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 Executive Summary
The headquarters of Hotel Premier Inn is in the United Kingdom, it comes under Whitbread PLC and is the largest hotel brand with hotels at various locations. The Hotel Premier Inn is located in a posh area of the UK which attracts more customers to visit thereby providing them with good visiting facilities. There were many competitors of the hotel such as Marriot and Thistle Hotel which provided more competition to the hotel and to face the competition the hotel adopted various strategies. Various facilities were provided by the hotel for the ease of the customers so that they can make use of them and enjoy the benefits provided. It is included in a large hotel chain, the hotel offers great service and quality to the guests. In the hotels, there were luxury facilities for the customers like gyms and swimming pools. Online booking is preferred by the hotels and booking can be done by phone also. A lot of money had been spent on promotion like advertising on social media, radio and through digitally. Some media stories revealed the bad image of the hotel due to untrained staff of the hotel.
Understanding the external environment is done through PESTEL analysis. Political factors include the policies of the government and the process of VISA was strict for the tourists. Economic factors were responsible for the tax rates, labor costs, rents and utility costs. Social factors included the needs of the customers, customer satisfaction and availability of staff where the digital infrastructure had been included in the technological factor. Some environmental factors included disposal of waste and cleanliness. Legal factors included some factors such as the minimum wage law and rules for health and safety. 
SWOT analysis was done for the hotel in which strengths included the brand image of the hotel, strong presence in the UK market and the hotels were at prime locations. Weaknesses included maintenance of hygiene, the global presence of the hotel was limited and non-refund issues were also there. Opportunities for the hotel were improved ambiance, new markets explored and further expansion was done. Threats to the hotel were also present such as legal issues and high competition.
 There were some positive aspects to Hotel Premier Inn such as the hotels being located at prime locations nearer to the airports and the universities that impacted the tourists as they could have good space. The prices that were paid by the customers were more affordable and were within the budget. Good facilities were also provided to the customers which includes complimentary offers, separate workspaces and internet connectivity which makes them work with more ease while developing the feeling of satisfaction among the customers.
There are some negative aspects to the hotel as the people of staff were not properly trained so the hotel needs to monitor the staff and proper guidelines should be followed by the staff to avoid legal issues. Improvement was done towards the negative aspects of Hotel Premier Inn as the six sigma methodology had been implemented for improving the hotel which helped the hotel in identifying the method and process. DMAIC model had been used in the six sigma methodology which was used for defining the problem and measuring the various aspects of the existing process, defect was also examined by analyzing the data then improvement was done to the process and control was made on how the process would be carried out in the future.
 Various Training programs were also organized by the hotel and through these training programs, the staff of the hotel was trained about providing effective support to the customers.  New and improved technologies had been used in the hotel such as smartphones, internet and Wi-fi and through which the staff members were made aware of the use of these technologies. The use of smartphone applications had been very important for the hotel as with its help the hotels had gained knowledge about the experience of the customers they had while living in the rooms. 
The Hotel Premier Inn wanted to expand its business operations and it also wanted to open many budget hotels in the country with more investment. A “care protect” program had been used by the hotel as a measure to provide proper hygiene facilities which are very necessary for living in the room. The Hotel Premier Inn needs to implement refund policies to ensure that its clients are happy with them its services. The hotel had been trying to build a good brand image among the customers and it also redesigned its Logo so that it become more visible and attractive.  An action plan had been made by the hotel to provide the best and alternative solutions for the problems faced by the customers during their visit to the hotel and based on this plan various recommendations were also provided to the management of the hotel so that they make improvements in the areas which caused more difficulties.
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Introduction 
The Whitbread PLC is a leading hospitality business organization in the UK and the owner of the Hotel Premier Inn which is the biggest hotel brand in the UK. Other than this hotel, many brands come under Whitbread PLC such as Hub, Zip and many more (Whitbread, 2022a). This report is about the Hotel Premier Inn and the designing of its consulting report which means preparing the report for the client who does not have much time to do the research required for having adequate knowledge about the Hotel Premier Inn. This will be covering various aspects of the hotel such as feedback received by the hotel, media reports about it and the analysis of its internal as well as external environment with the help of SWOT & PESTEL analysis. The intention to use these two methods of SWOT and PESTEL for analyzing the environment is that these help in evaluating the financial health of the Hotel Premier Inn along with its competitive advantages. These tools will also help the Hotel Premier Inn to analyze the forces that are affecting it. It will also be covering the evaluation of the negative and positive aspects of the Hotel Premier Inn that came from its analysis of the business environment. It will also be including the DMAIC model of Six Sigma methodologies which will help the Hotel Premier Inn to improve its current process and the findings with the results of this analysis made. Lastly, the report will be including the action plan and recommendations for the Hotel Premier Inn to improve its processes and highlight its positives. 


