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Management courses as undertaken in schools have the impact of developing theoretical thinking students into practical management experts at the level of practice. The learning takes place through a mixture of projects and other applicable aspects that will duly define the developmental process off the required information in the memory systems of the student. However, it is also plausible noting that management courses are very wide and there is always need to create specialization aspect that would allow for effective development of knowledge in one area (Alvesson and Kärreman, 2016, p. 88). 
In this reflective report, focus will be on the mode of learning and the level of impacts crated to my personality and my profession as a whole. It is important noting that the learning process took to account many aspects of topical issues, from human resource to corporate social responsibility and then to management theories among others. It is clear that I have to harmonise all these to create an all-round management expert in me through practical application of the information gained. 
First, I have to acknowledge the importance of the master class sessions as informing my knowledge and development off knowledge. Organised on a weekly basis, the master-class sessions were the most important in view of sharing the information we had to each other. The sessions considered the presence of groups where students in the course sit in groups and present a collection of thematic topical issues on management. I have to admit that the masterclass sessions impacted me in four important ways. From a critical perspective, I consider that these ways were way better at highlighting practical management practices. They were also aimed at introducing the learners to the reality of the management and leadership life in business aspects. 
First, there is the issue of application of new perspectives at the learning process. The master class system brings to focus the fact that the students are being taught by a different tutor away from the normal class tutor. According to Yukl (2012), being taught by a different tutor brings in a new focus to issues and introduces new levels of thinking and operation.  The master will make an assessment of the student from a new perspective that is also unbiased. This is the position I was exposed to during the masterclasses. To this, there is no prejudice. It therefore spells to the fact that the new tutors has a way of accumulating the reality of the focus as determined by the students during their learning process and then fathom the right way to make corrective steps on the same basis. According to Wickert and Schaefer (2015), real business leadership management at the companies is not a rehearsal. The management must make sound decisions based on the differing views as aired by the different stakeholders. It also introduces an aspect of the business manager holding meeting with the other employees in the company and then being able to listen to them from their perspective. It also introduces a situation where a business manager may want to carry out self-evaluation through use of the other employees at the company. In this case, it becomes probable that there will be an honest approach to issues because the expressions in the case of the manager are put forward from the basis of personal experiences in the company (Tourish, 2013). However, I have to also consider when making these applications to management style that such views can be addressed only if the leadership style in a business is democratic. According to Martin and Learmonth (2012), democratic leadership allows all the employees in a company to air their views on the issues that affect their work and also allows for criticising of the top leadership. It therefore introduces new dimensions to management and leadership. Every employee in the company is continually growing and developing on the basis of the new ideas that are being brought forward on the basis of their capabilities and limitations. There is comparative analysis of the different capabilities of the students in the groups that formed the master classes. Ideally, I was able to note that the tutor considered the need to focus on an area that one was very good at during presentations in such groups. For instance, if one member of the masterclass was very good at CSR issues in management, then the same member of the class was called upon to make a presentation on that subject. However, it was not conclusive that the members of the classes were able to make presentations based on the best areas only. There was need to open up our minds to areas that we were not good at. In retrospect, I have largely considered that there is the issue of specialisation and division of labour. It is something that was introduced to us by one of the tutors in the masterclasses at the beginning of the modules. According to Tourish (2014), specialisation and division of labour focuses on people carrying out duties in which they are well specialised. That allows for effectiveness and a higher level of focus on the end results as being very positive and high class. There was a clear statement from the tutor that what we were doing was opening up our minds to new perspectives in practical management life and the end would focus on the fact that there is sufficiency in the value of what we obtained. The new tutors therefore provided us with technical solutions to technical issues that were not computed by our normal module tutors. It is therefore practical that whenever a new tutor sets in, there will be a new outlook at issues which aggravates the need to see solutions and problems from every different perspective from those that we are used to (Alvesson and Kärreman, 2016, p. 76). It is also notable that there were many informants during the masterclass systems. In that, there was a homogenous aspect of almost all of them conforming to introducing an idea of the students focussing on viewing issues from different perspectives. The students and the performers are able to be confronted with ideas that may change or influence decision making patterns away from what they are used to in their normal systems. 

