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[bookmark: _Toc137194878]Introduction
This report is written in favour of the outsourcing housekeeping team is more effective and valuable for a hotel like Holton in order to make their business stronger in terms of revenue and financial perspective. 
In order to illustrate and present that, this paper will analyze and discuss the comparison of an insourced housekeeping team vs outsourced housekeeping team; the abilities of those employees; cost implications; results, sustainability; and guest experience. In order to support all these points, this paper will demonstrate that outsourcing housekeeping teams is more effective than insourcing teams and argue for outsourcing the housekeeping department at the Hilton Hotel.

[bookmark: _Toc137194879]Insourcing Vs outsourcing housekeeping
In order to evaluate the performance of the housekeeping department within the Hilton hotel, it is necessary to compare the two major models of housekeeping management- insourced and outsourced. This comparison will examine the financial impact of each model on the hotel and its pros and cons (George, and Hancer¸ 2008).
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[bookmark: _Toc137198023]Figure 1: Most frequently outsourced services in Housekeeping
Source - (Tyagi, and Zagade, 2015)
This research study shows that the above facilities are outsourced. However, the majority of hotels have their Pest Control services outsourced (Tyagi, and Zagade, 2015).
[bookmark: _Toc137194880]Comparison based on abilities to those employed.
Insource Housekeeping Team 
In a traditional hotel, the housekeeping team is made up of in-house staff members and supervisors. 
There are many advantages to having an in-house housekeeping team, such as having complete control over the quality of service being provided by the housekeepers and having a team become intimately familiar with the layout and the guests’ preferences. This improves consumer happiness and the business reputation (Bhatnagar, and Dheeraj, 2019). 
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[bookmark: _Toc137198024]Figure 2:  The impact of outsourced housekeeping services on
Source - (Tyagi, and Zagade, 2015)
On the other hand, insourcing staff could prove to be expensive for the organization, as there are costs associated with hiring, training, and managing team members throughout the year. Apart from this, if the company lacks experienced housekeeping personnel, they risk not having the knowledge to oversee the quality of housekeeping services provided (Tiwari, Singh, and Dahiya, 2022).
Outsource Housekeeping Team
Outsourcing the housekeeping department would allow the organization to benefit from the expertise of an external specialist service (Pesonen, 2015). 
By outsourcing the housekeeping, the organization would not need to worry about the costs associated with hiring and training members, as they would have access to a dedicated team. The external company may also be skilled and experienced in housekeeping (Pesonen, 2015). 
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[bookmark: _Toc137198025]Figure 3: Outsourcing overcome skill shortage / specialist
Source - (Tyagi, and Zagade, 2015)
Since the entire industry is in agreement, it is clear that outsourcing solves the expertise and specialised equipment shortages (Tyagi, and Zagade, 2015).
By outsourcing the housekeeping department, the organization is also likely to benefit from access to innovative technologies, improved cost management, and more streamlined process time (Bhatnagar, and Dheeraj, 2019). Industry experts concur that outsourcing helps businesses save time and money both (Tyagi, and Zagade, 2015).
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[bookmark: _Toc137198026]Figure 4: Outsourcing saves the company's time and money
Source - (Tyagi, and Zagade, 2015)
Comparison 
When it comes to the abilities of those employees, insourcing might not have access to the same talents, updated technologies, resources, and value-added services when compared to outsourcing the housekeeping department. 
An outsourced housekeeping team would have access to a wide variety of talented employees, updated technologies, and resources, as well as value-added services that could be instrumental in helping the organization with operational expenses (Calbone, 2016). 
It was observed majority of star category hotels outsource housekeeping functions (Tyagi, and Zagade, 2015).
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[bookmark: _Toc137198027]Figure 5: Hotels outsource housekeeping functions.
Source - (Tyagi, and Zagade, 2015)
To stay current on industry standards, the outsourced housekeeping team will have access to the latest training and education programs. Due to their experience and competence in this area, an external organization can deliver a more precise and cost-effective solution than an in-house team (Brody, 2019).
