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	Introduction



The Relais & Chateaux Museum Hotel is a one-of-a-kind establishment built from remains of caves in butterfly valley, Cappadocia years ago (Relais&Chateaux, 2021). ‘Unique’ There isn't a better adjective to represent Museum Hotel. Museum Hotel has been conceived and built from a rare blend of terrain and architectural landmarks and monuments, some surviving and some wonderfully restored to its original grandeur, in Cappadocia. The hotel has 34 rooms and suites, all of which are unique in their own right. Its precious antiques and have breath taking views of Cappadocia, Turkey.  (Anon., 2021)
The purpose of this marketing plan is to put up a strategy after COVID as the hotels and restaurants are opening again. The marketing plan will introduce new digital marketing and traditional marketing strategies to put Museum Hotel on map again. To attract more customers and lead new travellers from all over the globe.






























	
1. Marketing Mix 

Product – 
Museum Hotel provides a product that is extremely unique and that is the place itself. The distinctive 'living museum' idea means that cave rooms and specifically renovated ancient rooms are all furnished with precious antiques and have breath-taking views of Cappadocia—just a few of the characteristics that make Museum Hotel (Anon., 2021). The best destination in Cappadocia and the views are magnificent. As its almost new year 2022, it looks like we are finally coming out of the unexpected situation created by COVID-19. However, travelling around the world is still a massive issue (Anon., 2021). 

Price -  
Museum hotel is fairly but little overpriced as compare to other competitors in Cappadocia. But the luxury cave rooms and suites make the price worth it. As shown by the guest reviews (Tripadvisor, 2021).
For some guests the lack of proper services in that kind of 5-star luxury boutique hotel was a concern (Tripadvisor, 2021). However, the pricing of Museum Hotel in particular is relatively high and aimed at a very specific group of the public which ultimately works out because of the quality of the product they are selling.

Place – 
The destination of the museum hotel is what makes it unique and attraction for travellers across the globe. The Hot air balloon rides, cave rooms and spectacular views are the best aspect of Museum hotel.

Promotion – 
Museum hotel have been able to promote and sell their services and products by following a few marketing strategies. For starters, they usually do a lot of deal offers throughout the year, especially during new year season and tours across the valley. 






2. The Marketing Environment (Micro-SWOT) 


A multinational large company like Relais and Chateaux needs to be aware to its competitors. That’s the primary danger for them, especially when there are other big hotel companies like IHG, Hyatt, Marriot and a few others in the place. Relais and Chateaux’s Museum hotel have been doing well among these other brands by sticking to a differentiated strategy and ideas. Museum Hotels strength is their unique locality. They have used their unique place, views and local area in marketing strategy to understood what their customer prefers (Hotels.com, 2021).
For Weakness Hotel has to take over his main competitor Argos hotel (Hotel, 2021) for their services and experience but with lower price. Museum Hotel should consider this seriously and give the customer more luxurious experience after COVID to flourish. So, this can be a huge opportunity for Museum Hotel to introduce more authentic Turkish experience to the guests like Moon light walking tours, Authentic Turkish cooking classes and Private picnic on venue with views.
Major Threat to Museum hotel is the guest complaint about lack of service or lack of new exciting experiences (Agoda, 2021). To overcome threats Museum Hotel should give proper training for staff and introduce new experiences for the site.
























3. The Marketing environment (Macro) PESTEL 


A lot of external factors impact the condition of a hotel. In case of Museum Hotel, they need to be wary of. For example, the law regarding COVID-19 rules are not the same in every country. So, each property needs to be maintained in its own way. People are concerned about hygiene and safety today more than ever before and Museum Hotel has done a great job about it by taking various safety measures and have developed specific protocols for the following procedures, strictly adhering to the public health guidelines of the Turkish Government (COVID19, 2021). They can train their employees to deal with covid test, or symptoms and also covid positive issues. The General Manager is responsible for the implementation of the hotel’s COVID-19 procedures and will be pleased to assist with any questions or queries (Hotel, 2021). So, in this day and age to attract customers, you need to make hygiene and safety your first priority by issuing a video of how the property only hold number of guests and the place is spacious so there is natural social distancing. This video can be sent to old guests and also inform them about new Authentic Turkish experience introduce in hotel to have more customer loyalty.

