Away from the perspectives, it was probable that the master classes were effectively demonstrating the standards associated with the profession. Participation in master class has the capacity to help students understand the standards of management as per the respective fields of practice (Beirne and Knight, 2007, p. 116). Aspiring managers like me need to understand what it is like to be considered as a professionally qualified manager. There were clear expressions of these requirements by the tutors and demonstrators and this was done at the point of communication and coaching of the students. Most of the masters were highly respected members dealing in the profession and their words of wisdom were directly applicable to the management life after the theoretical studies in college. It was also inspiring to hear from an icon from the field and the expressions of success as associated with the right application of knowledge steered the students into believing in being successful management staff members. The implication of this experience to my entire project and my career as a management expert is quite significant. First, I considered that even when the demonstrators were carrying out their presentations and leading the master classes, there was totality in application of leadership in almost everything; communication, time management, authority of passing information and many other aspects associated with exchange of information. From the basis of Bolden (2016), these are the aspects that do define a leader. For instance, the level of articulation that I experienced when the demonstrators were dispensing the information they had was incredible. To that, an application to the same will need to be practiced from time to time during practice. In view of keeping time, it was clear that they entered the session at the right time and left when it was time to leave. That is effective time management and it also describes an effective compliment that defines a manager from the basis of Nixon, Harrington and Parker (2012). From an overall basis, it is clear that there are several complimentary aspects that were gained in the process. These would help inform the learner as a business management student and also as a leader in future. 
Communication is a key factor in passing of information from one person to another. The master classes were a centre for communication studies in management. Ideally, the presenter has a role to effectively pass across to the audience. If the message is not passed in the right manner, then the audience may not even get it. For instance, I remember one of the demonstrators who were presenting an aspect of culture in view of passing information from one place to another. The problem was that the learners were not getting the exact information he was talking about. He reverted to brainstorming and still, there was little in terms of the student responses. One of the things he changed again was from all these to discussion. It was very important noting that once the students started discussing among themselves, there was more understanding of the presented concepts. This is an indication that as a leader, there are obvious alternative methods of passing information apart from the current methods under application (Langley et al, 2013, p. 32). Communication is an essential part of leadership and management. it makes sure that information is passed to the recipient in the right way it was required so that it has an impact. According to Hutchinson and Jackson (2013), communicating in t5he right way effectively exposes the employee team to sufficiency in terms of the information they are getting. I understood that communication can act as a source of motivation to the employees in a company and also enhances passing and exchange of important issues primary to the development of a healthy work force. If one method of passing information is not considered viable, then the manager has to apply other methods. Passing information was not just a matter of communication. It had to be done in a manner that is timely and convenient. Time management and communication involves planning. Having a to-do list of preferences is one way of saving time. This one is an aspect that applies directly to may project and to all the essence aspects that I was to face in my management life in future. According to Hu et al (2012), the list of preferences makes it economical for the planner to only deal with issues that require immediate attention to those that can be postponed. I noted that the master class tutors had placed a focus only on issues they wanted to discuss with us and the others were postponed until when we shall require them in our learning. However, the issue of planning tends to contradict the position of Gray (2007) who stated that planning and time management can only be applied when enough resources are available. For instance, a situation that requires contingency approach to leadership will not require drawing up a scale of preferences. It is determinate that there is sufficiency in the level of focus required to make things work on the basis of the situation as opposed to planning. Still, this level of contradiction is not an opposing aspect in itself. It indicates that planning and contingencies are aspects that need a clear focus and resources that were under one plan can as well be shifted to another use in case of a contingency aspect (Fleming and Banerjee, 2016, p. 99). 
