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Walmart is a retailer company that operates grocery stores, supermarkets, hypermarkets, department and discount stores, and neighbourhood markets.
History:
· 1950: Sam Walton buys his first variety store, the Walton 5-10 store, in Arkansas.
· 1962: The first Walmart store is opened, expanding from the success of the Walton 5-10 store.
· 1967: Walmart opens 24 stores in Arkansas, generating over $12 million in sales.
· 1972: Walmart becomes a publicly traded company, leading to rapid expansion with 125 stores in operation within three years.
· 1983: Walmart establishes Sam’s Club, a wholesale store.
· 1988: The first Walmart supercenter opens, offering a wide range of products under one roof.
· 1988: Walmart becomes the most profitable retailer in the United States.
· 1996: Walmart achieves its first $100 billion in sales within a year.

Who Owns Walmart
The Walmart Inc. company is, still up today, owned by the Walton family. Although the CEO position has been held by Doug McMillon officially since February 2014, Sam Walton’s eldest son, Samuel Robson “Rob” Walton — which had been Walmart’s chairman from 1992 to 2015 —, is still the president of the board.

Business Model
· Walmart's main characteristic: commitment to keeping prices as low as possible for wide accessibility.
· Utilizes the largest network of suppliers globally, purchasing in large volumes for bargaining power.
· Applies cross-docking strategy, particularly with Sam’s Club, for efficient redistribution of goods directly to customers or points of sale.
· Cross-docking system minimizes storage needs and reduces logistics costs significantly.

Walmart’s Competitors
· Albertsons: A food and drug retailer;
· Alibaba: E-commerce that operates in retail and wholesale;
· Amazon: The biggest online retailer in the world;
· Ascena Retail Group: An American retailer of apparel for women and tween girls;
· Carrefour: The global leader in the food retail industry, it operates and manages supermarkets, retail stores, cash and carry stores, e-commerce websites, and convenience stores, among others;
· Costco: A wholesale company with membership discount warehouses;
· eBay: An online auction and e-commerce platform that allows people and businesses to buy and sell goods and services;
· Giant Eagle: An American supermarket chain;
· Home Depot: A home improvement company selling garden products, house improvement products, and building materials;
· IKEA: A retail and wholesale company that designs and sells ready-to-assemble furniture, kitchen appliances, and home accessories, among others;
· Kroger: A company that produces and processes food products for sale in supermarkets, besides operating drugstores, convenience stores, retail food stores, jewelry stores, etc.;
· Lowe’s: A home improvement retailer that offers products for construction, maintenance, repair, remodeling, and decorating;
· Target: A merchandise retailer that sells foodstuffs and general products.

Walmart’s Operations (Market place)
The entire Walmart operation in the world is divided into three main segments:

· Walmart in the U.S.: Operates in all 50 American states and Puerto Rico. It represents more than 60% of the corporation’s sales, summing up physical and e-commerce stores;
· Walmart International: Covers operations in all 26 other countries, with supercenters, hypermarkets, supermarkets, warehouse clubs, and e-commerce (in 10 countries). This generates around 25% of net sales;
· Sam’s Club: This membership-only warehouse club is in 44 states of the U.S. and Puerto Rico (and in e-commerce). It represents about 12% of net sales. Sam’s Club offers grocery and consumables, home and apparel, technology and electronics, health and wellness, and also fuel and similar;
· Walmart Mobile App: In addition to the three main segments and their e-commerce, there is also a Walmart Mobile App (for iOS and Android). The app allows the customers to search and buy products from Walmart.com and even pay from their phones. The app also helps create shopping lists, check prices and availability, and even find the locations of the merchandise in the aisles. Locally, in the States, Walmart has 157 distribution facilities. Internationally, it operates through 188 distribution centers located in Argentina, Brazil, Canada, Central America, Chile, China, Japan, Mexico, South Africa, and the United Kingdom.

Major Events
· 2018: Walmart announces the acquisition of a majority stake in Flipkart, an Indian e-commerce company, for $16 billion, marking its largest acquisition to date.
· 2019: Walmart launches its own unlimited grocery delivery subscription service, called Delivery Unlimited, in select markets across the United States.
· 2020: Amid the COVID-19 pandemic, Walmart experiences a surge in demand for groceries and essential items, leading to increased sales both in-store and online.
· 2020: Walmart introduces Walmart+, a subscription service offering unlimited free delivery, fuel discounts, and other perks, to compete with Amazon Prime.
· 2021: Walmart partners with investment firm Ribbit Capital to create a new fintech startup aimed at offering financial services to customers and employees.
· 2022: Walmart announces plans to invest $14 billion in automation and technology, including the expansion of its autonomous vehicle delivery program and the deployment of more robots in stores.
· 2023: Walmart surpasses $600 billion in annual revenue for the first time in its history, solidifying its position as one of the world's largest retailers.






