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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact, and evidence base 


Introduction (200 words)
This report aims to develop one aspect of the school development plan, critically reflecting on the actions, impact, and the evidence base. Throughout this assignment the writer is accordance with BERA (2018) guidelines will protect the school and will refer to this as School A. School A is a newly build primary school with 380 pupils on roll in 2018 (Estyn, 2018). School A holds children ages 3-11, which holds around 34% of children with additional learning needs, which is stated to be 13 percentage higher than the national average of 21 percent. In contrast to the 16 percentage of children that are entailed to free school meals (FSM) compared to the national average of 19 percent. The school’s curriculum considers the learners’ interests, as the teachers and supporting staff aim to target the holistic development of each child and strive for success. Within the report the writer will outline the targeted areas of development from school A and refine one strategy that will school has implemented to target one of these areas. The focus target that will be identified and developed through this report is School A’s target attendance percentage and how School A is targeting the attendance goals, and the implication they are providing to achieve this. 
Literature review (800 words)
A strategic strategy for improvement is the school development Plan (SDP). It should successfully and clearly summarise the school's goals, the primary steps it will take to increase standards, the resources allocated to these, and the major results and objectives it hopes to accomplish (Bonneygrove Primary school, 2023). The Welsh Government (2016) portrays that a school development plan is a planning cycle. The school's only improvement strategy is outlined in the School Development Plan, make sure the SDP operates as a rolling three-year plan, with the high-level priorities and targets being captured in years two and three and the specific priorities, targets, and strategies contained in year one. School development plans are designed to help outline the school and determine the areas of improvement the school needs to develop. When creating a school development plan, a variety of benefits and limitations are needed to be considered. Fidler, B. (2008) supports the use of a school development plan and displays the overarching benefits that it supplies to a school within his book ‘Strategic management for school developing leading your school’s improvement strategy’. This is supported by: Every school’s a good school (2010) as they demonstrate that a school development plan is a significant benefit to oversee a school. The school development plan can improve teaching methods, increase collaboration with staff and learners as well as improve goal setting through the school. A school development plan takes a variety of measures to completed and involves numerous stakeholders to come together and implement certain implications to meet certain targets and aid the progression of all learners within the school. Waitley, D. (1996) states that Goal setting is vital when promoting holistic development. In addition to helping kids strive higher, goals teach them how to set reasonable objectives, stay grounded, and overcome obstacles and failures. Students who have goals are better able to cope and maintain focus on the things that are most important to them. The continuous organisational process of documenting the organization's desired course using existing knowledge is known as strategic planning. This procedure is used to set priorities, distribute resources wisely, coordinate the objectives of the company with its stakeholders, and make sure that the objectives are supported by facts and logic (Cote, C. 2020) Supporting this in a business perspective is (Martins, J. 2024) as she demonstrates that, Business executives use the process of strategic planning to lay out their goals for the expansion of their companies and how they intend to achieve them. The process of strategic planning guides the growth, decisions, and objectives of your company Since strategic planning is seen as a meso-level approach to strategy creation, it is assumed that it is utilised to create organisational strategies through a process that is relatively methodical and intentional (George et al., 2022). 
Additionally, measuring impact is a continuous process that includes interacting with many stakeholders to confirm predictions and assumptions in addition to evaluating their well-being (Knoble, J. 2017). Measuring impact is One method to learn further about the learners and their learning requirements is to assess how your practice affects their learning (BERA, 2021) You'll be more likely to know what works best if you do this, and you'll be more equipped to help them. When creating and utilizing a school development plan strategic planning and measuring the impact of learners and two of the most vital areas that needed to be thought through and focused on throughout. 
The aim of this report is highlighted to consider the Development plan of school A and highlight one chosen area that is an ongoing limitation that the school is facing. One of the targeted limitations within the development plan of school A is ‘To improve pupils’ attendance, especially our Free School Meal pupils’. It is critical for learners’ academic success, overall development, and well-being that they attend school. Evidence suggests that a crucial strategy for promoting kids' and teens' educational, economic, and social success is frequent attendance at school (Gov.Uk, 2023) A learner must attend school regularly to fulfil their educational potential. Schools strive to provide a welcoming and valued learning environment for each learner and are dedicated to giving them the best education possible. Supporting this is a book by Whitney, B. (2009) ‘A guide to school attendance’ who aids the importance of attendance in school as he supports the diagram shown by School, R (2022). See appendix 1 for diagram. School, R (2022) and Whitney, B. (2009) both works well together as they support the diagram suggesting that a learner’s education is down to the amount if days they are exposed to. (Clark et al., 2005) provides the implications if learners are to miss days and demonstrates that the children who are exposed to the most days in school are the children that can strive for the best expectations and reach the greatest potential. In addition, some circumstances may arise that could affect the children’s and learners. Socioeconomic circumstances: research indicates that absenteeism often rises with the percentage of disadvantage in a school. Additionally, research indicates that children from low-income families have fewer favourable views towards education and learning than their counterparts from wealthier homes (achieving for children, 2022).