Scope and Analysis 
The Hotel Premier Inn comes under Whitbread PLC, one of the biggest hotel brands in the United Kingdom having more than 800 hotels in the country situated in Edgware, Leicester, Kings Cross, Whitley Bay, Stratford, etc. offering great service, value and dependability to the guests who are residing in their hotels (Whitbread, 2022b). The hotel is growing its presence in Germany expiating quality accommodation to the guests at affordable rates. 
Feedbacks and Ratings 
According to Suffield (2022), around 90% of the guests have reviewed and given “excellent” ratings to the hotel, whereas, 6% rated it to be “average” followed by 4% rating it to be “terrible”. This accounted for 4.5 stars out of 5 stars ratings to the hotel in terms of location, cleanliness, service and value. These rating changes with the location such as the above ratings were from Wrexham North (A483). Some of the feedback received from the guests are as follows:
One of the excellent feedbacks says, the guests had an amazing time spent in the hotel and they were impressed by the warm welcome they received from the hotel, they were happy with the food, service, value the hotel offered. 
One of the terrible feedbacks says, they were unhappy with the service provided by the hotel in terms of cleanliness and value offered to them. 
The hotel is pledged to improve and offer much better value to the customers than it is offering now. 
Media Stories
According to Jolly (2021), it was reported that the Hotel Premier Inn saw strong demand from tourists from the Highlands to Brighton locations but struggles at the airport as well as in central London. 
According to the reports of Tripadvisor  (2022), in the year 2018, the housekeeping staff hired by Hotel Premier Inn were found using guest towels to clean the entire bathrooms including the toilets. 
PESTEL Analysis of Hotel Premier Inn
Following is the PESTEL analysis of Hotel Premier Inn for a greater understanding of its external environment: 

Figure 1: PESTEL Analysis of Hotel Premier Inn
Source: (Author, 2022)
Political factors- Many different political factors affect the operations of Hotel Premier Inn such as the change in the policies and regulations of the Government can instantly influence the decisions made by the management of the hotel. Other than this factor, the business of the hotel depends upon its occupancy rate of the rooms majorly relying on tourists. The VISA procedure for holiday is rigid in the UK and if it becomes flexible the occupancy rate of the hotel would have improved (Nikolskaya, et al., 2018). The other political factor affecting Hotel Premier Inn is the political stability of the nation it is operating in. 
Economic factors- Economic factors such as labour costs, utility costs, rents, inflation rate, tax rate, etc. affect the profitability of the Hotel Premier Inn. For instance, the labour costs in UK, Germany and Ireland where the hotel chain is located are generally high along with the high property rents (Kyach, Koyal and Hrymaliuk, 2018). In addition to these factors, economic health in uncertainties also influences the operations of the hotel such as the lockdown and pandemic situation along with a rise in the inflation rate affecting the decisions of customers for spending their money. 
Social factors- This is one of the major factors affecting the Hotel Premier	Inn because these involve the needs and expectations of the customers from the services offered by them. There is a significant change in the expectation of the customers as time has evolved. These needs and expectations highly impact their satisfaction level. Their satisfaction level depends upon the amenities in the room, quality food and beverages, hygiene along with the overall impression of the hotel on the customers or guests. Furthermore, customers also look for great deals, offers and freebies (Palacios-Forencio, et al., 2018). Therefore, Hotel Premier Inn needs to fulfill all these requirements. 
Technological factors- Technology is one such area Hotel Premier Inn needs to explore and improve in. It is moving in this direction and using technology to improve the experience of the guests as well as to minimize the costs of operations. It has developed a smartphone application for reaching the maximum number of people in one click and being more organised. It just needs to monitor and update the newest technology continuously (Romero-Martinez and Garcia-Muina, 2021).
Environmental factors- One of the major concerns for Hotel Premier Inn as well as the hotel industry sector is environmental issues. These factors question the sustainability and responsibility of Hotel Premier Inn towards the planet. The factors include disposal of waste, cleanliness or hygiene and carbon emissions (Saura, Reyes-Menendez and Alvarez-Alonso, 2018). According to Whitbread PLC (2022), the hotel has aimed at reducing the carbon emissions produced by it to half by the year 2025.  
Legal factors- The legal environment of the Hotel Premier Inn include compliance with health and safety laws,  minimum wages law along with planning and building regulation laws of the region it is operating in and wants to operate in (Melian-Alzola, Fernandez-Monroy and Hidalgo-Penate, 2020). Non-adherence to any law can land Hotel Premier Inn in trouble such as lawsuits from guests, staff or government agencies. 
SWOT Analysis of Hotel Premier Inn
According to Whitbread PLC (2022), the following is the SWOT analysis of Hotel Premier Inn:

