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[bookmark: _Toc534394291]Briefing Note:
The propensity of HRM in today’s world is strictly oriented towards employee engagement so that they can successively establish their company in global market place. The specified briefing note is mentioned for understanding the potentiality of Hanoi Hat Company to capture a considerable position in global market place through employee engagement and enhancing the various induced activities of HRM like reward practices so that they can deploy for better sustainability in business podium. 
Background of the company Hanoi hat suggest that the company is situated at Vietnam and is known for manufacturing hats and caps focussing on limited and specific models. The company has a simple organizational structure and no such definite HR manager and the administrative office is entailed for looking over various HR issues and any personal problems of staffs is handled by employee line managers. The cutters getting a handsome wage by basing upon each piece basis make them satisfied in their payment and other skill development opportunities. 
In the current situation, the company getting a successive opportunity of clutching a contract from an international sportswear company which placed the company in a profitable position. But the company is facing some issues in terms of the employee productivity rate as they are less skilled in designing different special models of hats and caps. This certainly urged for training development programs for cutters which invariably reduced the production rate and thereby decreasing the income of the staffs. The issues like non-appointment of specialist HR manager and resistance from line managers in appointing new HR managers also entail about company facing serious issues in their employee engagement program. 
It can be analyzed that Hanoi Hat is competent enough to make their foreground strong in global competitive ground as it is represented to have strong production designing capability, but at the same time it can also pose risk in terms of limited range of special models production process. As a matter of fact the successive growth of the company in international market has made them exposition as global brand in front of many sportswear companies chiefly for any events like South East Asian games. On the other hand, the company being able to grab profitable contracts in global market establishes the fact that they can prosper in international domains. From other perspective, it can also be analyzed that Hanoi Hat suffers with specialist HR activities and in this respect their employee engagement process is minimal. In spite of good wages being paid to cutters, there is less training development facility and in some cases, the training development programs is hampering the production rate and thereby affecting the overall payment structure. Moreover the development of different skills for producing each order is another major factor for cutters earning less. This has lead to more employee displeasure which can be denoted to be the main factor for employee non-engagement to the firm. Under these circumstances, the company Hanoi Hat needs for a refined HR manager to take necessary steps against rising issues within the firm and compete in the global market place. 
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