Developing an action point (800 words)
When analysis the school development plan of school A the writer evaluates the plan and demonstrates the three years development plan designed by the school.  When creating a school development plan many benefits, limitations and opportunities are needed to be met and taken into consideration. One of those, being the exposure and cooperation with stakeholders. (Cambridge Dictionary, 2024) states a stake holder is an individual having obligations and an interest in the success of an organisation, society, or other entity, such as a consumer, employee, or member of the public. Supported by Tran, Smith and Buckman, 2019) who portrays that those who are impacted by your school or who are impacted by you are your stakeholders. They will include the obvious categories like parents, staff, and most importantly, your students, who comprise your school community. It will encompass the business community as well as the surrounding area. (Taysom, 2019) provides the report with some crucial benefits when involving stake holders. These read ‘Understand needs, accountability, risk management, trust, saving time and money, decision making and learning’. When including stakeholder, it provides the school with an everlasting opinion and an overseeing view to what the school is trying to demand and imply. However, (O’Haire et al., 2011) disagrees with (Taysom, 2019) and discusses the limitations of stakeholder by stating that Stakeholder theory's applicability is limited, and its non-exploitative character is called into doubt by some groups' exclusion. Stakeholder theory has several drawbacks, such as implementation difficulty and the exclusion of specific groups.
Staff members in a school engage in a process called "school self-evaluation," which involves reflecting on their work and identifying areas that need improvement in order to improve professional and academic growth for pupils (Chapman, 2022) Supporting this is (Suppiah, 2024) as Self-evaluation is crucial for developing new skills since it lets you monitor your progress in learning, modify your tactics, and recognise your accomplishments. For the purpose of developing your skills, you may establish clear, attainable goals and track your advancement towards them.
 Analysing data may be used to assess how well various interventions and instructional methods work. Teachers may identify the most successful tactics and make data-driven decisions about how to modify their teaching approaches by examining data on student results and feedback. (Spark, 2023) When creating a school development plan, it is vital that the school like school A takes into considerations the stake holders, then they will need to analyse the data and self-evaluate to strive for success and provide the best outcomes for all learning within the school. 
School A have an ongoing target of improving the school’s attendance, with a small-scale focus on thew children that are involved within free school meals. School A have highlighted attendee as one of their areas of development and have advised and created several measures to try and said the progression in the learners and aid the gap between attendance. School A believes that due to COVID-19 their attendance dropped and has not yet risen to the same school target rate since, by the school’s attendance being 90.87% during the pandemic compared to the school’s target of 94.25% average before these circumstances. Two of the implications the writer will focus on within this report is the schools aim to review current practise and policy for attendance as well as termly rewards and certificates for attendance.  
School A completes an annually process of reviews based on attendance. These interviews are consisted of the schools aims and ambitions for attendance. In general, school meetings serve as a platform for educators, personnel, and administrators to share thoughts, deliberate, and make critical choices that will advance the institution. (Burns, 2023) School A promotes the use of meetings to aid positive communication with staff and pupils.  The fact that good communication makes kids feel content and at ease at school and in your company is one of the key arguments in favour of it. Speaking is only one aspect of communication; other nonverbal clues include our tone, posture, voice, and facial expression. It's never too late to perfect the ability and make the most of communication, given how little attention individuals pay to these aspects and how much it affects our daily relationships. (Practice, 2022)
School A hold an assembly every Friday. The assembly includes a variety of achievements, announcements, and tasks; however, each week one thing is awarded at the end which is the class with the best attendance for the week. School A offers weekly targets for attendance and then one of the implications that are implemented into the school development plan is an incentive of a school trip for the class that reach the highest attendance over the term. This strategy acts as an incentive or a reward to the children, to aim for the best attendance. (Dictionary, 2024b) state that reward is ‘something given in exchange for a useful idea, good behaviour or excellent work’ or in the case of School A for the best Attendance.  Students' self-esteem may be raised via praise and awards, which makes them feel good about themselves (King and Gilbert, 2004). Rewards are a highly motivating factor to help boost productivity and help motivate children to complete work and strive to succeed. Supporting this is (Fletcher-wood, 2019) as it states Rewards may be beneficial if they are used appropriately, target the proper things, and are created with care. However, (Persike, 2023) disagrees with (Fletcher-wood, 2019) as she portrays that rewards reduce intrinsic motivation: Students may start to believe that their actions are motivated solely by the reward, rather than by a true interest in the job at hand if they get a reward for finishing a task or acting in a particular way.
Reflection and evaluation (500 words)