Figure 2: SWOT Analysis of Hotel Premier Inn
Source: (Author, 2022)
Strengths 
Brand image- Over the year, the Hotel Premier Inn has established a strong brand image by offering great services and amenities to the guests. It has been awarded several times for many years. 
Prime locations- The hotels of Premier Inn are generally situated in prime locations such as near universities and airports making it easier for tourists to spot the hotel and stay over. 
Strong presence in the UK- According to Whitbread (2022), the Hotel Premier Inn has a strong presence in the UK with more than 800 hotels comprising more than 80,000 rooms and serving more than four million guests every month. These figures are evidence of its successful operations in the UK. Other than the UK, it also has a good number of hotels in Germany. 
Weaknesses
Limited global presence- Even after successful operations in countries like UK, Germany and Ireland, it does not operate in many countries as compared to the other giants in the hotel industry making its limited presence a weakness of Premier Inn. 
Non-refund issues- The non-refund policy of Premier Inn even for the genuine problems of guests such as for the guests who were stuck in the strict lockdowns has disappointed its customers. The Hotel Premier Inn needs to work on these types of policies to ensure that their clients are with them only. 
Hygiene maintenance- There have been questions rose on Premier Inn in terms of their hygiene maintenance previously making it a subject of concern for the tourists to trust the services of the hotel. This is an area of concern for the Premier Inn too and it needs to work on it. 
Opportunities 
Exploring new markets- The Premier Inn needs to grab the opportunity to explore new markets and nations in order to expand its base. It has recently started its business in Ireland to explore and set up its base in new countries along with checking its scope for the future in new markets. 
Further expansion in Germany-The Premier Inn already has around 28 hotels in Germany and it has been one of the most visited countries in Europe as well as in the world. Hence, it has several growth opportunities to offer and the Premier Inn has to grab these opportunities for further expansion. 
Threats
High competition- The Premier Inn faces a lot of competition from the same category of hotels which is the segment of budget-friendly hotels such as Marriott, Hyatt Corporations, Thistle Hotels and many more. 
Legal issues- Due to its weaknesses, specifically the issues of hygiene maintenance, there is always a risk of legal actions against the Hotel Premium 	Inn if it does not take prompt actions when it is required to (Melian-Alzola, Fernandez-Monroy and Hidalgo-Penate, 2020). The major legal threats it can face are from trade unions and health and safety officers. 
Evaluation of the Analysis
The evaluation of the analysis made of the Hotel Premier Inn has concluded some of the negative and positive aspects of its operations, these aspects are explained as follows:
Positive Aspects of Hotel Premier Inn
Providing great amenities- One of the best things the Hotel Premier Inn offers is great amenities to even those guests who reside in standard rooms. These amenities include internet services, complimentary offers, air conditioning, a separate workspace, a Nespresso machine with pods and many more with great ambiance. These types of services attract people to them.  
Affordable-The prices at the Hotel Premier Inn are very budget-friendly for all those people who want to stay at a great place at an affordable price. Along with budget-friendly options, it provides great value for the prices to the guests by offering great facilities and amenities. 
Prime locations- The Hotel Premier Inn takes full benefit of it being located in the most prime locations such as near the airports and universities catering to the different purposes of different guests. These locations attract a major chunk of tourists and students looking for great space. 
Negative Aspect in Hotel Premier Inn
Training and development of Staff- This is one of the biggest issues in Hotel Premier Inn that some of their staff are not appropriately trained, this can be seen from the incident when their housekeeping staff was found cleaning the entire bathroom with the guest towels (Tripadvisor, 2022). Therefore, in order to prevent itself from landing into any kind of legal issues and maintaining hygiene to the utmost standards, the Hotel Premier Inn needs to provide training and development to the staff in their initial days of joining. In addition to this, the Hotel Premier Inn has to monitor its staff critically and set guidelines for them to work in set protocols. 
Use of Six Sigma Methodologies
The Hotel Premier Inn should work on its negative aspects to improve its operations and highlight its positives. This it can do with the help of the Six Sigma Methodology. According to Singh and Rathi (2018), this methodology will help the Hotel Premier Inn to make its business processes more effective and efficient. It also helps in the continuous improvement of the process. The best thing about six sigma methodologies is that they can be applied to every type of business process in any type of industry. It will provide the Hotel Premier Inn to systematically identify mistakes in its processes and methods to eliminate them. There is one of the six sigma methodologies that can the Hotel Premier Inn improve its existing processes is the DMAIC method.  This method is presented as follows: 
                                    
