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[bookmark: _Toc223645419]1. Element 1: Business Idea, Products/Services, Objectives & (USP)
[bookmark: _Toc223645420]1.1(a) Business Idea Overview
NOW GYM is a UK-based fitness facility grounded in the founder's personal recovery from severe heart disease, which left 65% heart damage requiring four stents. Through structured exercise, the founder lost over 30kg and qualified as a gym instructor. This lived experience underpins the venture's mission: creating a supportive environment for individuals managing long-term conditions, obesity, or weight-loss medication reliance (Lear et al., 2017).
 The COVID-19 pandemic accelerated demand for flexible, health-focused fitness options (Thompson, 2021; Sport England, 2025). NOW Gym meets this through health-supportive fitness (Andreasson and Johansson, 2020), offering streamlined, evidence-based services. Prioritising cardiovascular health, weight management, and rehabilitation, it provides an inclusive, results-driven space for all fitness levels—differentiating from competitors through targeted wellbeing outcomes rather than overwhelming equipment choice.

1.1(b) Products and Services
The facility will provide a range of core fitness services, including:
· Cardio and strength training equipment
· Group exercise classes (HIIT, spin, stretching, strength circuits)
· Personal training and health coaching
· Beginner‑friendly fitness induction programmes
· Specialist support for individuals with health conditions
· Woman only sessions with female instructors
Unlike gyms focused on aesthetics, NOW GYM emphasises health-first fitness as an alternative to rising pharmaceutical reliance on drugs like Ozempic (Rubino et al., 2022). These medications show emerging side effects including gastrointestinal problems, muscle loss, and dependency risks (Wilding et al., 2021; Frias et al., 2021). NOW GYM promotes sustainable lifestyle change as a safer, research-supported complement or alternative to medical therapy.
.
[bookmark: _Toc223645421]Business Objectives
[bookmark: _Toc223645422]1.2 (a) Short Term Objectives (First Year)
· Establish NOW GYM as a trusted, community-centred fitness facility within three months
· Build a customer base of at least 800 active members by the end of six months
· Introduce specialist support sessions for individuals with cardiovascular conditions, obesity, or post-treatment recovery by the end of eight months
· Achieve a membership satisfaction rating of 90% by the end of ten months
Discussion
To establish community trust within three months, the gym will implement healthcare connection pathways, as connecting primary care patients with community-based physical activity opportunities effectively motivates patient engagement (Cunningham et al., 2021). Exercise referral schemes show that referral barriers include lack of scheme awareness, while facilitators include patient self-referrals and growing reputation (Morgan et al., 2021).
Building 800 members within six months through referral pathways is supported by evidence that physical activity referral schemes effectively connect primary care patients to community opportunities (Mino et al., 2021). Specialist sessions by eight months align with findings that targeted strategies are needed for groups declining cardiac rehabilitation (Annals et al., 2023). Achieving 90% satisfaction by ten months reflects participants’ value of accessible, needs-adapted programmes.
[bookmark: _Toc223645423]1.2 (b) Long Term Objectives (Years 3–5)
· Expand into multiple locations across the West Midlands by the end of year three
· Develop partnerships with local GPs, physiotherapists, and healthcare charities by the end of year three
· Launch NOW GYM's "Healthy Heart Programme" for cardiac conditions by the end of year four
· Integrate digital fitness tools including online coaching and wearable data feedback by the end of year five
Discussion
Expansion and healthcare partnerships by year three build on evidence that exercise referral schemes require effective integration between healthcare and community providers (Morgan et al., 2021). The "Healthy Heart Programme" launched by year four should incorporate theory-based educational interventions to significantly improve self-care behaviours in post-MI patients (Arman et al., 2025). Digital tool integration by year five responds to findings that online exercise programmes increase adherence to physical activity guidelines in clinical populations (Keshavarz et al., 2023).

