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[bookmark: _Toc75878864]Introduction 
Community engagement is expounded as the procedure of working conjointly with a group of people affected by special interest, geographic proximity and similar circumstance to deal with problems that are adversely impacting the well-being of such people (Lavery, 2018).  As reported by The Telegraph (2021), around 320,000 people are presently homeless in the United Kingdom. National Statistics demonstrates that in England, the number of rough sleepers has witnessed an amplification of 165% since 2010 (Ft.com, 2021). The termination of the spending of local government has inflicted a devastating implication, decreasing support to address the growing issue of homelessness. There is a plethora of reasons behind the growing problem of homelessness in the UK. Owing to social and familial reasons, many people have been encountering the issue of homelessness. Others can confront the issue owing to physical and mental health disorders. A good number of people encounter homelessness after leaving the army or prison and many women become homeless after escaping abusive relations. 
The current report aims to explore a community challenge and thereafter plan a project in order to assist the community in terms of dealing with the challenge effectively. To make an effective contribution to the community I have decided to work on Home for Good program that has been launched by a charity named St Mungo’s.  
[bookmark: _Toc75878865]Describing the project or program 
Staring from 2008 to 2018, amplifying cost of housing, magnifying uncertainty for private renters, termination of grants in tackling homelessness had made the number of rough sleeping more than double. Many people have been passing away while sleeping rough year-on-year. On the World Homeless Day 2018, a UK-based charity namely St Mungo’s has started Home for Good program to call on the Government for ending rough sleeping by ameliorating private renting, amplifying investment in homelessness service and ascertaining the availability of a large number of social homes (St Mungo's, 2021). Initially, the program got desired success as the Government of the UK has set a target to put rough sleeping at an end from 2024 to 2027 (St Mungo's, 2021). Furthermore, the Government has also vowed to incorporate some reforms in the spectrum of private renting in pursuit of tackling homelessness. To ascertain the affordability of the privately held rented sector as well as a stable home for all, the program has emphasised the following aspects:
· Incorporation of legislation to curb rent increase, putting “no-fault” evictions an end  (St Mungo's, 2021)
· Raising the rate of Local Housing Allowance so that at least at least 30% of the rent of properties can be covered by Housing Benefit in the local area (St Mungo's, 2021)
· Increasing Government investment to establish more than 90,000 social homes per year for 15 consecutive years (St Mungo's, 2021)
[bookmark: _Toc75878866]Exploring the association between stakeholders and strategies for engagement 
As stated by Lavery (2018), different sets of private and public, mainstream and homeless mechanism actors require making effective commitments and playing their role in terms of facilitating a change within the systems. As argued by Lee, McGuire and Kim (2018), a community is exponentially poised to embrace successful system change if all the stakeholders associated with the community exchange the goal of tackling homelessness. The key stakeholders associated with the issue of homelessness are mentioned below:
Decision-makers:
The decision-makers are entailed throughout the process, from the beginning of plan-approving to implementation (Lumpkin and Bacq, 2019). Municipal units, sub-committees, councils are regarded as the predominant actors in this domain. 
Ward committees and councillors:
An effective community unit may encompass several wards. Therefore, ward councillors can take a leading role in the process of planning to tackle the growing issue of homelessness. They can play a crucial role in terms of exchanging information, exhibiting the requirement of the stakeholders, cooperating with the municipal officials regarding project priorities and development requirements. 
The local government:
The role played by local government is exponentially crucial in terms of dealing with the long-standing issue of homelessness. The local government can play a direct role in terms of addressing homelessness and helping the homeless people with services, support and accommodation (Lumpkin and Bacq, 2019). Furthermore, the planning policies adopted by the local government can facilitate the establishment of social housing at a large scale. 
Non-government organisations:
Various non-government organisations and charities can play a crucial role in tackling homelessness. They can work effectively with vulnerable women, children and families to extend necessary support to them by offering the grant, rent arrear, furniture and so on (Mayock and Bretherton, 2016). Furthermore, these organisations can also exert pressure on Government to adopt policies or make changes in existing policies to tackle a specific issue. 
The affected community:
According to Lee, McGuire and Kim (2018), beneficiaries can make active contributions by involving them in various programs taken by the Government or charitable organisations. The rough sleepers can approach the government or NGOs for getting an accommodation. Furthermore, they can also seek assistance from the local government in case they are evicted from their home unlawfully. 
Strategies for engagement with the stakeholders:
As stated by Lavery (2018), provincial, municipal and national departments and various other stakeholders require getting information in order to make the Home for Good program a grand success. The propagation of social media has remarkable implications on the magnitude of engagement between various stakeholders in a community. The most suitable strategy for engaging effectively with the stakeholders is the utilisation of social media. As a part of the program, several accounts will be opened on various social media platforms under the name of the program. As a result, city leaders, representatives, community workers and even the homeless people can make comments. As observed by Xu and Saxton (2019), social media can be immensely advantageous in terms of facilitating real-time decision making. Moreover, it offers effective exchange of information in cost-effective ways. 
