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Executive Summary
The core fundamental of the study is rooted in the context of; the impact of current challenges on the human resource department while determining employee retention. Consequently, the study has undertaken the analysis of The Tower Hotel, which is based in London in the UK. Concerning the case study analysis of the mentioned hotel, prospects of the HRM and HRD both have been assessed. It is also noticed, HRM is exclusively vital for improving retention levels among workers as well as upgrading their professional development. However, due to the absence of staff and poor training facilities, workers in the hotel sector face severe problems. Moreover, the study has evaluated the present-day challenges, namely; Covid-19, Brexit, and inflation prices in the UK. 
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Employee retention is a crucial aspect of the industrial setup, however, in relation to the hotel sectors, they are severely essential. In compliance with this, the study has undertaken the case of "The Tower Hotel", headquartered in London in the UK to evaluate the role of human resource management (HRM). The department of the HRM is assessed in terms of improving retention rates of employees in the mentioned hotel firm.
[bookmark: _Toc120200419]Background 
The Tower Hotel, originally built in the late decades of the 20th century, on 19 September 1973. It has a vastly spread infrastructure that overlooks River Thames on the north side and the renowned Tower Bridge on the east. Although the initial owners operated this hotel until 1977 the property was owned by EMI Leisure for about £6.5m. However, at present, GuocoLeisure a Singapore-based firm is the proprietor of the property (Guoman, 2022). With this change of owners, the hotel is also identified as the "GLH Hotels", transformed into a whole luxurious brand. One of the foremost significant barriers to the hotel sector is correlated to employee retention. In terms of employee retention, several challenges are faced by the said industry such as staff shortage, absence of training programs, poor management policies, and many more. In order to evaluate these aspects, PESTLE and SWOT analysis is performed since both external and internal facets are crucial for upgrading employee retention.
[bookmark: _Toc120200420]PESTLE Analysis
	Factors
	Description
	Impact

	Political
	· Follows a constitutional monarchy along with the existence of parliamentary democracy 
· Permanent associate of the UN, this alliance enables the UK to act as an influence on global problems related to social, political, economic, and others
· Brexit resulted in the UK's culmination from the European Union (EU) in early 2020
	Positive and Negative

	Economic
	· In 2021, UK's GDP rate amounted to 3186.86$ billion
· A diversified marketplace enables firms and businesses to grow and access a gigantic market  
· Employment percentage has increased by approximately 0.2% since 2020, which signifies earning opportunities are existent and the population is contributing to the economy (Cipd.co.uk, 2022)
	Positive 

	Social
	· As per the country's statistical data, the population would cross 74 million till 2039
· Mortality rates have faced a huge reduction, higher birth rates are recorded
· Higher birth rates signify a well-developed healthcare sector and hint at the requirement for more professional opportunities
· Decline in unemployment and a substantial increase in inflation enabled its population to be identified as high-income earners
	 Negative

	 Technological
	· Highly advanced technological background with all sorts of modern digital instruments
· With improved technology, the rate of production has increased for the majority of firms and businesses
· British tech is at par with other vital competing tech countries like Japan, South Korea, USA, and others
	 Positive

	 Legal
	· The Employment Act 1996 is applicable for running organisations in the country (Gov.uk, 2022)
· Factors like sick leaves, minimum wage prospects, maternity leave payments, and others are covered under this mentioned act
· Moreover, Equality Act amended in 2010 has been crucial to remove discrimination based on race, ethnicity, colour, and many more
	 Positive

	Environmental
	· Environmental degradation has increased vehemently
· Constant usage of plastic waste is a significant factor in environmental concerns
· Rising global warming has also affected the tourism industry
	Negative


