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MANAGING PROJECTS IN THE ORGANIZATION


Project management is an essential part of the management of operations in every organization. There are various project management techniques and tools used to ensure smooth service delivery in every institution. Like every other organization, Hamlet pharmacy is highly affected by the global pandemic, the corona virus (COVID 19). Being a front-line service provider, the pharmacy is compelled to ensure they review operations and management of activities. This report explores the various management tools used by Hamlet pharmacy in ensuing their resilience throughout the COVID 19 period. The pharmacy's identified project management tools include the SWOT (strength, weakness, opportunities, threats) analysis, risk maps, decision-making tree, cause and effect diagram, and the stakeholder's matrix (Ichsan & Soebandrija, 2020). The usability of the techniques mentioned above and tools are used together to ensure there is maximum efficiency in service delivery and conformity with the strict government measures on containment of the global coronavirus.
Ideally, an implementation plan is vital in ensuring every organization adopts an efficient way of handling its activities. COVID 19, without a doubt, has disrupted the everyday operations at most organization. Hamlet pharmacy is therefore compelled to adopt a procedural way of implementing their plans on achieving appropriate service delivery to their clients. Through its able management, the pharmacy can embrace the process that introduces the new normal to their operation. Secondly, get the appropriate them that are highly motivated and willing to take risks. Thirdly, get the tasks to be performed, create an implementation schedule, gather the resources, and then arrange the appropriate documents for the implementation. The organization can then define the metrics of success in the plan before the project is approved and flagged off for operational use in the organization (Bajjou & Chafi, 2020). Therefore, the report provides comprehensive plans for implementing the projects to ensure the pharmacy maintains its active participation in providing service to its customers.
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