[bookmark: _Toc75878867]How various social media platforms can be utilised to support the program 
In recent times, social media has presented umpteen numbers of opportunities to community workers.  In order to make the Home for Good program more effective, different social media channels will be utilised. They are expounded below:
Facebook:
Facebook is regarded as one of the exponentially popular social media platforms of the United Kingdom. As of May 2021, the number of Facebook users in the UK has crossed 50.66 million (Statista, 2021). As far as the Home for Good program is concerned, Facebook will be used to keep the stakeholders updated about ongoing project developments, key attainments, and upcoming agendas and so on. Moreover, as stated by Xu and Saxton (2019), for community workers Facebook can also a pertinent medium in terms of generating awareness about a community problem. As a part of the aforesaid program, images and videos will be posted on Facebook in pursuit of raising awareness. Moreover, to increase stakeholders’ engagement, options like Facebook Live will be utilised to keep a large audience updated about the program as well as answer their queries. 
YouTube:
YouTube is a popular video streaming platform that can be exponentially effective for the community workers in terms of demonstrating their activity to a wider section of audience through video content. As a part of Home for Good program, a number of meetings need to be organised among the various stakeholders. As a part of the program, YouTube can be utilised to broadcast key messages as well as other crucial announcements. As stated by Burgess and Green (2018), compared to Facebook, YouTube is exponentially a powerful tool in terms of establishing communication with different stakeholders as well as engaging with them. To generate more public awareness about the recent spiral of homelessness, a digital newsroom will also be established to create a series of videos containing the latest information, announcements and events. Moreover, YouTube ad campaigns will also be administered to raise funds to establish more social homes. 

Twitter:
Twitter is exponentially useful for airing rapid-fire and short content that can go a long way for real-time engagement (Gilbert, 2016). For Home for Good program, Twitter will be used to share concise and short updates. It may encompass the latest announcements, statistics, and news and so on. Even though Facebook and YouTube have more audience-based than Twitter, it is exponentially popular among the youths who need to be tuned into the various initiatives pertaining to Home for Good program. Twitter can also be utilised to share succinct announcements and emergency notices associated with the program. It can also be used to keep the stakeholders updated about the advancement of the project from time to time. 
Instagram:
Instagram is considered a photo-sharing social media channel that is remarkably well equipped for visual storytelling (Xu and Saxton, 2019). Instagram will be used to post photos of various programs that are performed as a part of Home for Good. It can also be utilised to share useful community news concerning homelessness. It will also be used to share the content of local governments and city departments that have associations with the aforementioned program. 
[bookmark: _Toc75878868]Internal and external factors impacting the community development 
There are certain internal and external elements that can impact the pace of community development. They are as follows:
Internal factors:
Leadership:
According to Pine et al. (2020), the action taken by a community leader and his or her ability can play a crucial role in terms of ascertaining the result of community development. Poor leadership and lack of productive communication can affect the conviction of the members of the community. 
Participation:
As stated by Pine et al. (2020), the human component of the community indicates that enhanced participation is compulsory of some magnitude to foster community development. On the other hand, as stated by Dostilio (2017), forced participation can result in sabotage and resentment.  
External factors:
Culture:
Culture brings its own moral codes, attitudes, expectations and belief systems (Dostilio, 2017). Components of culture within a community can ascertain the pace of community development projects through various forms. 
Political views:
Politics play a crucial role in terms of setting policies and political convictions play a crucial role in terms of ascertaining the success of a community engagement program. As stated by Dostilio (2017), Political power within the community can impact any community development initiative that proceeds against the political convictions of the leadership. 
[bookmark: _Toc75878869]Conclusion 
The community development project that has been discussed in the present report is an extended version of an ongoing program entitled Home for Good launched by a UK-based Charitable organisation namely St Mungo’s. The program was undertaken to address the long-standing issue of homelessness in the UK. It was intended to draw the attention of the Government to multiple elements that are resulting in homelessness and exert pressure on the Government to adopt prompt measures to deal with the issue. In order to increase the effectiveness of the program, it has been decided to utilise various social media platforms such as Facebook, YouTube, Twitter and Instagram. The purpose of utilising social media is to facilitate better communication among different stakeholders as well as engaging a large number of people with the program. Furthermore, social media will also be utilised for fundraising to set up social homes in numbers. 
Based on the report it is discernible that there are certain internal and external factors that can affect the success of the program such as leadership skills, participation, culture and finally political views. To improve the effectiveness of Home for Good program, it is recommended that community members need to be provided with enough avenues so that they can express their issues effectively. It is also necessary to facilitate the homeless people to express their concerns through social media to grab the attention of a large section of the audience. It is also recommended that community development representatives need to be responsive enough to engage effectively with socially deprived people. It is predominantly because community engagement is exponentially concerned with continuous interaction. Furthermore, importance should be provided in utilising viral content that can reach a large number of audiences in a short time. Demonstrating the plight of the homeless people to a large section of audience through compelling content can be useful to keep the community more engaged with the growing issue of homelessness and take prompt measures to address it. 
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