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Introduction 
Greenwashing can be described as deceptive assertions by the business about its environmental activities. Sustainability consciousness is growing among consumers. The car industry is under fire because of marketing and actual ecological impact differences. An example of the consequences of greenwashing is the Volkswagen problem, also known as Dieselgate (Kell, 2022).
Greenwashing is an act in which firms exaggerate or hide their green actions at the expense of the involved parties. Such practices are very detrimental in the automobile industry, where cars are considered to be a significant source of emissions. Dieselgate demonstrates the extent of damage to consumer trust, brand credibility, and financial stability. 


Impacts of Greenwashing
· Reputational damage increased with negative media coverage. 
· It has financial implications on the companies, such as fines, lawsuits and market share loss. 
· The brand credibility of the long term is jeopardised, which will impact subsequent sustainability efforts and pressure the industry to certify environmental assertions (Kell, 2022).
The reputation is damaged more by the media investigation, and investor trust is lost. It diminishes future sustainability campaign effectiveness and pressures competitors to be transparent in their environmental statements because of long-term credibility.


Regulatory and Market Pressures
· The world is becoming stricter at the global level in terms of emissions. 
· Rival firms are focusing on sustainable activities, which puts pressure on the industry. 
· Carmakers are under pressure to be innovative in electric and hybrid cars. 
· Lagging in sustainable trends, such as the case of Volkswagen with Dieselgate, may damage reputation and market standing (Zhang et al., 2021).
Governments have imposed tough CO2 and emission requirements, violation of which might attract financial fines and market denial. The desire to preserve market share and keep costs down may encourage greenwashing of environmental performance.

Corporate Culture and Internal Incentives
· A corporate culture that is profit-oriented may focus on sales as opposed to transparency. 
· The absence of ethical focus and the lack of communication inside the company the ways to multiply the greenwashing risk. 
· The Dieselgate at Volkswagen demonstrates the way external forces may result in unethical behaviour (Dzisak, 2023).
In Dieselgate, VW engineers cheated during tests on emissions in order to meet targets on performance. Ethical lapses and a lack of effective communication increased the dangers of greenwashing. Organisations must instil cultures of sustainability into decision-making and corporate values.


Root causes using 5 WHYs: 
· Why misrepresentation? 
· Why misaligned incentives? Short-term profit focus. 
· Why? Weak ethics. 
· Why? Lack of transparency.
· Why? Competitive pressures.
The 5 Whys approach to RCA demonstrates that greenwashing is a result of complex connections. The regulatory and market forces, along with profit-oriented culture and marketing requirements, provide incentives to falsify environmental practices. Knowing about these root causes can help companies employ strategies that will help avoid greenwashing cases in the future.


Conclusion
· Greenwashing becomes harmful to consumer trust, corporate image and financial sustainability.
· Being a root cause, RCA isolates regulatory pressures, corporate culture, and consumer-driven factors.
· It requires genuine, transparent and responsible sustainability.
· Companies need to adopt greater compliance, ethical leadership, and assured reporting to avoid the greenwashing effect and regain lost stakeholder trust.
Greenwashing has become an established trend in the automotive industry, and this is due to both exterior and interior pressures. The case of Volkswagen helps to understand the impact of greenwashing within the automobile industry.


Reference List
Dziak, M. (2023). Volkswagen emissions scandal (‘dieselgate’) | EBSCO. [online] EBSCO Information Services, Inc. | www.ebsco.com. Available at: https://www.ebsco.com/research-starters/business-and-management/volkswagen-emissions-scandal-dieselgate [Accessed 12 Nov. 2025].
Kell, G. (2022). From emissions cheater to climate leader: VW’s journey from dieselgate to embracing e-mobility. [online] Forbes. Available at: https://www.forbes.com/sites/georgkell/2022/12/05/from-emissions-cheater-to-climate-leader-vws-journey-from-dieselgate-to-embracing-e-mobility/ [Accessed 12 Nov. 2025].
Zhang, M., Atwal, G. and Kaiser, M. (2021). Corporate Social Irresponsibility and Stakeholder ecosystems: the Case Of Volkswagen Dieselgate Scandal. Strategic Change, 30(1), pp.79–85. doi: https://doi.org/10.1002/jsc.2391.


2

image1.png
P Prifysgol Cymru
%N Y Drindod Dewi Sant
Y University of Wales
Trinity Saint David




