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Abstract - In this report I will be identifying critical thinking in my selected organisation where I will be applying critical thinking and evaluation in the context of beliefs, attitudes, value systems and using management theories to adapt when identifying critical thinking in the chosen workplace. I will then be looking a management theories to evaluate what theory will work best in the chosen setting. 

1.0 Introduction 
Critical thinking is a analysis of a form a of correct judgment, this can include the rational, skeptical, unbiased analysis, or evaluation of factual evidence. Critical thinking includes the reflective way  of the understanding when independently thinking. Tom Chatfield states that ‘’Critically thinking is actively setting out to understand what is really going on, by carefully evaluating information, ideas and arguments - and  thinking carefully about the processes of thinking itself.
 (T. Chatfield 2018).
Chatfield steps on how to critically think. 
· Gathering information
· Applying all the information
· Consider the implications 
· Explore other points of view 

Critical Thinking includes  self-directed, self-disciplined, self-monitored, and self-corrective thinking. However, criticaL think is an activity which entails more then the skills of logic It involves questioning the assumptions this is so you can be ready to act and think differently on the basis of this critical questioning that has been applied (Brookfield. S, 1987)

The main purpose of critical thinking is to be able to understand, evaluate viewpoints, and solve problems. A good critical thinker must be able to identify all  issues, ask thought provoking questions, find new solution and decision make. The importance of critical thinking is that one will be able to view and help people develop a positive attitude when working and helps and develops problems solving skills.  When dealing with critical thinking intellectual skills and psychological habits have a big impact  that makes it easier to solve problems and decision make, being able to discover truths and be able to communicate clearly is critical when thinking.
Using critical thinking it is broken down into 4 categories as a way to indicate how to develop critical thinking skills for example; 

1. Beliefs
A belief is an internal feeling that something is true, even though that belief may be unproven or irrational. e.g. I believe that walking under a ladder brings bad luck, or I believe that there is life after death  (Anderson & De Silva, 2009).

2. Values 
A value is a measure of the worth or importance a person attaches to something; our values are often reflected in the way we live our lives e.g. I value freedom of speech, or I value my family, morals (Anderson & De Silva, 2009).

3. Attitude 
An attitude is the way a person expresses or applies their beliefs and values, and is expressed through words and behaviour. eg I get really upset when I hear about cruelty to children and animals, or I hate school (Anderson & De Silva, 2009)
4. Emotion 
Emotions are intense, relatively short-lived feelings (Clay-Warner & Robinson, 2008).

1.1 Organisation of choice
The organisation I will be reporting on is Tesco. Tesco PLC trading is also known as Tesco which,is one of the biggest retail businesses in the UK. Tesco started in 1919, which was discovered by Jack Cohen when he started selling groceries from a stall in East London.  Tesco is a British multinational groceries and general merchandise retailer with headquarters in  Hertfordshire,United Kingdom. The CEO of tesco is called Dave Lewis, his purpose or mission statement is “We make what matters better together.” (Tesco plc 2017).

Its values, mission and vision are shaping the identity of the company. Tesco's main purpose is to create value for customers to earn their lifetime loyalty. Tesco offers a wide range  of products and services from groceries, household products ,clothing and insurances for example travel insurance, their core business logic is to satisfy the needs and wants of the customers. (Tesco plc 2017)

2.0 The importance of values in workplace
The values in a work setting are important because they help us to grow and develop when working.  Decision making can help employees reflection on values and beliefs and what is directed when working. Employers value employees who understand strive and demonstrate hard work and be able to show dependability and responsibility when working.Employees demonstrate good work ethics and  positive attitude when they feel valued by their employers. 

The human relations theory of management  was development in the early 1920's, Professor Elton Mayo experimented on this theory (the Hawthorne Studies) to prove the importance of people for productivity.  (G.L Perry 2011)

Gail. L . Perry  states that ‘The human relations management theory is a researched belief that people desire to be part of a supportive team who can develop and grow together. Therefore, if employees feel supported and are encouraged to participate they will be motivated to be more productive, resulting in high quality work’.

Human relations approach focuses on value, value includes; 
· Need for attention 
· Social interaction 
· Individual achievement 
If management pays attention to the employees values,  productivity will increase. 
Workplace values are principles that are needed when working. Some common values are; making a difference, focusing on details, delivering quality and being completely honest.

