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Operational forces

Evaluation of the venue

® The meeting will be organised in “Central Hall
‘Westminster” that has the largest capacity of
seating in London.

e The higher level of the shifting capacity and the
overall infrastructure such as the presence of an

effective parking area influences in selecting this

venue (De Baerdemaeker and Schneider, 2022).
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Operational forces

Requirements of the skilled staff for managing the

event

e The skilled workers associated with the

interpersonal abilities such as communication are

crucial for making the events successful (Verma et

al. 2022). . . . . .
Artificial Serverless Automating Mobile and Culfure and
e This event also needs to focus on recruiting the Intelligence Computing and Processes Digital Workplace

d : Cloud St Communications Experi
staff after evaluating the skills such as ke ommunicahon: Xperience

communication technical skills creativity and
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Assessment of the resource allocation

Operational forces

e The resources such as the electric equipment,
materials of lighting and catering are needed for
managing events successfully (Chen et al. 2024).

e During this event management all these

: r.equirements need to be fulfilled properly and the
 manager will monitor the allocation of the

Tesources.
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Financial factors

“Predicted breakdown cost” along with income and expenditure table

Booking of the venue £3000 L I
Purchasing tickets to the organisations £ 15000

. . in hospitality sector
Purchasing the electrical £ 6000

equipment’s

Contaciaitienests £4000 Sponsorships  money  of the £8000
organisations
Wage of the staff £3500
Participation fees of the Food stalls £2000
_ Advertisements £2500
Total £25000
Total £19000

Table 2: Income assessment

(Source: Self-developed)

Table 1: Breakdown of costs or the expenses

(Source: Self-developed)
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3 N Financial factors
- Sources of funding and the policies to generate the funds

% ~
o According to the financial assessment, the event

management organisation will earn from the ticket

ﬂurcw to the organisations for participating in the

event.

ing the value for money experiences
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Conclusion

® As per the assessment of the plan, developing the
plan of the event after assessing all the specs is

crucial for achieving the success.

® Proper financial planning is also beneficial for

ensuring the profit from managing the events.
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Al declaration

I acknowledge the utilisation of the Grammarly (https://www.grammarly.com/) on 31% January 2025 to check the
grammatical issues, syntax and the readability of my job. I also confirm that no such Al generated contents has been
utilised during the conduction of this job. I confirmed that I have the copies of the notes, draft along with other
resources that has been utilised before, as well as after the utilisation of the Al tool. I can provide these resources, notes

and the draft as the evidence of thew ethical use of the Grammarly.
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Introduction

o “Equality, Diversity and Inclusion” (EDI) in the
hospitality industry is crucial for enhancing
workers productivity along with efficiency of
business (Groenewald, 2024).

e EDI in hospitality helps in understanding the
needs of guests from different cultures and taking
steps accordingly (Calver et al. 2023).

e The proposition of the MICE industry is to be

committed to holding high standards and

involving strategic interventions.
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Content of the event and the context

o The meeting of the HCF will be organised for the
business organisations and the startups in the
hospitality sector to enhance the awareness about

the EDL

o This meeting will be organised in “Central Hall

Westminster” that has a sitting capability of
about 1000 to 1200 people (C-H-W, 2024).

o The meeting is going to be held on 15th March
2025 at the “Central Hall Westminster”
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Market factors

Competition related to the event

Target
audience

o The presence of a large number of organisations enhances
the competition linked with the industry of managing events

(Pinti et al. 2022).

o “Draper Management, DRPG, The Mammoths” and other

Logistics

Key Elements of Event

organisations are the key players in this industry that ST

increase pressure of managing the event (Glion, 2025).