[bookmark: _Toc223645424]1.3 NOW Gym: USP Analysis & Competitive Differentiation
NOW Gym offers evidence-based, inclusive fitness with adaptive training and recovery science, differentiating through community health partnerships and outcome-driven value.
Adaptive Technology & Guided Training: NOW Gym's USP is real-time adaptive circuits using wearable feedback, proven to improve efficiency and motivation over static routines (Kantharaju et al., 2023; Lee and Kim, 2022).
Integrated Recovery Services: Hydro massage and advanced recovery tools are included as standard, reducing soreness and improving performance consistency (Davis, Alabed and Chico, 2020; Smith, 2025). Competitors typically offer recovery as a premium add-on.
Sustainable Weight Management: Sustainable weight management integrates behaviour coaching and relapse prevention to support GLP-1 transitions, recognising long-term maintenance requires support beyond calorie-focused exercise (Kudlek et al., 2025; Matthews et al., 2024).
Women-Only Provision: Women-only sessions reduce intimidation and social anxiety, key barriers to female participation in mixed gyms (Nayla Khairunissya, Carsiwan and Mutiara Shinta Dewi, 2025; Green et al., 2022).
Disability Inclusive Design: Adapted stretching circuits and staff trained in inclusive practice address environmental and social barriers disabled individuals face in mainstream gyms (Nikolajsen et al., 2021; Nugraha et al., 2025).
Fresh Juice Bar: A fresh juice bar reinforces recovery and healthy habit formation, with healthy food environments increasing adherence (Brown et al., 2021; Lopez et al., 2023).
Council Partnerships: Local council backing provides affordable space, community legitimacy, and alignment with public health objectives, reducing inequalities in physical activity participation (Donovan, D., 2025; Ahmed and Lewis, 2022).

[bookmark: _Toc223645425]Element 2: NOW GYM – PESTEL & SWOT with Competitor Comparison 
[bookmark: _Toc223645426]2.1 Industry analysis 

 Market Gap
The Gym Group, PureGym, and JD Gyms compete on scale, price, and amenity breadth. Their model is self‑service, low‑touch, and standardised, leaving a gap for a service‑led, personalised, inclusive, and health‑aligned offering (Miller et al., 2025; Ferguson et al., 2022).

Table 1 showing Competitive analysis of Now Gym as a comparison with three competitors 
[image: ]Table 1: Industry analysis
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NOW Gym differentiates through adaptive technology, recovery integration, and inclusive environments. Backed by council partnerships, it delivers guided results, unlike direct competitors PureGym, The Gym Group, and JD Gyms, which focus on basic equipment access.

[bookmark: _Toc223645427]2.2 – PESTEL Analysis 
A PESTEL analysis evaluates macro-environmental forces shaping industry opportunities and threats. For NOW GYM, this includes benchmarking against market leaders PureGym, The Gym Group, and JD Gyms to identify strategic gaps.
2.2 (a) PESTEL Analysis – with Competitor Comparison in Table 2 

[image: ]Table 2 : PESTEL Analysis
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2.2 (b) Findings of PESTEL Analysis 
 The UK gym market shows resilient growth despite price sensitivity, with exercise viewed as preventative healthcare (ukactive, 2023; Sport England, 2025; Santos et al., 2023). Budget competitors offer generalist models (Franke, 2025), creating a niche for NOW GYM's health-integrated positioning through condition-specific programmes and healthcare partnerships (Jastreboff et al., 2022; Zadushlivy, Biviji and Williams, 2025)
[bookmark: _Toc223645428]2.3 SWOT Analysis – side‑by‑side with competitors

A SWOT analysis evaluates NOW GYM's internal strengths and weaknesses against external opportunities and threats (Gürel and Tat, 2017). Benchmarking against PureGym, The Gym Group, and JD Gyms enables strategic positioning to exploit competitor gaps.

