of the shareholders or founders. Another aspect is that tech companies have massively transformed our everyday lives, work, and social interactions. The expectations of customers - or users - have also changed significantly in recent years. The enormous number of people that a tech firm can influence means that the impact and responsibilities of big technology companies are considerably greater than those held by traditional companies.

That being said, most issues surrounding tech companies are still ambiguous and unresolved. Questions concerning their influence over so many people, the ethics of using people's data, the potential for monopolistic behaviour, and tax avoidance have yet to be definitively settled. A key characteristic of tech companies is the extremely rapid pace at which their spheres of influence change, which often means that existing laws can be far outstripped by market behaviour. It should also be noted that there are wide legal and regulatory provisions across many different countries. Given the enormous range of big tech companies, a number of issues could still be considered unresolved.

Ford balances technological advancement with social responsibility. Their investments in electric vehicles as well as the management of an ethical supply chain demonstrate how transparency can be compatible with profitability and sustainability (Ford Motor Company, 2024). Stakeholder communication and initiatives at the community level are incorporated into the CSR strategy, showcasing ethical intent alongside strategic foresight.

The preceding paragraphs should now provide the outline for a conclusion. The degree of transparency and ethical alignment describes a part of an organisation’s resilience. Organisations that integrate these values into their governance and strategy will be positioned to be more resilient to the climate crisis and will retain their legitimacy from a societal and regulatory perspective.
[bookmark: _Toc212897964]Conclusion
The automotive industry strives to incorporate goodwill into their businesses by building trust and ethical governance. For the business to be sustainable, goodwill must be relative to the business profit. With the CC's CSR Pyramid and Stakeholder Theory. With VW, Toyota and Ford we can see the different results that can transpire with ethical breaches and how outcome transparency can restore that trust. With the flexibility seen in oversight and regulations, responsibility ethically cannot be viewed as optional. The void that trust misses can be fulfilled with compliance with the business shedding the weight.
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