 Values that are set in the company's culture identify what benefits the organisation. However, having values helps the organisation as a whole to achieve its core mission to success. When values are not in a workplace people work towards different aims,  intentions or outcomes. This can damage relationships, productivity, job satisfaction, and creative potential.
At Tescos the values help employees to understand how to put this into practice. Another slogan of tesco's is ‘no one tries harder for customers’. This helps employees to understand the purposes of meeting customers needs. Having values is a vital as it helps workers make decisions, preferences, build  perceptions, and help both  individuals and groups. Understanding personal values will increase awareness and sustainability of respect for people at work. 
2.1 The importance attitude in workplace
When working in tesco values are more  ethical with morals, and virtues; they are the foundation into how a person thinks,acts and feels which has physical, mental and emotional effects. When at work employers appreciate employees who can understand and strive with positive attitude to promote hard work. Positive attitude is also important as it helps promote positivity when in a working environment. Employers value this as it is a good way to show management that you utilize good time management skills when working with organisations and their policies which is effective when dealing with work ethics and also demonstrates good behaviour. 

Employers like employees who can come to work on time this shows that they are reliable, organised, punctal and have professional integrity, this shows employers that employees need to be responsible and respectful for their actions and behavior at work.  Employers appreciate employees who are dependable and take pride on what they do when working, for example keeping up with projects and keeping them informed of the things that they should know about.

Employers Value employees who critically think and use their own initiative to promote motivation, this helps to get the job done in a reasonable period of time. Working with a positive attitude helps gets the work done quicker and motivates others to do the same. Employers like employees who are adaptable to new environments and can maintain flexibility. Employees who are open to change and improvements provides efficiently while offering additional benefits to the corporation. 

Employers appreciate employees who are honest and use integrity, this helps build good relationships and builds trust between each other at work. Employers want employees who are trustworthy and  has a flexible approach when working. However, to be a successful business you must trust customers and be able to have positive attitude and remember “the customer is always right.” by following this helps enables employees to critically think. 
 
Organizational Behaviour (OB) is about the challenging behaviour when in a workplace. Organizational  behaviour relates to the behaviour of an individual in the organisation, this can include social system and how behavior can affect the performance of the organization for example; 
• Individual Behavior
• Individual and group behavior
• Organizational structure


2.3 The importance in workplace 

The importance of working at a tesco workplace is based on culture, consist of  insists of positivity and can vary from one extreme to the other. Employees working in a positive work environment believe that culture helps reflects their beliefs and values in a efficient  and fulfilled way to promote diversity  when working. 

However,  using environment guideline  while others operate in a formal culture help promote strict enforced rules when at work to help protect the company, employees, employers and customers.  Working in a positive environment presents many benefits to both employees and employers for example ,this helps to reduce stress, bullying and other negative factors that can occur. The importance of this is to promote better health and wellbeing and also lead to less employees being absent or unreliable, which can have a negative impact on productivity when dealing with customers or tasks at work. 

The use of work culture is so important as it  brings out the best in each employee. However the use of  having negativity in a working environment affects the developed sense of affection and ownership with the organisation. Tesco uses management theories to help plan or organise ways for employees to adapt in the environment and train were skills need to be developed. Work environments is where all most people spend more than one-third of their lives, if an employer is happy at the  content of work, it will reflect overall from their personality growth and performances.  The positive impact of a good work environment is the increasing productivity and employee satisfaction,people who work for the organisation with a positive attitude than  a negative  one. Negativity can become contagious, and can put effect the workplace and its environment. As a business this is not the best situation to be in when working in a organisation.

Poor working environments can cause slower productivity when working, this can have implications  and negative effect on the employees. However aside from the effect on the business, a negative working environment can have a significant effect on individual employees. For example poor working conditions can cause long-term health issues including stress, depression and anxiety. On the other hand working in a good environment can have positive effects to employees, Therefore if people are happy within their work environment they will be more productive less prone to mistakes. Just as negativity is effectively contagious, so can positivity.

