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Part A
	In 2017, a terrorist attack known as the Manchester Arena Attack took place claiming the lives of 22 individuals and leaving hundreds injured. Following this incident, hundreds and thousands of lives had been affected resulting in this statement by MI5. “there was a realistic possibility that actionable intelligence could have been obtained which might have led to actions preventing the attack.” (MI5, 2023). Furthermore, this statement shows that there were issues and miscommunication by the individuals in charge resulting in a disastrous event taking place. This begs the question of with the correct leadership in place, with the right theories and decisions made, could this incident have been prevented? Throughout this report we will be diving deeper into the leadership styles and theories used, which errors occurred and how they could be prevented in future. Following this there will be analysis of the different leadership styles and approaches which could have resulted in less damage being done or overall prevention. 
	Throughout the incident, there were numerous services present to try and prevent worsening of the situation, and also to help and save as many lives as they can. The main services which responded were the Police Services, Fire services and ambulances. The College of Policing (2013) states that the Police Force use a system known as the ‘GSB Structure’. The College of Policing (2013) also states that the GSB Structure stands for the ‘Gold, Silver and Bronze Structure’ and is a common system used by different services to ensure that the responsibilities and accountabilities of each commander are clearly set out. The structure is role specific and not rank specific meaning that it allows flexibility throughout the decision process and the decisions which are being made. The Kerslake Report by Kerslake Arena Review (2017) also states that the GSB Structure was used by numerous agencies, such as the Fire Service also using the same structure throughout the incident. This structure is stated as a method which allows for full flexibility and coordination throughout, however there are numerous leadership styles which have been used in this one method. The National Ambulance Resilience Unit (2012) states that the Gold Command is more of a strategic leadership style, which has a more autocratic style. The autocratic leadership style is more influenced by a person in charge who listens to primarily their ideas and judgements alone, taking little input from those involved. The Gold Commanders do work with other teams throughout, they are in charge of numerous commanders and individuals below their command, and ultimately will have the final say on a decision, meaning that the responsibility and accountability will fall on them. FutureLearn (2023) also states that the Silver Command decides what tactics will be used after understanding the strategic aims of the Gold Command. This results in overall the Silver Command using a more democratic leadership style. This style is a more team-based style as the leader of the team will often take advice and information from the other members and use this to make the most effective decision. Throughout the entirety of the incident, they will be consistently talking to other forces and services command trying to find the best, most efficient and effective way of working as a team which leads to the prevention of worsening for the incident. FutureLearn (2023) states that the Bronze Command displays a more operational role. This means their main role is to make sure that everything is running efficiently and smoothly, this could be things like directing other staff or officers, or even just directing the public to designated areas. In the recent event, their initial first impression on the scene would be to direct their resources and staff to the most beneficial areas and methods in which they can help until the other services and higher command has arrived. Once the entire GSB structure has arrived and is running successfully, they will pursue a more transformational leadership style as they will be working alongside the other staff and officers encouraging everyone to keep working towards the goal alongside the other services in order to be working to the upmost efficiency. Although these methods are successful for certain incidents, it can also lead to miscommunications between services, for example, the Fire Service had been left out of the loop when it came to the Manchester Arena Incident. The Kerslake Report states that ‘The Fire Service was effectively outside the loop, having no presence at the rendezvous point established by Police’ (Kerslake Arena Review, 2017). This shows us that although the Gold, Silver, Bronze Structure can be very successful in most areas, it can have some severe issues as the Fire Service and Police Forces having miscommunication will play a major role in the prevention of worsening for the incident. 
	Another leadership style which has been used throughout is a Bureaucratic leadership style. AIHR (2024) states that the Bureaucratic leadership style is all about following a hierarchical structure and that the decision making follows a clear chain of command. We are shown this is used when the Gold, Silver and Bronze structure is used as the entire purpose of the structure is to ensure that there is chain of commands throughout the different services in which decisions are being made and followed correctly, leading to the most effective and efficient solutions and methods being carried out. Although the different levels of command will use different leadership styles in their teams, the entire system overall which is being used is a Bureaucratic leadership style.


Part B
	Although there are numerous positives throughout the different leadership styles which have been used, there are also various negatives. One example of this would be the failure to prevent the incident from occurring after there had been levels of suspicion flagged about the individual. An example of this would be that Braverman (2023) states that there were “problems with the sharing of information between the Security Service and Counter Terrorism Policing”. This shows us that there is clearly an issue with the communication in both services. One method of how this could have been fixed is if there was a more democratic approach throughout both services. Although it is very important for there to be a hierarchical leadership in both services, if the services had taken ideas into account and communicated it effectively throughout their teams and other services, then the entire incident may have been prevented.