Planning is a basic aspect of management. Every project must be planned right from the start to the end and planning as an aspect of a project has many advantages. According to Collinson (2014), planning in management process is so basic that it brings to focus a collection of factors that directly involve the students carrying out their projects to the managers carrying out daily tasks in a company. The issue of planning was quite applicable to the master class process from the point of organising to the point at which implementation of the aspects were delivered by the demonstrators. During every session, the tutors insisted on planning everything. This was effectively demonstrated from the way the tutors planned their class presentations and the levels at which interaction was taking place. In due course however, the students were still struggling catching up with the essence of having a change to the learning process. Ideally, this is an aspect of change management process that is set to be experienced at every level of management (Chhokar, Brodbeck and House, 2013, p. 165). It is understood that many of the students were used to the old tutors and the change to a new form of session was able to startle their organisation. In the end, it was noted that many of the aspects associated with the students in resisting the new tutors were a normal process whenever they are handled well. Ideally, much of this is associated with planning and effectively focussing on sufficiency in making the audience understand the process and the objectives (Yukl, 2012). This made it necessary to refer to literature by Wickert and Schaefer (2015) on progressive planning. Planning gives direction to any piece of work or organisation. Direction helps organisations focus on the current and future plans. It avoids aspects such as contingency at all times and introduces a system where everything is predetermined; thereby eradicating speculative assumptions. In the case of a project, it informs the contents that are to be covered at every section. It brings focus and plan to the work so that important information is included in the project as opposed to irrelevant information being put in place. Planning is therefore a direct equivalent to quality.  Tourish (2014) stated that every leader must have objectives for their projects. Planning in this case brings to focus results that are anticipated. It aligns all aspects under focus to one direction which is constructive enough to warrant the right type of results. This is the essence that is constructive enough as applicable to the objectives in which every project is applicable. It provides a basis for teamwork, anticipates expected problems, provides decision making guidelines and then becomes a requisite for provision of other management details as required in the project process. Therefore, as can be determined from this analytical view, planning allows the project undertaker to make sound decisions on the respective projects under focus. 
In reviewing the experiences in the classes, it has also become apparent that there are situations that were not positive for me. The first aspect was the shock that comes with having to present information before strangers especially when the top manager of the class at that time is not the teacher I am used to. While preparing was key to making a sound presentation, I have to state that it was not enough to make the presentation worthwhile. I needed focus on having the confidence and the content. I would consider that it was a necessary lesson learnt and making use of the same experience has prepared me for a critical future where preparedness must be accompanied by the required level of confidence. 
On the same basis, I consider that there are recommendations that can help improve such a project in future. First, it is always an aspect of repulsion when change has to be so rapid. In essence, I noted that the master classes are very different from our normal classes and therefore adaptation on many of the students took time. However, it would be wise if the presenters in the master classes are occasionally called upon to attend some of the classes and interact with the student way before the project starts. That would help a clear bonding and also encourage the students to deal with situations that would create shock as a result of the change management structures during the project. While the students were not yet used to the new tutors and the entire system, it was still introduced faster and getting used to it made the students take time before adapting efficiently. At this learning level, the situation is a smaller problem but the situation may be unforgiving in a practical setting where employees resist any plans to make up a new operational strategy in the company (Gray, 2007, p. 88). I also noted in a way that I was not prepared enough for the interaction that was to take place during the project. Projects bring together people of different cultural backgrounds. Communication is clearly defined by culture and I had issues communicating with the students that were of international origin studying in my class. Adjustments to what are culturally acceptable and what is not was an issue that I will need to work on in view of making such an interaction worthwhile. 
In conclusion, I can decipher that the project was worth every effort put in it. Master class session was constructive and the experience gained exposed me to new level of focus in my management and leadership career. In this critical reflection, there was a focus on evaluation of the experiences that defined the master class sessions and the entire learning process at the university in this management course. I have considered that sufficiency was obtained in determination in terms of new perspectives to leadership and management and I learnt that planning as an epitome of successful implementation of strategies and projects. It was a constructive learning environment I n whose value rests on preparation of future leaders in management. Understanding management theories is never enough. There was need to focus on the practicalities that define the real world of management to be a successful future manager. Application of the gained skills would be valuable because of the level of presentation that was done by qualified and successful management experts in the master classes. 
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