Table 3 Illustrated the SWOT Analysis in detail 
[image: ]Table 3 : SWOT Analysis


2.3 (a) Findings of SWOT Analysis
NOW GYM's strength is evidence-based health programming (Dibben et al., 2023; Scudamore et al., 2021), contrasting with competitors' scale and brand recognition (Savills Research, 2024). Healthcare integration opportunities (Wang et al., 2025; Newsome et al., 2024) can transform its niche focus into a competitive advantage against home fitness and economic threats (Thompson, 2023; Sport England, 2025).

[bookmark: _Toc223645429]3. Element 3: 4Ps, Market Segmentation & Marketing Strategies
[bookmark: _Toc223645430]3.1. Strategic Segmentation & Targeting 
NOW Gym's multi-model strategy targets retention through consistency and perceived value (Yeomans et al., 2023; Newsome et al., 2024). Four distinct models serve specific segments via a shared digital backbone, leveraging wearables and hybrid fitness trends while ensuring privacy by design (Thompson, 2023; Paolillo et al., 2022). Table 5 details market segmentation and targeting.
Table 4 : Market Segmentations and Targetting
	Segment Dimension
	Budget 24/7 (A) (Oligopoly)
	Premium (B) (Monopolistic Competition)
	Women‑Only (C) (Monopolistic Competition)
	Hybrid (D) (Monopolistic Competition with Oligopoly Pressure)

	Needs / benefits sought
	Low price, 24/7 autonomy; strength + recovery corners; wearables‑friendly spaces (Thompson, 2023; Newsome et al., 2024).
	Comprehensive wellness (classes, spa, PT), older‑adult & health programs (Evans et al., 2023).
	Female‑safe community, time‑efficient circuits/small‑group formats (Wang et al., 2022).
	In‑club + app programmes; flexible access for hybrid exercisers (Kwon et al., 2022).

	Key demographics
	18–40 price‑sensitive workers/students; shift workers; digitally engaged (Newsome et al., 2024).
	30–65 professionals/families; higher income; health‑prevention oriented (Evans et al., 2023).
	20–60 women, first‑timers/returners incl. post‑natal (Wang et al., 2022).
	Cross‑demographic hybrid users seeking flexibility and app support (Angosto et al., 2023).

	Psychographics & loyalty drivers
	Value + convenience; retention correlates with attendance consistency (Yeomans et al., 2023).
	Outcomes & personalisation; behavioural intention + behavioural loyalty matter (Yeomans et al., 2023).
	Belonging, trust & ethics; perceived ethicality drives WOM/loyalty (Paschalidou et al., 2023).
	Control and continuity across settings; app UX and privacy shape stickiness (Paolillo et al., 2022; The Lancet Digital Health, 2023).

	Behavioural segments & churn
	“Casuals” vs “Dedicated relabels”; churn predicted via behavioural clustering (Yeomans et al., 2024).
	“Deliberate regulars” high LTV; monitor intention and attendance dips (Newsome et al., 2024).
	“Community seekers” respond to WOM/referrals; sustain trust signals (Paschalidou et al., 2023).
	“Hybrid Switchers” managed via cross‑channel journeys and triggers (Gomes & Meisen, 2023).

	Data & method to segment
	k‑means + RFM on price sensitivity, off‑peak usage, app events (Gomes & Meisen, 2023).
	Life‑stage + goals + clinical tags (privacy‑aware) (Evans et al., 2023).
	Life‑stage (post‑natal/returners) + community engagement markers (Wang et al., 2022).
	Hybrid usage intensity + device compatibility features (Kwon et al., 2022).

	Priority targets
	“Always‑on Actives”, students, shift‑workers (Thompson, 2023).
	“Health‑first Professionals/Active Agers” (Evans et al., 2023).
	“First‑step Confidence Builders” (Wang et al., 2022).
	“Connected Commuters” using both app and club (Angosto et al., 2023).





