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[bookmark: _Toc172713928]1. Business Idea - Eco-Friendly Air Conditioning 
Using the environmental concept in air conditioning is quite viable considering the global trends toward green solutions as well as the legislation that supports this approach. Due to climate change and environmental conservation efforts, there is major pressure in the market to increase the use of energy-efficient products and services across different sectors, including heating, ventilation and air conditioning (HVAC) (Greco et al., 2022). The new and renewable products, especially the air conditioning systems in UK are very popular because of the latest legislation regarding energy control and the growing consciousness of the people for the preservation of the environment. This business has the ambition to offer air conditioners with eco-friendly refrigerants and innovative technologies to decrease energy consumption rates.
[bookmark: _Toc172713929]Market Demand and Opportunities
The opportunities for green air conditioning solutions in the UK market are vast and incredibly promising. Market Research Future (2023) predicted that the market for eco-friendly air conditioning will also grow at 10% CAGR. 5% per annum over the period of 2023 to 2030. It is based on the fact that this region has well-developed legislation and a high level of consumers’ protection and awareness. Furthermore, with the increased use of smart technologies in homes, it is possible to combine environmentally friendly air conditioning equipment with intelligent home systems for the effective control of energy consumption and comfort (Prabha et al., 2022). Due to the type of products it deals in, and the customer groups involved; this business can potentially appeal to a large market seeking eco-friendly and affordable cooling.
[bookmark: _Toc172713930]Motivational Factors
The following are some motivational factors that have prompted the selection of this business idea. Firstly, the rising trend for eco friendliness across the world and the need to address the issue of climate change is another factor. Now, it is vital to examine the macro business environment initiated by the UK government through the Clean Growth Strategy and the Net Zero by 2050 agenda. This regulatory support offers a good ground for the business and can guarantee the market stability for eco-products.
Secondly, environmental conservation and sustainability is an area that the owner of this business idea has personal interest and passion in. Reducing carbon footprints and environmental conservation were responses that matched the ethos of the eco-friendly air conditioning business founded by the individual. This personal link makes the motivation strong to provide sustainable products that can be quality and can actually help with environmental conservation.
Another attractive characteristic is the potential of innovation in HVAC industry is high. Opportunities include the utilization of natural refrigerants or carbon-friendly alternatives like R290 (propane) and R600a (isobutane), and the innovation of new energy-efficient systems.

[bookmark: _Toc172713931]2. Entrepreneurship Skills  
[bookmark: _Toc172713932]Risk Taking 
A major skill of entrepreneurship is risk taking as it relates to willingness of an individual to expose himself to risk and danger on the path to success. It is crucial for an entrepreneur to learn how to embrace failure and see it not as a weakness but as a strength. This ability to take calculated risks is important since it invariably results in change and competitive advantage (Balmaceda, 2018). This way, entrepreneurs can tap into new markets, create new products and services, and set their businesses apart from other competitors.
[bookmark: _Toc172713933]Time Management 
Time management is an essential factor in business, as it helps the entrepreneur to allocate time for certain tasks and complete them on time. It is common to find business owners acting in many capacities, ranging from managerial to operational. Effective time management entails identifying priorities, assigning responsibilities and reducing on time wastage (Piispanen et al., 2018). This skill is essential since it assists the entrepreneur to organize him or herself and ensure that tasks are duly addressed. 
[bookmark: _Toc172713934]Leadership Skills 
 Leadership is crucial for any businessperson because it involves coordinating people towards the realization of organizational objectives. These leadership competencies include vision, communication, emotion, and the ability to inspire people. Leadership entails not only being able to command and coordinate a team but also to inspire and maintain cohesion through effective teamwork (Sousa, 2018). Leadership is very important because it determines morale, productivity, and attrition among employees.
[bookmark: _Toc172713935]Decision Making 
Decision making is one of the most important skills of any entrepreneur as a way of selecting the right course of action from available options. Managers are required to make many decisions daily, whether major or minor ones. Some of the key skills that should be put into consideration when coming up with the right decisions include: This skill is relevant because it affects how resources are utilized and where the organization positions itself in the market (Kiyabo and Isaaga, 2020). Effective decision making allows the business to keep up with the changes in the environment, capitalize on the existing opportunities and avoid various risks.
[bookmark: _Toc172713936]Handling Pressure 
Pressure management skills are important for any person, especially for an entrepreneur who often works under conditions of high stakes, strict deadlines, and constant performance demands. Calmness, concentration, and patience together with employees’ resistance to stress significantly affect their decision-making and work performance (Halberstadt et al., 2021). This entails activities like mindfulness, time management, and support from tutors or group members. Pressure management is a crucial concept as it assists business owners to respond to issues while taking care of the physical and psychological well-being.