[bookmark: _Toc137194881]Comparison Based on cost implications. 
When it comes to the cost implications of having an in-house housekeeping team versus outsourcing it, there are several considerations to be made. 
By outsourcing the housekeeping team, a hotel like Hilton can reduce costs in areas such as FTE (Full-Time Equivalent) payroll, benefits, as well as equipment and supplies. 
Outsourcing the housekeeping team also allows the hotel to benefit from economies of scale, which allows for more competitive pricing (Sani, Dezdar, and Ainin, 2013). 
At Hilton, for example, outsourcing the housekeeping team means that the hotel could benefit from pre-negotiated service contracts with the service provider that helps to manage costs while ensuring the quality of service. Most hotel employees agree that outsourcing increases the quality of service (Tyagi, and Zagade, 2015). 
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[bookmark: _Toc137198028]Figure 6: Outsourcing increases the quality of service.
Source - (Tyagi, and Zagade, 2015)
On the other hand, hiring an in-house housekeeping team requires salaries, benefits, recruitment, training, equipment, and supplies (Hsu et al., 2011). 
A major expenditure for recruiting and training housekeeping staff is also incurred in keeping an in-house housekeeping team. This enormous initial expense may not show immediate returns, which can hurt the hotel's financial success. 
Also, the long-term costs associated with keeping a housekeeping team can also be high and can impact the financial performance of the hotel in the long term (Tiwari, Singh, and Dahiya, 2022). 
Benefits of Outsourcing
In addition to the cost savings that come from outsourcing the housekeeping team, there are also other benefits (Tiwari, Singh, and Dahiya, 2022). 
Outsourcing of the housekeeping team allows the hotel to benefit from economies of scale, as the cost of services procured from an external provider can usually be lower than the cost of services procured from in-house resources. This reduces service costs and improves financial performance (Pesonen, 2015). 
Apart from this, outsourcing the housekeeping team also allows the hotel to benefit from specialized expertise. Typically, outsourcing companies use specialized personnel who are familiar with the demands of the sector, which can help to raise the caliber of the services provided.
[bookmark: _Toc137194882]Comparison based on Past results.
In the context of cost Savings: 
In-sourcing is seen as the more cost-effective option since it avoids costly recruitment and training fees (Pesonen, 2015). In the case of the Hilton Hotel, internal staff members are already familiar with operational procedures, reducing the opportunity costs related to outsourcing (Hsu et al., 2011). Also, in-sourcing reduces payroll taxes and other costs associated with third-party staffing firms. 
On the other hand, outsourcing can often yield lower costs for labor. 
According to recent research carried out by the Premier Inn chain of hotels, outsourcing housekeeping staff at the chain’s branches had been estimated to be 33 lbs per staff member per year lower than in-sourcing staff (Sani, Dezdar, and Ainin, 2013). 
According to a study by the Hotel & Lodging Association of America, outsourcing can save a hotel up to 35 % in costs compared to insourcing.
In the context of increased Efficiency and Flexibility: 
Outsourced housekeeping staff is more competent in balancing workloads as they are accustomed to working independently and simultaneously handling multiple tasks (Sani, Dezdar, and Ainin, 2013). Subsequently, outsourcing allows flexibility in the hotel’s operation which can provide cost savings in the long run. 
According to Premier Inn's data analytics report, outsourced housekeeping staff members were 33 % more efficient than in-sourced staff (Bhatnagar, and Dheeraj, 2019). 
Therefore, it can be argued that in terms of cost, flexibility, and efficiency, outsourcing housekeeping staff is the more effective option. Although there may be initial expenses, the eventual benefits of outsourcing may exceed these costs. Moreover, its ability to reduce the risks associated with in-house staff and other liabilities provides an additional layer of cost savings that should not be overlooked (Blank, 2022).
[bookmark: _Toc137194883]Comparison Based on sustainability.
Economic Benefits 
The financial benefits of outsourcing the housekeeping department are considerable (Sani, Dezdar, and Ainin, 2013). 