Figure 3: DMAIC Method
Source: (Singh and Rathi, 2018)

Define the problem and the project goals- In this phase, the Hotel Premier Inn will have to select the most critical and influential opportunity for improvement. This will help the Hotel Premier Inn to map the process, focus, scope and final goal along with understanding how this problem will be affecting its all stakeholders (Singh and Rathi, 2018). The one major problem the Hotel Premier Inn is facing is its hygiene department which has been highlighted by the media reports. This problem has affected the interests of every stakeholder. This issue has a greater scope of affecting its other processes too, if not resolved promptly. The other issues such as disposal of waste and ensuring quality food and water availability come broadly under hygiene. The major stakeholder affected by this problem is the guests on whom the profitability of the hotel depends. The Hotel Premier Inn will have to take steps in order to solve this problem and grasp the opportunity in the business environment. it can do the following things:
Create a value stream map or VSM to record each step in the process of solving the problem of hygiene.
Develop a voice of the customer table (VOCT) to highlight the needs of the guests.
Estimate the impact of the project on improving hygiene standards and its completion. 
Draw out the other processes related to or affected by it. 
2. Measure various aspects of the existing process- In this phase, the Hotel Premier Inn will have to measure every aspect of their existing process to check whether some other thing needs improvement or not (Singh and Rathi, 2018). For instance, the Hotel Premier Inn will have to develop some standards to provide a basis for measuring the success of its project to improve hygiene on its premises. Firstly, it will have to recognise the indicators, current state of the hygiene on the premises, outlines the causes as well as effects analysis and establish the process capability analysis. For this phase, the Hotel Premier Inn can make use of the visual management tools such as control charts, bar charts and others to have a better understanding of the project in order to achieve better results. 
3. Analyze data to find the root defects in the process- In this phase, the Hotel Premier Inn will be able to identify and analyse the data such as feedback and reviews in order to find the root cause of the defects in the process or in maintaining the hygiene in the hotel premises. For instance, in this case, the root cause of the hygiene issues can be inappropriate training and development of the staff hired by them. This phase will help the Hotel Premier Inn to be capable of recognizing and documenting all the opportunities for improvements while assisting their plan of action to start forming a shape (Singh and Rathi, 2018). The methodology states some steps that are helpful for this phase and finding the root cause of any problem. The Hotel Premier Inn should consider these steps for improving its existing processes along with its operations. These critical steps are as followed:
It should perform a complete Root Cause Analysis (RCA), which includes a wide range of techniques as well as methodologies. These techniques include several models of analysis helping in problem-solving and decision-making. 
It should be doing an analysis called failure mode and effects analysis (FMEA) because this analysis helps in identifying all the potential problem areas, defects, mistakes along with inefficiencies of the process. 
The Hotel Premier Inn should be getting a visual representation of the deviations in the existing process. This it can do with the help of various charts. 
The next step Hotel Premier Inn should do is to execute the process control and develop an improvement plan.
4. Improve the process- Now that the Hotel Premier Inn has identified and analysed the issue in their existing process along with all the data with them, they should start making improvements in the process. For bringing improvements it can do some activities for facilitating the process. The steps included in this phase are as follows:
The authorities in the hotel should brainstorm and put forward solution ideas. For instance, in the issue of hygiene, it should be introducing training and development programs for the staff in order to inculcate ethics, and morale in them. 
Next, they should develop a design of experiments (DOE) for deciding and determining the expected benefits of these solutions (Singh and Rathi, 2018). Such as mentioned above the training and development will help the staff in the hotel to be more aware of the hygiene in the hotel premises as well as develop ethics, and morale in them. 
Then, the Hotel Premier Inn should be revising the plan of improvement as per the data and information collected in the previous phase which is analysis of the root cause of the problem. In this case, the problem is the maintenance of hygiene to the standard quality in the premises of its hotels. 
Then, they need to outline this solution of arranging a training and development plan and lastly, the time comes to execute the plan designed as per the DMAIC methodology in order to improve the existing process of the Hotel Premier Inn. 
The most important step included in this phase is to inform all of their stakeholders about the plan of action that the Hotel Premier Inn is implementing. 
The use of these improvement management tools such as DOE, VSM, RCA and many others will be very helpful to the Hotel Premier Inn at this stage. This is because it will help them in the seamless movement of the process, attaining cross-functional collaboration and use of these tools will make it easier for the management of the hotel to follow the progress of the improvement in the hygiene project. 
5. Control how the process is done in the future- In this phase, after implementing the changes and these are successful in solving the problem of hygiene in the Hotel Premier Inn to improve their operations, it is time for the plan of improvement in the process to put under control to make sure its effectiveness in the long-term (Singh and Rathi, 2018). This phase will help the Hotel Premier Inn in:
Identifying and recording the new standards for work.
