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Executive summary 
Employee motivation is one of the significant aspects that help the organization to operate in a strategic manner and it also helps the company to create a better image amongst the workers. The study predominantly focuses on different perspectives of employee motivation and in order to discuss the different aspects of employee motivation, the study majorly focuses on “Unilever” and in order to maintain the employee motivation, the report also includes the certain factors that the company could adopt in terms of maintaining the employee engagement levels. Apart from the above discussed points, the report also highlights the major benefits of employee motivation within the organization. 
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[bookmark: _Toc95842365]Introduction 
Employee motivation can be defined as the commitment level, energy level, creativity of the employee that helps the workers in terms of increasing the job effectiveness (Han, 2020). In addition to that, employee motivation can also be illustrated the positive attitude that the workers have towards their job. The report illustrates the different approaches to employee motivation and the importance of employee motivation within the current organizational perspective. However, in order to focus on the various aspect of employee motivation, the report predominantly focuses on one of the renowned consumer goods organizations named Unilever PLC and the report is going to emphasize the certain motivational techniques that the company follows in order to make the existing workforce highly motivated and engaging. 
[bookmark: _Toc95842366]Background of the company 
Unilever Plc is a global consumer goods organization that predominantly captures the British market with its diverse range of products such as food items, grocery goods, condiments, different supplements, and other ranges. The organization was founded in 1929, and the revenue for 2020 was approximately 5,072.4 EUR. The headquarter of the organization is situated in London, United Kingdom. The parent organization of Unilever is Unilever Plc. 
[bookmark: _Toc95842367]Employee motivational technique within the company 
Employee motivation is one of the most crucial factors that lead to organizational success and within the operational area, employee motivation can be termed as the high level of commitment, energy, and drive that they show to brimming the positive changes within the organization (Kang, 2020, p.345). As per the perspective of Unilever, the organization specifically focuses on three major components in terms of motivating their existing workforce such as maintaining workplace enthusiasm, driving the employees to perform better, and finally taking pride within their operational area. At the same time, Unilever implements innovative ways in terms of ensuring higher employee motivation, and in order to measure employee motivation, Unilever specifically focuses on employee interviews or surveys. In addition to that, in order to maintain the employee motivational level, the organization specifically focuses on an “employee wellbeing framework” that helps the existing workforce to maintain the performance standards and to behave in a professional manner. Within the “employee wellbeing framework”, the organization majorly focuses on four components such as 
Physical components 
In order to create a highly satisfied and motivated workforce, Unilever majorly focuses on the different physical factors such as maintaining the worker's health and offering them better suggestions to their diet in order to increase the energy level. 
Mental factors 
In order to manage the mental stress and workload. Unilever focuses on different physical activity that helps them to stay fit and the organization also arranges flexible working options so that the workers feel less stressed. 
Emotional factors 
In order to increase the worker's motivational level, it's very important for the workers to have a positive approach towards their performing area (De Vito et al.,  2018). Unilever in this spectrum launches different employee recognition programs that keep the workers highly satisfied and to feel confident within their performance area. 
Purposeful factors 
In terms of purposeful factors, employees within Unilever are given much access to take their own decisions so that they can feel valued towards their job. Better employee engagement could increase the employee motivational level within the workplace. 
In order to create a highly satisfied and motivated workforce, Unilever also gives major importance to the employee’s mental wellbeing.  Along with that, Unilever also adopts an empowering culture by helping out the workers with better career scopes and growth opportunities. More specifically, the company focus on different motivational techniques thst helps them to maintain their operational standards and brand value within the global spectrum, such as 
Pay policy 
A satisfied pay policy is one of the effective ways that keeps the workers highly motivated and focused towards their performing area. As per the perspective of Unilever, the organization majorly focuses on a “well-designed incentive program” that keeps the workers highly productive and motivated (Paais and Pattiruhu, 2020, p.579). Along with that, for the better-performing workers, Unilever also offers financial compensation that increases the employee dedication level at their own performing area. 
Recognize and awards 
Within the workplace, rewarding and recognizing the employee contribution helps the company in terms of creating a strong bond within the existing workforce (MUNIR et al., 2021). An effective bond between the existing workforce and management might help the business entity to create higher motivational value. As per the scenario of Unilever, the employee recognition program consists of a vast range of options such as mindfulness-based stress reduction courses, financial well-being, life coaching, and most importantly resilience training. Within the employee award program, the organization conducts an “employee assistance program” that supports different employee well-being factors such as employee pay parity, better financial assistance, counseling sessions, and offering discounted gym membership and yoga classes. 
Additional holiday
The additional holiday program is one of the effective ways that help the existing workforce in terms of balancing out the work-life balance (Zaraket et al., 2018, p.292). All these programs help the workers in terms of reducing the stress levels thst occurred within the performance area. As per the perspective of Unilever, the organization also offers additional holiday pay or top-up payment to their workers in order to keep the workforce highly satisfied. 
Good working conditions 
Good working conditions are one of the effective motivational strategies that help the employees in terms of using their full potential at the workplace. In order to maintain performance effectiveness, Unilever majorly focuses on giving major working opportunities that make their workers highly productive and efficient in their performance area. At the same time, Unilever also aims to offer positive mental and physical health accommodation at the workplace (Ozkeser, 2019, p.805). In addition to that, employees within Unilever also offered different employee empowerment programs so that the workplace becomes highly engaging. 
