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Template for Monitoring, Reviewing and Communicating a Decision
Solutions for Marks and Spencer’s problems are based on SWOT Analysis conduct into report, and I will bring in the attention of Marks and Spencer’s manager to help them to increase sale which it is involved several activities and procedures to make changes in the business. 

	Decision implemented:
· To renew the new generation’s design in clothing .
· Lower costs and better profit for the prices to go down.
· Improve online source for an easier access to the products.
· Environmentally friendly and sustainable products.



	Monitoring the decision:

	Resources:
The decisions must be monitored by the Manager of Marks and Spencer. This solution has to be reviewed every 6 months to be sure they are working properly. 



	Key Indicators:
· Within 12 months new partnership with famous designers will be found. 
· Increase in sale 20% in next 6 months. 
· In the next 6 months, online sale will be increase by 25%.
· In the next 4 years we will find new products environmentally friendly.



	Targets:
· Find new partner in design.
· Lowing the costs with 5 % in the next 3 months for increase sale. 
· Online sales it will improve and attract more customers in the next 6 months. 
· Finding recyclable products.
· Provide clear view goals. 
· Clear understanding on important subject in the collection of data. 




	Data Sources:

· We have data sources from the customers from their feedback, which is very important. 
· We have information from the monthly meeting between the manager and the staff. 
· We have information from the increase sales from online sources, by customers satisfaction monthly. 
· We have data sources from the newspapers and tv news about the new environmentally friendly products implemented. 


	Reviewing the decision:

	1. How can we find the new partners? 
2. 2. How they will help us? 
3. How we will reach this increase in time ?
4.  what do we have to do for increasing online sale by 20%?
5. How the technology it will help to deliver satisfaction to their customers ? 
6. How to make an easy access to websites for customers ?
7. How can we increase the recycling of plastic effectively ?
8. What can we do to improve the environment ?




	Communicating the Decision:

	Internal Stakeholders

· Senior manager ( in order to make changes in the business ) 
· Regional manager
· Depo manager (deputy manager) 
· Staff ( they are playing a very important role in the business to hit the sales by their stateliness) 
Meetings face to face and online monthly.
















	External Stakeholders

· Government regulation (email) 
· Suppliers (phone call)
· Service provider (email and phone call)
· Customers ( network ) 