Developing a quality control plan so that the entire hotel chain and their staff are working with the same protocols along with the same techniques. 
Using process control metrics to monitor the implementation of the process and identify the deviations, if found. 
Determining the need for additional improvements and if there are requirements in order to meet the process objectives. 
Integrating, recording and communicating the lessons learned in the process of developing the plan of action.
After this phase, the Hotel Premier Inn can measure the whole impact of the process changes in terms of reduction in costs, quality improvement, efficiency and the overall experience of the customers in the hotel during the period of their stay. 
Findings and Results 
Area	Findings	Results
Location	The Hotel Premier Inn is located at a prime location that attracts tourists and students. It is easy for tourists to visit this hotel as its location is easily accessible. 	As the hotel is located at a prime location everyone can locate this place easily. Cab and taxi services are easily available for this place and the people are satisfied with the location where it is situated.
Good brand image (Pandey, 2021).		The hotel Premier Inn has built a strong brand image among the people by providing various amenities and services. When a strong brand image is built for the hotel it will help to build a good reputation.  A reputed hotel is considered a center of attraction for the people and they want to visit that place only which provides good facilities and amenities.	As a result, it was found that the Hotel Premier Inn has built a strong brand image and is considered among the Uk’s largest branded hotels (BAŞ and SIVAPRASAD, 2022). While providing various types of facilities such as food and beverage, room service, etc.
Competitors	There are a lot of competitors to the Hotel Premier Inn such as Marriot, Thistle Hotel, etc.  The hotel has to bring new technologies and innovations to fight its competitors as in today’s era there is a lot of competition. It has expanded its operations in the global market. (Pandey, 2021). By adopting new and innovative ways in its operation the hotel can face the competition. It can also adopt different strategies to face this competitive world. 	It was found that the Hotel
Premier Inn has adopted new and innovative technologies to face its competitors in order to survive in this world of competition.
Higher equity	The Hotel Premier Inn has bought higher equity in India by attracting more and more tourists. When more tourists visit the hotel and if they found the hotel and its facilities good they can also recommend it to other tourists which attracts more tourists and bring higher equity in the economy.	More tourists are attracted to the Hotel Premier Inn as it has built its good image in the eyes of others.  When more tourists visit the Hotel more equity is generated.
The staff was not trained properly	The staff of the Hotel Premier Inn was not trained properly as they used to clean the bathroom with the towels of the guest. This showed that they were not provided with good training.	Due to the untrained staff, the tourists visiting the hotel have to face various issues and they were not satisfied with the room service of the Hotel.
Facilities provided (Sinha and Ekka, 2021).		Hotel Premier Inn is a budget hotel chain in the UK that provides various facilities such as banquets, restaurants and in-room dining facilities in India which other hotels do not provide in their host countries which makes it unique and different as compared to other Hotels.	The Hotel Premier Inn provides various facilities that provide a level of comfort to the persons visiting there and make it stand unique among other hotels.
Hygiene facilities	Proper hygiene facilities were not found in Hotel Premier Inn which ruins its brand image in the eyes of the tourists. Every hotel should make sure that proper hygiene facilities should be provided so that the tourists visiting the hotel feel satisfied and comfortable.	The tourists who visit the Hotel Premier Inn raised various complaints concerning the unhygienic facilities in the hotel. Due to the lots of complaints received by the tourists the image of the hotel was affected badly.
No proper refund policy	The Hotel Premier Inn does not provide a refund to the persons even when their problem is genuine. So, it was found that the hotel does not have a proper refund policy to solve the issues of the tourists.	The Hotel Premier Inn did not maintain an appropriate policy for providing a refund to the tourists even in the case of difficult situations.
Limited presence in the global economy	Hotel Premier Inn has expanded its operations in various countries but still lack behind in the number as compared to its other competitors.	The number of brands of the hotel is less as compared to other hotels and it needs to expand globally to create its presence in the global world.
Technological factors 	It is necessary to make use of new technologies and innovations to stand out among others. The Hotel Premier Inn has made use of a smartphone application to reach customers with just one click. It uses various technologies to gain knowledge about the experience of the customers who have spent time in the hotel.	With the help of new technologies and smartphone applications, the hotel was able to know how the customers and tourists feel while they visit there.
Environmental factors	Environmental factors such as cleanliness, carbon emissions, and hygiene need to be considered by Hotel Premier Inn as these factors constitute important aspects of environmental sustainability. When the hygiene facilities are proper then it will not cause harm to the environment.	It was analyzed that Hotel Premier Inn does not have proper facilities for hygiene which was degrading the environment causing unsustainability in the environment.
Expansion 	The Hotel Premier Inn wanted to expand its operations and it wanted to open 80 budget hotels in the country with an investment of 300 million pounds (Negi and Lohani, 2022).	To expand its operations globally the hotel has decided to invest more amounts so that it can reach the maximum number of people.


