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[bookmark: _Toc141653784]Executive Summary

I am Nikita Owen, and I am an ambitious and innovative entrepreneur with a passion for making a positive impact within the beauty industry with my business. With a diverse skill set and an unwavering determination to succeed, I have accumulated 10 years’ worth of professional experience in the eye lash industry. I am embarking on a journey to create a dynamic and influential business empire.

Bespoke lashes’ is an innovative and customer-focused eye lash business that aims to provide top-quality eyelash products and services to meet the growing demand of beauty-conscious consumers. Our company's mission is to enhance the natural beauty of our customers through exquisite eyelash extensions, customizable lash products, and exceptional customer experiences. With a team of skilled lash artists and a commitment to staying ahead of industry trends, Bespoke is poised to become a leader in the thriving beauty market.

The beauty industry has witnessed significant growth in recent years, with the eyelash extension segment becoming a prominent trend. According to market research, the global eyelash extension market is expected to continue its upward trajectory, driven by increasing disposable incomes, changing beauty standards, and the desire for effortless yet glamorous looks. Bespoke is strategically positioned to capitalize on this trend and cater to the diverse needs of our target audience.

With that said, my aim is to build the business to a sustainable point where I can be able to open different branches at different locations which will include expertise training and consultations to the Bespoke standard and become a household name in Wales and beyond. 
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[bookmark: _Toc141653786]Business Idea:

Franchising Bespoke Lashes will present as an exciting opportunity to an aspiring eyelash business while empowering hopeful entrepreneurs in the beauty industry. By providing comprehensive support, a proven business model, and a strong brand reputation, Bespoke Lashes can become a leading franchise player in the eyelash extension market, offering clients an unparalleled experience and franchisees a rewarding business venture.

[bookmark: _Toc141653787]Legal Status:

I am currently operating as a limited liability company (LTD) with the hopes of moving to a franchise model soon. 

[bookmark: _Toc141653788]Ownership:

As the CEO, I oversee the day to day running of the business as well as well as working within the business. My team is made up of staff on a self-employment basis. This allows me to have an income stream.

[bookmark: _Toc141653789]Product and Service Details 
[bookmark: _Toc141653790]Eyelash Extensions:
The core product of my lash business is eyelash extensions. These are semi-permanent synthetic lashes individually applied to the natural lashes, enhancing length, volume, and curl. We use various lash extension types, such as classic, volume, or hybrid, to achieve different looks based on the client's preferences.

[bookmark: _Toc141653791]Lash Lifts:
We offer lash lifts which is a popular service that enhances the natural lashes' curl and appearance without using extensions. The process involves curling the natural lashes and setting them in place, giving the illusion of longer and more defined lashes.

[bookmark: _Toc141653792]Lash Tinting:
Lash tinting involves applying a special dye to the lashes, darkening them, and providing a mascara-like effect. This service is ideal for clients with lighter-coloured lashes who want a more defined and dramatic look.

[bookmark: _Toc141653793]Eyelash Removal:
Eyelash removal is an essential service for us that we offer to clients who wish to remove their lash extensions safely and without damaging their natural lashes. Our professional lash technicians carefully remove the extensions using specialized products.

[bookmark: _Toc141653794]Lash Fill or Refill:
Lash refills are maintenance appointments for our clients with eyelash extensions. As natural lashes shed, lash fills are necessary to replace the fallen extensions and keep the lashes looking full and beautiful.

[bookmark: _Toc141653795]Custom Lash Designs:
Bespoke lashes often offer custom lash designs tailored to each client's eye shape, style preferences, and lifestyle. Our custom designs ensure that our clients receive a unique and personalized look that enhances their natural beauty.

[bookmark: _Toc141653796]Lash Accessories:
We offer a range of bespoke branded lash accessories and tools, such as lash cleansers, lash serums, and lash brushes, to help clients care for their extensions and maintain their longevity.

[bookmark: _Toc141653797]Lash Aftercare Products:
We educate clients on tailor made aftercare as it is crucial for maintaining healthy lashes. We sell specialized aftercare products like lash extension-safe mascaras, cleansers, and conditioners all bespoke branded which will be offered in the franchising contracts.

[bookmark: _Toc141653798]Bridal and Special Occasion Lash Services:
We cater for brides and clients attending special events, Bespoke lashes offer on demand bridal and special occasion lash services, including consultation and trial sessions to ensure the perfect lash look for the big day.