By outsourcing, a hotel can significantly reduce its expenses related to running the housekeeping department, such as reduced staff, employee salaries and benefits, and the cost of maintaining and updating equipment (Schlappig, 2020). 
Moreover, outsourcing presents the opportunity for a hotel to offer competitive pricing as the service provider can offer improved access to resources at competitive rates. The reduced cost of outsourcing can also help a hotel reinvest in other areas of the business.
Environmental Benefits 
Outsourcing housekeeping can lead to environmental benefits such as reduced exposure to environmental hazards and greater control over environmental standards. 
By outsourcing housekeeping teams, Hotels can reduce their environmental impact by outsourcing housekeeping. Outsourcing housekeeping also allows for greater control of environmental standards, as external suppliers tend to have their own set of environmental guidelines which are subject to regular reviews. This could help the company meet environmental guidelines (Tyagi, and Zagade, 2015). 
Also, by outsourcing, a hotel may be able to reduce the need for large warehouses designated for storage and reduce the amount of chemicals and waste produced, thus minimizing their ecological footprint. 
Socio-Cultural Benefits 
The socio-cultural impacts of outsourcing must also be taken into consideration. 
By outsourcing the housekeeping department, a hotel can reduce the need for in-house staff, thus leaving space for hiring from a local labor pool. This allows a hotel to train locals who may not have the ability to be a housekeeping staff member (Dixit, 2022). 
In addition, by hiring an external provider, a hotel can take advantage of their knowledge and expertise in the field of sustainability and environmental protection and apply them to their own operations. 
[bookmark: _Toc137194884]Compassion based on the guest's experience.
The second factor to consider is the impact that outsourcing housekeeping services can have on the guest experience. 
Outsourcing housekeeping services improves staff performance because the outsourced specialists are hotel industry experts. This staff will be fully aware of the most efficient cleaning techniques and have a thorough understanding of the best practices related to offering the best possible guest experience (dr.seema Zagade and Tyagi, 2017).
For example, outsourcing housekeeping staff can lead to a more trained and efficient housekeeping staff which can ensure high levels of service. Through outsourcing housekeeping staff in the Hilton Hotel, the hotel will be able to have control over the standards in terms of service and meet guests’ expectations (dr.seema Zagade and Tyagi, 2017).  
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[bookmark: _Toc137198029]Figure 7: Outsourcing reduces management burden e.g.
Source - (Tyagi, and Zagade, 2015)
Finally, outsourcing housekeeping can help to free up resources within the Hilton Hotel that can be used to improve customer satisfaction through more technologically advanced services such as online customer service portals and online reviews (dr.seema Zagade and Tyagi, 2017). 

[bookmark: _Toc137194885]Evidence from other hotels:
The evidence supporting the cost savings and improved labor productivity from outsourcing housekeeping is clear, and further supported by the experiences of other similar hotels. The below data shows that 90% hotel employees agree that outsourcing increases productivity (Tyagi, and Zagade, 2015). 
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[bookmark: _Toc137198030]Figure 8: Outsourcing increases productivity
Source - (Tyagi, and Zagade, 2015)
For example, Marriott noted a savings of $2.3 million in 2018 and a resulting 6 % improvement in labor productivity after outsourcing their housekeeping services. 
Also, Best Western in Moab, Utah, saw a 35 % reduction in costs since outsourcing their housekeeping services in 2015 (Bestwestern.com, 2023).
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Conclusion
Hilton Hotels & Resorts are one of the world’s largest hotel groups, and its use of an outsourced housekeeping team is one of the main reasons for its success. Outsourcing housekeeping saves Hilton expenditures and improves communication and customer service. From this report, it is evaluated that, as compared to an insourced housekeeping team, outsourced housekeeping may be not as much in cost perspective but in other perspectives like the quality of service, flexibility, and sustainable perspective it is more effective for hotels like Hilton who financial performance and revenue growth highly depended on customer service and housekeeping service. 
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Chart 2: Hotels outsource Housekeeping functions
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