Action Plan 
Problem	Solution 	Desired outcome	Time Scale	Completion date	Planned budget	
The logo was not good	The major solution to the problem is designing a new and improved logo to attract more tourists.	The logo of the hotel will be improved and the customers are provided surety that their views and suggestions are taken into consideration.	2 months	20/11/2022	£20000
Energy consumption (Filimonau and Magklaropoulou, 2020).	Proper measures should be adopted to reduce the consumption of energy in guest rooms	The levels of energy consumption were reduced by adopting proper measures.	1 month	10/11/2022	£5000					
Untrained staff	The staff members of the hotel should be trained properly through the training programs so that they can provide good and efficient services to the customers visiting the hotel.	With the help of training programs organized by the hotel, the staff of the hotel will provide good services to the customers.	1 month	05/11/2022	£4000
Less use of social media	No strategy was made by Hotel Premier Inn to bring social media closely to the plans of the hotel. 	With the use of social media, Hotel Premier Inn can provide more opportunities to it to make more use of social media in the promotion of its hotel.	10 days	01/11/2022	£2000
Technology was not properly used (Manns, 2020).		The staff members were made aware of the technology such as internet and Wi-Fi technology so that the staff members can provide effective support to the customers.	As new technologies will be used the staff members can provide good support to the customers and are also able to solve their problems.	1.5 month	28/10/2022	£2500
No proper hygiene	The hotel should adopt proper hygiene facilities to make its customers feel good and comfortable so that they do not face any difficulties while living in the rooms. The hotel uses a proper measure for hygiene which was named “Clean Protect” (BAŞ and SIVAPRASAD, 2022).		The hygiene facilities were made good after the proper measure of “Clean Protect” was introduced.	1 month	25/10/22	£2000