4. Creating Customer Value & Engagement 

We can ask people for the authentic Turkish experiences they are willing to spend on our product, and what features they might consider a luxury that’s how we know what customer wants. Moreover, we can take a look at reviews on social media (Tripadvisor, 2021). Also, we can share the features online on websites like Facebook or twitter and also make short advertisement videos on our product which can be posted like new Authentic Turkish experience outdoors like picnics and cooking classes and also mention to do them in social distance way (Anon., 2021). By looking at customer reviews (Hotels.com, 2021). now it’s clear that they want new exciting experience after COVID and a luxury service.
So, one way to attract customers is to do offers like Hiking in moon light frequently and can also introduce new campaigns like authentic Turkish cooking classes on site, private picnics in Garden or wine tasting in wine cellar like Argos Hotel (Argos, 2021). Moreover, Valley tours, vase making as its famous with the area. This will cause a huge rise in traction build up and can help attract a lot of the guests (Anon., 2021). 



























5.  Effective Use of digital Marketing 




Factors such a pricing, meals, restaurants, and additional features can be dissected in detail after each survey and finally a plan that works can be put forward (Institute, 2018). Even during the pandemic, where the business has suffered like any other ones, they have maintained their standards thanks to smart approach to marketing and product development considering the economic condition of the place they set their projects in. To introduce these new strategies, new campaign videos can be sent to old and new customers. Influencer programs where invite influencers and run campaigns on their social media accounts like Instagram, Facebook and Ticktock is another way.
This type of digital marketing videos is not only low cost but the hotel can also engage the specific customers and really narrow down the luxury class (Oza, 2021). So, with precise targeting it’s also easy to share. The campaign emails and videos will reach customers globally. 


























Conclusion –


To conclude, After COVID 19 people are not only looking for travel but to unravel and relax, breathe the fresh air and have an exciting new experience. The marketing strategy for Museum hotels will not only attract new guests but also bring loyalty. By applying the digital marketing strategy mentioned above it will not only attract new customers and by sending new campaign ideas for old customers like sending them idea for private picnic or Full moon hiking in Cappadocia for example on their birthday will build relationship with old ones. Thus, bringing the business back for Museum Hotel.
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The Relais & Chateaux Museum Hotel is a
one-of-a-kind establishment built from
remains of caves in butterfly valley,
Cappadocia years ago (Relais&Chateaux,
2021). “Itis in a very private and discreet
area that people enjoy spending time in.

The Ideal
location

for
Holidays
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Hotel business is one of the most affected
businesses during the pandemic. As the restrictions
for COVID-19 are slowly easing, new guests are
starting to travel around the hotel. This is a positive

sign for the
need to kee

notel industry. At the same time, we
0 in mMind that the restrictions are not the

same in every country. Travelling around the world is
still a massive issue for a lot of people living in
countries where the situation hasn't settled perfectly.
So this reason, Museum Hotel has a clear plan and
strategy which they have to follow strictly.

Tourism
After
Lockdown
is still not
easy!
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New strategies to attract

new customers after Covid

Even after pandemic why aren’t we getting the

same response as before.
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Improve your marketing strategies

Look into Analytics- with looking in review
Customer behavior data. We will introduce new
Turkish authentic Experiences for guests Like
Turkish authentic cooking classes, Full moon hikes
in Valley, Private picnics.

Scrutinize Marketing Strategies- New campaign
videos and influencer campaigns should be our
top priority now.