	There are a vast number of leadership styles used throughout the terrorist attack, they all can be proven beneficial in different scenarios. One of the leadership styles used is an autocratic leadership style. Nickerson (2024) states that this leadership style is characterised by an individual who has control over all the decisions being made and includes little to no input from other members of the group or team. In some scenarios this can be beneficial because such as the Manchester Arena Attack, there may not be time to have a discussion with individuals about the most effective strategy, therefore having one person in charge when everyone is organised efficiently may prove to be more useful in this scenario. Another style which has proven to be very effective is a democratic leadership style. The democratic leadership style comes from the word Democracy. This style contrasts the autocratic leadership style as members of the team have a very influential role when decisions are being made. The National Society of Leadership and Success (2022) states that Democratic leaders’ welcome and value others input, heavily relying on the input in order to account for the majority of outcomes leading to the most efficient and successful decision being made. This style has shown how reliable and effective it is throughout a variety of different scenarios for example, during the Manchester Arena Attack it was of the upmost importance that all the teams were synchronised and working together in order to save as many lives as possible and preventing worsening from occurring. The democratic leadership styles above others in this as every individual in the team can speak their ideas, ultimately leading to the best overall possible solution when working with a large number of individuals in a team. Furthermore, the autocratic leadership style and democratic leadership style are both a significant factor in Lewin’s Leadership Theory developed in 1939. Leadership & Performance Partners (2022) states that the early study of these leadership styles became very influential as it allowed for other leadership theories to springboard into action, resulting in more defined and critical leadership theories being made. The creation of Lewin’s Theory has proven to be beneficial throughout numerous years as many new leadership styles have been created, one of which is the operational leadership style. This leadership style is often used on day-to-day activities however it can be used in a variety of events or scenarios. An operational leadership style is often compared to a strategic leadership style as an operational leadership is often short team, daily tasks making sure they’re completed quickly and effectively however, a strategic leadership style is more long term such as taking potential risks now in order to gain higher rewards in future. In the Manchester Attack, an operational leadership style has been identified and used for example, Cook (2023) states that operational leadership ensures the efficient operation of tasks, smooth workflow whilst teams are adapting to the various challenges in which they may face. This leadership style has proved to be effective in the incident as numerous individuals were required to adapt to the challenges faced, alongside working with other forces and teams who all have other specific jobs and leadership in place. Following these leadership styles, the majority of individuals will continue to try and be charismatic and enthusiastic during the scenario to keep the team morale quite high, and by doing so they will be allowing a more transformational leadership style throughout. Cherry (2023) states that a transformational leadership style is a leadership style that can inspire others to have a more positive impact on a situation. They do this by continuing to be energetic and passionate with their team and those involved even during tough situations and events. This leadership style is always quite beneficial throughout because it keeps team morale high, whilst maintaining a good level of structure and order in the team. The final leadership style identified in the Manchester Arena Attack would be a bureaucratic leadership style. This leadership style has had a huge impact on leadership over recent years as it’s the main leadership style with a hierarchical structure in place. The bureaucratic leadership style is effective in the vast majority of situations because it allows individuals who arrive on the scene to understand their duties dependant on what role or rank they currently are. Roberts (2023) states “Leadership systems of a bureaucratic structure can be of a significant advantage”. Reviewing the Gold, Silver and Bronze system which the Police Force, Ambulance Service and Fire and Rescue services use, this statement elaborates the positive effect and the advantage in which having a hierarchical system. One example of this is in high pressure and tense scenarios where there may not be time to discuss solutions and potential risks. This is because by using a hierarchical system it allows for someone high up to give correct orders based on their experience allowing for a reliable plan of action, however if there were no system trying to get everyone organised on jobs and discussing potential plans could waste too much time and more lives which could have been prevented, would have been lost.
	There are numerous positives about these leadership styles as they all prove to be beneficial during various scenarios however, there are also some negatives that come using these leadership styles incorrectly. The Hersey-Blanchard model suggests that no leadership style is better than others, it is entirely dependent on the scenario. Kenton (2024) also states that using the Hersey-Blanchard model opens the leadership styles for a more situational leadership style approach throughout as the leadership style primarily used will entirely result on the given situation or scenario taking place. Wolf (2022) states a quote from Ken Blanchard, the Co-Founder of the Hersey-Blanchard model which is “54 percent of leaders use only one leadership style, regardless of the situation, which means that 50 percent of the time, leaders are using the wrong leadership style to meet the needs of their people.” This statement elaborates of the importance of situational leadership and the failure of numerous leaders in doing so for example, all of the leadership styles used in the Manchester Arena Attack are proven beneficial leadership styles however, they all may not have been the most effective and efficient choice under the tense and high-pressured scenario.
	
Overall, there is evidence that all the leadership styles used have proven to be successful however, it is also shown that the majority if not every leadership style is situational based. After thorough research and statements from the Hersey-Blanchard model, it is evident that in the majority of scenarios you may have to adapt the leadership style in order to suit the scenario best. One example of this would be during the Manchester Arena Attack, although there were numerous leadership styles used and a hierarchical system in place, it may have been better if the different services all had their own leadership styles which worked for them and proceeded to use those leadership styles alongside the other services when needed, as shown that using the wrong leadership style can lead to miscommunication such as the Fire and Rescue service being kept ‘out of the loop’. It is also proven that although some leadership styles seem to work better than others, there is no significantly better leadership style. Arguably certain styles may be more popular and frequently used in the public sector however, there is support showing that all of the leadership styles used can be effective, successful and efficient, as long as they are being used at the right time and in a correct manner.
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