School A have many implications set in place to reach the goals that the school development plan is aiming to achieve. As stated above, the school are aiming to achieve the school goal of 94.25%. this means that the school is aiming to increase their current school attendance percentage by 3.38% over the three-year plan.  When taking the implication that school A put in place, the writer has got to take a holistic development approach and take an overview of the school development goals. As school A implements the use of reward, the level of reward or chosen attraction has got to be taken into consideration. (Welsh Government, 2020) strive to introduce and include the four purposes within every aspect of education. 

School A includes rewards that boosts individuals by promoting a Healthy and physically active activity. The four purposes are for every child and young person to be: competent, aspirational learners who are prepared to continue learning throughout their life. Contributors with initiative and creativity who are prepared to participate fully in both life and work. Citizens who are prepared to be global and Welsh citizens, with integrity and knowledge. 
School A aims for the rewards to be active and involve all children. School A strives to ensure that all children are motivated and involved with every aspect of there development.  In schooling, motivation is crucial. Motivated students are more likely to make plans and put effort into reaching their objectives. When students are driven, they are more likely to do better and learn more (Hawthorne, 2021).

As well as the aim to motivate and educate the children, school A offers a friendly and fun aspect of competition within the school development plan and aspect that are aimed to be developed.  (Specialist, 2023) argues that there is nothing that compares to a little friendly competition in the classroom. Learners are inspired and motivated to give it their all. It kindles curiosity, ardour, and a fire inside. "Teamwork and positive participation are required for healthy competition."  It is recommended of participants to advance personally and pick up new skills.  Winning is only a bonus.  It teaches pupils excellent sportsmanship and helps them stay in line with the goal and procedure. This shows the desire and passion the school A follows, and the goals they have set out and the measures that are being implemented to reach these targets. 

Conclusion (200 words)
To conclude, the wittier illustrated the idea of the current school development plan of a chosen school and the measures they have set in place to reach this target. School A has shown that targets can be made to be fun and engaging but still provide the up most effort to achieve certain goals. (Amyx, 2018) states that "The future belongs to those who prepare for it today, and education is the passport to that future." "Learning is meant to be a process of growth, and unlike physical growth, mental growth is a lifelong endeavour." "I constantly try to do things that I am not capable of accomplishing in order to gain the necessary skills. Moving forward in future, the writer will include a variety of skills that are outlined within this report to strive to be become the best educator to improve and aid the education of the targeted learners. 





