Tesco core purpose when at work is to to be the champion for customers, helping them to enjoy a better quality of life and an easier way of living. This hasn't changed. Customers want great products at great value which they can buy easily and it's the employees job to deliver this in a positive way. At tesco one of the main slogans are  'Serving shoppers a little better every day' at work this is a core purpose for all employees and employers to serve to all customers at a high quality to meet all their needs. As a business serving customers is at the heart of everything. In the UK we serve some 66 customers  every second therefore the goal is to ensure every one of those customers experiences a better service on each visit. (Tesco PLC 2019) 


2.3 The beliefs in workplace  
A belief is something that someone believes in this stems from a fact, opinion or an assumption that has a high effect on a person mentally and emotionally. Belief are important as it drives employees behaviour and how they work. Behind every action,decision and communication are beliefs. The Equality Act 2010 makes it unlawful to discriminate against or treat someone unfairly because of someone’s religious beliefs or faith. This legislation helps employees to be protected for discrimination at work. 

· As an employer there should not be a ban on discussion around religion or beliefs, However an employer may be able to justify some restrictions for reasons such as:
· protecting the rights of others
· protecting the firm's reputation
preventing a figure of authority force
· personal views on others 

An employer should have a policy on what use of social media is acceptable or unacceptable at work and away from the workplace when the use may still be connected to the employer in some way. This includes views on religion or belief. (ACAS 2011). 

The concept of work belief includes acceptance and respect, this helps to understand each others individual differences. Using diversity management theory is a process to help create and maintain a positive working environment were similarity and differences in beliefs are valued to maximise their contribution to an organisation strategic goals and objectives. (H.A. Patrick 2012) 

3.1 Management theories

Management theory indicates on how managers and supervisors deal with their organisations. Management theory effectively uses goals to accomplish how to motivate employees to keep all performances at the highest level when at work. Management theory shows how managers deal with an organisations in the knowledge of achieving aims to accomplish to motivate employees to perform to the highest standard. However, the behavioral management theory recognise employees as individuals with human needs.

There are different types of management theory one of them are classical theory, this theory is one of the oldest theories which focuses on the primary motivation for employees. The classical management approach is the theory of management that focuses on the productivity,output and the efficiency of employees that work in an organisation. Classical management theory includes three primary theories that comprise to the classical theory. 
 
Classical Theory

1. Scientific Management Theory

Scientific management is a theory that analysis workflows and how the productivity at work is monitored. The  scientific management theory is a process of approaching various aspects in organisations.The theory uses scientific tools such as research, management  to help understand the approach. Scientific management has major advantage in increased productivity with  less cost  productions and  higher standard of living for every section of society, which impacts on higher national income. Scientific management theories main aim is to improve economic efficiency and application of engineering science to operating levels. The scientific theory of management seeks factors that can improve the productivity at work. 

 The founder of this theory is Frederick Winslow Taylor who is also known as the father of ‘Scientific Management’. His experiences in the organisation gave Fedrick an opportunity to know the problems that could occur at work. The theory was developed by Frederick and was published in ‘The Principles of Scientific Management’. (Taylor, F. W. 1911). 

Conti stated that Frederick forms the relationships between workers and their job roles, and redesigned the work processes. Frederick believed that workers were only motivated by money. (Conti R. F & Warner, M. 1994). 

When working at Tesco using Fredericks theory what is divided into two major parts are to monitor the works and to be able to cooperate as a team, this ensures that the most efficient ways of working are being adapted at work. Fredericks theory emphasises  the performances of employees to reduce ‘’hit and trial’ practices. Fredericks Motivation Theory influences employees to be motivated, Frederick believed that management should exercise close control over employees, to ensure that they are getting their money’s worth when working in the business. 

The advantages of Scientific Management Theory has developed the use of increased efficiency in an organisation. The theory introduces  rules and how to operate procedures. Scientific Management Theory has helped enhanced teamwork skills in the workplace between managers and workers however this theory helps better planning and decision-making in the organisation and improve democracy in workplace.  The disadvantages of Scientific Management  theory is that it is  suitable for small organisations only. Another disadvantages is the increased pressure performance and productivity, which makes employees work harder for the same pay with fewer positions created.
2. Administrative Management Theory

Administrative management theory attempts to find a way to design an organisation on a whole. Therefore formalised and structured in a administrative way by managing information through people. Most working professionals have elements to adapt in their jobs roles where responsibilities are needed. 

