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Learning objectives for housekeeping placement:
1. Understanding Supervisory Functions: Learn about a housekeeping supervisor's responsibilities and daily tasks, which include team management, task delegation, and problem solving.
2. Developing Technical Knowledge: Learn housekeeping-specific technical skills like inventory control, maintenance procedures, and quality assurance standards.
3. Developing Guest Service Skills: Discover how to meet and exceed guest expectations through effective communication, personalised service, and prompt issue resolution.
4. Improving Communication and Collaboration: Develop strong communication skills to coordinate with team members and other departments, fostering a collaborative work environment.
5. Task and Time Management: Develop the ability to prioritise tasks and manage time effectively to ensure smooth operations and high service standards.

Shadowing a supervisor in housekeeping provides a unique perspective on the delicate balance of maintaining high standards while managing a diverse team. This experience is valuable in understanding the importance of work-related skills and technical knowledge in meeting guest service expectations. For example, effective inventory management and timely maintenance procedures are essential technical skills for ensuring operational efficiency (Jones et al., 2016). Furthermore, the ability to delegate tasks effectively and resolve issues quickly is critical for maintaining guest satisfaction and operational flow (Hayes, Ninemeier, & Miller, 2017).
Personal and vocational development, which includes previous industry experience, placement, and academic pursuits, has a significant impact on one's understanding of critical workplace competencies. My academic background provided a theoretical foundation for hospitality management, emphasising the importance of communication and collaboration. However, the practical experience gained during the placement helped to reinforce these concepts. Active participation in team meetings and daily briefings, for example, improved my communication skills, allowing me to more effectively convey instructions and feedback (Duncan, Scott, & Baum, 2013).
Furthermore, my previous industry experience taught me the value of adaptability and resilience in a fast-paced setting. This placement has helped me improve my task management skills, allowing me to prioritise effectively and complete tasks within specified time frames. The combination of academic knowledge and practical experience has helped me improve my personal skills, particularly in guest service. Understanding guest needs and preferences, as well as responding quickly to their requests, has highlighted the value of a guest-centric approach in the hospitality industry (Lashley, 2018). Shadowing a supervisory role in housekeeping has helped to bridge the gap between theoretical knowledge and practical application. It has highlighted the critical skills and technical knowledge needed to manage and exceed guest service expectations, thereby contributing to my overall professional growth and development.
Work-based skills and technical knowledge are essential in the hospitality industry for providing excellent guest service. Technical knowledge is required for effective housekeeping supervision, such as inventory control and maintenance procedures, which have a direct impact on operational efficiency and guest satisfaction (Kandampully et al., 2015). For example, during my shadowing experience, I noticed that timely room inspections and quality assurance checks reduced guest complaints while improving service quality.
Work-related skills such as communication and collaboration are equally important. Clear communication with team members ensured that tasks were completed on time, resulting in high levels of cleanliness and guest satisfaction (Baum, 2019). Additionally, the ability to manage time efficiently was critical in prioritising tasks and responding to guest needs quickly. These skills and knowledge areas are interconnected and necessary for meeting and exceeding guest service expectations, emphasising the value of comprehensive training and hands-on experience in the hospitality industry (Lashley & Morrison, 2018). 
During my shadowing experience, I came across a case where a guest complained about the cleanliness of their room, which had been overlooked during a busy period. This problem harmed the department's performance because it exposed flaws in quality control and disrupted workflow because staff had to respond to the complaint quickly. The guest's dissatisfaction influenced their overall experience, which could result in negative reviews and a tarnished reputation for the hotel (Mattila, 2016). 
The impact on overall operations was significant, as other tasks were delayed in order to correct the situation, demonstrating the interdependence of housekeeping tasks. This emphasises the significance of stringent quality assurance and consistent training in maintaining high standards (Jones et al., 2016). One possible solution is to implement a more stringent room inspection protocol, which requires multiple checks by different staff members before a room is deemed guest-ready. Furthermore, utilising technology, such as housekeeping management software, can improve task assignment and completion tracking (Davidson et al., 2018).
Relevant theories, such as Deming's Total Quality Management (TQM), emphasise continuous improvement and employee participation in quality assurance, which can be used to improve housekeeping operations and avoid similar problems (Deming, 2000). By cultivating a culture of continuous improvement and leveraging technology, the department can better meet guest service expectations while maintaining operational efficiency. 
Based on my experience in guest service operations, I've identified several areas for improvement in both work-related skills and technical knowledge. To improve communication, I intend to attend workshops on interpersonal communication and conflict resolution, which are critical for effective guest interaction and team coordination (Robinson et al., 2016). 
To improve teamwork, I plan to actively participate in team-building exercises and seek opportunities to collaborate on projects with colleagues from various departments. This will help them understand their roles and improve interdepartmental cooperation (Salas, Shuffler, Thayer, Bedwell, & Lazzara, 2015).
To improve my task management skills, I plan to use project management tools like Trello or Asana, which can help me organise tasks, set deadlines, and track progress. In addition, I plan to seek mentorship from experienced supervisors to learn about best practices for efficiently managing housekeeping operations (Lock, 2018).
Taking on challenging assignments and seeking feedback on a regular basis can help you develop personal skills like adaptability and resilience. This proactive approach will aid in ongoing self-improvement and preparedness to handle a variety of situations (Kim & Lee, 2020).
In terms of guest services, I intend to keep up with industry trends and innovations by taking professional development courses and obtaining certifications from organisations like the American Hotel & Lodging Educational Institute. This will keep my service approach current and competitive (AHLEI, 2019).
This action plan aligns with my personal and professional development objectives by emphasising continuous learning and skill development. It contributes to my professional development in the hospitality industry by preparing me to provide excellent guest service and effectively take on leadership roles.

Conclusion 
In conclusion, the shadowing experience in housekeeping supervision has been extremely beneficial in developing essential work-based skills and technical knowledge required to meet guest service standards. This hands-on experience provided a thorough understanding of daily operations, emphasising the importance of effective communication, teamwork, and time management in ensuring consistent service delivery (Baum, 2019). This experience revealed the importance of technical competencies such as inventory control and quality assurance in maintaining operational efficiency and guest satisfaction (Jones et al., 2016). Furthermore, the ability to respond quickly to guest complaints and maintain high cleaning standards has a direct impact on the hotel's reputation and guest loyalty (Mattila, 2016).
Personal and vocational development have been equally important in shaping my career goals in the hospitality industry. The practical application of academic theories, combined with industry experience, has increased my adaptability, resilience, and problem-solving abilities (Kim & Lee, 2020). This comprehensive development is consistent with my long-term goal of pursuing leadership positions in hotel management, where I can apply these skills to provide exceptional guest experiences and drive operational excellence. 
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