[bookmark: _Toc223645431]3.2. Market Structure Classification 
The UK fitness market does not resemble perfect competition or monopoly. Instead, it is characterised by oligopoly in the budget sector and monopolistic competition in premium, boutique and hybrid segments.
Table 5 : Market Structure Classification
	Model
	Market Structure
	Rationale

	A – Budget 24/7
	Oligopoly
	Dominated by a few large chains (PureGym, The Gym Group, JD Gyms) with high price competition and similar offerings (IBISWorld, 2023; Mintel, 2023).

	B – Premium Full‑Service
	Monopolistic Competition
	Many differentiated premium operators competing on wellness, spa, PT and health services (Evans et al., 2023).

	C – Women‑Only Boutique
	Monopolistic Competition
	Numerous small operators with strong differentiation and low entry barriers (Wang et al., 2022; Paschalidou et al., 2023).

	D – Hybrid Digital–Physical
	Monopolistic Competition with Oligopoly Pressure
	Many hybrid providers, but dominated by a few digital ecosystems (Apple Fitness+, Peloton, Les Mills+) (Kwon et al., 2022; Gomes & Meisen, 2023).



[bookmark: _Toc223645432]3.3 4Ps analysis  
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4Ps analysis is explained in Table 6 in more detail
Table 6 : 4Ps Analysis
	4P
	Budget 24/7 (A)
	Premium (B)
	Women‑Only (C)
	Hybrid (D)

	Product
	24/7 unmanned access; large strength/cardio; recovery (foam‑rolling/percussion) to limit DOMS (Li et al., 2025; Dakić et al., 2023).
	Full suite incl. spa, PT, older‑adult strength/balance; CR‑informed safe programmes (Dibben et al., 2023).
	Women‑led circuits, small‑group strength; female‑centric facility and coaching (Wang et al., 2022).
	In‑person + app programmes; device‑aware features and seamless scheduling (Kwon et al., 2022).

	Price
	Low monthly, no‑contract, freeze; off‑peak tier; targeted promo periods (Thompson, 2023).
	Tiered premium; value framing via assessments/outcomes; family/health add‑ons (Newsome et al., 2024).
	Mid‑premium packs/subs; WOM/referral credits (Paschalidou et al., 2023).
	Modular hybrid tiers; app‑only, gym‑only, and blended bundles (Angosto et al., 2023).

	Place
	Dense urban, transport‑adjacent; app entry; 24/7 (Thompson, 2023).
	Destination clubs; daytime utilisation (older adults) (Newsome et al., 2024).
	Neighbourhood studios with high perceived safety (Wang et al., 2022).
	Physical network + digital access; equitable UX across channels (Kwon et al., 2022).

	Promotion
	Always‑on digital; SEO/PPC; student/shift creatives; UGC with privacy safeguards (The Lancet Digital Health, 2023).
	Evidence‑based content (ageing, mental health, weight‑management) + clinician partnerships (Newsome et al., 2024; Dibben et al., 2023).
	Authentic micro‑influencers; confidence/safety storytelling; community events (Wang et al., 2022).
	Omnichannel funnel; lifecycle automation and cross‑channel retargeting (Angosto et al., 2023).



3.3(a) 4Ps Findings:
Tiered products address specific segment needs. Segmented pricing maximises retention through value-based models. Strategic placement ensures accessibility across venues. Platform-specific promotion drives engagement through authentic, evidence-based content with privacy safeguards.


[bookmark: _Toc223645433]3.4 Marketing Strategies for NOW Gym
There are two methods of marketing
3.4 (a)Traditional Marketing (One-Way)
Traditional marketing involves one-way communication through channels such as radio, television, billboards, and print media (Krishnaprabha and Tarun, 2024).
3.4 (b) Modern Marketing (Digital)
Modern marketing uses digital channels including social media, websites, and email to enable targeted and interactive communication (Desai, 2019).