The theorist named Henri Fayol was the first to attempt to understand managerial roles when using the administrative management theory. Fayol was a French man who had worked in a coal industry for over thirty years he was a engineer who understood the first principles of the classic functions, he used staff organisations as an example to develop strategies when needed. Fayol theory focuses on the organisation where he identifies five key functional areas which includes; 
1. Controlling
2. Coordinating
3. Planning	
4. Organising 
5. Directing

This theory helps many employees to carry out a understanding of all functions to solve problems in the relationship or within the organisation in a creative manner. Fayol has major similarities to Frederick Winslow Taylor who developed Scientific Management which is why they are in the classical theory. These function activities must be performed by all managers, these four management skill are used when ever a project or a task is at hand. 

3. Bureaucracy Theory

The definition of bureaucracy means government workers, or a group that make decisions.  Bureaucracy is defined as working steps to complete a tasks with very strict orders and rules that have been put into place to make policies for the work setting.
A German sociologist and author named Max Weber's introduced the  theory of bureaucratic management and was the first to use and describe the term bureaucracy.  Mr Webster describes bureaucracy as: 

“Bureaucracy is an organisational structure that is characterised by many rules, standardised processes, procedures and requirements, number of desks, meticulous division of labour and responsibility, clear hierarchies and professional, almost impersonal interactions between employees”. (Weber, M. 1978)

Mr Webster was a believer of bureaucracy, he believed it  was the most efficient way to set up an organisation. In a bureaucratic organisation, everyone is treated equally and the division of labour is clearly described for each employee.Bureaucracies share similar characteristics which include specialization, hierarchical organization, and formal rules and policies to allow these characteristics to bureaucracy to help run organizations frequently and fluently  (Weber, M. 1905).  These characteristics conducts decision-making, controlling resources, protecting workers and accomplishment of organizational goals this was described as the six principles of Bureaucratic management approach. 
Max Weber’s bureaucratic management principles the 6 bureaucratic management principles are; 
[bookmark: _n0iozjexjwrw]1. Task specialisation
[bookmark: _qvw3ov9dmgi7]2. Hierarchical of authority
[bookmark: _9x4hncjac0go]3. Formal selection
[bookmark: _4tmg8z3ifk29]4. Rules and requirements
[bookmark: _duvumdkzj7zn]5. Impersonal
[bookmark: _umbhklbyal19]6. Career orientation
 (Weber, M. 1905).

The advantages of the Bureaucratic Management Theory involves government agencies and large organisations, this is a benefit as bureaucracy is for large organisations with many hierarchical layers which becomes structured and helps employees work effectively. This helps make management to be easier and help to maintain control and make adjustments and change to a business were all legislation plays an important role in delivering a consistent output to meet customer needs. The disadvantage of the Bureaucratic Management Theory is that slow bureaucratic communication can occur due to, too many hierarchical layers, this is the biggest disadvantage as workers are distanced from each other as well as the organisation.

Behavioural management theory
Behavioural management theory is about human behaviour and what's satisfies the interpersonal needs of employees. Whereas a manager practices this theory to motivate teamwork and collaborative activities in the work setting,  this theory includes two major theories that make up behavioral theory this includes; .
1. Human Relation Theory

Human Relations Theory is a behavioural management theory that emerges the informal organisational concept. The human relations theory is used in work settings to help managers use motivational methods to keep their employees excellence at its highest  standards. Human relations skills, management skills and facilitating effective interaction with personnel are all involved in the effects of behavioural theories. These skills include leadership, communication, decision making, negotiation, counseling, and conceptual skills. The Human Relations Theory was founded by George Elton Mayo who was born on the 26 December 1880 in Adelaide, Australia. He was an industrial psychologist and socialist. Elton Mayo's contribution to management theory helped pave the way for modern human relations management methods. Mayo's management theories grew from his observations of employee productivity levels under varying environmental conditions (Mayo, E. 2014).

Elton Mayo  Influenced transitions from classical approach to human relations approach. He believed changes in work environment would impact productivity. Human resources has been set up to look after employees. If the employees are not motivated then all the products and services that Tesco offer would not make the business successful due to the workers behaviour problems. If the employees are keen to do their best, are well trained and committed to the aims then the business will be successful. Employers feel Human relations theory assesses that employees feel important of being part of a business team to help promote hard work to achieve personal and company goals. This is why the human resources department is so important as it keeps the productivity at its  highest and uses approach methods to manage managers to strive all staff working in the business (Mayo, E. 2014).