Table 1: Pestle Analysis of the UK
(Source: Gov.uk, 2022)
Table 1 gives an all-round analysis of the UK which is essential to understand the implication of the topic. The involvement of the monarchy as the head of the state intervenes in the majority country's decisions, thus, rigidity is observed. It is seen, the UK's disassociation from the EU suggests better economic development (Gov.uk, 2022). Furthermore, this enormous GDP rate has put the UK in 4th position on the global index of the world economy. 
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	Strengths
· Variety of services like a 24-hour reception facility, porter facility, and others
· GLH Hotels transformed into a luxurious brand (Guoman, 2022)
· Luxurious representation has enhanced its brand image
	Weakness
· Unrealistic expectations from employees
· Erratic work schedule reduces employee efficiency
· Overpriced food products lead to customer dissatisfaction

	Opportunities
· Social media influence aggravated sales prospects
· Involvement in acting production increases the overall income
· Attractive tourist destination enhances revenue returns
	Threats
· Employee engagement
· Growing firm competitors 
· Negative customer feedback


Table 2: SWOT analysis of Tower Hotel
(Source: Luxury hotels guides, 2022)
Table 2 illustrates the strengths, weaknesses, opportunities, and threats of the Tower hotel. It is observed an array of customer services is significant to attract a pool of consumers (Guoman, 2022). However, overpricing of food has resulted in customer dissatisfaction. In addition, a lack of workplace integrity induces erratic work schedules for the workers. 
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The research for this report has been proceeded based on secondary data collection. The major reason for choosing secondary data collection is that it is less time consuming and less complicated as compared to primary research method. In this research company reports and research papers from ProQuest has been used to conduct the research. The data has been collected in the form of qualitative data and has been analysed further to reach the conclusion. 
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The hotel sector of the UK has witnessed a steep rise ever since the tourism sector has come forward. With an increasing number of tourists, hotel businesses have seen an equal rise, especially in peak seasons. However, firms are majorly observed to prioritise consumers as their sole responsibility to look after which in turn leaves employees. As per the notions of Gallagher (2016), businesses are not only based on customers for incurring profits, employees are highly accountable for the same matter. The author has further stated, without the workforce, hotel industries would go downhill with no business prospects and zero revenue returns. 
In compliance with this, it is exclusively significant for the hotel sector and its management system to ensure retention among the workers. The cause of retention rates witnessing huge inflation due to a number of factors that have been continuously unattended by the administrative system of the hotel sector. From the comments of Armstrong and Taylor (2020), human resource management (HRM) is the primary factor that binds employees to their organisation. In other words, the HRM is perceived as critically essential to uphold employee concerns, address their grievances, and upgrade their engagement activities. With respect to HRM, the human resource department (HRD) comes to the forefront. The HRM is the overall structure upon which the guiding principles are ideated and followed by the HRD to handle the workforce. 
It is the professional duty of the HRD to allocate human resources, that is, staff for conducting a smooth functioning of the hotel industry. According to the critical assessments of Torrington et al. (2020), the hotel industry has been infamous for creating a hostile work environment for its staff members. A key factor behind this statement is related to the context of "customer service". In order to offer highly effective services to consumers, hoteliers create unrealistic expectations for their employees. This, in turn, leads to a workplace that has no place for integrity instead it showcases the vulnerable position that employees are put into. 
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In terms of a hostile work environment, there is an enormous list of facets leading toward a poor rate of employee retention. In this present-day contemporary world, developing a toxic-free work culture along with perceived benefits and training programs have become the most required amenities for workplace management (Horn, 2009). On the contrary, in recent times, the most severe hindrances occurring in the hotel areas are viewed as lack of staff, improper management of employees, dearth of effective training programs, degrowth of minimum salary structure, and several others. All these mentioned lists of tenets are noticed to be occurring within the operations of the Tower Hotel, London. Various empirical studies have shed light on matters related to the poor structure of the management policies that become the root of these issues. As per the critical observations of Friedman (2012), professional development is a crucial aspect for workers in all corporate and industrial setups. 
