Title: What is the most effective training method for transfer of skills and knowledge in conflict management for police officers and staff? 
Thesis: This research paper will centre around previous training methods in conflict management in the police service and how am I going to improve on this training. I will explain why the change is needed the benefits of a new approach as well.
1: What have we done and what are my intentions?
For many years the police have adopted a very coach led approach to conflict training, which resulted in skills that are not fully contusive to operational policing.  My intention is to improve training through situational/scenario-based training, allowing trainers and students to identify areas of improvement through a blended approach of theoretical and practical learning. 
When you consider that andragogy should focus on work related issues and adding to what they already know (Knowles 1968) they should have a say in the process of their learning. In addition to this we should be reflecting on our teaching methods and the influence we have over our students which falls in line with the principles of andragogy (Hagen et al, 2016, P171). We have neglected that approach and instead followed a path that does now follow the full experiential learning cycle. 

2: The Students:
Before these changes being brought in there was no reflective feedback for refresher training, which is mandatory every year. However, on a new officer course students were made to fill out reflective journals for how they perceived they were performing. There for we had no base to change for refresher training and only personal views of where new staff thought they could improve, but not the overall learning of the course.
Feedback is integral to any learning process weather it is student or teacher providing it. In this instance I needed to understand the needs and perceptions of the students, as any feedback can provide addressing those needs of the students, but also identify how to ‘improve the learning experience’ (Bashir et al,2016) so by neglecting this for so long there was no scope to improve.
Part of any course or reflective practice would be to seek feedback from the user. This is to gauge what they think of course content and where improvements could be made as you always want the students to reach their highest potential. This is critical when it comes to any innovative practice in training, it develops creativity, problem solving skills as well as educates people better with up-to-date knowledge and expertise (ETHRworld,2021).
Feedback assists with any changes that are either identified or required for change to get the same or better results (Toolshero) and, as the trainer there are many ways in which I can generate that.  This is where I began my evidence for change. The way I choose to get feedback was through Q&A as well as attending use of force meetings where things like the graph above are discussed. 
The feedback I chose to ask new students and substantive officer to write their responses on a Q&A sheet that I provided. I ran an initial and refresher course as we would have done previously, coach led, information over loaded. The same group of students came back for a further input, later in their course where I placed them into scenarios and got them to problem solve the issues and asked the most important questions, which course did you prefer and why? Which one do you think had the better transfer of skill and knowledge and why?
I adopted the same approach with 2 different refresher classes to establish the response asking similar questions. The teaching approach was the same as the initial course, static, information overload and the second coach led problem solving. Both had the same skill learning outcomes but in different ways. 
First course feedback was very negative and the second very positive, as they understood where their skills had failed and what they did to change the outcome.
This added further evidence for creating a new product. Both approaches to learning and teaching have their place in education, but what we have been doing for so long is to transmit knowledge to the students and not allowed them to work out the problem in their own mind 
The students are the focus for change. There must be evidence to back up my rational for change. When looking at injury on duty forms the below table shows it shows most injuries occur during the arrest process. 