Reference list
achieving for children (2022). Reasons for poor attendance and exclusion. [online] AFC - Previously looked-after children. Available at: https://www.afcvirtualschoolpreviouslylookedafterchildren.org.uk/page/?title=Reasons+for+poor+attendance+and+exclusion&pid=181#:~:text=Socio%2Deconomic%20circumstances%3A%20evidence%20suggests.
Amyx, S. (2018). Strive: how doing things most uncomfortable leads to success. Hoboken, Nj: John Wiley & Sons, Inc.
BERA (2021). Playful interventions: Measuring impact on learning. [online] www.bera.ac.uk. Available at: https://www.bera.ac.uk/blog/playful-interventions-measuring-impact-on-learning.
Bera (2019). BERA. [online] Bera.ac.uk. Available at: https://www.bera.ac.uk.
Bonneygrove Primary School. (2023). School Development Plan - What does it mean? [online] Available at: https://www.bonneygrove.herts.sch.uk/page/?title=School+Development+Plan+%2D+What+does+it+mean%3F&pid=20#:~:text=The%20SDP%20is%20a%20strategic.
Burns, R. (2023). Leadership: How to run effective meetings in school headteacher middle leaders. [online] Headteacher Update. Available at: https://www.headteacher-update.com/content/best-practice/leadership-how-to-run-effective-meetings/.
Cambridge Dictionary (2024a). STAKEHOLDER | meaning in the Cambridge English Dictionary. [online] Cambridge.org. Available at: https://dictionary.cambridge.org/dictionary/english/stakeholder.
Chapman, C. (2022). School self-evaluation for school improvement. [online] www.edt.org. Available at: https://www.edt.org/research-and-insights/school-self-evaluation-for-school-improvement/#:~:text=School%20self%2Devaluation%20is%20a.
Clark, M., Borg, S., Calleja, G., Chircop, F. and Portelli, R. (2005). SCHOOL ATTENDANCE IMPROVEMENT REPORT OCTOBER 2005. [online] Available at: https://educationservices.gov.mt/en/resources/Documents/Policy%20Documents/school_attendance_improvement.pdf.
Cote, C. (2020). Why is strategic planning important? [online] Business Insights. Available at: https://online.hbs.edu/blog/post/why-is-strategic-planning-important.
Dictionary, C. (2024b). REWARD | meaning in the Cambridge English Dictionary. [online] dictionary.cambridge.org. Available at: https://dictionary.cambridge.org/dictionary/english/reward.
Estyn (2018). A report on Restricted school New Road Neath Abbey Neath SA10 7NG Date of inspection: January 2018 by Estyn, Her Majesty’s Inspectorate for Education and Training in Wales. [online] Available at: https://www.estyn.gov.wales/system/files/2020-08/restrictedschoolpdf [Accessed 29 Apr. 2024].
Every school a good school (2010). Every School a Good School Every School a Good School SCHOOL DEVELOPMENT PLANNING. [online] Available at: https://www.easds.org.uk/userfiles/every-school-a-good-school-school-development-planning-guidance-2010-english-version.pdf.
Fidler, B. (2008). Strategic management for school development leading your school’s improvement strategy. London [Etc.] Sage.
Fletcher-wood, H. (2019). Rewarding students: should we? If so, how? [online] Improving Teaching. Available at: https://improvingteaching.co.uk/2019/05/19/rewarding-students-should-we-if-so-how/.
George , B., Huijbregts, R., Tiggelaar, M. and Vandermissen, L. (2022). (PDF) Strategic planning: The way forward. [online] ResearchGate. Available at: https://www.researchgate.net/publication/359094445_Strategic_planning_The_way_forward.
Government (2023). Why is school attendance important and what support is available? - The Education Hub. [online] educationhub.blog.gov.uk. Available at: https://educationhub.blog.gov.uk/2023/09/28/what-are-ghost-children-and-why-is-school-attendance-important/#:~:text=Being%20in%20school%20is%20important.
Hawthorne, H. (2021). Types of Motivation in Education | Intrinsic & Extrinsic Effects. [online] The Hub | High Speed Training. Available at: https://www.highspeedtraining.co.uk/hub/motivation-in-education/.