3.4(b).1. Social Media Strategy for NOW Gym:   
Social media is central to NOW Gym's strategy, targeting 18–35 on Instagram/TikTok and 35–55 on Facebook. This aligns with Week 6 lecture content on digital tools, content planning, and platform selection for SMEs.[image: ]
Social Media Strategies for NOW Gym is illustrated in Table 7
Table 7: Social Media Startegies for NOW Gym
	Platform
	Strategic Focus
	Detailed Strategy for NOW Gym
	Critical Evaluation 

	Facebook
	Community building & local engagement
	• Create a Facebook Community Group for members. 
• Use Facebook Events for open days and classes. 
• Run geo‑targeted Facebook Ads for Birmingham. 
• Share behind‑the‑scenes content and testimonials. As Pure Gym 555k Followers (Facebook.com, 2026).
	Facebook remains the strongest platform for local SMEs due to its community features and demographic reach (Chaffey, 2023; Huang & Zhang, 2023). Ads allow precise targeting based on interests and behaviours (Rahman & Idris, 2023). Community groups increase loyalty and retention (Ferreira & Coelho, 2023). 

	Instagram
	Visual storytelling & brand identity
	• Use Reels to showcase workouts and gym tours. 
• Partner with micro‑influencers. 

• Use carousel posts for fitness tips. 
• Encourage user‑generated content (#NOWGymJourney).
	Instagram is ideal for fitness brands due to its visual nature and high engagement among young adults (Rodrigues et al., 2023). Reels significantly increase organic reach (Santos et al., 2022). UGC builds authenticity and trust (Islam & Rahman, 2023).

	TikTok
	Viral reach & trend‑based engagement
	• Create short, high‑energy videos (challenges, humour). 

• Use trending sounds and fitness challenges. 
• Collaborate with local TikTok creators. 
• Post beginner‑friendly tutorials.

	TikTok’s algorithm favours small creators, making it ideal for SMEs (Lee & Kim, 2023). Short‑form content increases brand visibility and emotional connection (Jang et al., 2022). Trend participation boosts discoverability (Wang & Xu, 2022).




Critical Evaluation of Each Platform is presented below
3.4(b).1. (a). Facebook Strategy (Community + Local Targeting)
Facebook is vital for NOW Gym's secondary audience (35–55), who value community content. A Facebook Group fosters belonging and retention through social support (Ferreira and Coelho, 2023). Geo-targeted ads reach members within a 3–5-mile radius (Rahman and Idris, 2023). Facebook Events boost attendance at open days, supporting the "Promotion" element. The Gym Group has 328K followers (www.facebook.com,2026).
3.4(b).1. (b). Instagram Strategy (Brand Identity + Influencers)
Leveraging Instagram Reels and Stories to showcase inclusivity will resonate with NOW Gym's 18–35 demographic, a key driver for gym selection (Huang and Zhang, 2023). While competitors JD Gym (145,000) and PureGym (238,000) have large followings (www.instagram.com, 2026)
NOW Gym can build authentic, local engagement through cost-effective micro-influencers (Ferreira and Coelho, 2023). User-generated content will further build trust and social proof for beginners (Islam and Rahman, 2023).
3.4(b).1. (c). TikTok Strategy (Viral Reach + Beginner Appeal)
TikTok is the fastest‑growing platform among Gen Z and young adults. Its algorithm rewards creativity over follower count, making it ideal for SMEs like NOW Gym (Rodrigues et al., 2023). Short, fun, and educational videos help reduce intimidation and attract beginners — a core target segment. Trend‑based content increases reach, while tutorials position NOW Gym as supportive and accessible (Jang et al., 2022).
3.4(c).2. Table 2. Cross‑Platform Strategy Integration
	Objectve
	Facebook
	Instagram
	TikTok

	Brand Awareness
	Local ads, events
	Reels, influencer collabs
	Viral challenges, trends

	Engagement
	Groups, polls, Q&A
	Stories, UGC
	Duets, stitches, tutorials

	Acquisition
	Targeted ads
	Influencer referrals
	Viral reach + CTA videos

	Retention
	Community group
	Member highlights
	Motivational content

	Trust Building
	Testimonials
	Behind‑the‑scenes
	Staff intros, authentic videos



[bookmark: _Toc223645434]Element 4: Legal, Management, and Financial Planning

[bookmark: _Toc223645435]4.1. Key Legal Structures in the UK (Definitions)

