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              LEGAL STRUCTURE : PUBLIC LIMITED
EXECURIVE SUMMARY
With a strong and growing demand for further or higher education, we believe that it is now essential to provide the facilities to meet the demands of our community in order to grow a strong support from our economic system. 

The opportunity has rapidly become available particularly according to the research done though internal process. Our target market are our priority and are already in full support locally.

This particular service has been designed to suit the needs of communal and or public demands or requirements. With support to hand along with a shared common ground, we are confident that our target market will recognise our service values.
Marketing strategies have already been put in place in order to secure our universal plan.
We aim to keep our competitors to a minimum. Although we appreciate healthy competition, we also recognise the needs of our market which is designed to fulfil our mission statement. This universal service is open to external and internal registrars and is held on site of the learning bases.
Our financials have been evaluated for a further Three years however, with Brexit on the horizon we are fully aware and cautioned about sudden changes to legislation which could potentially lead to a financial revision. 
OWNERSHIP 
We aim to seek the right assistance in order to push the plan to the next stage. Government organisations, banks and other potential partnerships. Our plan highlights factors for potential expansion in the future. 
MISSION STATEMENT
Our mission is to enable parents access to higher education by providing a flexible service which will assist with the requirements of childcare, minimising the barriers faced for 
parents who wish to enter or continue in further education.
VISION 
Maximising and creating professional opportunities for our future generation


1  BUSINESS OVERVIEW 
From Two years to Four years of age, this particular stay and play service has been designed to promote access to higher education for parents who wish to return to further studies without the worrying pressures of childcare. The service will run throughout universities who would like to support our education system. A service run during term time. The service aims to promote an early academic introduction to young learners during the term timetable whilst giving parents the freedom to study.

2  PRODUCTS AND SERVICES 
Stay and play sessions are a universal services for parents who would like to us or requires this service.  Families may have been referred by local or community services or may attend on a private basis. At stay n play parents and careers are responsible for their child, during their session, and are supported by experienced practitioners who strive to maintain and promote academic behaviour in a safe environment 

· Indoor and outdoor space
· Networking opportunities 
· Confidence building  
· Tailored activities schedule 
· Free advice and support from staff 
· Professional academic atmosphere 

              3 TARGET MARKET 
This service is designed particularly for the educational sector, targeted towards parents who would like to rebuild or extend on their educational history or experience through university or higher education. We expect that our target market will recognise our focused  service and values.
               The particular market segment has been based on geographical factors. Thus we ensure                                            
We are fully accredited by the service we provide. Research has proven that the demand for childcare facilities is still on the rise. According to our research, our market segment in in demand of supply.  We aim to become the leading early academic development providers. This centre aims to teach over 100 learners per year. 

4 COMPETITORS 

With great competition circulating between childminders and child carers, opening a business in childcare is very competitive. Competitors are seeking their rivals in hope to challenge particular services. Moreover, parents will question why they should use our services.
What age group they’re caring for?
Are they open 52 weeks a year? 
Is this a full or part time service?
What does the service include?
What rates are being charged?
Parents will question if this is right childcare for their children

What makes Universal stay and play different from our competitors?
Here at Universal stay, we believe that we have a unique service to offer higher educational. First of all, we are offering such service to both parents who lack support in further education. Our services are also run internally  and on site. This feature secures peace of mind for parents who wish to use or require such service.  Services like this one are dedicated to individuals who have been out of education and want to rebuild their academic profile.  The service not only offers parents freedom to study, but also benefits the child’s early academic progress besides the healthier benefits that come with this service.




5 MANAGEMENT TEAM 
  
Management team is responsible for organising day to day business functions and are also in charge of analysing and identifying the business goals and objectives to implement and enforce the strategy the employees need to achieve and succeed. 
Management team is also responsible for managing the stay and play practitioners ,the room leader and the rest of the staff members, and ensure that the stay and play  is meeting all its individuals needs. Management team will also have to check every thing is up to safety standards and well maintained in the stay and play area. 
The Team Roles - Accounts department- full time manager – supervisors - staff support
               6 MARKETING MIX
               RATE 
With Value pricing, we have looked into many factors of parenthood and childcare. Moreover the complexities  that can be involved when going into further education. We have designed this service to a particular  audience based on the demands we have experienced or encountered. We have introduced  convenience at low rates.  
PLACE 
The service will be run directly from the university. This is a convenient service which supports parents who want to return into higher education providing options for assistance in childcare. 
Our location will be based along the main road with access to on site car parking. This service is accessible to the community and surrounding areas. Plans in place to provide suitable facilities where requirements are not met such as toilet facilities. 