The advantage of human relation theory is to improve the productivity of employees and to manage working performances. The theory also removes grievances among employees and improves employee retentions. Human relation theory also creates and good human relationships with others and improves good will of company.
[bookmark: _iabd7xzf31e8]However, the disadvantages of human relation theory is that it focus more towards human theory and does not include the productivity of workforces, it has more of a theoretical concept which makes it difficult to analyse, oversimplified human behaviour which may only work one way. 
2. Behavioral science theory 

Behavioral science theory involves psychology, social neuroscience, and cognitive science.Behavioral-science approach can be seen in a field called organisational development, this is a systems change within an organisation. Behavioral management theory was developed for employee behavior and motivational needs.  The behavioral science theory is important to a business management, as it deals with science studying behavior, this is a way managers can monitor employees behaviour. Behavioral Science Theory examines why employees are motivated by specific factors such as social needs or conflicts. Behavioral science theory recognizes individuality and for managers to become more sociable.

The Hawthorne studies were conducted on workers at the Hawthorne plant in the 1920s. The Hawthorne studies were part of a refocus on managerial strategy for human behavior in organizations. Behavioural management theory relies on the notion that managers will have a better understanding when looking at the human aspect to works and treat employees as important assets to achieve goals. (Payne, G. and Payne, J. 2004)

Hawthorne studies reflects the scientific management tradition which says that by improving tools and skills can improve the efficiency in a business. 
The advantage of behavioural management  theory is employees behavioural changes, it increases self belief to all member working in a business and builds employees confidence and performances as a group. (Payne, G. and Payne, J. 2004)

 The behavioural management theory also helps managers know how to encourage and motivate employees to work and perform better. Whereas, the disadvantages of behavioural management theory is the needs of people, there might be different needs for different people, some things may not help motivate workers which may be because getting there's not enough help or training.

The last management theory is Modern Management Theory. Most organizations are going through 21st century change to adapt with a modern structure with the use of technology. Techonology is a big factor at tesco, this element has rapidly changed the face of the business. Modern management theory seeks technology to human and traditional theories. Modern theories is used  for statistically to measure and calculate all performances. There are three modern day theories that associate with Modern Management Theory.
 
1. Quantitative Theory 
Quantitative theory solves the issues around integrating system of employees or employers, materials, customers and systems. This theory is developed primarily to enhance and support better decision making skills. 

2.  Systematic Theory  
A systemic theory is a process used in social science, this is includes individuals and beliefs. System theory is also involved analyzing how society adapts to all environments, through adjustments in structure of organizational structure to help understand the social order. System theory views managements on how they work together to analysis of an organisations. Management must support goals and process workflows that serve overall organizational health.

3.Contingency Theory. 
The contingency theory approach uses leadership effectiveness to develop this theory. This theory focuses on organisational structures and its  systems. Contingency Theory is the way employers manage the change of circumstances in the organisation, contingency theory recognizes that effective managers must be able to be adaptable to all situations or circumstances. 

Contingency Theory advantage is the acknowledgment of the business environment and how to properly manage an organisation by having a versatile business structure that adaptable to suit the business environment. However,  the disadvantages of the Contingency Approach could be the constant changes to environment or structure of the organisation this can become challenging for management. Also difficulties when choosing the most suitable contingency plan, which can then lead to not having a clear or coherent guidelines to follow due to the dependence of the business.

Conclusion 
In conclusion the organisation of choice demonstrates values, behaviours and attitudes which plays a vital role within the workforce. Without these factors organisation will have limited Culture, poor ethical values and a lack of professional integrity. According to Mayo (2014) the changes within a work environment has a major influence to the productivity with the organisation. It is also noted that one of the modern theories of today has a massive impact when focusing on critical thinking for example contingency theory. Contingency theory is about the leadership effectiveness and how to adapt in different situations or  environments,  in order to form the correct judgement within the workplace. Based on all the theories discussed the most beneficial theory for the chosen organisational settings would be the behavioural Theory. This theory encompasses the most advantageous way to build relationships between beliefs, attitudes, value systems and cultural norms to achieve goals and to keep up with productivity at work. 
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