4.1(a)Sole Trader: 
A business owned and operated by one individual with unlimited personal liability. Simple to set up but financially risky because personal assets are exposed (Steingold, F.S., 2022).
4.1(b)Partnership: 
A business owned by two or more individuals who share profits, responsibilities and liabilities. Partners are jointly liable unless operating as an LLP (Dewi, 2021)
4.1(c)Limited Company (Ltd): 
A separate legal entity where owners (shareholders) have limited liability, meaning personal assets are protected. Offers credibility, investment potential and tax efficiency (Jones and Parker, 2023).
4.1(d) Franchise: 
A business model where an entrepreneur operates under an established brand’s systems and trademarks in exchange for fees and royalties (Williams et al., 2022).
4.1(e) Online Enterprise:
 A business operating primarily through digital platforms, often leveraging e‑commerce, apps or subscription models (Kwon et al., 2022).
4.1(f)Social Enterprise: 
A mission‑driven organisation reinvesting profits into social or community outcomes rather than maximising shareholder returns (Teasdale et al., 2023). Now Gym will operate as a C.I.C.
[bookmark: _Toc223645436]4.2 Legal Structure Justification: NOW Gym as a CIC under SAHAR'S ENTERPRISE C.I.C
NOW Gym will operate as a Community Interest Company (CIC) incorporated in January 2022 with SIC codes for physical well-being activities and support activities to performing arts (SAHAR'S ENTERPRISE C.I.C, 2022).
[bookmark: _Toc223645437]4.2(a) Justification for CIC Structure
The CIC structure embeds community health purpose, requiring demonstrable public benefit over private advantage (CIC Regulator, 2023). The asset lock builds trust with healthcare partners hesitant to collaborate with commercial entities (Social Enterprise UK, 2023).
Dividend caps ensure surplus reinvestment into facilities and community programmes, supporting tiered pricing strategies (Nicholls, 2020). This structure signals public benefit commitment, facilitating healthcare partnerships like One Wirral CIC (NHS Cheshire and Merseyside, 2025), aligning with opportunities identified in PESTEL analysis (Miller and Coulter, 2021).
The CIC status unlocks social investment and grants unavailable to standard limited companies (Social Investment Business, 2024), with local authorities listing CICs as eligible for healthy lifestyles funding (Stafford Borough Council, 2025). This distinguishes NOW Gym from competitors like PureGym, whose fiduciary duties prioritise profit over patient outcomes (Teasdale, 2022) 
Annual Community Interest Reports demonstrate community benefit, providing transparent evidence for sustainability reporting (Mason, 2023). Unlike charities, CICs can trade freely while maintaining social mission alignment, enabling commercial viability alongside community benefit (Department for Digital, Culture, Media & Sport, 2021).
[bookmark: _Toc223645438]4.2 (b) Brief Comparison: CIC vs. Private Limited Company
CICs embed community benefit through dividend caps and asset locks, accessing social investment and NHS partnerships with enhanced accountability. LTD companies prioritise shareholder value with unlimited profit distribution, relying on commercial debt and equity. Both pay corporation tax, but CICs face restricted exit options preserving community assets.
[bookmark: _Toc223645439]4.3 NOW Gym Organisational Structure 
The Organisational Structure is illustrated in the following Organisational Chart 
[image: ]