It is the manner of corporate policies adopted by the organisation which can result in obtaining either a positive or negative percentage of employee retention. From the above discussion, as witnessed in the SWOT analysis, the Tower Hotel is leading behind due to its own weaknesses. Coherency is one of the driving forces behind the increase in employee efficiency. According to the opinions of Marchington and Wilkinson (2016), HRM is the machinery or the engine, to improve engagement in employees by constructing an area of continuous professional development. The onset of vital training programs can induce better work opportunities for the workers and it also broadens their knowledge horizon, developing their skill set respectively. However, a lack of proficient training and skill development would add to the rising cause of employee retention.
[bookmark: _Toc120200426]Lack of employee engagement due to covi19
In terms of HRM and employee retention in the hotel sector, current issues have also been responsible. The grave impact stirred by the onset of Covid-19 has changed the scenario of employee management. Since hotels have been observed to suffer massive downfall given the health requirements of human life. As Covid-19 has put restrictions on social contact, thereby, a steep decrease has been noticed in hotel sectors. According to the arguments of Li et al. (2021), the pandemic has ceased all operations of the hotel industry, thereby, the majority of the workforce has been laid off. This uncertainty of employment security has given rise to workers being hesitant to stick to one place. Their retention has witnessed a severe downfall as a result of the pandemic, and the hoteliers have been bound to slack their workers. Moreover, a fear of health compromise has induced the effect of resignation from the workers. Here, the HRM has been responsible to create significant schemes that would undertake the quality of employee life sincerely. As per the suggestions of Tu et al. (2021), in order to increase revenue returns, the salary structure has been significantly altered. Overtime working along with no perceived benefits can be ascertained as the determinant to reduce engagement in workers. Furthermore, the context of Brexit has been equally accountable for ruining the functioning of hotel industries (Cipd.co.uk, 2022). This is because of the UK's dissociation from the EU has assumed better scenarios for economic growth and development, however, this has not been the reality for all. 
[bookmark: _Toc120200427]Discussion 
The Brexit situation has created an altered version of reality for the majority of the general public in terms of employment. A crucial aspect of Brexit has brought forward the cause of "loss of migration". With this new amendment, the UK's migration system has changed the income residential factors of non-UK employees. As per the reports of Cameron and Marson (2018), the minimum parameter for working in the UK for migrants has been based on the income capacity of £20,480. The hotel industry suffered a huge blow because approximately 25% of employees have been observed to be migrants. An amalgamation of Brexit-induced migration laws and the pandemic has put the workers of the hotel sector in a vulnerable position, where they have been forced to leave their jobs and return to their homeland. Furthermore, a soaring increase in the UK's inflation rate has given rise to similar issues. With inflation soaring, prices in the UK's hotel sector have gone up, thereby, affecting the minimum wages of workers. According to Victor et al. (2021), unemployment has sky-rocketed with inflation prices being high. Therefore, all these challenges have created a huge impact on employee retention by reducing employment opportunities, the uncertainty of job security, poor wage system, migration laws, and many more. 
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The context of retention among workers has been the primary understanding of the topic. In accordance with this, various tenets have been identified and analysed for creating a major gap between employees and the hotel sector. Through the implementation of Pestle analysis and SWOT analysis, the study has gained an evaluative viewpoint. The Pestle analysis has outlined the overall functioning of the UK as a whole which is detrimental to the effective management of business functions. Furthermore, the SWOT analysis has highlighted the implications of the Tower Hotel in relation to its employee retention aspects and the development of HRM. From the discussion, it is noticed, there are certainly significant challenges that limit the efficiency and engagement levels of workers. The foremost vital gap comes forward with a shortage of staff since it ends in the mismanagement of work timings. 
In addition, the absence of proper training is the primary reason to create a gap in the professional development of employees, thereby, reducing retention rates. All these challenges are observed to create a strong impact, also Covid-19, Brexit and inflation rates in the UK have noticed severe damages on the employment scale. From Covid-19 to Brexit to inflation prices have significantly resulted in employees being laid off. Therefore, it can be concluded that employee retention undergoes these serious challenges that affect their engagement and retention.
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