[image: ]There could be several reasons for this, but as a trainer and a coach, this is where further evidence for change lies and reflecting on our old teaching practices. In a way I am guilty of allowing the teaching practice to adopt a subject centred rather than a problem-solving approach (Klum,2021) and this could have led to some of the issues that we see in the table.  
As the trainer you hope that making the students problem solve in situations, they may find themselves in may improve some of those stats. This will not always be the case as you cannot train for the completely unpredictable. The reason for this is because adults will learn knowledge, skills, and their moral compass through real-life situations (Hagen et al, 2016, p180)
3: Learning styles and teaching methods.
Every teacher and student have their own way of learning and delivering and as explained earlier, you must incorporate all learning styles. We have used a whole part whole teaching style, whereby we show the technique, break it down and then show them again (Leadershipandsport,2019). This style is effective for students with cognitivism and behaviourism learning domains, as they are able base their learning from drills and positive feedback from the teacher/coach, they can absorb the information, store it in their memory bank (Fairbanks,2021) and then reproduce the skill needed to perform. 
However, this is not so contusive to those who follow a constructivism learning theory, they need stimulation and learn to build on either previous experience or start filling their needs with knowledge and skills required of the job.
As the trainer you must blend these styles and encourage the students to be motivated (McLeod,2018). Police officers and staff are motivated and enthused by a new approach and accepting when they can see it applied through their training as they are able to see how relatable it is to their role as they deal in real world problems and issues. They were unable to perform these in coach led training which was leading to negativity towards the content of the course. 
Changing the way, we are training and the attitude towards that training must be coach led, but in a different way. So instead of training them, lead the students to make decisions and think for themselves this way both cognitive and psychomotor learning domains are being use.
If there is an identifiable skill that needs addressing then the trainer can practice that skill through different means but also give time for the students to practice it to ensure that the skill is up to date, relevant and that they are safe to use it in either training or operational environment. Daloz,1999 states that developmental growth of the student is encouraged when their previous beliefs, actions and knowledge is challenged (Lamoreaux, 2012, p96) to improve their awareness. In essence this is the fundamental reason for the required change. 
Mezirow,1996 defined learning as a meaning making activity, meaning, that constructivist approaches in ‘which meaning is viewed as within ourselves and constructed from knowledge’ (Segers et al, P39). So, knowledge comes from experience and that relates to both teacher and student and this is what must be improved on both accounts to create the stimulus for change. 
4: Didactic Vs Scenario based training 
It is fair to say that both training methods have their place in teaching, but for different reasons. Didactic teaching has a structed teaching plan and is learner focused (Indeed editorial team,2021) and this will greatly assist a theorist or pragmatist learning style. There are many benefits to this approach such as:
1. Displays large volume of foundational knowledge
2. Provides a break from intensive learning
3. Its familiar
4. Most comfortable 
But with this there will always be the negatives such as:
1. Material become outdated quickly
2. Not relevant to the skill
3. Perceived as irrelevant.
So the thought process to move towards scenario based training is to bring relevance to training, it challenges the thought process of the students to think about a different response and gives them a chance to problem solve and practice for situations they might come across (Hogle) 
This approach will also capture learning styles of the activist and theorist as they will be actively engaged and be able to ask those burning questions or have an insightful approach to the situation they have been put through.
 Scenario based training is very resource intensive for the teacher. It also requires a lot of mental and physical work from the students. This can affect the self-actualization. (Maslow, 1943) of the student as it creates a barrier in their confidence due to the nature of the training. The trainer is vital in this by adapting the scenarios to assist learning in the best possible way.
The benefits of this approach outweigh the negatives, especially in an area such as my own. Examples of positives would be: 
1. Provides context that helps students recognise relevance of training
2. Promotes better retention of learning
3. Deepens understanding and enhances transfer of skill to real situations.
4. Engages students more
5. Address greater variety of learning skills
However, what it does require is more time for the instructor to prepare, is less effective than didactic for displaying foundational knowledge and is daunting for those who are not comfortable in that type of environment 
 (Magnussen,2020) Argues that if you are training for the unforeseen, then the didactic approach is affected by reducing the emphasis on goals or objectives, with innovation we need to explore ‘what we know and somehow transfer it into new practices with added value’ 
This argument is backed up in a shared article by John Coxhead in which it states that police training needs a critical review due to ‘outdated didactic approaches’ (Chicago,2021) and furthers my evidence for change. 
However, not all training is good training, and this includes the direction in which I want to move. We need to create a positive outcome both physically and mentally because we do not want to discourage people from trying.
The other issue with scenario training is it is designed to gain a specific outcome which sometimes is unrealistic and can be scripted (Salomon,2017). But what I am looking to achieve is a greater transfer of skill from classroom to reality. 
 We have not allowed for any growth to take place in the training environment, and without growth or change the issues remain the same for both trainers and students when you consider training should develop and improve specific skills in a professional environment (Glen et al, 2003,p7)
It could be argued that reason for this neglect in training was because of police austerity measures that came into effect in 2010. However, policing hasn’t changed, what has changed in that time is advancement in behaviour, technology and a reduced number of officers and staff. In essence there should be no reasoning as to why training should not be as realistic as possible. 
5: Is there room for further change.
The answer to this is there is always room to improve what we do. This can be done in a few ways such as e learning for certain aspects of the course, this will allow us to enter straight into practical sessions. Knowledge checks to be provided prior and tested at the start of the course. Unfortunately, with the police it is very limited in how innovative this can be due to the constraints we are under from our governing bodies, but that should never de tract from the opportunities to always improve how we train. 

Conclusion 
I have explained that there was a need for change in the learning process of both student and trainer to develop knowledge and skills to get the best out of the skills needed in ever day policing. 
You must keep an open mind in a training environment, otherwise you will never grow and develop yourself, and ultimately the students are the most important part to any form of innovative change. No matter what they have to demonstrate a good knowledge base and application of the required skills (Ruhl,2021). 
Police officers and staff are thrust into very dynamic and highly volatile situation and need to be trained in how to deal with this (Cushion,2021) and by allowing such a low-level approach previously we failed to meet those needs. So, this is the drive that is needed for the positive change in approach.
The change is not just about the students. But they are the one that will benefit from it as the scenarios or situations they will be put in to will be based around development and real-life situations (Hagen et al,2016, p180) there must be a change in culture from the trainers. This could potentially be the hardest part as some if not most trainers in the world of PST are set in their old ways and refuse to change or bend. This is where the negative effect could trickle through to the students.
Both trainer and students will be circling the experiential learning cycle as this is a journey that will be alien to most after so long of delivering in a coach led training program. Essentially what I want the students to learn from this new approach is how they interpret information that is provided and what they come across as live information and though the learning process, become ‘conscious learning from experience’ (Lamereaux, 2012).
Students and trainers will always have a fear of the unknown or something new. But for this approach to work there must be a fundamental growth not just in the teaching skills but the transfer of skill from classroom to street. Schien, 1996 notes that ‘people need to reach a psychological point where the fear of not learning is greater than the fear of entering the unknown’ (Segers et al, P47) I agree with this statement otherwise there would be no need for change and no real learning takes place, there for what I set out to achieve would not be reached. Students need to understand or have the light bulb moment if they do not understand a topic or why something went wrong.
What doesn’t change is the importance of what we learned from the feedback as mentioned earlier. Officers are now feeling that with the change in style and approach it is allowing more freedom for transfer of skill from training to their everyday approaches because their opinion is being valued where previously this was not so much the case. 
Overall, my main aim is to help officers and staff to identify correct techniques or approaches that will assist them in their everyday roles. There is only one simple way of ensuring that is done, and that is through scenario/situational work. You can learn the basics from the old approach, but never truly get the feel of how a person moves, communicates, changes in personality in an instance with front loaded, coach led, linear activities. It must be engaging, thought provoking and challenging, with an element of have I learnt everything or is there something missing. This is what will make officers and staff that little bit better when it comes to conflict in the police, even if there is a small improvement year on year the training becomes effective and meaningful as they are able to apply their physical skills with thought to their use of force legislation and justification of their actions. 
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