[bookmark: _Toc141653799]Mobile Lash Services:
Bespoke lashes  offer an optional mobile services at an additional cost, where our lash technicians travel to clients' homes, offices, or events to provide eyelash extension services for added convenience and flexibility.
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[bookmark: _Toc141653801]Income Streams
[bookmark: _Toc141653802]Eyelash Extensions Services: £60 pp
This is the core income stream of Bespoke lashes. Our business charges clients for applying individual or strip eyelash extensions to enhance their natural lashes, giving them a fuller and longer appearance.

[bookmark: _Toc141653803]Eyelash Refills and Maintenance: £30 pp
After getting the initial eyelash extensions, our clients will require regular maintenance or refills to replace the shed lashes. Charging for follow-up appointments creates a steady and reliable stream of income.

[bookmark: _Toc141653804]Volume Lashes or Premium Services: £70 pp
Offering premium services such as volume lashes (multiple extensions on one natural lash) or customized lash styles does attract clients willing to pay more for a unique experience.

[bookmark: _Toc141653805]Lash Lifts and Tints: £40 pp
In addition to extensions, our lash businesses offers lash lifts (curling the natural lashes) and tints (darkening the natural lashes) to provide alternatives for clients who may not want extensions.

[bookmark: _Toc141653806]Retail Products: £10 - £20 per product
Branded lash-related retail products are profitable. This includes lash growth serums, aftercare products, specialized lash brushes, as well as eye makeup that complements lash extensions.

[bookmark: _Toc141653807]Eyelash Training and Certification: £200
We offer training and certification courses to aspiring lash technicians. This creates an additional income stream and expands our brand's reputation.

[bookmark: _Toc141653808]Mobile Services and On-Site Appointments: £50 - £100
Bespoke lashes will offer mobile lash services for special events, weddings, and corporate clients who can attract a different customer base and charge premium prices for the convenience.

[bookmark: _Toc141653809]Lash Parties and Events: On quotation(mileage and party size dependent)
We host lash-themed events, workshops, and beauty parties which attracts new clients and helps us build brand awareness.

[bookmark: _Toc141653810]Franchising:7% on gross sales and services
Bespoke lashes will offer aspiring beauty entrepreneurs the opportunity to operate their own independent businesses under the established brand name and business system. We will generate another income stream via
· Royalty fees
· Franchise fees
· Supply chain and product fees
· Training and support fees
· Renewal fees 

[bookmark: _Toc141653811]Location and Equipment:

The beauty of franchising the company will enable Bespoke to have a presence in most of the prominent cities and towns in Wales and possibly beyond. The current location of the flagship salon is in Sketty Swansea. 

[bookmark: _Toc141653812]People, Staff and Suppliers:

Our staff and trained on-site with a bespoke training guide specific to our business qualities and area of expertise and employed on a self-employed basis.

[bookmark: _Toc141653813]Health and Safety Legal Compliance:

All staffs and franchises will meet health and safety legal compliance and be insured under the public liability act. 

[bookmark: _Toc141653814]Licenses Required:

All employees will have at least a level 3 NVQ beauty training and certification. Sign a contract with bespoke lashes to fit all requirements.



[bookmark: _Toc141653815]Marketing:

We will market our franchise business to experienced last technicians who are hopeful entrepreneurs. Our unique selling point is the bespoke lashes is a household name, not only offering eye lash services but also branded merchandise.  
Our aim is to be a eyelash company with stores all over. With those who are aware of the bespoke brand enabling trust to buy into the brand. We will market at bespoke training days and social media.


[bookmark: _Toc141653816]Layout and structure:
I am already familiar with the pricing strategy due to a already successful lash company that is reflective on current climate.
Hopefully by franchising bespoke lashes and building a business up I will generate a 7% income stream per franchise. This franchise I will market at each one of my training courses. Hopefully to get between 5-10 a year. In my first year of business, I generated a £10,000 earning so putting this theory in place with 5 franchises this would mean I generate a extra £3,500.


[bookmark: _Toc141653817]Financial information.
 As a current business out finical projection per year is £48,000 however, I do not expect a starting franchise with this kind of turn over. Looking back at bespoke first year but adding the already branded familiarity within the beauty word I project a franchise will earn £12,000 gross income leaving me with a 7% take home of £840 for a Singler franchise my hope is to open five within my first year which would be £4,200. My out goings would be null. As I market purely on social media and within my training courses. However I would have to put together a training manual and bespoke standard of handling booklets which I project to cost around £100 per franchise. 
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