4.3 (a) Discussion of Organisational Structure
Aamir Sahar, as Director 1, oversees finance and operations, holding a Level 3 Gym Instructor qualification (CIMSPA-regulated), and ACCA, providing foundational competency in exercise prescription and client assessment (Hanson et al., 2021). 
This qualification ensures understanding of health screening and programme design fundamentals. The operational structure includes an Operational Manager, Gym Supervisors, and Fitness Coaches delivering condition-specific programming for clinical populations (Dibben et al., 2023). 
An Inclusion and Accessibility Lead delivers specialist women-only and disability programmes, differentiating NOW Gym from competitors. This layered competency model creates valuable organisational resources aligned with social enterprise governance principles (Doherty, Haugh and Lyon, 2022).
[bookmark: _Toc223645440]4.4 Start‑Up Funding Requirements
Following are the Entrepreneurial Funding sources 
· Government-backed loans or grants (Audretsch et al., 2025)
· Crowdfunding (Gama et al., 2024; Nayer, Rosenboim and Malul, 2024)
· Business loans (commercial banks) (Hamisu and Idris Isah, 2025; (Er, Deniz and Yarba, 2025)
· Family and friends (Zaccaria, 2023; Nayer, Rosenboim and Malul, 2024)
· Angel investors (Croce, Tenca and Ughetto, 2025; Ando, Y., 2024)
· Venture capitalists (Ando, Y., 2024) Croce, Tenca and Ughetto, 2025)
· Personal funding (Ramsinghani, 2025)
· Bootstrapping (Ramsinghani, 2025)

Estimated start‑up costs for a single NOW Gym site:



NB: Detailed profit forecasts are provided in the appendices, showing positive returns from Year 2.
4.4 (a) Discussion
· The total estimated start-up cost of £345,000 positions NOW Gym as a well-capitalised entrant, significantly above the typical independent gym range of £70,000–£120,000 (Clubwise, 2026). This reflects strategic advantages including property ownership and specialist investment.
· 4.4(a).1 Personal funding (£280,000; 81%) Asset ownership provides the foundation through a mortgage-free, refurbished property in Birmingham Stechford (SAHAR'S ENTERPRISE C.I.C, 2022), eliminating lease payments burdening competitors on leased premises (Savills Research, 2024). Equipment investment (£80,000) enables adaptive circuits and recovery technology (Dibben et al., 2023). Digital platform investment (£20,000) supports wearable integration (Thompson, 2023). Staffing allocation (£60,000) enables recruitment of clinically trained instructors (Dibben et al., 2023)
· 4.4(a).2 Government grants (£25,000) for marketing and launch reflect CIC eligibility for healthy lifestyles funding (Stafford Borough Council, 2025). Opportunities include UK Shared Prosperity Fund, National Lottery Community Fund, and Sport England Small Grants Programme, all prioritising community health outcomes (Department for Levelling Up, 2024; The National Lottery Community Fund, 2019; Sport England, 2025).
· 4.4(a).3 Family and friends (£40,000) cover legal, insurance, compliance (£10,000) and working capital reserve (£30,000), providing 3–6 months operating buffer (Clubwise, 2026). Enhanced insurance is essential given clinical populations served (Ripe Insurance, 2026).
· This funding structure creates competitive advantages: no property lease costs, debt-free operation, specialist equipment, qualified staff, grant validation, and working capital security. While competitors rely on scale, NOW Gym's single, well-equipped, debt-free facility in Stechford can deliver specialist services volume operators cannot economically provide (Teasdale, 2022).
4.4(a).4 Equity Investment (Later Stage)
Angel investors or impact investors may support expansion once the first site demonstrates traction. Limited companies are structurally suited for equity investment (Jones and Parker, 2023).
[bookmark: _Toc223645441]5. Conclusion
NOW Gym, operating as a C.I.C with mortgage-free premises in Birmingham, eliminates lease costs while enabling condition-specific programming for clinical populations (Dibben et al., 2023). This debt-free foundation, combined with grant eligibility and healthcare partnerships, creates advantages volume operators cannot replicate (Teasdale, 2022), positioning the venture for sustainable growth and meaningful community impact.
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about this - 47,815 were here. &’ Your ...

About

PureGym. 554,070 likes - 3,813 talking
about this - 49,195 were here. Your ...