[bookmark: _Toc172713937]3. Evidence Based Self-Assessment  
[bookmark: _Toc172713938]SWOT Analysis 
	Strengths
	Weaknesses

	· Basic knowledge of business concepts and managerial competencies.
· Mastery of strategic management and organizational dynamics.
· Communication and leadership skills.
	· Lack of practical experience on how to manage a business.
· Possible lack of knowledge regarding specific industries.
· Lack of capital to invest in a business opportunity.

	Opportunities
	Threats

	· Connections to professors, advisors, and alumni to provide support and advice.
· Expansion of available entrepreneurial resources and support initiatives at the university.
· Emerging markets as well as new technologies that are available in the market.
	· High competition in the start-up ecosystem.
· Economic factors that could compromise the viability of businesses.
· Managing education and business at the same time.



[bookmark: _Toc172713939]Skill Audit 
	SKILLS I HAVE 
	EXAMPLE?

	Effective Communication
	Led group projects and presentations at university.

	Strategic Planning 
	Developed business plans for coursework and competitions.

	Leadership 
	Organized and managed a student club.

	Time Management 
	Balanced coursework, part-time job, and extracurricular activities.

	Problem-Solving 
	Resolved conflicts and challenges during group assignments.

	Financial Literacy 
	Managed personal budget and analysed case studies.

	Networking 
	Built connections through internships and university events.

	SKILLS I’D LIKE TO IMPROVE
	HOW? EXAMPLE?

	Practical business experience 
	Intern with start-ups or SMEs.

	Industry specific knowledge 
	Attend workshops and industry conferences 

	Digital marketing 
	Enrol in online marketing course


[bookmark: _Toc172713940]4. Market Overview 
It is quite clear that the UK market for environmentally friendly air conditioning is steadily on the rise due to buyers’ growing concern with green issues as well as government’s strict policies on emissions. The Market Research Future (2023) shows that the global market for environment friendly air conditioning will have a CAGR of 10%. 5% for 2023-2030 and the UK’s involvement will be optimal in the improvement of shared ambitions regarding sustainability.
[bookmark: _Toc172713941]PEST Analysis 
[bookmark: _Toc172713942]Political Factors 
The measures taken by the UK government to address climate change are central to influencing the green air conditioning market, therefore. However, the Clean Growth Strategy and the Net Zero by 2050 target have put a favourable shift to the green technologies. Due to the implementation of MEES, and the ban on using equipment that falls below the minimum efficiency standard for selling air conditioning units, there has been increased demand for energy-efficient and eco-friendly.
[bookmark: _Toc172713943]Economic Factors 
The nature of the UK’s economy to have a steady and gradually increasing GDP per capita and the increase in the UK’s disposable income level creates the right environment for the environmental friendly air conditioning market. The National Statistics Office (2023) revealed that UK economy expanded at a rate of 1. The convenience factor increased by 5% in the last one year, owing to disposable income enabling the purchase of pricey green products.
[bookmark: _Toc172713944]Social Factors 
This presents consumers as a group of people who are gradually changing their habits and tendencies toward environmentally friendly products. In a survey by YouGov (2023), it has been revealed that only 28% of the consumers in the UK are not willing to pay a higher price for the products that have been considered environmental friendly. Such a trend is observed in the air conditioning market where many people are shifting from traditional solutions to energy efficient and sustainable solutions.
[bookmark: _Toc172713945]Technological Factors 
In the environmentally friendly air conditioning industry, the technological development has been key. Such improvements include inverter technology with energy efficiency and natural refrigerants including R290 (propane) and R600a (isobutane, which has low levels of GWP. An analysis conducted by Carbon Trust (2022) reveals that the use of such technologies would lower energy consumption by up to 40%.
[bookmark: _Toc172713946]Market Opportunities 
The global market for eco-friendly air conditioning in the UK has the following potential benefits to businesses. Due to the necessity of the population’s needs for efficient air conditioning systems used in homes and offices with low energy consumption and also low impact on the environment make the market very profitable. In addition, the prospect of Industry 4.0 creates potential for connecting air conditioning systems to smart home systems, improving their energy efficiency and convenience for residents.
[bookmark: _Toc172713947]Challenges and Considerations 
Some of the challenges which have an impact on the growth of this market are high implementation costs, and low customer awareness regarding the prospects of investment in sustainable systems. In addition, the industry has to work hard when it comes to meeting regulatory requirements as well as the necessity to constantly develop new ideas concerning the protection of the environment.
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ENTREPRENEUR
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Business Management. With a
passion for entrepreneurship and
innovation, | have developed strong
skills in strategic planning, market
analysis, and financial management.
| am dedicated to launching and
growing startups that address real -
world problems, aiming fo create
sustainable and impactful business
models.
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                  INTRODUCTION – ME AS AN ENTREPRENEUR My name is Lakha Singh Gill, and I am currently pursuing a BA in Business Management. With a passion for entrepreneurship and innovation, I have developed strong skills in strategic planning, market analysis, and financial management. I am dedicated to launching and growing startups that address real - world problems, aiming to create sustainable and impactful business models.
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a business opportunity.