In order to create good working conditions, Unilever also encourages employee communication and collaboration and focuses on creating a productive working culture. Within the operational team, the organization also encourages straightforward, and honest communication that builds the team’s overall foundation within the organization. At the same time, employees within Unilever are also given massive opportunities in terms of strengthening their informal knowledge and learning, and through offering these learning opportunities, the company prioritizes their professional up-gradation (Alam et al., 2020, p.39). 
[bookmark: _Toc95842368]Benefits of employee motivation within the company 
Having a highly motivated workforce has numerous benefits such as high productivity rates, lower level of absenteeism, improved employee relations, and most importantly lower level of staff turnover rates (Aydın and Tiryaki, 2018, p.105). As per the current business perspectives, maintaining a satisfied and motivated workforce depends on different factors such as physical, psychological, and mental factors. Within Unilever, the company maintains the employee motivational level through focusing on the employee wellbeing programs, and within the employee wellbeing program, the company majorly gives value to the emotional, mental, and physical support of the existing workforce (Tokarz and Malinowska, 2019, p.2222). Through strengthening the overall perspective of employee motivation, the organization measures the performance level gap, The helps the company in terms of identifying the major issues of lower productivity. More specifically, a motivated workforce correlates with the vast aspect of organizational success, and through motivating the existing workforce, the organization has been able to increase employee engagement levels. A high level of employed motivation helps the organization in terms of increasing their productivity rates, and within Unilever, in order to maintain employee motivation, the organization focuses on creating bonds with the workers in an effective way. In addition to that, through maintaining a high level of motivation, Unilever has been able to manage a high level of employee retention. In addition to that, in order to maintain employee motivation, the organization has been able to create a stress-free environment where workers can utilize their full potential (Basit et al., 2018). 
As per the perspective of Unilever. Having positive customer feedback and improved customer service are extremely crucial, and in order to improve customer service, the consumer goods company focuses on employee motivation levels. A highly motivated and engaged workforce might help the organization in terms of solving the customer queries regarding the products and could present a wide range of products in a systematic manner. At the same time, a lower level of staff turnover is also one of the positive signs that help the company in terms of creating a better market image. Unilever has been consistently worked towards maintaining employee motivational levels in order to reduce the employee grievance level. 
More specifically, a motivated workforce within the company generally operates harder, and they always push their performance boundaries. As per the business scenario of Unilever, a motivated workforce helps the organization to increase their performance levels, and a better performance level could automatically help the company in terms of gaining an effective competitive advantage. A motivated workforce also helps the organization in terms of maintaining a positive work environment. More specifically, the workforce of Unilever maintains the employee motivational level in order to reduce the performance grievances, and this specific factor can help the organization to follow the strategic direction within their operational area. 
[bookmark: _Toc95842369]Drawbacks of employee motivation within the company 
Employee motivation is a critical factor within the workplace that helps the organization in terms of maintaining the employee performance level and in order to maintain employee motivation, Unilever faces a lot of challenges due to lack of clarity, future uncertainties of the workers, managing the communication levels within operational teams, and most importantly the organization also struggles in terms of shaping the company culture. However, the organization also finds it very difficult to strategically lead the entire workforce, as different workers are driven by their different needs, and maintaining the individual needs within the operational area might be a complicated task for the organization. This specific factor also gives birth to unnecessary conflicts and business rivalries amongst the workers (Habanik, et al.,2020, p.38). At the same time, the managerial body of Unilever also faces a high level of challenges in terms of managing inclusion and diversity management at the workplace, which creates lower employee morale and reduces the operational capacities of the workers. In addition to that, in recent years, Unilever has also faced a high level of challenges in terms of onboarding and recruiting the correct workers who have vast knowledge on the behavioral perspectives that need to be maintained within the performance area. This specific factor also hampers the organization in terms of creating a satisfied workforce that has majorly been driven by the business operational objectives. 
During the pandemic period, most organizations operate through a remote working strategy, and due to the remote working strategy, Unilever has faced a high level of challenges in terms of increasing the total level of employee engagements. This specific factor also adversely impacts the organization’s workers' motivational level and the company also faces high-level struggles in terms of shared company culture and values. 
[bookmark: _Toc95842370]Recommendations 
In order to increase the employee motivational level within Unilever, the organization needs to focus on a structured framework that helps them to analyze whether employees are properly stratified with the organization or not. A highly satisfied workforce can lead the company to enhance its performance capabilities. However, as per the business perspective of Unilever, and based on the limitations, the organization could adopt the “Two-factor theory” and through the two-factor theory, the organization could maintain the motivation level through two major elements such as motivators, and hygiene factors. Within the motivators, the company could focus on certain factors such as achievement, advancement, growth, responsibility, and recognition. On the other hand, as per the hygiene factors, the company could focus on certain factors such as company policies, workplace relationships, remunerations, work conditions, and most importantly salary packages. 
[bookmark: _Toc95842371]Conclusion 
From the adobe discussion, it can be concluded that, employee motivation is one of the vital elements that help the organization to maintain their performance levels and supports the existing workforce to increase their skills within the organization. More specifically, Unilever could increase their motivational level by focusing on the employees’ well-being program, and in addition to that, the organization could adopt the “two-factor theory” in terms of managing the employees. Through establishing the two-factor theory, the organization could strategically motivate the workers in an effective manner by focusing on the employee motivation factors. 
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