Recommendations 
Hotel Premier is considered among the largest brand of Hotels in the UK operating in different countries. Various problems were found in the operations of the hotel and to overcome these problems an action was a plan made and various recommendations were provided such as
Staff members of the hotel were not properly trained and so, in order to train their various training programs were organized.
Proper hygiene facilities were not found in the hotel rooms so it is recommended to make appropriate facilities for hygiene and the hotel should implement the “Clean Protect “measure properly.
 The logo of the Hotel Premier Inn should be redesigned so that it is visible more clearly and attracts more tourists to visit there. The customers are attracted to the name and logo of the hotel which seems more elegant and which represents the hotel.
With the appropriate use of technology, the staff members will be able to provide good and effective support to the customers visiting the hotel so that they do not have to face any difficulties.
The hotel wanted to expand its business operations so it is recommended to make arrangements for funding so that its plan for going global does not stuck in between.
The hotel should make use of Social media channels to make promotions and organize loyalty programs for increasing its customer base and thereby increasing its revenue.
The Hotel should make efforts to build a good brand image so that it is recognized by customers and tourists globally. By having a good brand image the hotel will be able to increase its reputation. 
The hotel should adopt proper measures for the conservation of energy as it is important for keeping the environment sustainable and the waste from the hotels should be minimized.



Conclusion 
This is to conclude that the report was about preparing a consulting document for the Hotel Premier Inn which is a brand under the Whitbread PLC of the United Kingdom. It covered the overview of the hotel along with the feedback and ratings it received. It was found out that the Hotel Premier had received mixed reviews from the guests. Major reviews were positive and these reviews were based on different parameters such as food, services, location, and value they got. It included the internal as well as external environment analysis with the help of SWOT and PESTEL analysis. It discussed that the hotel is a great budget-friendly option for tourists who looking for more value at affordable rates. It also briefed that there are a few flaws in the current process of the Hotel Premier Inn and the major one was the issue of hygiene maintenance which can be treated with the help of the DMAIC model of the Six Sigma Methodologies. This model included 5 steps which were very helpful for the Hotel Premier Inn in developing an action plan for improving their existing business process.
An Action plan was made for finding out the solutions to the problems that were faced by the hotel along with the time frame for its completion and an estimated budget plan was also made.  Based on the action plan various recommendations were also given. The staff members of the hotel were provided training with the help of various training programs that were organized by the hotel so that they can provide effective support to the customers. The use of social media and technology will help the hotel to make more effective plans and also helps it to promote its business operations. With the help of energy conservation measures, energy is not wasted and is preserved for the future.  It is recommended to improve the brand image of the hotel so that it is recognized globally by more customers.
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Political Factors: Government policies, rigid VISA process for tourists


Economic Factors: Cost of labour, rates, rents


Social Factors: Needs and expectations of customers, satisfactions of customers, availability of staff


Technological Factor: Digital infrastructure


Environmental Factors: Waste disposal, carbon emissions, cleanliness


Legal Factors: Health and safety rules, law of minimum wages, laws for contruction 



SWOT Analysis


Strengths: Occupancy rate, strong presence in UK, prime locations, brand image 


Opportunities: Exploring new markets, improved ambience, futher expansion


Threats: High competiition, legal issues, uncertainties





Weaknesses: Limited global presence, non-refund issues, hygiene maintainence
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