James Knoble (2017). What does ‘impact measurement’ really mean? [online] Think NPC. Available at: https://www.thinknpc.org/blog/what-does-impact-measurement-really-mean/.
King, L. and Gilbert, B. (2004). How to talk to anyone, anytime, anywhere : the secrets of good communication. New York: Gramercy Books.
Martins, J. (2024). Strategic Planning Process, Tips, and Benefits • Asana. [online] Asana. Available at: https://asana.com/resources/strategic-planning.
Mauger, A. (2022). Effective School Staff Meetings. [online] Team Agendas. Available at: https://www.teamagendas.com/staff-meetings/effective-school-staff-meetings/.
O’Haire, C., McPheeters, M., Nakamoto, E., LaBrant, L., Most, C., Lee, K., Graham, E., Cottrell, E. and Guise, J.-M. (2011). Strengths and Limitations of Stakeholder Engagement Methods. [online] www.ncbi.nlm.nih.gov. Agency for Healthcare Research and Quality (US). Available at: https://www.ncbi.nlm.nih.gov/books/NBK62575/.
Persike, C. (2023). The Dark Side of Rewards, Part 1: Why Incentives Do More Harm Than Good in the Classroom - Alliance Against Seclusion and Restraint. [online] endseclusion.org. Available at: https://endseclusion.org/2023/05/06/the-dark-side-of-rewards-why-incentives-do-more-harm-than-good-in-the-classroom/#:~:text=Rewards%20decrease%20intrinsic%20motivation%3A%20When.
Practice (2022). Top 5 benefits of developing communication skills | practice. [online] practice.do. Available at: https://practice.do/blog/benefits-of-communication-skills.
School, R. (2022). Why is good attendance important? - Rodborough School. [online] www.rodborough.surrey.sch.uk. Available at: https://www.rodborough.surrey.sch.uk/668/why-is-good-attendance-important#:~:text=High%20attainment%2C%20confidence%20with%20peers [Accessed 29 Apr. 2024].
Spark, C. (2023). 7 Benefits of Data Analytics in Higher Education. [online] www.cambridgespark.com. Available at: https://www.cambridgespark.com/info/7-benefits-of-data-analytics-in-higher-education#:~:text=Data%20analysis%20can%20be%20used%20to%20evaluate%20the%20effectiveness%20of.
Specialist, P.P.E. (2023). Benefits of Inter-Schools Competitions: Collaboration & Growth. [online] Primary Physical Education Specialist. Available at: https://primaryphysicaleducation.co.uk/blogs/news/benefits-of-inter-schools-competitions.
Suppiah, T. (2024). You want to develop your skills. How can you benefit from self-evaluation? [online] www.linkedin.com. Available at: https://www.linkedin.com/advice/3/you-want-develop-your-skills-how-can-benefit-nevqf#:~:text=Self%2Devaluation%20is%20essential%20for [Accessed 30 Apr. 2024].
Taysom, S. (2019). 7 Benefits of Stakeholder Engagement -. [online] Keyahconsulting.com. Available at: https://keyahconsulting.com/7-benefits-stakeholder-engagement/.
Tran, H., Smith, D.A. and Buckman, D.G. (2019). Stakeholder Engagement. Rowman & Littlefield Publishers.
Waitley, D. (1996). The new dynamics of goal setting : flextactics for a fast-changing world. New York: William Morrow And Company.
Welsh Government (2016). School Development Plans 28. School Development Plans. [online] Available at: https://www.gov.wales/sites/default/files/publications/2018-03/28-school-development-plans.pdf.
Welsh Government (2020). Developing a vision for curriculum design - Hwb. [online] hwb.gov.wales. Available at: https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/developing-a-vision-for-curriculum-design.
Whitney, B. (2009). A Guide to School Attendance. Routledge.































Appendix 1 


[image: A chart of different days of education

Description automatically generated]
1

3
Alex Preece	2100848	
image1.png
190 10 days
school absence
days each

year 180 days

of
education

100% 96%

GOOD
Best chance of success.
Gives your child a flying
start

19 days of
absence

29 days of
absence

38 days of
absence

171 days
of
education

WORRYING
Less Chance
of success,
harder to : Al
make
progress

47 days of
absence