Effective Communication

Led group projects and
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Strategic Planning

Developed business plans for
coursework and competitions.
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Organized and managed a student
club.

Time Management

Balanced coursework, part-time
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                  SWOT ANALYSIS SKILLS AUDIT              Weaknesses  Strengths   Lack of practical experience on how to manage a business.    Possible lack of knowledge regarding specific industries.    Lack of capital to invest in a business opportunity.   Basic knowledge of business concepts and managerial competencies.   Mastery of strategic management and organizational dynamics.    Communication and leadership skills.  Threats  Opportunities   High competition in the start - up ecosystem.   Economic factors that could compromise the viability of businesses.   Managing education and business at the same time.   Connections to professors, advisors, and alumni to provide support and advice.   Expansion of available entrepreneurial resources and support initiatives at the university.   Emerging markets as well as new technologies that are available in the market.                      EXAMPLE?  SKILLS I HAVE  Led group projects and  presentations at university.  Effective Communication  Developed business plans for  coursework and competitions.  Strategic Planning  Organized and managed a student  club.  Leadership  Balanced coursework, part - time  job, and extracurricular activities.  Time Management  Resolved conflicts and challenges  during group assignments.  Problem - Solving  Managed personal budget and  analysed case studies.  Financial Literacy  Built connections through  internships and university events.  Networking  HOW? EXAMPLE?  SKILLS I’D LIKE TO  IMPROVE  Intern with start - ups or SMEs.  Practical business  experience  Attend workshops and industry  conferences  Industry specific  knowledge  Enrol in online marketing course  Digital marketing
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BUSINESS IDEA:GREENCOOLSOLUTIONS

Eco-friendly air conditioning systems designed to reduce energy
consumption and carbon footprint (Greco et al., 2022).

Utilizes natural refrigerants and renewable energy sources like
solar power.

PRODUCTS AND SERVICES
1. Air conditioning units ( Prabha et al., 2022)

2. Maintenance Services
3. Consultation and Installation

4. Smart Home Integration
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                             BUSINESS IDEA: GREENCOOL SOLUTIONS • Eco - friendly air conditioning systems designed to reduce energy consumption and carbon footprint (Greco et al., 2022). • Utilizes natural refrigerants and renewable energy sources like solar power. • PRODUCTS AND SERVICES 1. Air conditioning units ( Prabha et al., 2022) 2. Maintenance Services 3. Consultation and Installation 4. Smart Home Integration      
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GREENCOOLSOLUTIONS HIRING PLAN
Role  Respomsibilites

CEO

Operations Manager

Sales and Marketing Manager
Technical Team Lead
Customer Service Manager
Finance Manager

HR Manager
Field Technicians

Sales Representatives

Oversee business strategy, operations, and growth.

Manage daily operations, supply chain, and
logistics.

Develop and implement sales and marketing
strategies.

Supervise installation, maintenance, and technical
support.

Ensure customer satisfaction, handle inquiries and
complaints.

Manage financial planning, budgeting, and
accounting.

Oversee recruitment, training, and employee
relations.

Install and maintain air conditioning systems.

