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Summary of my Report from Task 1


I analysed EasyJet Plc, a well-known low-cost carrier in Europe, in my report for Task 1, concentrating on its organisational culture, structure, environmental issues, ethical practises, and suggestions for enhancing performance.

I discovered that EasyJet Plc has created a culture within its organisation that values innovation, decentralisation, and performance evaluation. The corporation wants to increase operational effectiveness while motivating its employees to put in endless effort. EasyJet promotes flexibility and agility through adopting virtual working environments and changing working practises as necessary.

According to my study, the company's structure is distinguished by a decentralised strategy, enabling effective decision-making and reactivity. EasyJet's organisational setup makes it possible for them to efficiently manage its 308 aircraft fleet, which travels 927 itineraries over 34 countries. The organisational structure of the airline supports its cutting-edge approaches to performance and passenger safety.

I also mentioned that EasyJet Plc confronts environmental difficulties in the aviation sector, notably regarding sustainability and carbon emissions. The business has, nevertheless, made proactive efforts to deal with these difficulties. EasyJet makes investments in fuel-efficient aircraft, optimises flight paths, and investigates environmentally friendly fuel substitutes. These programmes lessen its carbon footprint and help the aviation industry become more environmentally friendly.

The organisational culture of EasyJet places a strong emphasis on ethical behaviour. The organisation places a high priority on social responsibility, ethical supply chain management, customer attention, diversity, and inclusion. EasyJet reduces its contribution to climate change, strengthens its brand name, and draws in clients who value the environment by placing a strong emphasis on environmental sustainability. Customers' trust and loyalty are increased by transparent pricing policies, consumer education efforts, and a dedication to diversity and inclusion.

Reduced carbon emissions, an enhanced brand reputation, increased customer satisfaction, elevated employee engagement, and bolstered stakeholder connections are all advantages of EasyJet's ethical business practises. Reputable business practises are supported, and operational hazards are decreased through ethical supply chain management.

EasyJet Plc can follow a few suggestions to enhance performance even more. These include expanding the use of renewable energy sources, instituting carbon offset programmes, and making investments in sustainable technologies. Enhancing transparency and accountability, cooperating with peers in the sector, and strengthening supplier evaluations are all essential.

EasyJet should prioritise initiatives promoting diversity and inclusion, worker welfare, consumer education, and improved services. Continuous improvement can be stimulated by partnerships with environmental organisations, research and development initiatives, voluntary environmental reporting, and the setting of lofty goals. A great customer experience and a sense of shared responsibility can be achieved by including customers through feedback mechanisms and rewarding sustainable behaviours.

EasyJet Plc can improve its reputation, cut expenses, boost customer loyalty, raise employee satisfaction and productivity, and boost financial performance by putting these suggestions into practise. As a result of the organization's dedication to sustainability, moral behaviour, stakeholder involvement, and continual improvement, it will be positioned as a trustworthy and sustainable airline, positioning it for long-term success in a fiercely competitive sector.

Finally, EasyJet Plc's organisational culture, organisational structure, environmental efforts, and ethical standards all support the company's mission to be a responsible and forward-thinking airline. EasyJet may improve its performance, standing, and favourable effects on the environment and society by putting the report's suggestions into practise.
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