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Introduction
In today's complex world, managing a firm involves better data-driven decision-making and problem-solving abilities. Business problem-solving calls for recognizing and comprehending the issue, followed by generating a variety of solutions and selecting the best ones. Additionally, it's crucial to notify the stakeholders of the issue and its remedy more effectively and efficiently. A more controlled atmosphere is additionally required to accomplish any change within the organization (Van Aken, and Berends, 2018). This study will address Glencore's issue with a staffing shortfall and present a workable solution along with steps for execution.
[bookmark: _Toc112875117]About Glencore
Glencore started out as a trading company in the 1970s. Since then, it has grown into a major producer and trader of commodities that employs 135,000 people around the world. The company owns and runs about 150 mining, metallurgical, and oil-producing assets. Its goal is to get things that make life better in a responsible way. Glencore does this by following its plan to be present at every step of the supply chain for commodities. Glencore's wide range of locations, products, and activities helps it provide the most value for its business and its many stakeholders. People are what make the business work. This is why Glencore puts safety first for all of its assets, tries to have the least impact on the environment and the community, and looks for workers who want to be leaders in their fields (Glencore.com. 2022).
[bookmark: _Toc112875118]Problem Definition
Staff shortage is the ack of sufficient members of staff to perform company projects and tasks. Staffing shortages put pressure on the people who already work at the company. To fill in the gaps, the people who are already working there may have to do jobs for which they are not qualified. More stress comes from the time and work it takes to teach new employees how to deal with customer complaints if they aren't able to provide the expected level of service because of a lack of staff. All of which may result in current employees working longer hours and contributing to the perception of unfavourable working conditions in the industry. As a result, keeping current employees may become more of a problem (Holbrook, 2012).
[bookmark: _Toc112875119]Scope of staff shortages 
Businesses in the UK are under "severe strain" as staff shortages expand from the agriculture, hospitality, and haulage sectors to almost every other sector of the economy. The three months before to November 2021 saw a record-breaking 1.2 million job opportunities. More than half of the businesses that claimed to have a labour shortage also claimed to be unable to meet customer demand. Employment fell by 466,000, or 1.4%, in the year ending September 2021. Younger employees (the number of workers aged 16 to 24 decreased by 201,000) and those doing basic tasks were mostly to blame for this. In the four years before that, employment had been growing by an average of 0.9% a year. In the year ending September 2021, the number of workers aged 16 to 34 went down by 2.5%, while the number of workers aged 50 and older went down by 0.8%. This made the average age of workers go up (Ons.gov.uk. 2022). Most workers (89.5%) who had a job a year earlier were still working in the same major occupational group in Quarter 2 (April to June) 2021. However, 5.6% of workers changed jobs, 1.5% lost their jobs, and 3.2% stopped working. These numbers were mostly the same from 2016 on. When the coronavirus (COVID-19) pandemic started in the second quarter of 2020, people under 35 were more likely to switch jobs or businesses and end up without work. During the early stages of the pandemic (Quarter 2 of 2020), more people 55 and older stopped working. Even though the number of moves to inactivity went down in the same quarter of 2021, it was still higher than in the same quarter of 2019, before the pandemic. In Quarter 2 of 2021, the number of workers 55 and older who lost their jobs almost doubled compared to the same time last year. The number of people who retired early also went up during this time (the Guardian. 2022).
[bookmark: _Toc112875120]Impact of the problem
Overworked personnel would result from a staffing shortage. High amounts of stress would likewise affect these workers. According to a recent research, stress causes more than 50% of employees to lose interest in their jobs, which reduces productivity. Stress levels will undoubtedly increase if your employees feel as if they are always facing deadlines or a never-ending list of chores. On the other hand, workplaces where staff members have a sense of belonging to a team that equitably distributes duties are often far more productive and happier. Long wait times, missed calls, more confusion and mistakes, disappointments, and negative customer experiences all result from a lack of customer-facing workers. All of this results in dissatisfied clients, tarnished reputations, and detrimental effects on firms' bottom lines.
[bookmark: _Toc112875121]PESTEL Analysis 
PESTEL analysis is a common way to plan and manage strategically. It means that political, economic, social, technological, environmental, and legal issues are affected by the business environment (Perera, 2017). The environment in which Glencore Plc. works is complicated and always changing. There are new rules, more environmental activism, widespread social trends, new technologies, and a legal system that is always changing. Below is a PESTEL Analysis of Glencore according to Schüz (2017)
Political factors
Political aspects of PESTEL study have a substantial influence on Glencore Plc's long-term sustainability and profitability. A nation's political atmosphere is formed of various components. During the process of strategy formulation, Glencore Plc should take into consideration the following political aspects:
· High levels of political stability create a welcome and stable corporate environment with predictable market growth trends. Glencore Plc now conducts business in a number of nations, all of which are going through some sort of political instability. Rising political tensions and instability on a global scale may hinder the expansion of the gold sector, thereby reducing growth prospects for Glencore Plc.
· Changes in government policy that occur on a regular basis create an uncertain environment, which is bad for business. A change in leadership could have an impact on the government's plans to expand certain industries, so it's important for Glencore Plc to stay abreast of current events.
· The effects of bureaucracy and corruption on company are detrimental. Because public trust in corporate institutions and the entire political and economic system has decreased as a result of operating in nations with high levels of corruption and ineffective law enforcement, the business climate for Glencore Plc has become more unpredictable.
· Exports are hampered by high tax rates, which in turn affects international trade. When Glencore Plc moves to a region with lower corporate tax rates, it will be able to keep more of its profit, which will be used to support R&D efforts. Additionally, the significant danger of ideas being stolen will deter entrepreneurs from investing in companies if the government of the relevant nation is not serious about safeguarding the intellectual property rights of commercial organisations. Glencore Plc should thus research the host nation's laws governing the protection of intellectual property rights and modify its corporate strategy as necessary.
Economic Factors
Due to their impact on the economy, factors such as inflation, saving rates, the state of the labour market, and changes in foreign currency and interest rates are of critical importance for Glencore Plc. The following economic factors are important for Glencore Plc to consider:
· The growth of a country's economy has a direct bearing on the efficiency with which businesses operate. As the world's economies continue to grow, Glencore Plc has a lot of room to grow.
· To what extent Glencore Plc can achieve its long-term growth objectives is directly related to the pace of expansion of the general economy. Consumers are in a better financial position to buy products and services when the GDP is high. High unemployment rates signal the availability of excess labour at comparatively cheaper wages. By participating in such a market, Glencore Plc can lower its production costs. Currency rate swings may have an impact on both profits and international commerce. Glencore Plc may have serious concerns about the large fluctuations in the local currency.
· The supply and demand for labour determines market wages and the accessibility of skilled employees. To understand how it can attract brilliant individuals and put their abilities to use to increase operational efficiency, Glencore Plc. must study and predict the situation of the labour market. Glencore Plc. may profit from better worker efficiency in flexible labour markets. However, while working in highly unionized environments, complications with labour wages and other issues might arise.
· The effectiveness of the financial markets has an impact on Glencore Plc's strategy for global expansion since operating in highly efficient financial markets improves one's liquidity position and strengthens one's capacity to join new markets. The capacity of Glencore Plc to raise capital at reasonable rates will depend on the state and effectiveness of the financial markets.
Social Factors
The conventions, values, and tendencies of society have a profound impact on organizational culture. Glencore Plc marketing's division can use data collected from social and environmental investigations to target certain consumer groups and increase the appeal of items offered to potential consumers. Glencore Plc. must consider the following sociological aspects while conducting a macro-environmental study:
· For multinational corporations like Glencore Plc, changes in demographic patterns, such as population ageing, migration trends, and socioeconomic characteristics, are crucial. Company and marketing strategy are both impacted by migration. Glencore Plc must be aware of the overall attitude toward migration as it may affect their capacity to hire foreign management in the host nation.
· Culture is an important component for international marketing managers. Every civilisation has its own set of rules and values that influence how individuals act as consumers. Glencore Plc. should form local partnerships and teams to better grasp society's ideas and norms and to develop marketing strategies tailored to the local context. Glencore Plc places a premium on observing social class inequality.
· Customers' shopping patterns are influenced by their purchasing power. Glencore Plc. should devote time to studying about societal trends and purchase motivations that influence customer behaviour. Glencore Plc. could research consumers' leisure interests and focus more on improving the customer experience if they choose experiential products over regular product offers.
Technological Factors
Understanding technological issues throughout the strategic decision-making process has grown increasingly important as technology has advanced and expanded globally. Glencore Plc. may use technology trends to get unique business benefits by doing an in-depth assessment of the technical environment Glencore Plc's financial results may be influenced by the following technological factors:
· Modern marketing techniques to encourage customer involvement have been made possible by the advancement of information and communication technologies. Social media use has becoming more common in the workplace nowadays. Glencore Plc. stands to gain from the chances provided by social media marketing to boost operational efficiency.
· To keep ahead of the competition, Glencore Plc. needs carefully monitor ongoing technical advancements. It is important to constantly assess how 5G may enhance user experience, speed, and access to better business outcomes. Such technological advancements have the capacity to fundamentally alter a sector and alter the guidelines for market players' success.
· Glencore Plc. must consider rivals' micro and macro investments to understand how new technologies influence the firm's value chain and present cost structure. In an environment characterized by creative disruption, R&D initiatives are critical.
· The lifetime of producing new goods has been reduced by the use of new technologies. It puts Glencore Plc. under pressure to develop new goods quickly, diversify its product range, introduce flexibility into the value chain, and establish favourable commercial ties with chain partners.
Environmental Factors
Different marketplaces have their own set of environmental standards, laws, and regulations. Glencore Plc’s globalise needs careful consideration of these distinctions in order to avoid unfavourable effects. The following are some examples of environmental factors that Glencore Plc. should address.
· Glencore Plc must put in place efficient waste management procedures in organisational divisions situated in or close to urban areas. Many nations have passed strict legislation to safeguard their metropolitan regions via efficient garbage management.
· Some countries offer financial incentives to encourage the use of renewable energy sources. Glencore Plc. may benefit from it and invest in renewable technologies to maintain long-term sustainability. This investment will result in increased stakeholder satisfaction and a broader customer base as a result of enhanced brand perception.
· Green/eco-friendly products are growing increasingly popular. The company Glencore Plc. may embrace the opportunity to develop eco-friendly business practices in order to acquire the trust of stakeholders. Glencore Plc should place less focus on traditional value propositions and more attention on advertising their products' eco-friendliness.
· The Glencore Plc. If it utilizes an excessive quantity of resources, it may face criticism from the media, environmental organizations, consumers, and the general public. The company Glencore Plc. must investigate the country's unique environmental regulations in order to discover which resources are scarce or endangered, and whose overuse may cause difficulties for the firm.
Legal Factors
A thorough examination of legal concerns is required to avoid severe problems. Glencore Plc. should examine the following legal aspects while examining a new market.
· Glencore Plc. must follow the rules regulating employee/labor health and safety since certain countries have stringent standards to preserve labor safety. Glencore Plc's ethical and moral obligation is to ensure a safe working environment for its workers.
· Consumers' privacy and security concerns have made data protection a critical issue. Glencore Plc. must investigate data protection regulations in order to secure consumer data. There are also laws in existence to control costs, guarantee a certain level of quality, and protect buyers from misleading marketing promises. Glencore Plc. must consider these factors to guarantee compliance with consumer protection rules.
· Regulations governing intellectual property are meant to protect firms' valuable ideas and patents. Losing a competitive advantage owing to a failure to protect intellectual property rights might harm Glencore Plc's position in comparison to other market competitors.
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[bookmark: _Toc112875123]Alternative Solutions 
To tackle the issue of staff shortage at Glencore, the following solutions have been considered. 
· Ensuring suitable working environments
· Personalizing Retention Strategies
· Redesigning the recruiting and onboarding procedures 
[bookmark: _Toc112875124]Evaluation 
[bookmark: _Toc112875125]Evaluation of possible solutions
Companies use staff retention strategies to lower employee turnover rates. The firm policies and procedures that assist businesses in attracting and keeping talented people are included in the employee retention program. The working environment is influenced by two factors. The first is the work itself. Managers have little control over the tasks or culture of their workplace. The treatment of the team, on the other hand, is entirely under one's hands. People stay with their employers when they are appropriately handled. This includes anything from expressing thanks for their work to ensuring that clients appreciate these front-line staff employees. Employee retention and performance may be considerably increased by hiring the right people and making them feel at ease around the team. Take the required time and acquire personnel who will be able to complete the work and do it successfully.
[bookmark: _Toc112875126]PMI Analysis
PMI is a brainstorming method for getting input on an idea, a concept, or when a team looks backward at recently finished work. After explaining the concept, the group is instructed to make individual notes regarding what they found intriguing but neither good nor terrible (plus), positive (plus), or negative (minus). Feedback is provided, plotted in the three categories, and then the group has a discussion (James, 2018).
	Plus 
	Minus 
	Interesting 

