 Reflective Report-Leadership and Entrepreneurship 1



[image: ]
Reflective Report-Leadership and Entrepreneurship
Name: Abdullahi M Osman-Abdi
[bookmark: _GoBack]Student ID: 1605533
Module: Pathway Project 1 (EMPL43_LON)
Module Lecturer: Husam Alharahsheh  







Introduction	
Leadership and entrepreneurship are dynamic aspects of life that need to be practiced each and every day so as to sharpen our skills concerning them. These are things that need to be taught and practiced at early stages so that they may help us in future (Jones, E, 2017). Thus, when they are taught in class, they should be explicitly discussed through group discussions and then every student should be given the chance to reflect what they learned or discussed about the selected topic. In this semester’s simulation project, we reflected on the way Richard Branson & Theresa May has embraced leadership and entrepreneurship as a leader. I am thus going to state my role in our team on writing the report and practical sessions that we had in this semester’s simulation project (Rentoul, J, 2018). I will also focus on my contribution towards the team in achieving the desired goals and objectives. The team consisted of five people with me included and we all took serious participation and hence it was a success. 
Body
	I am glad to say that this semester’s simulation project was one of the best exercises that I have ever engaged. This module gave us the opportunity to explore in depth different aspects of life concerning leadership and entrepreneurship which we believe will; help us in the future careers. I was the leader of our team and I noted strong participation and I believe that all the members benefited from the program. This module enabled me together with my colleagues to familiarize with the necessary requirements for a good leader the key to achieving success as an entrepreneurship (Jones, E, 2017). It has also equipped us with skills that are required for the professionals such as good communication skills, the ability to make informed decisions and conflict resolution skills.
	Concerning leadership, we reflected the way Theresa May has embraced good leadership skills as a Britain prime minister. The practical it of this part was so amazing whereby every member was given the chance of assuming being a leader and was supposed to formulate strategies that can contribute to a good leadership. The part was entertaining but difficult in a way because we had not experienced it before and it required courage and determination to rule over a huge number of people. It also required open-mindedness so as to be able to deal with issues that are faced by this number of people (Salter, P, 2017). This kind of responsibility tested me on my skills to lead a lot of people and also equipped me with extra skills on leading my team in achieving its goals and objectives.
	The head of departments together with the people who have participated in the previous simulation projects claim that it is a nice module that has been approved by the board. Other modules rarely give us the opportunity to exercise what we study in class practically that’s why I never wanted to miss this one (Jones, E, 2017). This module tested our capability to handle responsibilities that will require us to handle in the future hence early practice is good as it prepares us for the future. Since I am equipped with leadership skills when I go for an interview, I will be able to out win my competitors vying for similar positions. I have also thought to engage in the next school politics because I believe I have what it takes to be a leader. Some people may take group discussions for socializing but only the serious people may know the impact on their lives. 
 	One of the benefits accrued from the group discussion is that a leader needs to manage change. We reflected on Theresa May's case where circumstances have forced her to move from the EU and work as UK prime minister. This is a kind of change that one expects a lot of challenges and roadblocks before they succeed in their intended mission. We reflected on the need to embrace that spirit of managing changes without disrupting the roles that have been assigned to us. During that session, one of our colleagues was requested to act as the team leader so as to test their ability to manage changes (Rentoul, J, 2018). It was evident that after the discussion, he chaired the team as if he had been the leader previously. The group was equipping members with skills that were beneficial to them practically.
	The module also equipped me negotiation skills. For a good leader, you must be able to note the areas that need mutual agreement which is not an easy task.  You should be able to trace the origin of a certain problem and the best ways to come with a solution. This being one of the challenges in which Theresa May is facing, I realized that there are best ways to solve problems without necessary inflicting pain on others or using a third party (Jones, E, 2017). We discussed the consequences of bearing grudges with people which makes leadership difficult for a person and that is why some leaders usually opt to resign.
 	The simulation project also equipped us with emotional intelligence whereby we learned that we should be able to control our own emotions and to develop skills whereby we can we can be able to cope with other people's emotions. As a leader, you come across with all kinds of people and the way you handle all those people you rule despite their kinds is what determines what kind of leader you are. I was able to realize that the way I handle the members, my team, when they fail to actively participate in a discussion wasn't the right. Sometimes I tend to be too emotional which should not be the case (Clinch, M., & Sedgwick, S, 2017). It makes me eager to fulfill my dreams as a leader and especially a political leader when I am through with my studies.
	The group discussion had also scheduled some time where we were to discuss on entrepreneurship and what it takes to be a successful entrepreneur. We reflected on Theresa May's strategies that promote free trade in the UK and how she has embraced entrepreneurship as a tool by which many people in the country earn a living. I never knew that group discussion can give the chance to discuss such issues which I can apply in my life in future (Salter, P, 2017). We discussed that to be a good entrepreneur you have to be good at making decisions so as to enable you to run a business that adds profit to you.
	We had a practice meeting on entrepreneurship whereby I was supposed to be the manager and to impose strategies that are required for my business to run on smoothly. I was supposed to select my organizational name, select the type of goods I should sell to my customers, the kinds of customer services I offer in my business, my efforts towards maintaining a good reputation to the public, the number of employees to recruit in my organization and the methods I use to motivate them and how I ensure that there is proper coordination within the business. This was a nice chance for me to test my potential in running a business successfully (Rentoul, J, 2018). 
	I coordinated the activities superbly and it motivated me on establishing a business in future and being my own boss (Salter, P, 2017). I also learned other skills that are required in business on the contact of the seller with the customers. We discussed that customers are always right and there is the need to control emotions when dealing with customers as good relationship promotes maximum productivity. I believe that all the members of my team given a chance now can make to be good entrepreneurs and hence the module was very beneficial to us.
	In terms of communication between the members, the team exchanged ideas where each of the members presents actively participated. Where a member needed consultation, they always raised their hand and each member paid attention to what was been asked. In the previous simulation projects, we had had some members involving in other activities during the time of discussion than asking irrelevant questions when the meeting was about to be halted (Salter, P, 2017). I am glad to say that this semester’s simulation those members had changed and paid attention to all the issues were been discussed hence avoiding unnecessary commotions. 
	On time management, we experienced some disagreements whereby the members did not arrive at the meeting the time we had scheduled. This meant the group discussion to take little time than it was meant to (Clinch, M., & Sedgwick, S, 2017). We had little time allocated to cover the topic of entrepreneurship which impacted negatively to all of us. It would be a more productive module if we had some more time to cover the desired topics. It is, therefore, the duty of every member to adjust and commit themselves to the next group discussion so as to ensure we exhaust all that has been scheduled.
Conclusion
 	To reflect on the role I played in this semester's simulation project, I can testify that we have learned a lot. In class, some things may fail to be understood but in group discussion, it gives a critical analysis of the matters that were learned theoretically. The team participation has been enhanced and issues were dealt with in a better way than how it used to happen previously. The simulation project has equipped members with good leadership skills together with positive entrepreneurship techniques that prepare us for our future (Salter, P, 2017). Having developed these skills at early stages is a good chance for us as we can easily out win our competitors to secure better positions for ourselves. Group discussion is thus a nice program that enables us to explore the things we learn in class and link them with the real-life situation. It is thus our pledge that all the modules include this program as it creates more understanding of the things taught in class.
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