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Environmental Analysis of an industry

The purpose of this study is to analyse the impact of the COVID-19 pandemic on the automotive industry, especially reporting to Daimler’s Mercedes-Benz brand.
The impact of the pandemic on today’s automotive industry has been intense, with a huge fallout and powerful rebound, yet levels of sales will not recover to pre-covid ones until 2023 (BCG, 2020). For instance, between the middle of the first and second trimesters (more exactly, between March and May) of last year - a time during which we faced lockdowns and entire production shutdowns in several countries worldwide, including Italy - global sales fell by 15%.
COVID-19 has had a rapid and considerable influence on today's internationally interconnected automobile business. Concerns about a slowdown in Chinese component shipments swiftly morphed into widespread manufacturing disruptions across Europe. Assembly plant closures in the United States contribute to the tremendous strain on an increasingly troubled global supply base, as firms risk defaulting on covenants, perhaps necessitating bank intervention.
By performing a strengths, weaknesses, opportunities, and threats (SWOT) analysis of the automobile industry in light of recent times, we can observe future trends and areas where the industry needs to improve.
In regards to strengths, most of the established carmakers have a strong brand value, technological and financial capacities to not become bankrupt. The automobile market is a large and integrated consumption market.
Looking at opportunities, there are strong incentives schemes for market growth coming from EU and lead-market states as well as possibilities to utilise the manufacturing plants to produce other necessary items, not just parts auto. 
The weaknesses and threats of the industry are similar, the most important one being the high dependency of suppliers. Because of the high number of restrictions and closed borders, deliveries took longer than usual and manufacturing plants performed at a lower capacity.
The automobile industry makes a sizable contribution to the economy of the European Union (EU). Automotive employs more than 6% of the overall workforce in the EU, while the sector's revenue accounts for more than 7% of the EU's Gross Domestic Product (GDP). Simultaneously, the automobile industry is the largest private investment in R&D. However, the industry is at a crossroads, as a result of many factors. Particular emphasis will be placed on developments associated with the Green transition (electromobility, hydrogen fuel cells) and the Digital transition (connectivity, autonomous driving, and software). The twin transitions are already a significant burden for the sector; when combined with the worldwide epidemic, adjustments will be harder as sales of cars diminish but will pressure carmakers into making the changes to happen faster.
Additionally, the COVID-19 pandemic offered comments on areas where policies should be realigned, tactics changed, and integration across global automotive value chains strengthened. As a result, COVID-19 has had an impact on megatrends such as greening, digitization, and global value chains.
The four megatrends of connected, autonomous, electrified and shared driving are changing the car industry, causing unprecedented upheaval in technology and business models. The outbreak is exacerbating the industry's stress throughout this transition.
COVID-19 worked as an 'accelerator' for the development and marketing of electric cars, and while sales of internal combustion engines, particularly diesel engines, fell, global sales of plug-in hybrid electric autos and light commercial vehicles reached a record 2.3 million in 2020. Indeed, a growing body of evidence shows that 2020 may well be the 'tipping point' for electric vehicle adoption. 
By 2020, electric cars of all types will account for 6% of vehicles on Europe's roads,11 with electric vehicles sales in North America trailing behind those in the European Union (EU).
There is undoubtedly a direction for the industry - a more sustainable and digitalized one, with stronger supply chains that are better prepared to deal with unanticipated challenges - but the timing is unknown.
In response to these industry-wide megatrends, Mercedes-Benz has accelerated its transition to electric mobility and expects to phase out internal combustion engines entirely by the end of the decade. Each model series will include a fully electric variant, while manufacturing, sales, and infrastructure will transition to a diesel- and gasoline-free economy. 
Mercedes' approach to all-electric vehicles would bring it on a level with other manufacturers who are transitioning to all-electric vehicles, particularly in Europe, where stricter CO2 emissions regulations are likely to render combustion engine vehicles unviable.
Apart from exhibiting an interest in fostering an ecologically responsible industry, Mercedes-Benz has also made a positive contribution to society. 
During regular operating hours, Mercedes-3D Benz's printers manufacture automobile components. Daimler is now making its machinery and skilled staff available for the manufacture of medical equipment. Mercedes-Benz has over 30 years of experience with additive manufacturing research and execution. Daimler's automotive production plants 3D print up to 150,000 components each year. Typically, these components are used primarily in the fabrication of prototypes and small-series production.
Formula One is a race series dedicated to high-performance vehicles. During the epidemic, however, some of the competing teams formed a coalition and worked tirelessly to create breathing aids. Mercedes-AMG Petronas Formula One Team, along with six other Formula One teams, is assisting. The company's specialists are now constructing further CPAP breathing devices that University College London and Mercedes-AMG High-Performance Powertrains developed at record speed. These pieces of equipment are already in hospitals. The knowledge required to produce the device – including details on the design, materials, tools, and equipment used in the prototype process – is publicly available to industry makers, academics, and health professionals.
Formula One is a motorsports championship devoted to high-performance automobiles. However, throughout the outbreak, a coalition of competitive teams emerged and worked feverishly to develop breathing aids. Mercedes-AMG Petronas Formula One Team is aiding, as are six other Formula One teams. The company's specialists are currently manufacturing further CPAP breathing devices that were designed in record time by University College London and Mercedes-AMG High-Performance Powertrains. These items of equipment have previously been installed in hospitals. The knowledge necessary to manufacture the device – including specifics on the design, materials, tools, and equipment utilised in the prototype process – is freely available to industry leaders, academics, and health experts.
Mercedes-Benz India has aided local authorities in their fight against the epidemic by establishing a temporary hospital in the town of Chakan, Khed in the Pune District. The facility was constructed in record time and is capable of treating up to 1,500 COVID-19 patients. Mercedes-Benz will continue to assist municipal governments, including medical equipment.
The car industry is adapting to the new normal and modernising its methods of operation. Every firm in the sector is now required to meet new worker safety and facility regulations, including the use of hand sanitisers, the use of glass barriers to separate personnel, the wearing of masks, and the enforcement of two-meter rules and one-way traffic.
To increase automobile sales, manufacturers must continue to engage with customers, particularly online, adapt to global trends, and maintain a close relationship with their suppliers, who provide critical components. While adapting to this crisis-ridden environment, transformational projects should be continued or paused rather than cancelled.
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