PROMOTION 
This tailored and dedicated service is efficient in a variety of ways. Our main feature means  that parents and children can attend the same sessions at the same time. We aim to work with communal partners such as other campuses alongside Birmingham mind. This will contribute to a mass of our advertising. We already have an external marketing advertising partner who works on our behalf to support our focused by promoting our facilities. Bridge marketing.co.uk 
  

7 FINANCIALS



8 SWOT ANALYSIS 

STRENGHTS 
· Increased attachment between parent and child
· Builds confidence 
· Support children’s learning 
· Different activities and resources are provided
· Different aspects of learning are covered such as: communication & language or early years reading & writing
· Formal structured environment 

WEAKNESS
· Children’s and parents are exposed to more germs
· Inappropriate things (touching/ swearing/ photos) from other parents 
· Not open all year round


OPPORTUNITIES
· Early academic opportunities 
· Promotes healthier lifestyle 
· Professional optional service 
· Potential expansion 

THREATS
· Employees
· Data protection 
· Audits 
· Young learners 

9 PESTLE ANALYSIS
               POLITICAL
Government policies are always changing and for this reason we must run services accordingly. The way information is held to the enrolment of a young learner. To run this type of facility means that all legislation must be fully complied with in order to comply with government policies. Government changes laws which can range. For examples first aid at work. We will need to maintain and adhere to such changes at all times in order to be a fully secure and suitable environment. The service is run from a secure environment which will fully comply with the health and safety at work act 1974.
                ECONOMY
‘The British educational suppliers Association (BESA).states that today in the uk, there are an estimated 23,500 day nurseries, 9,600 pre-schools and sessional crèches, 59,500 childminders and 15,000 out- of- school childcare providers. Early education and childcare is booming’ (Hayes, P: 17 may 2016). These statistics show how big the childcare business demand is in the UK.

Daycare businesses are difficult to start and operate, and there are many concerns that a manager must look into in order to be able to open and run a business, which aims to provide quality care to children. There are many important economic factors to consider, specific to this type of business. Some examples include insurance, employing qualified caregivers, other employees to maintain the property, as well as technology for security, for example, cctv cameras.
Benefits and funding from the government. 
(NACCRRA).
SOCIAL 
      Parents and family members are a great role model to their babies before they even start communicating.  Children who are exposed to variety of people in their early childhood tend to grow up with strong social skills and personality, and this decreases children struggling with shyness and anxiety.  Communicating with children at a early stage will grow up to having a strong verbal and social skills.  (Lafortune 2014).  Children that attend early childhood education such as day nursery have a better development than to those who don’t, but are at a greater risk to being harmed during their childhood.  Employment and housing issues seems to be another factor which effects children.  Parents who are having to travel on a daily basis to make ends meet and not spending quality time with their children, can have an negative impact. Communities with less housing & employment issues, means children are less likely to be harmed. (Davis 2017).

TECHNOLOGY
Schools already carry a major risk in regards to the duty of care provided to the  mass  number of young learners. Technology adds to the already negative factors we face in today’s society. This factor has raised controversy and needs to be well considered before introducing such 
systems. For example disturbing images or just one of the may viruses that can affect the academic learning database. On the positive side, we aim to promote technologies academic  platform. Moreover our aims to protect the environment means we would prefer to use 
minimal paper resources.



LEGAL 
Besides the many legal aspects involved in business, work with  young learners presents many risks. An employer needs to make sure all employees satisfy all policies and procedures accordingly with DBS regulations. The centre needs to be insured according to the centres needs and requirements. Legally the centre needs to be licensed and also registered with OFSTED . Check for references of the employees before they are appointed. The centre needs to have regular staff meetings and training to maintain safe training skills to ensure the centre is running according to a good standard. Regular checks should be made for the fire drill in case of a fire .Staff should have Food and hygiene qualifications. Cancellation of this service would need to be done with twenty one days from the registration.




ENVIRONMENT 
There are many things to consider when running a business. The environment is important     for the business and the customer. Factors such as transport, highway maintenance, carbon  footprint all contribute to our environment where we fully intend to fully comply with our carbon footprint reduction.







UNIVERSAL STAY AND PLAY LTD 



INCOME STATEMENT 
YEAR ENDED DECEMBER 2018                 £409,920
REVENUE                                                      £74,383
COST OF SALES                                            £335,537
GROSS PROFIT                                             £74,383
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