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01 Introduction
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9 @ at addressing the pressing need for improved health
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are of the highest priority, particularly in light of recent
global issues.
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                   Event Overvie w  01 Introduction • Event theme: health and well being • WellnessCon UK is a groundbreaking event aimed at addressing the pressing need for improved health and well - being . • Individuals' and communities' health and well - being are of the highest priority, particularly in light of recent global issues.
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    Target Audience The target audience consists mostly of: → healthcare professionals, → companie s , fitness trainers, → nutritionists, → health enthusiasts, → and members of the general public . Demand → G lobal W ellness M arket - $4.37 trillion USD (Statista.com), → UK total healthcare expenditure - £277 billion , → H ousehold spending on goods and services connected to health and fitness in UK - £47 billion ( www.ons.gov.uk )  → 94% of companies offer at least one health promotion benefit ( cipd.org ) Supply → The supply of health and well - being events in the UK and EU is relatively limited . ( internationalco nferencealerts. com) → NEED : A n event that serves both healthcare professionals and the general public . Competition It includes medical conferences, health expos: → Royal College of General Practitioners' (RCGP) Annual Conference (rcgpac.org.uk/), → "International Trade Fair of Equipment and Devices for Medical Facilities (“warsawmedicale xpo.com), → "Med - Tech Innovation (med - techexpo.com/)                             0 2 Market factors
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                  V enue Availability ExCeL London The ExCeL London is a major exhibition and conference venue known for its accessibility, adaptability, and superior facilities. The location, size, and layout of the facility make it appropriate for " WellnessCon UK," and its availability from January 10 to January 12, 2024, perfectly fits our event calendar. ( www.excel.london, n.d.)          0 3 Operational factors
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                        E vent P lanning and M anagement Guest Services and Customer Care Technical and AudioVisual Proficiency Marketing and Promotion → Venue : The ExCeL London; → Catering Services : These services should be accommodated by ExCeL London Hospitality; (www.excel.london) → Lighting and AudioVisual Equipment: Provided by the The ExCel London; → Parking Facilities : Provided by the venue; ( Excel.london , 2019) → Seating Arrangements ; → Registration and Ticketing System : website and mobile application created by our partners                                                             0 3 Operational factors Skills: Resources:
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                 Income £300,000 Registration Fees £250,000 Sponsorships £150,000 Exhibitor Fees £700,000 Total income                    Expenditure £200,000 Venue Rental £100,000 Catering £50,000 Marketing £50,000 Equipment £100,000 Staffing  £500,000 Total  expanditure          Additional  Variable Income  Consultation Services: Merchandise Sales Donations Total Funding: VARIABLE  0 4 Financial factors        + £ 200,000 Net Revenue ( Janjusevic and Mathur , 2021) ( Human Kinetics , 2018)
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        S T W O STRENGTHS Unique approach: the event caters to healthcare professionals, corporate executives, and the general public , setting it apart from many single - focus events Central Location: The ExCeL London is a prime and easily accessible venue in the heart of London WEAKNESS Initial Event Costs: The initial financial costs may represent a financial challenge THREATS Economic Fluctuations: Economic downturns or uncertainty may have an effect on sponsorships, registrations for attendees, and overall revenue. OPPORTUNITIES Increasing Interest in Health and Well - Being: This event has the potential to capitalize on the rising enthusiasm and take the lead in advancing a healthier way of living Long - Term Growth Potential: " WellnessCon UK" has the opportunity to become an annual event  0 5 SWOT A nalysis
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05 PESTLE Analysis

Green practices adoption and environmental footprint reduction are in
line with rising environmental consciousness.
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                                                                  Political: Economic : Technological: Environmental: Planning and executing the event may be impacted by shifting legislation and health regulations restricting public gatherings. (HSE, 2023) Economic difficulties can affect business sponsorship budgets and people's desire to pay to attend the event. Digital infrastructure, such as high - speed internet connectivity for virtual attendance, must be readily available and reliable. Green practices adoption and environmental footprint reduction are in line with rising environmental consciousness.  0 5 PESTLE A nalysis
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                                                 Thank you ! Andreea Cretu                                     


image1.png
Feasibility Plan
for an International Meeting

Event Theme: Health and Wel{Being

o m

N
]

AN





image2.svg
                                                 Feasibility Plan for an International Meeting Event Theme: Health and Well - Being                                                      


image3.png
}\ Table of contents

I 04 Financial factors