	There won't be any hiring or training expenses.
 
The company is aware of the abilities, talents, and values of current employees.
 
Gains in revenue come from a variety of factors, including improved customer service, more productivity, and lower staffing expenses.
 
Programs to keep employees can improve morale, provide a sense of community and involvement, and spread good feelings across the office.

 
An enjoyable workplace environment often boosts productivity and encourages more satisfying interactions with customers, which may increase client loyalty.
	The implementation takes a lot of time as well as workload.

The strategy may lead to retention of employees who are not skilled.
 
	Encourage staff to take time off, even if it's only for a day, to relax and rejuvenate. While directing managers to follow through in secret, leadership may want to openly support this.
 
Because consistently overworking people is detrimental to their retention and job satisfaction and promotes burnout, the organization has to promote work-life balance and foster a culture that supports it.
 
The business must develop strategies to encourage cooperation, such as sporadic team-building activities. Additionally, by engaging in these activities, remote workers may counteract feelings of loneliness and isolation. For a remote workforce, there are several virtual team building activities and games accessible in addition to face-to-face team building possibilities.


[bookmark: _Toc112875127]Implementation Plan
Reviewing and enhancing the recruiting, onboarding, and employee recruitment procedures to provide fulfilling experiences. Glencore should give new recruits the impression that it is kind, hospitable, and caring.
Glencore should make sure they pay equality exists across the company. To perform pay equality audits, benchmark your initiatives, and create other compensation enhancements, consult with compensation specialists as required. Glencore should display to workers the actions that they are doing to periodically examine, modify, and manage the pay strategy.
While keeping an eye on employer and employee expenditures, create benefits packages that are flexible, Glencore must satisfy the workers' demands, and give the best value. To accommodate the demands of the maximum number of workers, Glencore should think about flexible spending accounts.
Glencore will recognize and thank employees for their successes in a sincere manner and consider developing ways for peers and leadership to submit "bravos," providing special incentives or rewards for noteworthy accomplishments, and including acknowledgment as a regular topic of discussion between employees and managers.
Glencore will provide staff with chances for learning and progress, and often talk to them about their careers.
Open channels of communication will be established throughout Glencore. 
[bookmark: _Toc112875128]Stakeholder Communication 
	Stakeholder
	Power/Interest
	Key Interest/Issue
	Communication Meduim
	Frquency 
	Comments

	Leadership/management
	Ensuring all employees hired have the proper skills for the task ahead. 
	Hire highly qualified employees
	Face-to-face and emails. 
	Yearly
	Guaranteeing equal opportunities to the company.

	Employees
	Ensure they take advantage of all growth and development programs provided by the company. 
	Understand the task assigned to them. 
	Face-to-face
	Everyday
	Ensuring employees get the chance to grow and develop their abilities.



[bookmark: _Toc112875129]Monitoring and Review 
If change is to be successfully implemented, it must be handled properly and efficiently. To manage change successfully, it is required to simultaneously stimulate, develop, and transmit the main drivers of change. The management at Glencore will therefore review the project's step-by-step milestones as well as the plan's goals and objectives. Monitoring is necessary to make sure that an Integrity Pact is followed by all parties. They also coordinate communication between the parties and the public.
The ability to accept, resolve, or escalate allegations of alleged unfair practices may be granted to monitors. The Glencore's monitoring manager will analyse current applications and system operations for management and provide recommendations for ways to improve business processes via the use of system technology. Create, implement, improve, and maintain thorough and effective M&E tools and procedures for the program.
Observation and evaluation Managers at Glencore who work for multinational companies with several projects may sometimes be charged with leading a group of departmental staff. The management may assign tasks to subordinate staff and direct them to compile progress reports to ensure efficient monitoring and evaluation of all efforts. To help program staff members, maintain their skills, technical proficiency, and professional knowledge—all of which are crucial for maintaining high standards of monitoring and evaluation management—the manager may also design and oversee training programs for them. A program's indicators are markers that show changes after the adoption of certain conditions. It is your duty as the monitoring and evaluation manager to develop or locate relevant indicators for the program being monitored. A monitoring and evaluation manager will maintain positive connections with the sponsors, partners, and other stakeholders of his employer's programs. He may create a productive communication system that makes it possible for everyone to access and share all information. When necessary, the manager may be given the task of examining the partnerships to see if they still share the same values, vision, and objectives as well as to look for any underlying conflicts.
The review procedure is the method through which the team manager or reporting manager evaluates the progress made by employees considering the set goals and objectives. This is achieved through providing feedback and comparing staff performance to established expectations.
Performance in the Glencore is evaluated annually. The process is crucial because it determines how much each person contributes to the overall goals of the business. The best way to assess an employee's performance is to be aware of the specific expectations of the position, keep an eye on the employee's actions and results, compare the observed behaviour and outcomes to the expectations, and assess how well they line up.
[bookmark: _Toc112875130]Conclusion
Managers of many company categories must understand how to identify problems and create solutions to combat complex business situations. For a firm to survive in today's economy, it is also essential to identify the true issue and apply the best possible remedy. An actual business issue has been examined in this study, along with several potential solutions. The optimum option for the situation was then determined after careful analysis of the choices. In addition, managing the transformation and good stakeholder communication are given emphasis. It is reasonable to claim that the task's purpose—improving our ability to solve problems—was accomplished.
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