Generate leads, close sales, and maintain customer
relationships.
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                            GREENCOOL SOLUTIONS HIRING PLAN                                    Responsibilities  Role  Oversee business strategy, operations, and growth.  CEO  Manage daily operations, supply chain, and  logistics.  Operations Manager  Develop and implement sales and marketing  strategies.  Sales and Marketing Manager  Supervise installation, maintenance, and technical  support.  Technical Team Lead  Ensure customer satisfaction, handle inquiries and  complaints.  Customer Service Manager  Manage financial planning, budgeting, and  accounting.  Finance Manager  Oversee recruitment, training, and employee  relations.  HR Manager  Install and maintain air conditioning systems.  Field Technicians  Generate leads, close sales, and maintain customer  relationships.  Sales Representatives
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                                      CEO   Operations Manager   Technical Team Lead   Field Technicians   Customer Service Manager   Sales and Marketing Manager   Sales Representative   Finance Manager   HR Manager
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our solutions are both efficient and
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                      UNIQUE SELLING POINT     GreenCool Solutions air conditioners are energy - saver air conditioners that use natural refrigerants and renewable sources such as solar energy.  They save energy and minimize the emission of carbon and we make sure that our products work hand in hand with smart home technology to incorporate efficiency in energy use ( Kasaeian et al. , 2018).  This can be for new systems or upgrading of old ones, repairs and other related services; our solutions are both efficient and environmentally friendly.


image19.png
COMPETITIVE DIFFERENTIATION
'

UGreenCool
QSustainability focus

QSmart Integration

BritishGas | soiutions focuses
on green cooling
e an products including '
natural refrigerants | HComprehensive
energy mainly solar | QCusfomer Education
energy(Paul et al.,
W Dimplex > \ 2001

and renewable services
ENERGY





image20.svg
                                          COMPETITORS  GreenCool Solutions focuses on green cooling products including natural refrigerants and renewable energy mainly solar energy(Paul et al., 2021).     COMPETITIVE ADVANTAGE DIFFERENTIATION STRATEGY  Sustainability focus  Smart Integration  Comprehensive Services  Customer Education            
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FUNDING REQUEST- £500,000

Utilization of Funds:

UProduct Development: £200,000 for Research and
Development as well as manufacturing of environmental
friendly air conditioner units.

UMarketing and Sales: £100 000 to be used in advertising and
hiring more salespeople.

UOperations and Staffing: £100,000 for hiring various key person
and other working expenses of the company.

UCustomer Support: £50,000 for the purpose of optimally
constfructing the customer service aspect.

USmart Integration Technology: £10,000 for a new set of
features which would allow smart integration of the home with
other devices.
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                                 FUNDING REQUEST - £500,000 Utilization of Funds:  Product Development: £200,000 for Research and Development as well as manufacturing of environmental friendly air conditioner units.  Marketing and Sales: £100 000 to be used in advertising and hiring more salespeople.  Operations and Staffing: £100,000 for hiring various key persons and other working expenses of the company.  Customer Support: £50,000 for the purpose of optimally constructing the customer service aspect.  Smart Integration Technology: £10,000 for a new set of features which would allow smart integration of the home with other devices.   
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CONCLUSION

Qltis our Privilege to infroduce GreenCool Solufions that have the prospect to
change the air conditioning world with solutfions that are environment friendly
and energy efficient.

UNew projects will be designed to incorporate natural refrigerants and
renewable energy sources in an effort to minimize potential impacts on the
climate as much as possible while offering consumers with affordable, efficient
cooling solutions.

4lIf You invest your money with me, we can enhance our production with
innovative products and breakthrough obstacles faster, establish ourselves in
the market much stronger and create new horizons for our company.

UThe management of this organization is optimistic that GreenCool Solufions
will not only be a source of income for the shareholders, but also undertake a
key role in building a better fomorrow.
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                            CONCLUSION  It is our Privilege to introduce GreenCool Solutions that have the prospect to change the air conditioning world with solutions that are environment friendly and energy efficient.  New projects will be designed to incorporate natural refrigerants and renewable energy sources in an effort to minimize potential impacts on the climate as much as possible while offering consumers with affordable, efficient cooling solutions.  If You invest your money with me , we can enhance our production with innovative products and breakthrough obstacles faster, establish ourselves in the market much stronger and create new horizons for our company.  The management of this organization is optimistic that GreenCool Solutions will not only be a source of income for the shareholders, but also undertake a key role in building a better tomorrow.
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