Photos

PureGym. 492,445 likes - 3,815 talking
about this - 22,026 were here. ...

482K Likes

PureGym. 482,628 likes - 2,494 talking
about this - 18,657 were here. (& Get way...
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Cost Category

Estimated 

Cost (£)

Sources of Finance

Facility lease & 

refurbishment

£120,000

Owned Mortgage free Property 

in Birmingham Stechford area 

Refurbished ready for gym - 

Personal Funding

Equipment (strength, 

adaptive circuits, 

recovery tech)

£80,000

Personal Funding

Digital platform & app 

integration

£20,000

Personal Funding

Staffing (first 3 months) £60,000

Personal Funding

Marketing & launch £25,000Government Grants

Legal, insurance & 

compliance

£10,000

Family and Friends

Working capital reserve £30,000

Family and Friends

Total Estimated 

Start

‑

Up Cost

£345,000


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Cost Category		Estimated Cost (£)		Sources of Finance

		Facility lease & refurbishment		£120,000		Owned Mortgage free Property in Birmingham Stechford area Refurbished ready for gym - Personal Funding

		Equipment (strength, adaptive circuits, recovery tech)		£80,000		Personal Funding

		Digital platform & app integration		£20,000		Personal Funding

		Staffing (first 3 months)		£60,000		Personal Funding

		Marketing & launch		£25,000		Government Grants

		Legal, insurance & compliance		£10,000		Family and Friends

		Working capital reserve		£30,000		Family and Friends

		Total Estimated Start‑Up Cost		£345,000
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You should act your age - at least
when it comes to exercise. Here's why

Adapting your fitness routine to your physical realities can
help prevent injury from over-exercising

(The Guardian, 2025).
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Details Year 1
Revenue £216,000.00
Govt Fundig £10,000.00
Total Revenue £226,000.00
Expenses
Insurance £10,000.00
Marketing £25,000.00
Staff Wages £240,000.00
Other Expenses £10,000.00
Depreciation £10,400.00
Total Expenses £285,000.00

Year 2

£324,000.00
£15,000.00

£339,000.00

£11,000.00
£10,000.00
£240,000.00
£5,000.00
£10,400.00

£266,000.00

Year 3

£360,000.00
£25,000.00

£385,000.00

£12,000.00
£10,000.00
£240,000.00
£5,000.00
£10,400.00

£267,000.00

Year 4

£432,000.00
£25,000.00

£457,000.00

£14,000.00
£10,000.00
£240,000.00
£5,000.00
£10,400.00

£269,000.00

Year 5

£504,000.00
£25,000.00

£529,000.00

£15,000.00
£10,000.00
£240,000.00
£5,000.00
£10,400.00

£270,000.00

Total
£1,836,000.00
£100,000.00

£1,936,000.00

£62,000.00
£65,000.00
£1,200,000.00
£30,000.00

£1,357,000.00
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Forecast - Working

Year

Year 1

Year2
Year3

Yeard

Year5

Focus

Establishment
(Referral
Pathways)

Growth (Specialist
Sessions)

Recovery Phase
Expansion
(Inclusion
Programmes)

Sustainability
(Social Enterprise)

Members

1200

1,800

2,000

2,400

2,800

Ava. Monthly Revenue

per Member

£15

£15
£15

£15

£15

Expenses

Staff Wages
Depreciation

Building Striaght Line

method / 50 years life
Equipment s- 10 years
Total Depreciation

Marketing
Insurance

Annual

Hontn Revenue
£18,000 £216,000
£27,000 £324,000
£30,000 £360,000
£36,000 £432,000
£42,000 £504,000
Month Annu
£2000000  £240,000.00
Cost£120,000/50 £2,400.00
Cost £80,000 /10 £8,000.00
£10,400.00
£10,000.00

£10,000.00

Funding

£10,000

£15,000
£25,000

£25,000

£25,000

Total Revenue

£226,000

£339,000
£385,000

£457,000

£529,000




