      OPERTATIONAL PLAN FOR FFOS LAS EVENT
                              Template
Assignment Tasks for reference
1. Event Plan -  Logistics and Event Set Up
2. Operational Policies and Procedures including Legal Aspects
3. Emergency Plan including Emergency Procedures & Risk Assessment relating to Greenbook/Purple Book
4. Key Performance Indicators linked to yield management

At the start of each section include relevant underpinning academic theory or definitions relevant to your department.
Cover the tasks listed as bullet points so the assignment is an Operational Plan

	Section 1 - Event Plan 

	This section should include 
Events Title, Date, Venue & Department & your name & roles & responsibilites
Introductory Theory – Operations Management Definitions & responsibility
Events Scope / Department Info / Aims & Objectives 
Logistics & Event Set up for the Department
Suggest including Gantt Chart for time management plan for set up & the event

	Section 2 - Operational Policies & Procedures

	Use Introductory theory or definition
This section should include the current operating policies & procedures you have designed for the Department for Covid.
For this you should use the current Wales Govt guidelines and adapt them to the department and also consider possible changes & implications
With regard to legal aspects refer to the GreenBook &/or Purple Book

	Section 3 - Emergency Plan 

	Include some underpinning theory regarding emergency planning & procedures and GreenBook guidance
This needs to include your Emergency Procedures for your department relating to incidents & the Green &/or Purple Book guidelines.
Add your risk assessment as a separate template at the end of the assignment

	Section 4 – Key Performance Indicators / Yield Management Measures

	Include some underpinning theory and academic theory defining Key Performance Indicators & Yield Management.
Consider how you can develop key performance indicators for your department to measure the success of the event not just in terms of financial yield management / performance but also in terms of guest feedback & performance measures. This may include trip advisor or other feedback engines.