Enhance Your Digital Marketing- There should
be more emphasis given on social media pages,
emails, videos, and blogs. More budget should be
allocated to enhance the digital marketing sector. Marketing Plan | 06
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The Marketing Environment (Macro - PESTEL)

People are concerned about hygiene and safety today more than ever before.
That's why if the hotel wants to attract new customers, then they have to
improve their safety measures.

* No contact with guests as much as possible but introduce the social
distanced welcome. Social distanced traditional welcome so people feel
luxury guest services are provided with guided tours of one set of guests

* Invest more in making the campaign video and more interactive,
attractive and user-friendly experiences of Turkish culture.

* Let your customers know they can relax while you keep them safe.
Highlight information like government-certified about the safety of hotels
on the website.
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The Marketing Environment (Micro-SWOT)

Target the Right Market-

Bring some change by changing the target customers perception but providing
more luxurious experience so that they can see the worth of their money and

value.

Aware to its competitors-

Make frequent competitive analyses. It is the key to understanding the usability
strengths, weaknesses and tactics of our competitors. Large companies like IHG, Hyatt,
Marriot but local competitor like Argos Hotel . Museum Hotel should take various
surveys and understood what their customer prefers to have in their products and

which products are more popular among the general public. Marketing Plan | 08
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Guest Services: Staff should be more trained to handle

onsite crises as complaints are on Tripvisor.

Health and Wellness: Private message services can be

introduce and Private picnics by the valley or wine

cellar should be introduced.

Entertainment: Give your guests big-screen to their

SerVices preferred content via modern in-room entertainment
solutions such as Netflix and HBO (plus secure high-
lmprovements

speed internet).
Marketing Plan | 09









Marketing Plan |  09

Services 

Improve me nts

Guest Services: Staff should be more trained to handle 

onsite crises as complaints are on Tripvisor.

Health and Wellness: Private message services can be 

introduce and Private picnics by the valley or wine 

cellar should be introduced.

Entertainment: Give your guests big-screen to their 

preferred content via modern in-room entertainment 

solutions such as Netflix and HBO (plus secure high-

speed internet). 


image12.emf
To introduce these new strategies, new

campaign videos can be sent to old and new
customers. Influencer programs where invite
influencers and run campaigns on their social

New Digital ;T:;izicicizoaunn;:hliel?ev\llg;fagram, Facebook and
@
campaigns
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Breathtaking View of
Butterfly chimneys
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Lets
Travel.

CONTACT US

MUSEUM HOTEL

Museum Hotel, Tekelli mah. No.1 Uchisar 50240
Nevsehir, Cappadocia — Turkey

Phone :+90 (384) 219 2220

Fax :+90 (384) 219 2444

E-mail :info@museumhotel.com.tr





tel:+903842192220


mailto:info@museumhotel.com.tr







Let's

Travel.

CONTACT US

MUSEUM HOTEL

Museum Hotel, Tekellimah. No.1 Uçhisar50240 

Nevşehir, Cappadocia –Turkey

Phone :+90 (384) 219 2220

Fax :+90 (384) 219 2444

E-mail :info@museumhotel.com.tr
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Thank you
for attending!











image1.emf
Marketing Plan of
Museum Hotel
Cappadocia

B 8RR AR e Bt AR B BBNBALD N ABAAAB B DRI A A

ll

i 4 . -

-
.

CETTTLILL -

- A\
1\3:" W C’
G WA e

™









M a r ke ting P lan  of 

M use um H ote l 

Cappa docia


image2.emf
01 About Us

02 Our Location and
Advantage

03 New Marketing strategies

O 4 New strategies to attract new
customers after covid
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Relais and Chateaux group is a
multinational company that has been a
part of the hospitality industry, primarily
managing, franchising and developing an
enormous portfolio of hotels, resorts, and
vacation ownership properties throughout
the world. Relais & Chateaux owns luxury
hotels and restaurants with over 500
members in 60 countries.

About

Relais and Chateaux
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